MHUHHUCTEPCTBO CEJIbCKOI'O XO3SIICTBA POCCHIICKOM ®EJEPALIMN
JTEIMAPTAMEHT HAYYHO-TEXHOJIOTMTYECKOM ITOJIMTUKA U OBPA3OBAHUS
®EJEPAJTBHOE T'OCYJAPCTBEHHOE BIOJJ)KETHOE OBPA30OBATEJIBHOE YUYPEXK/E-
HUE BBICHIET'O OBPA3OBAHUS
«KPACHOSIPCKUM I'OCYJIAPCTBEHHBIV ATPAPHBIA YHUBEPCUTET»

WNuctutyT skoHOMUKH U yripaBieHus AITK

Kadenpa Menemxment B AITK

COI'JTACOBAHO: YTBEPXAIO:

JupekTop uHCTUTYTA Pexrop Kpacnospckuit TAY
[Tanoposa 3.E. [IspkuxoBa H.A.

"23"03 2021 r. 26" 03 2021 r.

PABOYAS IPOT'PAMMA YYEBHOM JUCIHUIIJIMHBI

YnpasieHue OpraHu3aliliOHHbIMU U3MEHEHUSIMHU
dI'oC BO

Hampasnenune noaroroskn38.04.02 MeHem KMeHT
(xoz, HANMEHOBAHUE)

Hanpagiennocts (mpoduis) [Ipon3BoicTBEHHBIH MEHEHKMECHT
Kypc 2

JMOKYMEHT IOJAIUCAH
YCHJEHHOM KBAJIMGUIIUPOBAHHOI
JJEKTPOHHOM MOANMCHIO

F BI:UIAHHOVI: ®TBOY BO KPACHOSIPCKUI I'AY

BJIAAEJIELT: PEKTOP ITIbI2KMKOBA H.H.
JEACTBUTEJIEH: 08.12.2021 - 08.03.2023

Cemectp (»1) 4

dopma o0ydeHUsT OYHO-3a0YHAS

KBanmudukanus BbITyCKHIUKA MarucTp

Kpachosipck, 2021



CocraButenu: [JanvcoBa H.A. kaH1.5KOH.HAayK, JOIEHT.
[[BeTupiX A.B. KaHI.9KOH.HAyK, IOLICHT

(PUO, yuenas cTeneHb, y4eHOE 3BaHHE)

«19» mapta 2021r

[Iporpamma pazpaborana B coorBetcTBUM ¢ ®PI'OC BO mno HampaBiieHHIO
noAroroBku (cneruanbHoctd) 38.04.02 MenemxkMeHT U MpodeccHoHaIbHBIX
crangaptoB: 07.007 Cnemuanuct mo mnpoueccHomy yrpaiieHuto Noe 248H ot
17.04.2018 r.; 08.039 CrmenmanucT 1Mo BHEITHEIKOHOMHYECKOHN AesaTeIbHOCTH No
4091 ot 17.06.2019 r.; 40.033 Crieuuanuct 1o CTpaTernyecKoMy U TaKTUYECKOMY
IUIAaHUPOBAHMIO M opranu3anuu npousBoactsa Ne 609 ot 08.09.2014 r.

[Iporpamma oOcysxneHa Ha 3acemannu Kadeapsl MpoTokoa Ne 7 «19» mapra 2021r.

3aB. kadenpoit  Jlammcosa H.A., kaHa.9KOH.HAyK, JOIICHT

(®HO, yuenas creneHb, yyeHOe 3BaHHE)

«19» mapra 2021r.



JIucT corsiacoBanusi padoueii nporpaMmbl

[IporpamMma mnpuHATA METOJUYECKOW KOMHUCCHUEW HHCTUTYTa DKOHOMHUKH U
ynpasneHust AIIK npotokon Ne 8 «23» mapta 2021r

IIpencenarenis METOJUYECKON KOMUCCHI
PoxkoBa A. B.
(®UO, yueHas cTeneHb, yueHOE 3BaHHE) <<2 3 » MapTa 202 1 T

3aBeAyromMii BBITyCKarOMIeH Kadeapoi Mo HampaBJICHUIO MOJTOTOBKH (CIEIH-
anbHOCTH) JlanmcoBa H.A., kaH/.2KOH.HAYK, TOIIEHT

(®HO, yuenas creneHb, yueHOe 3BaHHE)

«19» mapra 2021r.



1.
2.

OruiaBjieHUeE

DN 1S (0 N 11 PRSPPSO PPPPPN 6
MECTO JUCHHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJABHOM IPOTPAMMGBI ................c.coooan.. 6
HEJU U 3BAJAYN JUCIHUITJINHBI. TIEPEYEHD I[INIAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUSI

IO JUCIMIIJIMHE, COOTHECEHHBIX C IINTAHUPYEMBIMHU PE3YJIIbTATAMUN OCBOEHUSA

OBPA3OBATEJBHOM ITPOTPAMMOBI ............cooviiiiiiieiieeeieeeeesie e esee s aeses s ases s saes s senens s 6
3. OPTAHU3AIIMUOHHO-METOANYECKHUE JAHHBIE JUCHUIIJIUAHBL ..o, 7
4. CTPYKTYPA U COAEP KAHUE JUCHHUITIIMHDBL ............ccoooiiiiiiiiieeeee e 8
4.1. TPYJOEMKOCTb MOAYJIEN Y MOAYJIBHBIX EJMHULL JIACLIATIITHIHDB ... eeeeeee et eeeeeeeeeeneensneereeaneeneeans 8
4.2 (070710212 N5 17058 (0310721235 0114 (@817 18] 1705 1 S 8
4.3. .HEKL[I/IOHHI)IE/ JIABOPATOPHBIE/TIPAKTUYECKUE/CEMUHAPCKUE 3AHSTHS .....ccvveivieireeiieeiresinesieeseesseesreenseeneens 9
4.4. JIABOPATOPHBIE/TIPAK TUYECKUE/CEMUHAPCKUE 3AHSTHS «....vcvenvvsiniseeseesnesesesnesesesnese s sesnenesnsneennsnssennas 10
4.5. CAMOCTOSTEJIbHOE U3VUYEHUE PA3JIEJIOB JUCHUITJIMHBI 1 BUJIbI CAMOITIOAT'OTOBKU K TEKVYILIEMY
L) SN 01 (0] S VN 2 171 (USSR 11
45.1.  Ilepeyenv 60npocos 0nsi CaMOCMOAMENbHO20 U3VYEHUS U BUO08 CAMONOO2OMOBKU K MEKYUeMy
KOHINPOIIO BHAHULL ...t aeee ettt ettt st sae e e e h e e b e e bt e bt e e e b s b s b e e b e e e R e e b e e st e e e e e b e e s b e e s b e e n e e e e e e nen e 11

Ilepeuenv 60npocoé O0nisi CaMOCMOAMENbHO20 U3YUEeHUSL U BUOOE CAMONOO20MOBKU K MEKYUeMy KOHMPOJIO
snanuu 13
Tlepeuenv paccmampueaemvix 60NPOCO8 0N CAMOCMOAMENLHO20 U3YUCHUS U 6UO008 CAMONOO20MOBKU K

TNEKYUYEMY KOHIMPOIKO ZHAHULL v.e.veerveeeeeseeesieesseasseasseasseasseasseaseesseasseassesseeaseeaheeabe e st enseas s e abeenb e e beebeasnesnnesneesneennis 11
45.2.  Kypcoswvie npoexmul (pabomsi)/ KoHmpoasHble pabomsl/ pacyemuo-epaguyeckue pabomei............ 11
Temvt Kypcosvix npoekmos (pabom)/ KOHMpPOabLHBIE PAbOMbL/ PACHEMHO-2PADUUECKUE PADOMD ...........cc.v.... 11
5. BBAUMOCBSA3b BUJIOB YUEBHBIX BAHSTHH .............cooooiiiiiiiiiiiicceee e 12
6. YHEBHO-METOANYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIVIUHBI ........... 12
6.1. KAPTA OBECTTIEYEHHOCTH JIATEPATYPOM (TABJTHIITA 9) ...ttt 13
6.2. [IEPEYEHB PECYPCOB MHOOPMAIIMOHHO-TEJJEKOMMYHUKALIMOHHOM CETU « MTHTEPHET» (}Z[A.HEE — CETb
B2 233 1 2 ) T PO PP TP OT ORI 13
6.3. TIPOTPAMMHOE OBECITEUEHMUE .........ccuiiiiiiitiieeieite sttt sttt s ese sttt sa e e s e e sae e e e ene s 13
7. KPUTEPUU OLIEHKU 3HAHUIA, YMEHUI, HABBIKOB U 3ASIBJIEHHBIX KOMIIETEHIHA...... 14
8. MATEPUAJIBHO-TEXHUYECKOE OBECINEYHEHUE JUCLHHUIIJIUHDBI ............cocoooviiiiiiiiiiicee 15
9. METOANYECKHWE PEKOMEHJALIUH JJI5S1 OBYYAIOLIIUXCS 11O OCBOEHHUIO
JUCTIMITIIFIHDBL ..ot bbbt sb bbb e b 15
9.1. METOJMYECKHUE PEKOMEHJIALIMU JIJIST OBYUATOLIIIXCS. . o vvvvt ettt et e ettt e et e e e e eaeens 15
9.2. METOIMYECKME PEKOMEHJALIMM JUISI MHBAJIMJOB U JIMI[ C OTPAHMYEHHBIMU BO3MOXHOCTSMU
BIIOPOBDSL. . .. vttt ettt s 16
FIBMEHEHUSL ...ttt e oo et e oo a e e e e Rt oo R R et e e e s R e et e e R Rt e e e R e e e e e R e e e e R e e e e e e e e e e e aa 17



AHHOTALUA

JuctunivHa YmnpaBljieHHe OPraHU3allMOHHBIMHM W3MEHEHUSIMH OTHOCUTCS K YacTH,
dbopMHupyeMOil ydacTHHUKaMu 00pa3oBaTelbHBIX OTHOIICHUH bioka 1 Jluctumauabl (MOIYIIHN)
MOJTOTOBKHA CTYJICHTOB II0 HAMpPaBICHUIO MOATOTOBKH «Menedycmenmy. JlucuumivmHa
peanu3yeTcs B MHCTUTYTe «OKoHOMUKH M ympaBieHus AIIK» kadenpoit «MeHemKMEHT B
ATIIK».

