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AHHOTALUA
Huctumnimaa [IpoeKkTHBIE MeHEeI:KMEHT OTHOCUTCS K 4acTH, (OpMUPYEMOi

YY4acTHHUKaMHU 00pa3oBaTeNbHBIX OTHOmEHWH brmoka 1 Jlucuumimwabel (MOMYIH) MOATOTOBKH
CTYJICHTOB II0 HAIPABICHUIO MOATOTOBKU «Menedyicmenmy. JlUCUUIIIMHA pean3yeTcsl B
uHCTUTYTE «DKOHOMHKH U yrpasieHust AITIK» kadenpoit «MenemxmeHnT B AITK».

HucuumumHa HaueiaeHa Ha (GOPMHpPOBaHHE NPOPECCHOHATBHBIX  KOMIIETEHIIHIA:
CIIOCOOHOCTh ~ OLIEHUBAaTh SKOHOMHYECKME U  COLMAIbHBIC YCIIOBUS  OCYILECTBICHHS
IPEIIPUHUMATEIBCKON  J1€ATENbHOCTH, BBIABIATH HOBBIE PBIHOYHBIE BO3MOXHOCTU U
dbopmupoBatk HoBble Ou3Hec-Mozaenu (I1K-5); cmocobeH ydyacTBOBaTh B NMPOBEACHUHU aHAIM3a
3¢ (PeKTUBHOCTH MHBECTHUIIMOHHBIX U OM3HEC MPOEKTOB, CIIEUU(DUUECKUX PUCKOB JIJISI MPUHSATHUS
YIpaBIECHUYECKUX pellieHul B ycinoBuax HeomnpeaeneHHocTu (I1K-6) BeimyckHuKa.

CopepxaHue TUCIUIUIMHBI OXBAThIBAET CAEAYIOIUN KPYT BOIIPOCOB:

1. IIpoekTHas NeATENBHOCTh B UCTOPUU U COBPEMEHHOCTHU
. [IpoeKTHO-OpHEeHTUPOBAHHBIN MOJIXO B YIPaBICHUU
. ITpoeKThI Kak 0OBEKTHI YIPaBICHHUS
. CucTeMHBII U IPOIECCHBIN OIX0/] K YIIPABJICHUIO TPOSKTAMHU
. @YHKIMH U CTa/IUU YIIPABJICHUS IPOCKTAMU
. MeTop1 1 MHCTPYMEHTHI YIIPaBIICHUS TPOSKTaMU

8. IlopTdenu mporpaMM 1 IPOSKTOB

10. loxymeHTalmoHHast MOAIeP>KKa YIPaBIEHUS TPOESKTaMU

[IpenoaBanre AMCUUIUIMHBI TPEAYCMAaTPUBACT ClEAYIomHe (OpPMBI OpTraHU3AIUH
yueOHOro mpoiiecca: JEKIUU, TPAKTHUECKUEe 3aHITHS, KOJUIOKBUYM, CAaMOCTOSITeNIbHAsT paboTa
CTYJ€HTa, KOHCYJIbTal[1H.

[TporpaMMoil JUCHMIUIMHBI TPETYCMOTPEHBI CIEAYIOMIME BUIbl KOHTPOJS: TEKYIIUN
KOHTpPOJIb yCIIEBAEMOCTH B (pOpME TECTHPOBAHMS, KOJJIOKBUYMA, BBIIOJIHEHUS MPAKTHUYECKUX
3aJJaHu} U MPOMEKYTOUHAs aTTecTalus B popme 3auema ¢ oueHkoil.

OO0miast TpyI0€MKOCTh OCBOCHHSI JUCIMIUIMHBI COCTaBIsAeT 4 3adeTHbIC eAUMHUIBI, 144
yaca. [IporpamMmoii JUCHMIUTUHBI TNpPeAyCMOTpeHbl JekuuoHHsle (20 wyacoB, B T.u.
MHTEPaKTHBHBIE 6 YacoB), mpakTuyeckue (20 4acoB, B T.4 HHTEPAKTUBHBIC 6 YaCOB) 3aHATHS U
104 yaca camocTosATeNbHOM paboTHI.

AN L AW

Hcnosb3yemblie cOkpalieHus

OI'OC BO - ®denepaibHBIi TOCYIAPCTBEHHBIH 00pa30BaTENbHBIA CTAHIAPT BBICIIETO
o0Opa3oBaHUs

OIIOII — ocHoBHas nmpodeccuonanbHas oOpa3zoBaTenbHas IporpaMmma

JI — nexunn

JI3 — nabopatopHble 3aHATUS

13 — mpakTHUYecKHe 3aHATUS

C — cemuHapsl

CPC — camocrosiTenbHas paboTa CTy/I€HTOB



1. MecTO IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NMPOrpaMMbl
Hucuummuna «I[IpoekTHblil MmenemkMenT» BratodeHa B OITOIL, B wacte, hopMupyeMyro
YY9aCTHHUKaMH 00pa30BaTEIbHBIX OTHOIIEHUH Ostoka 1 Jluciuminab! (MOIYIH).

JAucuunnmza

«IIpOEKTHBII  MEHEIKMEHT»

ABJIACTCA

OCHOBOIIOJIararomuyMm  J1Jisd

BBINOJIHEHUS cienyomux padot: «[IpenqauniaoMHuas npakTHKay.
KoHTponb 3HAaHUH CTyIEHTOB HpPOBOAUTCA B (GopMe TEKyIEH M HPOMEKYTOUHOU

arrecraguu.

2. lesan u 3apa4yu aucuuiIuHbl. IlepedyeHb mJIaHMpyeMbIX pe3y/bTATOB 00y4YeHHs

o

JUCHMILJINHE,

COOTHECCHHbIX C

o0pa3oBaTeJIbHOM MPOTrPaMMbI

IIAHMPYEMbIMH

pe3yJibTaTAaMH  OCBOEHHS

[lenbto mucnumansbl «IIpOEKTHBIA MEHEIKMEHT» SIBJISETCS IOArOTOBKA YIIPABJICHIICB,
OTJIMYAIOIIUXCSI CHCTEMHBIM MBIIIJICHUEM, CIIOCOOHBIX 3()(PEKTUBHO HCIIOIB30BATh PECYPChI IS
OpraHM3al1y U YIPABJICHUS IPOLIECCOM CO3JaHUs U PeaIu3aluy TOBApOB U yCIYyT IPEIIPUITHN

AIIK.