JucnuniuHa HaneneHa Ha GopMmupoBaHue TPO(GEecCHOHAIbHBIX KOMIETEHIIHHN: criocoOeH
OCYILECTBIISATh TPOCKTHPOBAHNE U BHEAPEHHUE CUCTEMBI IPOLIECCHOTO YIIPABJICHUS OpraHU3aluU
(TIK-2); criocobGeH yrmpaBisiTh OpraHU3allUsAMHE, OAPa3IeICHUSIME, IPyInaMu (KOMaHIaMH) CO-
TpynHuKoB U poektamu (I1K-4) BeImyCKHUKA.

CopepxaHue NUCHUIUITMHBI OXBATHIBAET KPYT BOIMPOCOB, CBS3aHHBIX C TEXHOJIOTHSIMH H
METOJIJaMH MPOBEACHUS U3MEHEHUN B OpraHU3aIHsX.

[IpenogaBanvie TUCHUIUIMHBI TIPEAyCMaTpUBAaeT cieayromme (QopMbl OpraHU3alUuu
yueOHOro mpoliecca: JIeKIHUU, TPaKTHUYEeCKUEe 3aHATHsI, KOJJIOKBUYM, CaMOCTOsTENIbHAsI paboTa
CTY/I€HTA, KOHCYJIbTAIUH.

[TporpaMMoil JUCHMIUIMHBI TPETYCMOTPEHBI CIEAYIOMIME BHUIbl KOHTPOJS: TEKYIIUN
KOHTPOJIb yCIIEBAEMOCTH B (pOpME TECTHPOBAHUS, KOJUIOKBHYMA, BBIMOTHCHHS MPAKTHUCCKUX
3aJJaHUI 1 IPOMEKYTOYHAs aTTecTalus B popme sK3aMeHa.

OOmast TpyIOeMKOCTh OCBOCHHS JWUCHUIUIMHBI COCTaBIsIET 4  3a4yeTHBIC €AMHUIHI,
_144 yacos. IIporpammoii IUCHUIUIMHBI TPETYyCMOTPEHBI JIEKIHMOHHbIE (16 4YacoB, B T.4.
UHTEpaKTUBHbIC 4 yaca), mpakTudeckue (32 yaca, B T.4 uHTepakTHBHbIC 10 yacoB) 3anstus u 60
YacOB CaMOCTOSITENIbHOM pabOTHI.

Hcnosb3yemblie cokpalieHus

OI'OC BO — ®enepanbHblil rocyJapCcTBEHHBIN 00pa30BaTeIbHbIA CTaHAAPT BHICIIET0 00pa3oBa-
HUS

OIIOII — ocHoBHas npodeccuonanbHas oOpa3zoBaTenbHas IporpaMmma

JI — nexuun

JI3 — nabopatopHble 3aHATUS

13 — mpakTHUYecKHe 3aHATUSL

C — cemuHapbl

CPC — camocrosiTenbHast paboTa CTy/I€HTOB



1. MecTo IMCHMIIMHBI B CTPYKTYPe 00pa30BaTe/ibHOI MPOrpaMMbl

JucuumniuuHa «YIpaBieHHe OpraHUu3alMOHHBIMU U3MeHeHUssMU» BKiItoueHa B OIIOIL, B
4acTh, POPMUPYEMYIO YIACTHUKAMH 0Opa30BaTE/IbHBIX OTHOIICHHH Onoka 1 J[ucuummabel (Mo-
JIyJIN).

Jucuunnmza «YnpaBlieHHEe OPraHU3alMOHHBIMU U3MEHEHHUSIMU) SBJISETCS OCHOBOIIOJIA-
raloIuM s BBINONHEHHA  cienyroumx — pabdor:  «TexHomormdeckas — (IPOEKTHO-
TEXHOJIOTHYECKasl) MpakTHKay, «[IpeqaumniomMuas npakTuka.

KoHTponb 3HaHWI CTYIEHTOB MPOBOAMTCSA B (hOpME TEKYIIEH M MPOMEXYTOUYHOH arTe-
CTalUU.

2. Heau u 3agauyu qucuuiiiunbl. [lepeyeHb njaHupyeMbIX pe3yJIbTATOB 00y4eHUsI
N0 AWCHMIUIMHE, COOTHECEHHBIX C IUIAHMPYEMbIMH PpPe3yJbTATAMH OCBOeHHMs 00pa3oBa-
TeJIbHOH MPOrpaMMBblI

[lenpi0 OUCHUIUIMHBI «YTIpaBICHUE OPraHU3alMOHHBIMH M3MEHEHUSAMM» SBIseTCs (op-
MHUpPOBaHHE y O0y4aromuxcs KOMILUIEKCHOE MOHMMAaHUE METOJOB YIPABJICHUS OpraHU3alluOH-
HbIMM U3MEHEHUSIMU B COOTBETCTBUU C YCJIOBMSMM BHEIIHEW U BHYTPEHHEH Cpejbl, I03HAKO-
MUThH C OCHOBHBIMU METOJIaMU M CPEJCTBAMH YIPABICHUS U3MEHEHUSIMH, CPOPMHUPOBATH Y CTY-
JICHTOB IIPAKTUUYECKHUE HABBIKU MPHUHITHS PEILICHUN 110 YIPaBJIECHUIO OPraHU3allMOHHBIMU HU3Me-
HEHUSMM.

3ajaud TUCHUTIIIUHBI.

— yrinyOJeHHOe MOHHMMaHUE CTYACHTAMHU JIeHCTBUS 3aKOHOMEPHOCTEW M MPHUHIIUIIOB
yIpaBJICHUS] OPraHU3allMOHHBIMU W3MEHEHMSIMM, UX B3aUMOCBSI3U C M3MEHEHUSIMU BHEIIHEU
cpenbl ¥ )KM3HEHHBIM LIUKJIOM OpraHu3alliy;

— MOJY4YEHHE CTYJEHTaMH MPAKTUYECKUX 3HAHWN M HABBIKOB JMAarHOCTUKU OpraHM3allu-
OHHBIX UBMEHEHUI U METOJ0B YIPABICHUSI U3MEHEHUSIMU U CONTPOTUBIICHUSIMU U3MEHEHUSIM ;

— O3HAaKOMJIEHHE 00y4aeMbIX C TEXHOJOTHSMHU OPraHU3alMOHHOIO IPOEKTUPOBAHUS U
OpPraHU3aI[MIOHHOTO Pa3BUTHS, TTOHUMAHUSI OPraHU3ALMOHHONW KYIbTYphl Kak OOBEKTa M3MEHe-
HUW 1 MHCTPYMEHTA Pa3BUTHUS OpraHu3aIui.

Tab6muna 1
IlepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUYeHH s MO THCIUTIINHE

Kon, naumeHoBa-
HHUEC KOMIICTCHIIUU

Kon 1 HanmMeHoBaHME WHIIMKA-
TOPOB JIOCTUKEHUN KOMIIETEH-
102078

[lepeyeHp IaHUPYEMBIX PE3yIbTATOB OOYUEHUS 110 JIUC-
LUIUIMHE

CIocoOeH ocy-
HIECTBJIATH npo-
CKTUPOBAHHC )4
BHEApEHHE  CH-
CTeMBI  MPOIIECC-
HOTO YIpaBIICHUS
OpraHu3aiiu
(TIK-2)

[MK-2.1JI-2 mnpoBOOUT ayJauT
CHUCTEMBI TIPOIIECCHOTO YIIPaB-
JIEHUS] OpraHu3aluyd Ha COOT-
BETCTBUE TpeOOBaHUSIM U Iielie-
BBIM ITOKA3aTeJsIM OpTaHU3AIUH
K- 2.U-3 B3aumopencTByeT
C TOoApa3feICHUSIMH OpraHHu3a-
mun g CorjacoBaHHS Tep-
CHEKTHBHOTO IUIaHA Pa3BUTHSA
CUCTEMBI TPOLECCHOIO YIpaB-
JICHUSI OpTaHW3aIllii C 3aWHTe-
PECOBAHHBIMH CTOPOHAMH

3HaTh:

— OOBEKTUBHBIE 3aKOHOMEPHOCTH M3MEHEHHIH B OpraHU-
3aluax, HpOfIBJ’IS[IOIlII/IXCH B X0A€ uUx pa3131/1T1/151;

— HOFI/IKy OCYHIQCTBHQHI/ISI praBJ’IHeMLIX I/I3MCHCHI/II71 B
OpraHu3aI|u.

YMeTs:
— OpraHM30BBIBAaTH JESTEIBHOCTH II0 OCYIIECTBIICHHIO
3((EKTUBHBIX TEXHOJOTHH yIIPaBICHHU] H3MECHCHHUSMU;

Bnanets:

— HaBBIKAMH IIOMCKAa W KPUTHUYCCKOW OIEHKH HH(OpMa-
WY, HEOOXOIUMON I MPHHATUS YIPABICHYECKOTO pe-
LICHUS,

— HaBBIKAMU MPOBEICHUS OPTaHU3AIIMOHHBIX U3MEHECHUH.

crocoOeH  ympas-
JIATh OpTaHU3AIH-
AMH,  TIOApa3ze-
JICHUSIMH,  TpYII-
namMu  (KoMaHja-
MH) COTPYAHUKOB
u MIPOEKTaMH
(TIK-4)

IK- 4.1 /1-2 Vupasiser KoMaH-
JIlaMHU 1 TIPOEKTHBIMHU TPYIIaMH.

3HaTh:

— o dexTHBHBIE CpeACTBA U TEXHHUKH MPEOAOJCHHS CO-
MIPOTUBIICHUS H3MEHEHHUSIM;

— OCHOBHBI€ MPETISITCTBHSI B OCYIIECTBICHUN TIEPEMEH;

VYMerTn:
— OCYIIECTBIISITH TUNIAHUPOBAHHE TI0 PEAIN3aINU BEIOpaH-
HOTO BapHaHTa peUIeHHs,

Bnaners:

— MeToJaMH paboOThl ¢ KOMaHJaMH IMPH IPOBEJICHUH W3-
MCHEHMUIA;

— HaBbIKAMHU TBOPYECKH MPUHUMATh HECTaHAApPTHHIE
yIpaBJieHY€CKHE PELIeHHUs], [JIAHUPOBATh U OCYILECTBIATh
KOHTPOJIb 32 UX peaau3aluei.
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3. OpraHn3aun0HH0-MeT0nuqec1¢ne AaHHbIC JTUCHUIIJIMHBI

Tab6muna 2
Pacnipenesienue Tpy10eMKOCTH JUCUHUILIMHBI 10 BUAAM PadoT Mo ceMecTpam
TpynoeMKoCTh
Bun yue6HO# paboTsI 3a4. ac 10 CEMECTpaM
eql. ' Ne3 Ned
O061mas TPyA0eMKOCTh JTUCIUITIHHBI
1o ;/15166H(§)13[,§ TUIaHy . 4 144 144
KonTakTHast padora 1,33 48 48
B TOM YHCIIE:
Jlexmim (JI) / B TOM umcIie B MHTEPAaKTUBHON (opme 16/4 16/4
HpaKTI/I‘leCKE/Ie sansTus (I13) / B ToM 4ncie B MH- 32/10 32/10
TepakKTHBHOU hopme
Cemunaps! (C) / B TOM YHCIIe B HHTEPAKTUBHOM
dhopme
Jlaboparopubie pabotsl (JIP) / B TOM uucine B HHTEp-
aKTUBHOW (hopme
Camocrositesnibnas paéora (CPC) 1,67 60 60
B TOM 4YHCIJIC:
KypcoBasi paboTa (TIpOeKT)
CaMOCTOSITETThHOE U3yUeHIE TEM U Pa3/IelioB 27 27
KOHTPOJIbHBIE Pa0OTHI
pedepar
CaMOTIOJITOTOBKA K TEKYIIEMY KOHTPOJIIO 3HAHUN 33 33
Jp. BUJIBI
IToaroroBka u cgadya YK3aMeHa 1 36 36
Bun xontpos: IK3aMeH IK3aMeH




4. CTpyKTYpa U cojiepKaHue TN CUUTILTHHBI
4.1. Tpyno€MKOCTb MOAYJEH U MOJYJIbHBIX €IUHUI] AUCIIUTUIUHBI

Tabmuma 3
TpyaoeMKoCcTh MOAYJIeil U MOAYJIbHBIX eUHUL JUCHHUILIIHHBI
HaumeHnoBaHue Konrakrias Bueayauro
MoayJieil 1 MOAYJIbHBIX Beero uacon padora Has }[f)l:lﬁoTl;
Ha MOJYJIb JI3/TI3/

eIUHNI AUCIUAILIHHDBI JI C (CPO)
Moayas 1 Opraau3aiiioHHbIe H3MEHEHHUS 36 6 10 20
Mopnyabnasa enuauna 1.1 3akoHoMepHOCTH pas- 10 2 2 6
BUTHsI OpraHU3aIIH
Moayasnas enumHuna 1.2 OcHoBomosararomiue 12 2 4 6
UACU ¥ IPUHLMIIBI yIPaBJICHHUS U3MEHEHUSIMU
Moayabnas equnuua 1.3 Mogenu opranuzanu- 14 2 4 8
OHHBIX U3MEHEHUH
Moayas 2 TCXH(\)’J'IOFI/II/I IIPOBEIECHUS OpraHU3allH- 36 6 10 20
OHHBIX U3MEHEHUHN
Moayabnast eqununa 2.1 Ctpareruu ocyuecTs- 10 2 2 6

JICHU OpraHu3allMOHHBIX W3MCHCHUI

Moayabhas egununa 2.2 IloctpoeHue opranu-
3alMOHHBIX CTPYKTYp. PecTpyKTypu3amnus ympas- 12 2 4 6
JICHUSI KOMITAHUEH.

Moayabsnas exmnuna 2.3 Ouenka 3¢ dekTuBHO-

CTH YHIpaBJICHHS OPTaHU3AIMOHHBIMU H3MEHECHH- 14 2 4 8
MU

Monyas 3 YpaBieHUecKHe peleHus 36 4 12 20
Monyasnas egununa 3.1 Texnonorus paspa- 12 2 4 6
OOTKHM yIpaBJICHYSCKUX PEIICHUI

Moayasnas eaununa 3.2 OdopmiieHue yrpas-

JICHYECKHX PEIICHUH U KOHTPOJIb 32 UX BBIIIOJIHE- 11 1 4 6
HHEM

Moayasnas equanua 3.3 Aranu3 u 3pdexTus- 13 1 4 8
HOCTB YIPaBJICHYECKUX PEHICHUH

IMoaroToBka u caavya IK3aMeHa 36

HUTOI'O 144 16 32 60

4.2.  CopepxaHue MOIYJICH JUCITUILTAHBI

Moayasb 1 Opranu3aiioHHbIe U3MEHEHUS

Monyabnas exuauna 1.1 (3aKOHOMEPHOCTH pa3BUTHUSI OPraHU3AIINH )

Mopens Ku3HEHHOro 1ukiaa opranusanuu JI. I'peiinepa. Moaens ®KU3HEHHOTO UKJIA OPTaHu3a-
nun Y. Aguseca.

MonyabHas eqnnuna 1.2 (OcHoBomosararomye Ui U NPUHIMIBI YIIPABICHUS M3MEHCHH -
MH).

Knaccudukanmst opranu3aninoHHbIX n3MeHeHH. KoMImoHEHTHI mipoiiecca npeodpa3oBaHmii.
Monyabnas equnnna 1.3 (Moaenu opraHU3alMOHHBIX U3MEHEHHIA).

Mopnens usmenenuit K. JleBuna. Mogens ynpasienust usmenenusamu JI. I'peitnepa. Teopus E n
teopusi O opraHu3alMoOHHBIX U3MeHeHuid. Moaenb npeodpa3oBanus busneca @. ['yuspa u Ix.
Kemmu. Mognens «xpusoit nepemen» Jx. Jlax.

Moayab 2 Opranu3zaiys Npou3BOJACTBEHHBIX CUCTEM

MonyabHas eqununa 2.1 (Ctpareruu ocyIecTBICHUS OPraHU3aIl[MOHHBIX H3MEHEHUI ).

Bunel crparernii usmeHeHuil. Mogenp «mepexonHOro nepuona». Mojenb «IIOCTENEHHOTO
HapamuBanus» Mogens «EASIER». MOHUTOPUHT U KOHTPOJIb POIIECCAa U3MEHEHHUIA.
MonyabHass egmnuna 2.2 (IloctpoeHue oOpraHM3allMOHHBIX CTPYKTYp. PecTpykTypuzarus
yIpaBJIeHUS] KOMITAHUECH. ).

8



Ortanbl pa3pabotku «IlomokeHuss 00 OpraHU3aIMOHHOM CTPYKType» KoMImaHuu. PaszpaboTka
JOJDKHBIX MHCTPYKIMHA. OpraHu3aiMoHHbIA aHanu3 KoMrmaHnuu. CBsi3b MOJIENN CTPATerud U MO-
JIeNIN OpraHU3alMOHHOM CTPYKTYphI. I10AX0IbI K PECTPYKTYpHU3aLMH yIIPABICHUS KOMIIAaHUEH.
MonyabHas eqununa 2.3 (Ouenka 3(p(GEKTUBHOCTH yIPaBICHUS OPraHU3alMOHHBIMU U3MCHE-
HUSIMH).