3a1a4n OUCLHIIINHBL:

— OCBOE€HHE OCHOBHBIX ITOHSTUH TUCLUILIMHEL,

— OBJIaJICHUE METOJOJIOTUEN YIPaBIEHUS MPOCKTAMU, B TOM YUCIIE METOAMYECKUX OCHOB
PBIHOYHOTO MOAXO0a K CUCTEME YKOHOMHUKH TIJIAHUPOBAHUS peasn3allii POEKTOB;

— OBJIQJICHHE METOJaMH aHalu3a M CUHTE3a yIPaBICHUECKUX PEIICHHI, OCHOBAHHBIX HA
UIesX JIOCTHXKCHHUS MaKCHMAaJbHOTO pe3yJbTaTa B YCJIOBHUSX OrPAHMYEHHOCTH HMEIOIIUXCS

pPECYpCOB;

IMPOCKTaMMU.

O3HAKOMJICHUEC C HWHCTPYKTHBHBIMHU MaATCpUalaMHd 110 BOIPOCaAM YIIPABJIICHHUA

Tabauua 1

Hepeqem, IJTAHHPYEMBIX PE3YJbTATOB OﬁyquHﬂ o JTMCHMUIIJIMHE

KOI[, HaMMCHOBaHHC
IKOMIICTCHIINH

Kox 1 HanMeHOBaHNE WHAUKATOPOB JOCTIDKCHHHA
KOMIIETEHIINI

[TepeueHb IIIAHUPYEMBIX PE3YIIBTATOB
00y4eHHs 10 TNCIUILTIHE

(ITK-5) CrocoOHOCTH
OIICHMBATh
PKOHOMHYECKHE 5|
COIMAIbHBIC YCIIOBHS
OCYIIIECTBIICHHSI
[IPEIPUHIMATEIIECK
oM JEeSITENTLHOCTH,
BBISIBIISTH HOBBIC
[PPIHOYHBIE
BO3MOYXHOCTH H
(hopMHUpPOBATE HOBEIC
OHM3HEC-MOJIENN

MK-5.1-1 YMeer opranuzoBatb u
[O//ICP)KUBATH CBSI3H C JICJIOBBIMU MTAPTHEPAMH,
MCTIONB3YS CUCTEMBI cOOpa HEOOXOMMOMN
MH(OpPMALUK JJIsl PACIIMPEHHS] BHEIIHUX CBSI3ed
1 0OMEHa OIBITOM TP peaTu3aIiy IPOEKTOB,
HaIpaBJICHHbBIX HA Pa3BUTHE OPraHU3aALUH
(IpennpusTHs, OpraHa rocyJapCTBEHHOTO HIIH
MYHHITUITATIFHOTO YIPABJICHU)

[1K-5.1/1-2 BnageeT HaBpIKaMu
IMOKYMEHTAIBHOTO O(OPMIICHHS PEIICHHUH B
[YIpaBJICHUHU ONCPAIlIOHHOMN
(TIpOM3BOACTBEHHO) ACSATEITHHOCTH
OpraHM3alyii IPU BHEPEHUN TEXHOJIOTNYECKUX,
[POIYKTOBBIX MHHOBAIMHN MK
OpraHU3aI[OHHBIX H3MEHEHHUI

MK-5.1-3 CriocobeH aHaIM3UpPOBATH
B3aUMOCBSI3H MY (DyHKIIMOHATIBHBIMU
CTpaTerusiMi KOMIAaHUil C LENbI0 TTOATOTOBKU
cOaaHCHPOBAHHBIX YIIPABICHUYECKUX PELICHUH

TK-5.1/1-4 Bnaneer HaBBIKaMH|
CTpATETHYECKOTO  aHajim3a, pa3paboTKu W
OCYIIECTBIICHUS CTpaTeruu OpraHu3alui,
HaIrpaBJIEHHOMN Ha obecrnieueHue

KOHKYPEHTOCIIOCOOHOCTH OM3HEca

3HaTh:

- COBPEMCHHYIO METO/IOIOT U0 u
TCXHOJIOTUIO YIipaBJICHUA IMpOCKTaMn u
porpaMMamu;

— OCHOBHBIC THUIIBI )41 XapaKTCPpUCTUKH
[IPOCKTOB;

- CHUCTEMBI cbopa HE0OX0TUMO

mHpOpManMK IS pacHIMPEHUS] BHEUIHWX
CBsi3e M OOMEHa ONBITOM NPH peann3alyn
[IPOEKTOB;

YMeTh:
pa3pabaTbIBaTh TEXHHUKO-IKOHOMHIUYECKOE
000CHOBaHME TIPOEKTA M IIPOTPAMMEI;

— aHAIU3UPOBATh (hMHAHCOBYIO
[peann3yeMocTb u SKOHOMHYECKYIO
A EKTHBHOCTD MTPOCKTA;

—  aHaJIM3UPOBaTh  B3aUMOCBA3H  MEXKNY|

(yHKIMOHATBHBIMHA CTPATETUSMH C IIEJIBIO
MOJrOTOBKH COATaHCHPOBAHHBIX PEIICHUN

BnaneTs:

- OCHOBHBIMU CTaHAapTaMu u
HOPMAaTHUBHBIMU aKTaMu B obactu
[yIIpaBJIEHUS! IPOEKTaMU;

— HaBBIKAMH CTpPATETHYECKOro aHalu3a,

pa3pabOTKN M OCYLIECTBICHHS CTPAaTETHH
[IpOEKTa.