D¢ eKTUBHOCTH: OCHOBHBIE MOHATHSA, TOJXOJbI, METOABI ONpEaeIeHHs, TUIIBL. D(PPEKTHBHOES
ylpaBjieHUE: BbIOOp MOKa3aTened. AHAJIN3 U OLIEHKAa OpraHU3allMOHHOM CTPYKTYphl U OpraHu3a-
[IUOHHOW CTPYKTYpHI yrnpasieHus. [IpuMeHeHne 4acTHbIX METOUK OIEHKH 3(eKTHBHOCTH OT-
JIeNIbHBIX YIpaBlIeHUYEeCKUX MeponpusTuid. [IpuMeHneHne cOanaHCUpOBaHHOM CHCTEMBI ITOKa3aTe-
Jel 11 oueHKU 3(pPEeKTUBHOCTH OPraHU3aLMOHHBIX N3MEHEHUH.

Moayab 3 Opranu3zanusi IpOU3BOJACTBEHHBIX CUCTEM
MonyabHas equnnna 3.1 (TexHomorus pa3pabOTKH yIIPaBICHYECKUX PELICHUI).
Knaccugukanus ynpasiaeHueckux pemeHuid. TpeOoBaHUs, NpeabABIsSEMbIe K YIPABICHUECKUM
pewmeHusIM. MoJieNn IPUHATHUS PeIICHUA. DTanbl Mporecca pa3padoTKU YIPaBICHYECKHX pelie-
HUM.
MonyabHas eqnnuna 3.2 (OdopmiieHre yIpaBICHYSCKUX PEIICHUNA U KOHTPOJIb 32 UX BBIMOJI-
HeHreM). OcHOBHbIE ()OPMBI IOJTOTOBKU yIpaBiieHYeCKUX petieHnil. OCHOBHbIE ()OPMBI peatu-
3alUu yIpaBlIeHUYECKUX pemeHuil. TpeboBanue Kk oOpMIICHUIO yIIpaBlieHYeCKUX perreHuii. Cu-
CTeMa y4eTa U KOHTPOJIA 33 peal3alluell yIpaBICHUYECKUX PELICHUMN.
MonyabHas equnnna 3.3 (AHanu3 1 3PPEKTUBHOCTD YIPABICHYCCKUX PEIICHHIA).
AHanu3 ynpaBiieHYeCKUX pereHnH. ¢ (HEeKTUBHOCTh YIPABICHYECKUX PELICHUH.

Tabnuua 4

CojepixaHne JeKIIHOHHOTO Kypca

. Bua® kourtpoan- | Koa-
Ne | Ne moayst u MoayJIbHOM A p

Ne u Tema Jeknun HOI'0 Meponpusi- BO
/N | eIMHUNBI U CHUIITHHBI
THSA 4acoB
1. Moayasb 1. Opranu3aliioOHHbIE U3MEHEHHUS 6
Mopynsnass enunuua 1.1 | Jleknust Ne 1. 3akoHOMepHOCTH pa3- TECTUPOBAaHUE, 2
3aKOHOMEPHOCTH Pa3BUTHS | BUTHS OpTaHH3AIIHH. KOJUTOKBUYM
OpraHu3aluu
MonyneHas eguuuma 1.2 2
oy A 1 Jlexiiust Ne2.  OCHOBOITIOJIAraroIie
OcCHOBOIIOJIATAOIIHAE UIEU U TECTUPOBAHUE,
UJEU W TPUHIUIBI yIPaBICHUS W3-
MIPUHIUIIBL  YTIPABICHUAS W3- KOJUTOKBUYM
MEHEHUSIMU.
MEHEHUSIMU
MopaynbpHas eauHuna 1.3 2
Y A 1 Jlektust Ne3. Mopenu opraHu3aiiu- TECTUPOBAHHUE,
Mopnenn oOpraHu3alMOHHBIX o
N OHHBIX U3MEHEHUNI KOJUTOKBUYM
N3MEHEHUH
2. Moayab 2. TeXHOJIOTHH IPOBEICHUS OpPraHN3aIIMOHHBIX N3MEHEHUN 6

MopnynpHas enununa 2.1
o JUHAL Jlexust Ned. Crparerum ocCyImiecTs-

Crpareru  OCyIECTBICHHUS TECTUPOBAHUE,
JIEHWs] OpPTaHM3aIlMOHHBIX HW3MEHe- 2

OpTraHMU3aIMOHHBIX - KOJJTOKBUYM

HM3MEHEHUI

MonyneHas eauHuna 2.2 2

[Moctpoenne opranuzanuon- | Jlekuus Ne5. [loctpoenue opranmza-

TECTUPOBAHHE,
HBbIX CTPYKTYp. PecTpykTy- | IMOHHBIX CTPYKTYp. PecTpykrypu3sa- KOILTOKBHYM
pu3alysl ynpaBiICHUsS KOM- | I[US YIPaBJICHUS KOMITAHUCH. y
MaHueH.
MopynpHass enuHuna 2.3 2
oy PHLL Jlexkumsa Ne6. Ouenka 3¢h¢dexTuBHO-
Orenka 3¢ HeKTUBHOCTH TECTHPOBAHHUE,
CTH YIIPaBIIEHUS] OPTaHNU3aIMOHHBIMH
yIpaBICHUS OPraHU3aI[MOH- KOJUTOKBUYM
M3MEHEHUSIMU
HBIMH WU3MEHEHUSIMU
Moayan 3. YpaBiaeHUECKUE PEIISHUS 4
MopynpHast enuHuna 3.1 | Jlexmmst No7. Texnosorust pa3pabot- TECTUPOBAHUE, 2

! BI/IlI MEPONPUATHSI. TCCTUPOBAHUEC, KOJLUIOKBUYM, 3a4€T, 9K3aMEH, JAPYyroe
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- Bun' koutposns- | Koa-
Ne | Ne moayJisi 1 MOAYJILHOM
Ne u Tema nexkuuu HOI'0 MepoNpHsi- BO
/N | eAUHUIBI JHCHUIIIHHBI
THSA 4acoB
Texnonorus Pa3paboOTKH | KM YIPaBICHYECKUX PEILICHUI KOJIJIOKBUYM
yIpaBIeHUYECKUX PEHICHUH
MonynbHas exuHMma 3.2 1
Y Jlekumsa Ne8. Odopmnenue ympas-
Odopmienne ymnpaBieHUe- . TECTHpPOBAHHUE,
. JICHYECKHUX PELICHUH U KOHTPOJIb 3a
CKMX PELIeHWH M KOHTPOJIb KOJIJIOKBUYM
UX BBIIIOJHEHUEM
32 UX BBIIIOJHEHUEM
MonynbHas enuHuna 3.3 1
Y AHHIL Jlekumsa Ne6. Ananmu3 u >(¢dexTuB- | TeCcTHpPOBaHHE,
Anamuz M 30 (EeKTUBHOCTD N
. HOCTh YIPaBJICHUYECKUX PEIICHUM KOJIJIOKBUYM
yIpaBieHUYECKUX PEHICHUH
4.4, JlTabopaTopHbIe/IPaKTHUECKUES/CEMUHAPCKUE 3aHSATHS
Tabmuua 5
Coaep:xanue 3aHATHII 1 KOHTPOJILHBIX MePONPUATHI
Ne u Ha3Banue 1a60paATOPHBIX/ Bu’ Ko
Ne | Ne MmoayJisi 1 MOAYJIBHOM NPAKTHYECKUX 3aHATHH €
KOHTPOJILHOI0 BO
/N | eAUHUIbBI JUCIMIIIUHBI YKa3aHHeM KOHTPOJIbHBIX
" MEpONpHUsATHSl | YaCOB
MepOoNnpPHUATHI
1. Mopayasb 1. Opranu3aliOHHbIE U3MEHEHUS. 10
Mopynsuas eguaumna 1.1 3a- | 3anstue Ne 1. Texnonorus paspa- | 3ammura mpax-
KOHOMEPHOCTH Pa3BUTUSL Op- | OOTKH yNpaBIeHYECKUX PEIICHUN THUYECKOTO 3a- 2
raHu3aIx JaHus
Mopynsaas eqununa 1.2 Oc- | 3ansarue Ne 2. OcHOBOMOJaraoImue 3amura npax
HOBOTIOJIATalOIIe WAEH U | MIeM W TPUHIMIBL YIPaBICHUS
Hl A A DU yip THYECKOTO 3a- 4
MPUHLMIBl YIOPABICHUS U3Me- | H3MEHEHUSMHU J—
HEHHUSIMU
MonynbHas enuanna 1.3 Mo- | 3anstue Ne 3. Mojgenu opranuza- | 3amura npax-
JeTd  OPraHM3AlMOHHBIX W3- | UOHHBIX M3MEHEHHUH THUYECKOTO 3a- 4
MEHEHUN HaHusg
2. Moayab 2. TeXHOJIOTUU IPOBEAEHUS OpraHU3allMOHHBIX N3MEHEHUN 10
MonyneHast emuamma 2.1 | 3ansatue Ne 4 CtpaTterun ocy- 3ammra mpax-
Crpaterus  OCYILIECTBJICHHUS | IIECTBICHUS OPraHU3aLMOHHBIX THUYECKOTO 3a- 2
OpPTaHU3allMOHHBIX H3MEHEHUH | M3MEHEHHH JaHus
Monynenas enununa 2.2 Ilo-
Y AL 3anstue Ne 5. [Toctpoenue opranu- | 3amura npax-
CTpPOEHHE OpraHU3aI[MOHHBIX
3allMOHHBIX CTPYKTYp. PecTpykry- | THuUeckoro 3a- 4
CTpYKTYyp. Pectpykrypuzauus .
o pU3aIus yIpaBIeHUs] KOMIIAaHUEH. JaHUS
yIpaBJIeHHUs] KOMIIAaHUEH.
MonyneHas  enuHuna 2.3
Y JITHE 3ansatue Ne 6. Ouenka s¢p¢extus- | 3ammra npax-
Onenka 3¢ PEeKTUBHOCTH
HOCTH YTIPABJICHHS OPTaHM3AIMOH- | THYECKOTO 3a- 4
yIOpaBieHUS  OpraHU3aLHOH-
HBIMU U3MEHEHUSIMHU JaHUs
HBIMU M3MEHEHHSIMHU
Mopnyas 2. TexHOIOTMY POBEAEHUS OPraHNU3aMOHHBIX U3MEHEHNI 12
MonyneHas equamna 3.1 Tex- | 3anatue  Ne 7. Texuomorus | 3amura npak-
HOJIOTHS Pa3paboTKHu ympas- | pa3paboTKu YIPaBICHYECKUX | THYECKOTO 3a- 4
JICHYECKHX pEeIECHUI peneHuit JaHus
MonynpHass ~ enuHuIa 3.2
1y FUTHIIL Bausrue Ne 8. Odopmienue | 3amura npak-
Odopmnenne  ympaBieHYe- .
N YOpaBIeHUYECKUX  PEIMIeHWH ¥ | THYECKOro 3a- 4
CKHX pelIeHWH M KOHTPOJIb 3a
KOHTPOJIb 32 UX BBIIIOJHEHUEM JaHUs
WX BBIOJIHEHHEM
Monynenass  emuauna 3.3 | 3amatue Ne 9. Anaimms  w | 3amura npak-
Anaimmz u  3()(EeKTUBHOCTD | 3PPEKTUBHOCTh  YNPaBIEHUYECKUX | THYECKOTO 3a- 4
YIPaBICHUYECKUX PEIICHUN penieHui JIaHUs

2 BI/IlI MEPONPUATHS 3alIUTa, TCCTUPOBAHUE, KOJUIOKBUYM, APYTO€
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Ne 1 Ha3Banme 1a00paTOPHBIX/ Bux’ Kox
Ne | Ne Mmopysst 1 MOAYyJIbHOM NPAKTHYECKUX 3aAHATHH C
KOHTPOJILHOTO BO
/1l | eAUHUIBI JUCIMIIIUNHBI YKa3aHHeM KOHTPOJIbHBIX
- MepONpHATHA | 4YacoB
MeponpHATHI
HUTOI'O 9K3aMeH 32

4.5. CamocTosATENbHOE HU3Y4YCHUC Pa3aCiioB JUCHUIUIMHBI U BUABI CAMOIIOATOTOBKH K TCKYIIEMY
KOHTPOJIO 3HAHHI

45.1. IlepeueHb BOIPOCOB AJIsl CAMOCTOSATEIBHOIO M3YYEHHS U BHUIOB CaMOIIOJATOTOBKU K TEKYLIEMY
KOHTPOJIIO 3HaHUHN
Tabauia 6
[lepedyeHp BOPOCOB 11l CAMOCTOSITENBHOTO N3YUEHHSI U BUAOB CAMOIIOATOTOBKH K TEKYILLIEMY KOHTPOIIIO
3HAHUU
Newd | D% s m st e Ilepeuenr paccMaTpUBaeMBIX BOIPOCOB TS Kos-Bo
- et CaMOCTOATENLHOTO H3YHCHWS M BHAOB CaMo- | .
MOATOTOBKH K TEKYIIEMY KOHTPOJIIO 3HaHUI
CaMoCTOsTEIbHOE H3YUYEHUE Pa3/IeNoB AUCIUTLIMHEI 27
Moayas 1. Opranu3alioHHbIE H3MEHEHHUSI. 9
Mopynsnass egununa 1.1 3ako- | Mozaens >KM3HEHHOro IUKiIa Opranuzanuu JI.
HOMEpPHOCTU pa3BUTHs opraHuza- | I'peiiHepa. Mozaens *U3HEHHOTO LMKIA Opra- 3
805051 au3zanuu M. Anuseca.
MonyneHas emuauna 1.2 OcHo- | Kmaccnbukanus opraHU3alioOHHBIX W3MEHe-
BOTIOJIATAIOIIME HJIEH W TPUHNN- | Huil. KoMIOHEHTHI Tporiecca mpeoOpa3oBaHU. 3
Tb] YIPaBJICHNUs N3MEHEHUSIMU
Mopynpnas enununa 1.3 Mone- | Moaens ynpasnenuss usmenenusmu JI. I'peii-
JI1 OpraHU3allMOHHBIX u3MeHe- | Hepa. Teopus E u teopus O opraHu3aliMOHHBIX 3
HUHN VU3MEHEHUM.
Mopayas 2. TexHOIOTHH POBEIEHUs] OPraHU3AIMOHHBIX H3MEHEHUH. 9
MoaynbHas eIMHUIIa 2.1 | Bugsl crpareruii u3smMeHeHuil. MOHUTOPHUHT |
Crparerun OCYILIECTBJICHUS | KOHTPOJIb MpoLiecca N3MEHEHHH. 3
OpTaHU3allMOHHBIX H3MEHEHUHN
MonynbHas emununa 2.2 Ilo- | Drtansl pa3padotku «llonoxenust 00 opraHu3sa-
CTpOeHHE OpraHM3allMOHHBIX | IMOHHOM CTPYyKType» KommaHuu. PaszpaboTka 3
CTPYKTYP. PectpykTypuzanys | ZOJKHBIX HHCTPYKLHH.
YIPABJICHHS] KOMIIAHUEH.
MonynbHas equnuia 2.3 Onenka | [IpuMeHeHrne cOalaHCUPOBAHHON CHCTEMBI I10-
3¢ (HEeKTUBHOCTH yIpaBICHUS Op- | Kazarenew st oueHKH 3(h(HEKTHBHOCTH Opra- 3
TaHNW3aIMOHHBIMY U3MEHEHUSIMM | HU3ALIMOHHBIX U3MEHEHUH.
Monyas 3. TeXHOIOTHHU IPOBEACHUS OPTaHNU3AIMOHHBIX H3MEHEHHH. 9
MopynsHas enunauna 3.1 TexHo- | Moaenu npuHSATHS pelieHuid. DTambl Ipoiecca
Jorusi pa3paboOTKu yIpapieHde- | pa3pabOTKU YIPaBICHYECKUX PELLICHUH. 3
CKHX pellCHUN
MopynbHas eAUHULA 3.2 | TpeboBaHre K OPOPMIICHUIO YNPABICHUECKUX
Odopmiierre  ympaBieHYecKuX | pemeHuii. CuctemMa ydeTa U KOHTPOJISI 3a pea- 3
pELIeHNH W KOHTPOJIb 3a MX BBI- | JIM3alMEN YIIPaBIEHYECKUX PEIICHUM.
MIOJIHEHHEM
MopynbsHas equauna 3.3 Anann3 | AHaIU3 yhOpaBleHYeCKUX pereHui. Dddek-
n 3¢(dEeKTUBHOCTh YIpaBieHYe- | THBHOCTH YIPABICHUECKUX PEIICHUI 3
CKHX pelIeHui
CaMonoAroToBKa K TeKymeMy KOHTPOJIIO 3HAHMIA 33
- U3YUEeHUe MeopemuiecKo20 Mamepuand, NPoYUmMaHHo20 Ha JeKYUusax 20
- NOO20MOBKA K NPAKMUYECKUM 3AHAMUAM 13
BCEI'O 60

45.2.

Kypcossie ipoekTsl (paboThl)/ KOHTPOJIbHBIE Pa0OThI/ pacueTHO-rpadudeckre padboThl
Tabmuma 7
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n/m | paboThl

Tembl KypCOBBIX MpPOEKTOB (paboTr)/ KOH-
Ne | TponbHBIE paboTB/ pacueTHO-rpaduvIecKue

Pexomenngyemast muteparypa (Homep Hc-
TOYHHKA B COOTBETCTBHH C NPHJIATaeMbIM

CIIUCKOM)

KypcoBbie mpoexTs! (paboTh)/ KOHTPOIBbHBIE padOTHl/ pacdeTHO-TpaduyecKie padoThl YIeOHBIM IIAHOM

HE TIPEAyCMOTPEHBI.