(ITK-6) Cnoco6eH|[[IK-6.11/]-1. [TonumaeT cocTaB MHBECTUIIMOHHBIX| 3HAT!
y4acTBOBAThH Bl (PMHAHCOBBIX PEIICHUI KOMIIAHWH, CTPYKTYPY|— OCHOBHBIC JTaIlbl pEallM3allMl NPOEKTOB M
MPOBEACHUH AHATM3a  NPUHOWOBI  (OPMHUPOBAHMS  OCHOBHBIX[IPOTPAMM;
bddexTuBHOCTH (DMHAHCOBBIX TTOJINTHK KOMIIAHNH. - OCHOBHBIC HOPMaTHBHBIC aKTBHl,
mHBecTHIMOHHBIX  HIIK-6.M/1-2. [TloHMMaeT W TUpPUMEHSET METOABIPETIAMEHTHPYIOIIIEC MIPOEKTHYIO
On3Hec IIPOEKTOB,|OLICHKN KOMIIAHUI M PEalbHBIX aKTHBOB, METOABIIEIATEIILHOCTB;
creruduIecKux OLCHKH  3(GQEKTUBHOCTH  WHBECTHIMOHHBIX|— COCTAaB HHBECTHIIMOHHBIX M (DMHAHCOBBIX|
[PICKOB JUT IPUHATHUSIPOCKTOB B YCIOBHAX HEONPEAEICHHOCTH. [pEIICHUH, CTPYKTYpY W TIPHHIIMIIBI
YIIPaBICHYECKUX MK-6.1M1-3. Hcnons3yer Ppe3ynbTaThlhOpMUPOBAHUS HCTOYHHKOB
[pELICHUIT B yCIOBHAX|((DMHAHCOBOIO M YIPABICHYECKOrO Yydera JuIsi(pMHAHCUPOBAHHS MPOEKTA.
HEOIPEAEICHHOCTH  [aHANIN3a (PMHAHCOBOTO COCTOSHUS KOMIIAHUH, YMerTs:
[IPUHUMAET yIpaBJIeHYECKUE pELIeHus,— COCTaBIsTh CETeBOW Tpaduk peanuzanun
HalpaBJICHHbIE HAa POCT IEHHOCTH OW3HECAmpOeKTa ¥ IPOrPaMMEL;
(KoMITaHuM). — ¢opMmupoBarh  OIO/KET TpOEKTa U
IMK-6.1M/1-4 BrnageeT HaBbIKaMH  aHAJIM3APOTPaMMET;

nHpOpMAIUK O (YHKIMOHHPOBAHUN CHCTEMBI
VIIpaBJICHHS] OpraHHU3AlMH, BEJCHUS 0a3 JaHHBIX
[0 pa3IMYHBIM IOKa3aTesiiM U (HOPMUPOBAHUA
MHOOPMALIMOHHOTO  O0ECIICUCHHsI yYaCTHUKOB
OpraHnU3allMOHHBIX TPOCKTOB JId TIPUHATHA
[YIIPaBJIEHYECKUX pelieHui B YCIIOBHSX
HEOIIPEACICHHOCTH

— YICHIOJIL30BaTh PEe3yNbTAaThl (PHHAHCOBOTO M
YIIpaBJICHYECKOT'0 y4eTa JUId .

Biagets:

— METOJaMH aHajJM3a U KOHTPOJIS COOBITHH
KKTOW (ha3bl )KM3HEHHOTO LHUKIJIA NMPOCKTa H
MpOTrpaMMBl;

— HaBBIKAMU aHanu3a MHGOPMAIMH, BEJCHUS
0a3  maHHBIX AN MH(OPMALHOHHOTO
oOecrieueHns yYaCTHUKOB IIPOCKTOB  IIpHU
NPUHATAM ~ YNPaBICHUYECKHX PELICHUH B

YCJIOBUAX HCONPECACICHHOCTH.

3. OpFaHI/I3aIH/IOHHO'MCTO)II/I‘!CCKI/IG JaHHbI¢ JTUCHUIIJIHHBI

Tabnuua 2
Pacnpenesienue Tpy10eMKOCTH JUCHHMILIMHBI 10 BUJIaM padoT Mo ceMecTpam
TpynoemMkocTh
Bu yueOHO# paboThI 3a4. gac. 110 CEMECTPaM
eql. Ne9 A
O01asn Tpy10eMKOCTh JTUCITUTUIHHEI 4 144 144
Mo y4eOHOMY TUTaHy
KontakTHas padoTa 1,11 40 40
B TOM YHCIIE:
Jlexiuu (JT) / B TOM 4mcie B MHTEPAKTHBHOMN 20/6 20/6
dhopme
[IpaxTuueckue 3ansatus ([13) / B Tom uncie B 20/6 20/6
WHTEPaKTUBHOH Qopme
Cemunaps! (C) / B TOM YKCIIe B UHTEPAKTUBHOM
dhopme
Jlaboparopusie padotsl (JIP) / B TOM uncie B
WHTEPaKTUBHOH opme
CamocrositesibHast padora (CPC) 2,89 104 104
B TOM YHCJIE:
KypcoBas paboTa (IpoeKT)
CaMOCTOSATEIHLHOE H3yUeHHE TEM U Pa3/IeIIOB 55 55
KOHTPOJIbHBIE PabOTHI
pedepar
CaMOTIOJITOTOBKA K TEKYIIEMY KOHTPOJIO 3HAHU 40 40
MOJITOTOBKA K 324eTy 9 9
Jp. BUIBI
Buja konTposs: 3ayer ¢ 3a4erT ¢
OLICHKOM OLICHKOI




4. CTpyKTYpa M coiep:KaHue IUCHHIIMHbI
4.1. Tpyno€MKOCTb MOAYJEH U MOJYJIbHBIX €AMHUI] AUCLIUILIUHBI

Tabmuma 3
TpyaoeMKkocTh MoaYyJIeil M MOAYJIbHBIX eAUHMI AU CUUILIMHBI
HanmeHoBaHue Bcero KonTakTHas BaeayauropHast
MOAyJieH U MOAYJILHBIX YacoB Ha paborta padora (CPC)
€AMHHUL TUCIUIIHHBI MOAYJIb JI JI3/TI3/C
Moxyan 1 AHaMH3 U TUTAHUPOBAHUE TIPOCKTA. 44 6 6 32
MonynbHas eqununa 1.1 [IpoekTHbIN 1 14 2 2 10
MHBECTUIIMOHHBIN 3aMBICEI.
Moayabnast equanna 1.2 TOO mpoekra. 14 2 2 10
MonyabHas eqununa 1.3 Teopernueckue 16 2 2 12
ACTIEKThI TUTAHUPOBAHUS MIPOCKTA.
Monyas 2 Opranu3alilioHHOE YIpaBICHUE 44 6 6 32
IMPOEKTOM M ero (MHAHCUPOBAHUE.
Moayabnas equauna 2.1 Opranuzanus 14 2 2 10
MPOCKTA U €r0 YYACTHUKH.
MonayabHasi equnnna 2.2 Komanaa npoexra. 14 2 2 10
Monayabnasi eqununa 2.3 CTouMocTh 16 2 2 12
MPOEKTa U ero (PUHAHCHPOBAHUE.
Moayan 3 KoHTpouib U peryinupoBaHue padoT 56 8 8 40
O TIPOEKTY.
Moayasnas equauna 3.1 [loctpoenne 28 4 4 20
CHCTEMBI KOHTPOJISl OCYIIECTBICHHS POCKTA.
Monayabnasi equnnna 3.2 CrucreMa OIeHKH 28 4 4 20
BBIMOJTHCHHS TIPOCKTHBIX Pa0OT.
UTOTO 144 20 20 104

4.2.  CopepxaHue MOIYJIEH TUCIUILITHHBI

MOAYJIb 1 Ananu3 v IuIaHUpOBaHKUE MTPOEKTA.