5. B3anMocBs3b BUI0OB YUeOHBIX 3aHATHI

Tabmuua 8
B3anmocBfA3b KOMIETEHIHI ¢ Y4eOHBIM MAaTEePHATIOM H KOHTPOJIeM 3HAHUI CTYA€HTOB
J3/ Buja kon-
KomnereHuuu Jlexkunn CPC rHe BUAbI
n3/C Apy TpoJisi

CHOCO6CH OCYH.IGCTBHHTL HpOGKTHpOBaHI/Ie 3alura HpaK— TCCTI/IpOBaHI/Ie,
W BHCJIPCHHE CHCTEMBI TNPOUECCHOIO | 1 2 3 1,2, 3 1,2, 3 TUYECKOTO KOJIJIOKBUYM,

yrpasiennst opranuszanun (ITK-2) 3a1aHus SK3aMeH
CIIOCOOEH  YNPaBJIATh  OPTaHU3ALMAMHU, 3alUTa MPaK- | TECTHPOBAHHE,
NOJIPa3ACICHUAMH, IpynnamMu (komanma- | 1 2 3 1,2,3 1,2,3 THYECKOTO KOJUJIOKBUYM,

MH) COTPYAHUKOB U mpoekramu (ITK-4) 3a1aHus SK3aMEH

6. YueOHO-MeTOoANYEeCKOe U HH(POPMAIIHOHHOE o0ecTieYeH e U CHUTLIMHBI
6.1. Kapra oGecnieuennoctu nutepatypoii (Tabmuia 9)
6.2. Ilepeuenp pecypcoB HH(POPMAIIMOHHO-TEICKOMMYHUKAIMOHHOM ceTu «HTepHeT» (nanee —

ceTb «MHTEpHETY)

1. DnexrponHas- oubnmoreunas cucrema «JIauaey e.lanbook.com

2. DnekrpoHHas Oubmmoreunas cucrtema «tOpaiit» www.biblio-online.ru/

3. DnekrponHas oubanoreunas cucrema «AgriLiby http://ebs.rgazu.ru/
4. Hayunas snextponHas 6ubmmorexa eLIBRARY.RUelibrary.ru

HNudopmanuoHHbie CIPAaBOYHbIE CUCTEMbI:
1. CnpaBouno-nipaBoBas cuctema Koncynsrantllmtoc
2. adopmanmoHHO — aHanuTH4ecKas cucremMa « CTaTHCTHKa.

6.3. IIporpamMmmMHOe oOecrieueHue

1. Omepammonnas cuctema Windows (akamemuueckas junensuss Ne 44937729 ot

15.12.2008).

2. Oducupnii maker mpunoxenuit Microsoft Office (akamemuueckas nuuenzus Ne

44937729 ot 15.12.2008).

3. IIporpamma a1l CO3/1aHUsI M IPOCMOTpPA IJMEKTPOHHBIX MyOnaukanuii B popmare PDF
&#8210; Acrobat Professional (o6pa3osarenbhas nutensus Ne CE0806966 ot 27.06.2008).

4. AutuBupycHOe mporpammHoe obecriedeHune Kaspersky Endpoint Security (umensust
Ne 1800-191210-144044-563-2513 ot 10.12.2019).

5. Cucrema aucranipoHHoro oopasosanus «Moodle 3.5.6a» (6ecruiaTHO pactpocTpaHs-

emoe [10).
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KAPTA OBECIIEYEHHOCTH JIUTEPATYPOH
Kadenpa Menemxment B AIIK  Hanpasnenue noarorosku 38.04.02 MeHeHKMEHT
Jucuunnuza YopaBieHHe Opranu3aliOHHBIMU U3MEHEHUSIMU

Tabauma 9

Mecro xpa- Heo0Oxomnn-
. Tox Bup wsnanus HEHUA Moe Konuue- | KomundaecTBo 3K3. B
Bup 3ansatui HaumeHnoBaHue ABTOpBI HU3parenbcTBO
U3JaHUA | ey | Dnextp | bubn | Kad CTBO 5K3. BYy3€
1 2 3 4 6 7 8 9 10 11 12
OcHoOBHas JHTEpaTypa
Jlexunu VYnpaenenue — opranuzanuos- A. H. Acayn, Mocksa: MH3marensctso | 2021 + 10 https://urait.ru/bco
MIPaKTHKa HBIMH HOBOBBeZeHMAMH | M. A. Acayr, IOpaiir de/492940
Y4eOHHK M TpaKkTUKyM i By-| . I'. Memepskos,
30B . P. llerenpman
Jlexuuu VYnpaenenne wu3meHenusivu © | A. T. 3y0. Mocksa: WsnarensctBo | 2021 + + 10 https://urait.ru/bco
MPaKTHKA YYeOHHK ¥ TMPAKTHKYM JIJIst FOpaiit de/489214
BY30B
JlonosiHuTENbHAS TUTEpATypa
Jleximn Teopust opraumsanuu u opra- | ®@posos 1O. B. Mocksa: MHsparensctso | 2021 + 10 https://urait.ru/bco
MPaKTHKA HHU3AI[HOHHOE TIOBE/ICHHE. FOpaiit de/491862
Meronoorus opraHu3alnuy
yuebHoe rmocodue JiIst By30B
Jlexiyn ViopasneHne — usMeHeHmsiMu: | M. A. BpaxHHKOB https://urait.ru/
> i + +
IIPaKTHKa yueOHOe mocoOue It By30B . B. Xopuna Mocksa, FOpaiit 2021 bcode/477696
Jlexyn VYnpasneHne  U3MEHEHHUSIMU! . ;
T _M
MpaKTHKa yueOHuk u mnpaktukym s | 1O. W. CapartoBues Mockaa, Opaiit 2021 + + hitps://urait.ru/
By30B bcode/469753
Jlexunu VYnpasieHne H3MCHCHUSIMH B. A. CnuBak Mocksa: HWsparenscro | 2021 + 10 https://urait.ru/bco
NIPaKTHKA y4eOHHK ISl By30B Opaiit de/489422
Hupexrop Hayunoii 6ubnuorexu 3opuna P.A.
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7. Kputepun ouleHKH 3HAHUH, YMeHHM i, HABBIKOB H 3asiBJICHHBIX KOMIIETEHIIUI1
Buibl Tekyiiero KOHTpoJist: (KOJUTOKBHYM, TECTHPOBAHKE, 3aI[UTA IIPAKTUIECKOTO 3aaHusl);

[TpoMexXyTOUHBIN KOHTPOJIb — (IK3aMeH);
Texymasi arTecTanusi CTYA€HTOB IIPOU3BOAUTCS 110 TUCLMIIIIMHE B CIEAYIOIIUX (popmax:
¢ TECTUPOBAHHUE,
* KOJUIOKBUYM — Oecezia penojaBaress U CTyJIEHTOB 110 OIPEIeICHHbIM BOIpocaM, o0pa3yo-
UM JUJAKTUYECKUE €UHULIBI PACCMAaTPUBAEMON TEMBI.
e 3aIIUTa NPAKTUYECKOTO 3a1aHU.
PeiiTuHr niuaun

Mopynu Yacel Bayel
1 Monynb Ne 1 36 30
2 Monaynb Ne 2 36 30
3 Monaynb Ne 3 36 30
DK3aMeH 36 10
Hroro 144 60-100
Pacnpenesienue 60a/1J10B 10 MOYJISIM
bamel o Bugam pabot
No Mopaynu Tectnposanie | Kouoksiywm 3amura mpaxkTuie- Hroro
CKOT0 3aJaHHs
1 Momyne Ne 1 10 10 10 30
2 Momyimp Ne 2 10 10 10 30
3 Moaynb Ne 3 10 10 10 30
IToaroToBka u ciaya 3K3aMeHa 10
Hroro 30 30 30 100

CobecenoBanue Ha 3K3aMEH IIPU IPOMEKYTOYHOM KOHTPOJIE IPOU3BOAUTCS IO BOIIPOCAM, IIe-
peueHb KOTOPBIX MPeJICTaBIIeH B HACTOALIEeH paboyeil mporpamme.

HTOoroBoe oneHUBAHUE YCIIEBAEMOCTH C y4ETOM COOECEIOBAHUS HA 3K3aMEH OCYILECTBIIAETCS
10 CJAEAYIOUIUM KPUTEPUSIM:

Ouenka Kputepuu OLEHKH TPOMEKYTOYHOTO KOHTPOJIS DKBHBaJIEHT B Oa-
ax
«OTIUIHO» Bbicokmii ypoBeHb 100-87
(TmoyHOE M ITy0OKO€ M3YYEHHUE CTYJEHTOM KpyTa BOIIPOCOB,
OMpE/ICNCHHBIX TEeMATHYECKUM IUIAHOM JUCIHIUIHHBL, C
OCBOCHHEM BCEX IUIAHUPYEMBIX KOMIIETEHIIN#)
«XOPOLIO» IMpoaBuHYTHIT ypOBEeHb 86-73
(MOJTHOE W3YYEHHE CTYIEHTOM Kpyra BOIPOCOB, OIpeje-
JICHHBIX TEMATHYECKUM ILTaHOM JUCIUILUINHBL, C OCBOCHHEM
BCEX TUIAHUPYEMBIX KOMITETEHITHIA)
«ynosierBoputeabHo» | [loporoBulii ypoBeHb 72-60
(M3yveHHe CTYJACHTOM Kpyra BOIPOCOB, OIPEACICHHBIX
TEeMAaTHYECKUM IUTAHOM HCLMILUTHHBI, C OCBOCHHEM BCEX
IUIAHUPYEMBIX KOMITETEHIIHIA)
«HE yIOBJIETBOpHUTENL- | Hemocrarounoe W3ydeHHe CTYIEHTOM BOIPOCOB, OMNpejie- 59-0
HOY» JICHHBIX TEMAaTHYSCKUM IUIAHOM THCIUILTHHBI, HE OCBOCHHUE
WIIH HETIOJIHOE OCBOCHUE KOMITETEHITHIA

CTyI[CHT, OKa3aBIIIUNA AOCTAaTOYHOC U3YUCHHUEC KpyTra BOIMPOCOB, OMPCACICHHBIX TCMATHYCCKHUM
IJIaHOM JUCHHMIIIIMHBI, U OCBOI/IBIHI/Ifl BCC HHaHI/IpyeMBIe KOMIICTCHIIUH, HOquaeT MAaKCUMAJIBHOC KO-
nnyectBo O0amwiosB — 100.