Monayabnas eqununa 1.1 IIpoekTHbIi M MHBECTHIHMOHHBIH 3aMbices. MapKETHHTOBBIC
UCCIIEIOBaHUs B CTPYKType (hOopMUpPOBaHMS KOHLEMIMM TNPOEKTA: BHYTPEHHUH W BHEIIHUH
aHaJIu3.

MoayabHas egununa 1.2 790 npoexma. Jlexommnosunus pa®ot mo mpoekty. 3anaun TOO
npoekTa. [IpoeKkTHBI aHaIM3 U OCHOBHBIE €0 COCTAaBIISAIOIIME: TEXHUYECKUM, (DUHAHCOBBIN,
KOMMEPUYECKNN, JKOHOMUYECKHI, OpraHU3alMOHHBIH, COLIMAJIbHBIN aHATU3BbL.

Monyabnas enununa 1.3 Teopemuueckue acnekmwvl naanuposanus npoekma. DyHKINU
IUIAHUPOBAHMS MPOEKTa. YPOBHM IUIAHUPOBAaHWS M BUABl IUIAHOB, OCHOBHBIE JTallbl
IUTAaHUPOBaHUs M Mojenu TnpoekToB. KanennapHo-cereBoe miaHupoBaHue. PecypcHas
ONTUMHU3ALMS IPOEKTA.

MOAYJIb 2 Opranu3aiiioHHOE YIIpaBlIeHUE MPOEKTOM U €ro ((MHaHCUPOBaHUE.

Mopyabnas enununa 2.1 Opzanuzayus npoekma u e2o ywacmuuxu. OpraHu3alioOHHBIC
CTPYKTYphl ynpasiieHus npoektamu. dopmupoBanre koMaHibl nmpoekta. KpanudukannoHHbie
TpeOOBaHUS K EPCOHAIY MPOEKTA.

Monyabnas equauua 2.2 Komanoa npoexma. MeHemxep nMpoekTa: Moa00p U aTTecTalus 1o
KJIOYEBBIM KOMIETEHIUSAM. YTIpaBieHne KOHPIUKTaMH B IpoekTe. Opranu3aloHHas KyJlbTypa
KoMaHIbl. O1leHKa J1eATeTbHOCTH KOMaH/ bl TPOEKTA.

Mopnyabnass eaunnna 2.3 Cmoumocmsv npoekma u e2o ¢unancuposanue. KiarodueBble
MOHATHUSA: OIJDKET W OIO/DKETHPOBAHHME, CTPYKTypa cCTaTed J0X0A0B M pacxonoB. OleHka
CTOMMOCTH TpoekTa. VICTOYHMKM M OpraHu3alMoHHbE (OpMBbI (PUHAHCHPOBAHUS MPOEKTOB.
Bunael npoekTHOro (hMHAHCHUpPOBaHUS AHAJIU3 UCIIOJIHEHUS OO/KeTa MPOEKTa.

MOJYJIb 3 KoHTposb U peryniupoBaHuie padoT MO IPOEKTY.

Monayabnas enunuua 3.1 Ilocmpoenue cucmemvt KOHMPONA OCYW,eCMEIEHUA NPOEKMA.
Buns! u atans! kouTposts. punimne: noctpoenus 3 (HeKTUBHOM CUCTEMBI KOHTPOJIS.
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MonayabHas enuauna 3.2 Cucmema oyeHKU 8blNOAHEHUA NPOEKMHbIX padom. OpraHu3anus
MOHHTOPHHTA MPOEKTa. AyauT KauecTBa. [loka3aTenu BHIMOTHEHUS PAaOOTHI.

Coaep:xkaHue JeKIHOHHOIO Kypca

Tabmuma 4

Ne  Ne moayJisi 1 Ne m Tema JreKnumn BI/IZ[l KOHTpoJibHOro| KoJi-Bo

/0 [MOAYJbHON eINHULbI MepONnpPUATHS 4acoB
M CIUILIMHBI

1. Moayas 1. AHanm3 v IUTaHUPOBAaHUE MTPOEKTA. 6
MonynbHas equanna  PJlekuust Ne 1. O6nactu 3¢ dekTuBHOTO TECTUPOBAHUE, 2
1.1 [IpoekTHsIA 1 MPITO’KEHUS IPOEKTHOTO MEHEDKMEHTA. KOJUTOKBUYM
MHBECTUIIMOHHBIN Ulekmmst No 2. MapKeTHHTOBBIE HCCIIEIOBAHNSA| TECTHPOBAHHE,
3aMBbICel. B CTPYKType (popMUpPOBaHUS KOHUIETILIUT KOJUIOKBUYM

[IpOeKTa: BHYTPEHHUH U BHEIIHUI aHAIN3
MonynpHas equauia  Jlexus Ne 1. Jlekommosumwmst paboT mo TECTUPOBaHUE, 1
1.2 TOO mpoekra. mpoekty. 3amaun TOO mpoekTa. KOJUTOKBUYM
Jlextust No 2. TIpoekTHBIN aHamu3 u TECTUPOBAHUE, 1
OCHOBHBIE €TI0 COCTABJIAIONINE: TEXHUUECKUH, KOJJTIOKBUYM
(hHAHCOBEII, KOMMEPUYECKHIA,
SKOHOMUYECKUH, OPraHU3al[UOHHBIH,
COLIMAJIbHBIA aHAJIU3EI.
MopynpHas eqununa  Jlexuust Ne 1. @yHKIUY IUTaHUPOBAHUS TECTUPOBAHHUE, 1
1.3 Teopetnueckue  [mpoekra. KanennapHo-cereBoe KOJUIOKBUYM
ACTIEKTHI [IaHupoBaHue. PecypcHas onTumMu3aus
MIaHUPOBAHUS [IPOEKTA.
[IPOEKTA. UIekust Ne 2. YpoBHU IUIaHUPOBAHUS U BUABI|  TECTUPOBAHUE, 1
[JIAHOB, OCHOBHBIE 3TAIbI TUIAHUPOBAHUS U KOJUIOKBUYM
MOJIETTH TIPOEKTOB.