OOyuarommiicsi, He CHABIIMK 3K3aMeH, MPUXOJUT Ha Tepeciady B CPOKU B COOTBETCTBHH C
rpaduxom JUKBUIALUU aKaJIEMUYECKUX 3a10JDKEHHOCTEH
http://www.kgau.ru/new/news/news/2017/grafik 1z.pdf.
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Bormpocsl k 5k3aMeny

Moayasb 1 Opranu3aiioHHbIe U3MEHEHUS

1. Monens )u3HeHHOTO IuKIia opranu3anuu JI. 'pefinepa. 2. Monenb )KMU3HEHHOTO UK Op-
ranuzanuu M. Anuseca.

3. Knaccudukanusa opraHu3aliioHHbIX U3MeHeHui. KoMmoHeHTsI mporecca npeoopa3oBaHUid.

4. Monens nsmenenuii K. Jlesuna.

5. Mogenb ynpasnenus usmeneHusimu JI. ['peitnepa.

6. Teopus E u Teopus O opraHu3allmOHHBIX U3MCHEHUH.

Moayab 2 Opranu3zainus IpOU3BOACTBEHHBIX CUCTEM

7. Buapl ctpareruii usmeHeHuid. Mojienp «11epexoIHOro Mepruoaar.

8. Mogenp «rocreneHHoro HapamuBanus» Moaenb «KEASIER».

9. MOHHUTOPUHT U KOHTPOJIb IPOIIecca U3MEHEHUIA.

10. Dramnsl pazpabotku «llonoxkeHuss 00 OpraHu3alMOHHON CTPYKTYpPE» KOMITAHUU.

11. Pa3zpaboTka JOKHBIX UHCTPYKITUH.

12. Opranu3zanuoHHbIi aHanu3 Komnanuu. CBs3b MOJENH CTPATeruyd U MOJEIU OpraHu3allu-
OHHOW CTPYKTYpBHI.

13. [Moaxonabl K pecTPYKTypU3ALMH YIIPABICHHS KOMITAHUEH.

14. 3¢ hekTHBHOCTH: OCHOBHBIEC MTOHATHUS, TOAX0/IbI, METO/IBI OTIPE/ICIICHUS, TUIIBL.

15. DddexTruBHOE yrpaBieHUe: BEIOOD MMOKa3aTeseH.

16. AHamu3 W OLlEHKAa OPraHU3alMOHHOW CTPYKTYPHI U OPTaHU3aIMOHHON CTPYKTYPBI YIIPaB-
JICHUSL.

17. IlpuMeHeHue 4acTHbIX METOAUK OLEHKU 3(P(HEKTUBHOCTU OT/EIbHBIX YIPABICHUECKUX Me-
pONIPUATHIA.

18. IIpumeHenne cOaTaHCHPOBAHHON CHCTEMBI TIOKa3aTeliel i OICHKU 3(PPEKTUBHOCTH Op-
TaHU3AI[MOHHBIX U3MEHEHUH.

Moayasb 3 Opranu3zaius Iporu3BOJACTBEHHBIX CUCTEM

19. Knaccudukanus ynpaBieHYeCKUX pelIeHui.

20. TpeboBaHus, IPEIBIBISIEMBIC K YITPABICHUYECKAM PEIICHUSM.

21. Mopenu NpUHATUS PEUISHHH. DTarbl mpoiecca pa3padoTKH YIPABIEHYECKUX PEIICHUN.

22. OcHOBHBIEC (DOPMBI TIOJITOTOBKH YITPABJICHYECKUX PEIICHHNA.

23. OcHOBHBIE (HOPMBI pean3alui YIPaBIeHYECKUX PEIICHUN.

24. TpeboBaHue K 0(OPMIICHUIO YIIPABICHUYECKUX PEUICHUN.

25. Cuctema y4dera M KOHTPOJIS 32 peau3alieil YIpaBIeHYeCKUX PEeIICHHH.

26. AHanu3 yrpaBlieHYeCKUX pemeHnid. D((HEeKTUBHOCTh YIPABICHYECKUX PEIICHUH.

8. MaTepuajbHO-TeXHHYECKOE o0ecneyeHne TUCIHIIHHbI

NmeroTes crienann3upoBanublie yueOHble ayautopun (505) mis mpoBeaeHus 3aHATHI JSKIU-
OHHOTO THIIA, 3aHATHUH CEMUHAPCKOTO TUIA, TPYNTIOBBIX M WHIWBUAYATFHBIX KOHCYIIbTAIHHA, TEKYyIIe-
r'0 KOHTPOJIS U IPOMEXYTOYHOU aTTeCTalllu.

Paboune MecTa mpemnojaBareisi ¥ CTYIACHTOB, YKOMIUIEKTOBAHHBIEC CIICIIUATM3NPOBAHHON Me-
0emblo, M1 TEXHUYECKUMH CPEJICTBAaMHM OOYYEHUs, CIYKAIUMU Ui MpeJICTaBleHus yueOHOi nHpop-
Maruu OONbIION ayauTopuu. s MpoBeAeHUs 3aHATHH JIEKIIMOHHOTO THITA TPEIAraloTcsi HaOOpPbI
JIEMOHCTPAIIMOHHOTO 000PY0BaHUS U y4eOHO-HATJISAHBIX TOCOOUH, ayAuTOpHAs 10CKa, MH(OpMaIIH-
OHHBIE W METOJMYECKHE MaTephaibl, O0mas JIOKalbHas KOMIbIOTepHas ceTh Internet, komrmiekT
MYJIBTUMEUIHHOTO 000pynoBaHus: HOYTOyK Acer Aspire 5, mepeHocHol 3kpaH Ha Tpenore Medium
Professional, nepenocuoii mpoekrop Epson EB.

9. MeToauyecKkue peKOMEHIANMH JIsl 00y4AIOIIHUXCS 110 OCBOEHUIO THCIIHIIJIHHbI
9.1. Metoanueckue yKa3aHusi 10 TUCHMILIMHE 1JI51 00y4al0IIUXCS
B nauane o0yuenus pacnpenenstorcst GopMbl U BUIbl BHEAYAUTOPHON CaMOCTOSTEIbHON pabo-
ThI, YYUTBHIBAIOTCA JKEJIAHUSI M BOBMOXXHOCTH CTYJeHTOB. [IpenomaBarenb KOHCYIbTUPYET U KOHTPOJIU-
PYET XOJ BBIIIOJIHEHUS pa0OThI, HA3HAYAET CPOKU 3aIIUTHI.
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B xabunerax xadenpsr «MenemxmenT B AITK» MHOKECTBO BHIOB CAMOCTOSITETTLHOM PadOTHI,
o0pasipl paboT, CIUCKH PEKOMEHAYEMOM JIUTepaTyphl CIIEUaIbHON U TIepuoaudeckoil. PazpaboTaHsr
KpUTEPHUU OIICHUBAHUSI PE3YJILTATOB CAMOCTOSATETHHONU PabOTHI.

Ha npakTudeckux 3aHATHSIX HEOOXOJIMMO aKTHBHO MCIOJIb30BAaTh BO3MOKHOCTH JJISI CAMOCTO-
SATETLHOU PabOThI CTYIEHTOB (IMCKYCCHsI, PEIICHHE CHUTYallMOHHBIX 3aja4, IPUMEHEHUE METOIUKU
MO3TOBOTO HITYpMa).

Ha nexiusx mmpe ucnoib30BaTh MyJIbTUMEANIHBIE TEXHOIOTHH, OMPOC MO KIFOYEBBIM BOIPO-
caM M3JI05KEHHOTO U MPOMJEHHOr0 Matepurana st aktuuzauuu CPC.