2. Moayab 2. Opranu3allioOHHOE YIIPABICHUE IIPOEKTOM U €T0 6

(hmHAHCHpOBaHME.
MonyneHas enuHun@Jlexus Ne 1. Opranu3aniMOHHBIE CTPYKTYPBI TECTUPOBAHHUE, 2
2.1 Opraam3anusiynpaBiIeHuUs TPOSKTaMH. KOJIJIOKBUYM
[IpOEKTa u eroJlexiuss Ne 2. @opMupoBaHHE KOMaHMAB] TECTHPOBAHHE,
[YIaCTHUKHU. rmpoekta. KBamudukanmonHasie TpeOOBaHUSA K| KOJUIOKBUYM
[epCcoHaITy MPOEKTA.
MopynsHas equana  Jlexmus Ne 1. Menemkep npoekrta: moadop u TECTUPOBAHUE, 1
2.2 KomaH/1a IpOeKTa. [aTTecTalus Mo KIYEBBIM KOMITETEHITHSIM. KOJUTOKBUYM
Ulekus Ne 2. YmpasneHue KOH()JIMKTaMH Bl TECTUPOBAHUE, 1
[TPOEKTE. OpranuzanioHHas  KyJbTypa KOJUTOKBUYM
KoMaHAbl. OlleHKa AeATeNbHOCTH KOMAaHJIbI
[IpOEKTA.
MopynsHast enuHuua/lekuuss Ne 1. CTOMMOCTh HpOEKTa U €ro| TECTHPOBAHUE, 1
2.3 Onenka crouMmocTHpuHaHCcUpoBaHue.  KitoueBble — MOHATHSL: KOJUIOKBUYM
MIPOEKTA. Oro/KeT W OIO/DKETUPOBaHHE, CTPYKTypa
cTaTed JOXOJO0B U PacXOIOB.
Ulekmus No 2. Uctounukn Wl TECTUPOBAaHUE, 1
OpraHu3aMoOHHbIe (OPMBI (PHHAHCHPOBAHMS KOJJTOKBUYM
[IPOEKTOB. Buner MIPOEKTHOTO
(vHaHCHpOBaHWS ~ AHANIM3 ~ UCHOJHCHHSA
0r0JKeTa MPOEKTA.

3. Moayab 3. KoHTpoJs U peryaupoBaHue padoT MO MPOEKTY. 8
MonyneHas equauma  Jlexims Ne 1. Bumsl v 5Tamsr KOHTPOJISL. TECTUPOBAHNE, 2
3.1 IMocTpoenne KOJJIOKBUYM
cucTeMbl KOHTPOsIst  lekuma Ne 2. IlpuHOUMOBI NOCTPOEHMS| TECTUPOBAHUE, 2
OCYLLECTBICHUS A PEKTUBHOM CUCTEMBI KOHTPOJIS. KOJUIOKBUYM
[IpoeKTa

! BI/IlI MEpPONPUATHSA: TCCTUPOBAHUEC, KOJUIOKBUYM, 3a4€T, DK3aMEH, IPYTroec
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Ne  Ne moayJsi u Ne m Tema JreKnum Bpm1 KOHTpOoJibHOro| KoJi-Bo
/1 MOAYJbHOH eAMHULIBI MepONpPHATHUS 4acoB
M CHMILTHHBI
MonyneHas enuauna  Jlekmuss Ne 1. OpraHuszanus MOHUTOPHMHIE — TECTHPOBAHUE, 2
3.2 CructeMa OLICHKH  [IPOEKTA. KOJIJIOKBUYM
BBITOJIHEHUS Ulexmms Ne 2. Aynut xadectBa. [lokazarenn TECTUPOBAHHUE, 2
[POEKTHBIX padoT. BBITIOJTHEHHS PaOOTEHI. KOJUIOKBUYM
NTOI'O 3auéT ¢ oneHkoii 20
4.4, JlabopaTtopHBIe/ IPaKTHIECKUE/CEMIUHAPCKIE 3aHATHS
Tabnuua 5
Coaepsxanue 3aHSITHI U KOHTPOJILHBIX MepPONPUSITHI
Ne  (Ne Moaysist 1 MOAYJIbHOM Ne u Ha3BaHue 1a00PATOPHBIX/ Buyx’ KOHTPOoJibHOTr0| KoJi-Bo
[/ |eAMHUIBI JUCUMIVIMHBI | IPAKTHYECKHX 3aHATHH ¢ YKa3aHHeM MepONpPHUATHUS 4acoB
KOHTPOJIBHBIX MepONPUSITHI
1. Mopnyas 1. AHanu3 1 IIIaHUPOBAHUE MTPOEKTA. 6
MonyneHas equanna 1.1 Banstae Ne 1. O6macté 3 QexTHBHOTO 3amuTa 2
[TpoexTHBIN 1 [IPUIOKEHUS IPOSKTHOTO MEHEDKMEHTA. |  [IPAKTUYECKOTO
MHBECTULIMOHHBII 3aJlaHus
BaMBbICEIL. 3anatue Ne 2. MapKeTHHTOBbIE 3amuTa
MCCIIeA0BaHUS B CTPYKTYpe| HPaKTHYECKOIO
(opMHpOBaHUS  KOHICTIMH  MPOCKTA: 3aJlaHus
BHYTPECHHHM U BHEIIHUM aHAJIN3
MonyneHas equanna 1.2 Banstae Ne 1. Jlekommosuiust paboT 10 3amura 2
TS0 npoekra. npoekTy. 3agaun TOO npoekra. MPAKTHYECKOIO
3aJlaHuUs
Sanstue Ne 2. IIpoexTHBIi aHamu3 u 3amura
OCHOBHBIE ero COCTABIISIIOIINE, IPAKTHYECKOrO
TCXHUYICCKHH, (hMHAHCOBBIIA, 3aJIaHNs
KOMMEPYECKUH, AKOHOMHUYECKUH,|
OpraHU3alMOHHBIH, COLIMAJIbHBIN
AHAIIM3BI.
MonynpHas equaua 1.3 [3anstue Ne 1. OyHKOUHM TUTAHUPOBAHUS 3amnra 2
TeopeTnyeckue acrekThl [IPOEKTa. KanennapHo-cereBoe| MpaKTHUYECKOTO
TUIAHUPOBAHUS MPOEKTa. [[UIAHMpOBaHUeE. PecypcHas omrummusanus 3aJaHus
IPOEKTA.
3anarue Ne 2. YpoBHU NIaHUPOBAHUA U 3amuTa
BUIBl  IUIAHOB,  OCHOBHBIE  JTambl MPAKTHYECKOTO
[IaHUPOBAHUS M MOJIEIIU IPOEKTOB. 3aJaHus
2. Mopnyanb 2. Opranu3alioOHHOE YIIPABICHUE IPOEKTOM U €r0 6
(buHaHCHpOBaHHE.
MonynpHas equania 2.1 [3anstue  Ne 1. Opra#u3anuoHHBIC 3amnra 2
Opranu3zanus NpoeKkTa U [CTPYKTYPBI YIPABIEHHS TPOESKTaMHU. MIPaKTHYECKOTO
ero y4aCTHHKH. 3aJlaHus
Bamstue Ne 2. dopMupoBaHHE KOMAaHIIbI 3amnmra
[IPOEKTA. KBanudukanuoHHble| MPaKTHYECKOTO
Tpe0OBaHus K IEPCOHATY MPOEKTA. 3aJlaHuUs
MonyneHas equauma 2.2 [3arstue Ne 1. MeHemkep mpoeKTa: 3amnmra 2
[Komanna rpoekra. [T0I00p M aTTECTANXs MO KIFOYEBBIM IIPaKTUYECKOT O
KOMIIETEHIIHSM. 3aJIaHuUs
BaHsTue No 2. VYnpasnenue 3amura
KOH(JINKTaMH B MpPOEKTe.| MPAKTHIECKOTO
OpraHu3anioHHass KyJbTypa KOMAaHJBI. 3aJlaHus
Onenka JIeATENBHOCTH KOMaH/1bl
[IPOEKTA.

2 BI/IlI MEPONPUATHS 3alIUTa, TCCTUPOBAHUE, KOJUIOKBUYM, APYTO€
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Ne  (Ne MopyJisi M MOAYJILHOM Ne u Ha3Banme 1a00paTOPHBIX/ Buj® kouTpoasHoro| Kosi-Bo
/I [eIMHUIBI AUCHMIIJIMHBI | IPAKTHYECKHUX 3aHATHH ¢ YKa3aHHeM MepOonpHUATHS 4acoB
KOHTPOJILHBIX MepPONPUITHI
MonynesHas equauna 2.3 [3anstue No 1. CTouMOCTh MPOEKTa U €ro 3ammura 2
O1neHKa CTOUMOCTH (¢unancupoBanue. KitoyeBble MOHATHS: MPAKTHUYECKOTO
MPOCKTA. OromKkeT u OI0/HKEeTHPOBaHUE, CTPYKTYpa) 3aTaHAS
cTaTeil JOXOAOB U PACXOIOB.
Bangarue No 2. Hcrounukn 71 3amura
OpTraHU3aIMOHHBIE (OpMBI|  TIPAKTHYECKOTO
(hMHAHCHpOBaHWS  TMPOEKTOB.  Bumpl 3a/IaHus
MPOEKTHOTO (hUHAHCUPOBaHUS AHAIN3
MCTIOJTHEHMsI OIOJKETa TIPOCKTA.

3. MoayJib 3. KonTpois u perynupoBaHre padoT IO IPOEKTY. 8
Monynbaas equanna 3.1 [3anstue Ne 1. Buabl u 3Tambl KOHTPOISL. 3amuTa 2
[TocTpoeHne CUCTEMBI PaKTUIECKOTO
KOHTPOJIS OCYIIECTBICHHS 3aJTaHuUs
MPOEKTA. 3ansitue No 2. IlpuHIMOBI NOCTPOCHUS 3amuTa 2

A PEKTUBHOM CUCTEMBI KOHTPOJIS. MIPAKTHYECKOTO
3aJaHHs
MopynpHas equauna 3.2 [3aHstue Ne 1. Opranusanusi 3amura 2
Cucrema OlEeHKH MOHHTOPHHTA MTPOEKTA. MIPaKTHIECKOTO
BBITIOJTHCHUA MMPOCKTHBIX 3aaHuA
paboT. Banatue Ne 2. Ayaur KadecTsa. 3ammura 2
[Tokazarenu BEITIOTHEHUS paOOTHI. MIPaKTHIECKOTO
3aJTaHus
NUTOI'O 3a4éT ¢ oueHkoM 20

4.5. CaMoCTOATENBHOE U3YUEHUE PA3/IETIOB IUCLUUILIMHBI U BUJIbI CAMOIIOATOTOBKHU K TEKYILIEMY
KOHTPOJIXO 3HAHUI

45.1. TIlepeyeHb BOIPOCOB JJIsl CAMOCTOATENLHOI'O M3YUCHHS W BUIOB CaMOIOJTOTOBKH K TEKYLIEMY
KOHTPOJIO 3HAHWUH

Tabmuna 6
[TepeveHs BOMPOCOB JJIsi CAMOCTOSATEILHOTO U3YyUYCHHUS U BHJIOB CAMOITIOJITOTOBKH K TEKYIIIEMY KOHTPOJIO
3HAHUH

Noerr/m1 | Ne Mmoaynsa u moaynbsHOM [lepeueHn paccMaTpuBaeMbIX BOIIPOCOB s Kon-Bo
€MHULIBI CaMOCTOSITETILHOTO M3y4YeHHUs] W BUAOB CAMOIIOJITOTOBKH K| 4YacoB
TEeKyIeMy KOHTPOJIIO 3HAHUH

CaMOCTOSTENIbHOE N3YYEHHUE Pa3/IeNoB AUCHUIUINHEI 95

1. Monyab 1. AHaIN3 ¥ IUIaHUPOBAHKE MPOEKTA. 15
MonaynbHas eaununa 1.1/@opMupoBaHne MapKETHHIOBOTO W MHBECTHLHOHHOTO 5
[IpoeKTHBII v3aMbIClia IIPOEKTA.