9.2. MeToauyeckne yKa3aHus N0 AUCHUILVINHE JJIsl HHBAJIUAOB M JHI ¢ OTPAHNYEeHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

B nensax ocBoeHus yueOHOH mporpaMmsbl JUCHMIUIMHBI MHBAIMJIAMH U JIMIIAMU C OTPAHUYEH-
HBIMU BO3MOXXHOCTSIMU 3/I0POBbsI 00€CTIEYHBACTCS:

1. JU1 MTHBAJIU/I0B U JIMLL C OFPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pOBbSI 110 3PEHUIO:

1.1. pa3memieHue B JOCTYMHBIX Ui OOYUYalOMIMXCS MeCTaX M B aJaNTHPOBAHHOH (opme
CIpaBOYHON MH(POPMALIUK O PACIIMCAHUM YUEOHBIX 3aHATHIA;

1.2.  npucCyTCTBHE acCHCTEHTA, OKa3bIBAIOIIETO 00yYaromeMycss HEOOX OAMMYIO TIOMOIIIb;

1.3.  BBIYyCK aJIbTEpHATUBHBIX (OPMATOB METOANYECKHX MATEPHATIOB (KPYIHBIN MWIPUPT niin
aymuodaiiie);

2. [l MHBaMMO0B M JIUL ¢ OTPAHUYEHHBIMU BO3MOXHOCTSIMHU 310POBbS ITOCIYXY:
2.1. HamnexanMH 3BYKOBBIMH CPEJICTBAMHU BOCIIPOM3BEICHIE HHPOPMAIUH;
3. [l ”HBAIMIOB M JIMI| C OTPAHUYEHHBIMU BO3MOYKHOCTSIMU 310POBbs, UMEIOILUX Hapy-

[ICHUs] OTTIOPHO-ABUTaTEILHOTO arIapara:

3.1. BO3MOXXHOCTH OECHIPENSATCTBEHHOI'O JOCTyHa oOydaroluxcs B y4eOHble MOMEIICHUS,
TyaJIeTHbIE KOMHATHI U JIPYTHe TIOMEIIEHUSI MHCTUTYTA, a TakKe NMpeObIBaHNE B YKa3aHHBIX ITOMEIIe-
HUSX.

OO6pa3oBanre 00y4YarOIMMUXCS C OTPAHUYCHHBIMH BO3MOKHOCTSIMU 37J0POBbSI MOXKET OBITH Opra-
HU30BaHO KaK COBMECTHO C APYTMMHU OOYYarOIIMMHUCS, TaK U B OTACNBHBIX IPYMNax WIA B OTJEIbHBIX
opranusanusx. [lepedeHp yd4eOHO-METOAMUECKOrO 0OECIeueHUs] CaMOCTOSATENbHON paboThl 00yyato-
IIUXCS TIO TUCIUTLIAHE.

Y4eOHO-MeTOIMYECKNE MaTepHalibl AJIi CAMOCTOSITENIbHON pabOThl 00yJaroIMXCsl U3 YUCIla UH-
BAJIMJOB U JIUI] C OrPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0pOBBS NPEIOCTABISAIOTCS BOJHOW U3 (QOpM,
QIANITHPOBAHHBIX K OTPAaHUYCHUSM WX 3JI0POBbSI M BOCIPHUSITHS WH()OPMAIIHH.

Kateropun ctyneHToB DopmBbl

C napyleHue ciryxa . B IIe4aTHOM hopme;
° B (opMe AIIEKTPOHHOTO JIOKYMEHTA;

C HapyIieHueM 3peHus B TIeYaTHOM (hopMe yBEITHMUEHHBIX MPUPTOM;
B (hopMe DIIEKTPOHHOTO JJIOKYMEHTA;

B (hopme ayrodaiina,

C HapymeHUEM OIMOPHO-ABUTATCIIBHOIO alla-
para

B Ie4aTHOM (hopme;
B (hopMe DIIEKTPOHHOTO JIOKYMEHTA;
B (hopme ayauodaiina.

JlaHHBIH TIepeYeHb MOXKET OBITh KOHKPETH3MPOBAaH B 3aBHCHMOCTH OT KOHTHHTEHTa 00ydaro-
X CS.

B ocBOCHHMH TUCITUTUTMHBI HHBAIAAMH | JIMIIAMHU C OTPAHHYECHHBIMUA BO3MOXKHOCTSIMHA 3/I0POBbS
00JIbIIIOE 3HAUCHUE UMEET WHANBUAYyaIbHas padoTta. [log nHANBUAYyaIbHON paboTol Moapa3yMeBacT-
csi 1Be (hOpMBI B3aMMOJICUCTBHS C TIPEToiaBaTesieM: WHIWBUIyallbHas y4ueOHass paboTta (KOHCYIbTa-
1IUH), T.€. TOMOJHUTENBHOE pa3bsICHEHNE yUeOHOr0 MaTepuala 1 yriiyoJieHHOE U3yueHUe MaTepuana ¢
TeMHU O0yJarONIUMHUCS, KOTOPhIC B 3TOM 3aWHTEPECOBAHBI, U WHIWBHIyaJbHAs BOCIIHTATEIbHAS pado-
ta. UHauBUyanbHbIe KOHCYIBTAIIMU IO TIPEIMETY SBISIOTCS BaXKHBIM (DaKTOPOM, CTIOCOOCTBYIOIINM
WH/IMBUyAJIN3alMU OOYyYEHHS U YCTaHOBIICHHIO BOCIIUTATEILHOTO KOHTAKTa MEKAY MPEIoaBaTelieM
1 00yUaIoIUMCS HHBAIUIOM WU 00yYaIONIMMCS ¢ OTPAaHUYCHHBIMHI BO3MOYKHOCTSIMU 3/I0POBBSL.
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MMPOTOKOJI U3BMEHEHUH PIIJ|

ara Paznen Usmenenus KommenTapun

IIporpammy pa3padorajm:
Bernwix A. B., x.5.H., nouent, JJanmncosa H.A. K.3.H., JOLIEHT

®UO, yueHas CTeneHb, yY€HOE 3BaHHE
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PELHEH3USA

Ha pabouyIo MporpamMmy Mo JUCIUIIINHE
«Y1paBiieHUE OPraHU3AIMOHHBIMU U3MEHEHUSIMU»
1o HarpanyieHuio MoAToToBKHU 38.04.02 «MeHeKMEeHT»,

[IpencraBieHHas Ha pelEH3UIO paboyasi mporpaMmMa opopMIICHA ¢ COOITIOICHUEM TTPEIbSIBIICH-
HBIX TpeOoBaHMI K oQopmileHHI0 pabouymnx mporpaMM. HamonmHeHne marepualioM U cojepkareiabHast
CTOpOHa pabodyeil MporpaMMbl B TMOJIHOM MEpe COOTBETCTBYET 3asBIICHHBIM O00JACTIM MPOQECCHO-
HaJIbHOW JIEATENbHOCTH W TNPOQPECCHOHANIBHOM CTaHIapTaM JUIsl MOATOTOBKM OOy4arouuxcs IO
HanpasiieHuto 38.04.02 "MenemxMeHT" .

Jucnuniuza " YopasiieHue opraHu3alliOHHBIMU U3MEHEHUSIMH " SIBJISICTCS DJIEMEHTOM 4YacTH,
dbopmupyeMoil  ydacTHMKaMH 0Opa30BaTENIbHBIX OTHOLICHWH IO TOATOTOBKE OOYYaIOUIMXCS TI0
HanpasieHuto 38.04.02 "MeHeKMEeHT".

[TpenyioskeHHBIE B TPOrpaMMe TepedeHb TeM JISKIUH U MX COAEp)KaHUE MO3BOJISIOT MOIYyYUTh
HE0OXOIMMBIE TEOPETUYECKUE 3HAHMS B 00JIACTU MEHEIKMEHTA C 1IeJIbI0 BBIPA0OTKH AIKOHOMUYECKUX
Y aIMUHUCTPATUBHO-YIIPABIICHYECKUX PEIICHU.

[IporpaMma mpoBeqeHUS] MPAKTUYECKUX 3aHATHM, MpEANoKeHHbIE B HeW oOpa3oBaTelbHbIC
TEXHOJIOTUH, TIO3BOJIIOT JOCTUYb 3asBJICHHON LIeNH, a TaKke chopMupoBaTh HEOOXOAUMBIE KOMIIE-
TEHIUU y 00YJarOIUXCsl U MOJATOTOBUTH UX K U3YYEHHIO YIEOHBIX KYpCOB, OMUPAIOIINXCS HA JTUCIIU-
TUTHHY.

[IpennoxeHHass B MporpaMMe CHCTeMa KOHTPOJBHBIX MPOLEAYP M CPEACTBA UX OOecredeHus
MO3BOJISIOT OLEHUTH CTENIEHb OCBOCHUS 00YYArOIIMMCS MaTepHaia JUCIUILTMHBI U Ka4ecTBO chopMu-
POBAHHBIX KOMITETEHIMI1 HEOOXOAUMBIX UIA JalbHEUIIeH npoQeccuoOHaNbHOMN NesITENbHOCTH.

AHam3 yueOHO-METOIUYEeCKOTO U MH()OPMAIIMOHHOTO 00ECIIeYeHHUs, 3asBICHHOTO B pabodei
porpamMMe, B IOJIHOM Mepe CIOCOOCTBYET Pa3BUTUIO U 3aKPEIUIEHUIO IMOJYYEeHHOTO MarepHuaia B
pamMKax KOHTaKTHOH paOoThI.

Cuwurato, 4TO MPEACTABICHHAs Ha PEeLeH3MI0 paboyas MporpaMmma MoJIHOCTBIO YJIOBJIETBOPSIET TPeOo-
BAaHMSIM U MOXKET OBITh MCIIOJIB30BaHA JIJIsl TOATOTOBKH 00YYArOIIUXCs M0 NUCHUIUIAHE " YTIpaBlieHne
OpraHMU3alMOHHBIMM U3MEHEHHUAMH " 1o HanpasieHuto 38.04.02 "MenemxmenT".

Peuensent: //' =
Hupexrop (1€3( 9 £T8.
000 «KPECTbSIHE)\
KaHJL. 5KOH. HayK \

! e
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Jé - T.A. Mapremosa
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