MHBECTUIITMOHHBIN

BaMBbICElL.

MopnyneHas enununa 1.2(TexHuueckuid, (hMHAHCOBEIH, KOMMEPYECKUH, 5

TO0 mpoexra. SKOHOMUYECKUM, OpraHW3allMOHHBIN, COIMAIbHBIA aHaIU3b]
MPOEKTA.

MonaynbHas eaununa 1.3[YpoBHM IUIAHUPOBAaHUS W BUABI IJIAHOB, OCHOBHBIE ATaIlbl 5

TeopeTHueckue acNeKTHIIIIaHUPOBAHNUS.

TUTAHUPOBAHUS TIPOEKTA.

2. Monayasb 2. OpraHu3alMOHHOE YIIPABICHHE IIPOSKTOM M €ro ()MHAHCHPOBAHHE. 20
Monaynbnas egununa 2.1KBanudukanmonnsle TpeOoBaHMS K MEpCOHAy IPOEKTa. 10
Opranuzanus npoekta uMarepualbHOE CTUMYJIHPOBAaHHE.
ero y4aCTHHKH.

MonynbHas equauna 2.2|YmnpapiieHue KOH(IUKTaMH B TpoekTte. OpraHu3aloHHas 10
Komanga mpoekra. KYJIbTYpa KOMaHJbl.
3. Monyas 3. KOHTpoJIb U peryIupoBaHie padoT MO MPOEKTY. 20
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Nert/mt | Ne Mmoayist u MmogynsHO [lepeueHn paccMaTpuBaeMbIX BOIIPOCOB s Kon-Bo
€IMHHULIBI CaMOCTOSITETFHOTO W3y4YeHHS] W BUAOB CAMOIIOJITOTOBKH K| YacoB
TEKYIIEMY KOHTPOJIIO 3HAHUI

CaMocTOsITeIbHOE H3YUYCHHUE Pa3/IeNoB TUCIUIUIMHBL 55
MonynbHas equanna 3.1Bunst w stanel  KoHTponsa. [lpwHImmBer  mocTtpoeHus| 10
I[ocTpoeHne  cUCTEeMBIP(PGHEKTHBHOW CHCTEMBI KOHTPOJIA.
KOHTPOJIS
OCYILIECTBIICHHUS
MPOEKTA.
MomnynbHas equanna 3.2(0OpraHu3aiys MOHUTOPHHTA POEKTa. AyTUT Ka4ecTBa. 10
Cucrema OIICHKU
BEITIOJTHCHUS TPOCKTHBIX]
paboT.

CaMonoAroToBKa K TeKylmeMy KOHTPOJIIO 3HAHMIA 40

- UzyueHue meopemuiecKko20 Mamepuaid, NPOYUMaHHo20 Ha JeKYUsIX 22
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM 12

IoaroroBkKa K 3a4eTy ¢ OLEHKOH 9

IBCEr'O | 104
4.5.2. Kypcossle npoekTsl (paboThl)/ KOHTPOJIBHBIE paboThl/ pacyeTHO-TpaduuecKkre padoThl
Tabmuma 7

Ne i/m [Temsl KYPCOBBIX

PabOThI

MPOCKTOB
KOHTPOJIBHBIC Pa0OThl/ pacyeTHO-rpaduuecKue

(pabot)/|

PexomMenayemas sureparypa (Homep
HCTOYHHUKA B COOTBETCTBUH C MPUJIATAEMbIM

CIICKOM)

KypcoBbie npoekTs! (paboThl)/ KOHTPOJIbHBIE paboThl/ pacueTHO-TpaduuecKue paboThl YIeOHBIM TIIAHOM

He IPeayCMOTPEHBI.

5. B3auMocBs3b BUAOB Y4eOHBIX 3aHATHH

Tabnuna 8
B3anMocBsA3b KOMIETEHIHIA C Y4eOHBIM MATEPHAJIOM M KOHTPOJIEM 3HAHUM CTY/ICHTOB
Kommnerenuun Jleknun JI3/ CPC | Jpyrue Buasl | Bug koHTpoOss
3/C

CIIOCOOHOCTD omenuBary 1,2,3 1,2,3 | 1,2,3 3amuTa TECTHUPOBaHHUE,
DKOHOMHUYECKHE U COI[HMAJIbHBIC MPAKTHUYECKOTO | KOJIJIOKBHYM,
yCITOBHS OCYIIECTBIICHHUS] 3aJaHus 3a4eT C OICHKOI
MpeanpUHIMATEhCKON
NESTEILHOCTH,  BBISIBJIATh  HOBBIC
[PBIHOYHBIC BO3MOXKHOCTH u
(bopMHpOBaTh HOBBIE OW3HEC-MOJICIH]
(TTK-5)
CriocoOeH y4acTBOBaTh B poBeaeHun 1, 2, 3 1,2, 3 1,2, 3 3ammura TECTUPOBaHHUE,
aHaIIM3a 3¢ deKTUBHOCTH] MPAKTHUYECKOTO | KOJIJIOKBUYM,
MHBECTUIIMOHHBIX u OousHec 3aJIaHuUs 3a4eT ¢ OLICHKOMH
[MPOEKTOB, CHEeUU(UIECKUX PHCKOB
Ui OPUHSATHA ~— yIPaBICHUECKUX|
[perIeHui B YCIIOBUSIX
ueonpenencanoctr (ITK-6)

6. YueOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00ecneyeHue JUCIHILIMHBI

6.1. KapTa oGecriedeHHOCTH JIUTEpaTypoil (Tadua 9)

6.2. [lepeuenp pecypcoB HH(OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHOM ceTn «VHTepHeT» (nanee —

ceth «MHTEpHETY)

1. DnexkrponHas- oubnmmoreynas cucrema «Jlauby e.lanbook.com
2. DnekrponHas oubauoreunas cucrema «kOpaii»y www.biblio-online.ru/
3. DnekrponHas Oubauoreunas cucrema «Agriliby http://ebs.rgazu.ru/
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http://ebs.rgazu.ru/

4. Hayunas snextponHas 6ubanoreka eLIBRARY.RUelibrary.ru
NudopMmanmoHHbIe CIPABOYHBIE CHCTEMBbI:

1. CnpaBouno-npaBoBas cuctema Koncynsranrllinroc

2. udopmanmoHHo — aHanuTudeckas cucrema « CTaTHCTUKa.

6.3. IlporpammHoe obecrieueHue

1. Onepannonnas cucrema Windows (akagemudueckas gumensus Ne 44937729 ot 15.12.2008).

2. Odwucusrit maker npwioxkenuit Microsoft Office (akamemuueckas murensus Ne 44937729 or
15.12.2008).

3. [Iporpamma 1uist co3AaHKS ¥ IPOCMOTPA MEKTPOHHBIX IMyOnukanuii B popmare PDF &#8210;
Acrobat Professional (o6pasoBatensHas aumensus Ne CE0806966 ot 27.06.2008).

4. AutuBupycHoe mporpammuoe obecrieuenne Kaspersky Endpoint Security (murensus Ne 1800-
191210-144044-563-2513 ot 10.12.2019).

5. Cucrema aucraHmmoHHOro obpasomanms «Moodle 3.5.6a» (GecmiaTHo pacmpocTpaHseMoe
I10).
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KAPTA OBECIIEYEHHOCTH JIUTEPATYPOH
Kadenpa Menemxkment B AIIK Hanpasnenue noarotoBku (crennanbHOCTh) 38.03.02 MeHeKMEHT
Jucuunmza [IpoeKkTHBIM MEHEKMEHT

Tabauma 9

Bun zanarui HaumenoBanue ABTOpHI U3parenbcTBO Ton Bun n3nanus Mecto Heo6xonumoe | KommuecTBo 3K3. B
U3/1aHus XpaHeHHUs KOJIMYECTBO BY3€
[Mea Pnextp [pudn [Kad OK3.
1 2 3 4 6 7 8 9 10 11 12
OcHOBHas IUTEpaTypa

UTekiuu 'Yrpasnenue npoektamu| A. T. 3y0 MockBa: WzmarenscTtBoR021 Dnektp ft 10 https://urait.ru/bcode/
paKTHKa VIeOHHK ¥ TPaKTUKyM Il Dpair, 469084

BY30B
Ulexnmm IMHBECTHIIMOHHBIH 0. B. Bopucoga, M3natenncto Opaiit 2022 Onektp |+ 10 http://www.biblio-
NpaKTHKa MeHeKMEHT :  y4eOuuk  uH. 1. Maisix, online.ru/bcode/4341

MpakTUkyMm i OakanaBpuartall. B. OBemHnkoB 37

M MarucTparypbl

JononHurenpHas nurepaTtypa

JTexn Yrpasnenue noprdenem E. B. Kysuenosa Msnarenscto Opaiir 2022 Dnektp 10 http://www.biblio-
NpaKTHKa MPOEKTOB KaK HHCTPYMEHT online.ru/bcode/4513

[peaNn3auy KOprmopaTuBHON 59

CTpaTeruu : yaeOHUK JJis

BY30B
UTekiu (mpaBJieHHE POSKTAMH : A. U. banaros, Mocksa: W3znarenbctBop022 Onektp H 10 https://urait.ru/bcode/
paKTUKa HeOHUK M PaKTHKYM 171 By30EE. M. Poroga, Dpaiir, 449791

M. B. Tuxonosa,
E. A. Tkauenko
Hupexrop Hayunoit Oubnuorexu 3opuHa P.A.


https://urait.ru/bcode/469084
https://urait.ru/bcode/469084
https://www.biblio-online.ru/bcode/434137
https://www.biblio-online.ru/bcode/434137
https://www.biblio-online.ru/bcode/434137
https://www.biblio-online.ru/bcode/451359
https://www.biblio-online.ru/bcode/451359
https://www.biblio-online.ru/bcode/451359
https://urait.ru/bcode/449791
https://urait.ru/bcode/449791

7. Kputepuu oueHKH 3HAHUI, yMEeHNH, HABBIKOB M 3asiBJI€HHbIX KOMIIEeTeH M

BI/I,I[BI TEKYIIETO KOHTPOJIA: (KOJ'IJ'IOKBI/IYM, TECTUPOBAHUC, 3alIUTa IIPAKTUYCCKOI'O SaHaHI/IH);

[TpoMexxyTOUHBIN KOHTPOJIb — (3a4€T C OIICHKOI);

Telcymaﬂ aTTecTalus CTYACHTOB IIPOU3BOJUTCA 110 JUCHHUIIIIMHE B CIICAYIOIINUX (bopMax:

¢ TECTUPOBAHMUE;

® KOJLIOKBUYM — 6606,[[3 npenoaaBareiids MW CTYACHTOB II0 OINPCACIICHHBIM BOIIpOCaM,

00pa3yroIKUM JUIAKTHYESCKUE €AMHHIIB pACCMATPUBAEMON TEMEI.
e 3aII[UTa MPAKTUYECKOTO 3aJIaHMUS.
PeddTuHT nmiaan

Mopynu Hacel Bbanel
1 Monynb Ne 1 44 30
2 Moy Ne 2 44 30
3 Monynb Ne 3 56 30
3aueT ¢ orleHKon 10
Htoro 144 60-100
Pacnpenesienue 6a/1J10B 10 MOAYJISIM
No Mopynu bamner mo Bugam pador Hroro
TectupoBanue KonnokBuym |3amura npakTUUYECKOTO
3aJlaHuUs
1 Monyns Ne 1 10 10 10 30
2 Moyns Ne 2 10 10 10 30
3 Moy Ne 3 10 10 10 30
3aueT ¢ OIleHKON 10 10
Hroro 30 30 40 100

OI.[GHI/IBaHI/Ie MPAKTUYCCKOI'0 3aJaHUs OCYHICCTBIIACTCA 1O CICAYIOIIUM KPUTCPHUAM:

Kpurtepun oueHuBanus

Ouenka (0a71bI1)

IPaGoTa BBIIOTHEHA B COOTBETCTBUH C YTBEP)KICHHBIM 3aJlaHHEM, MOJIHOCTBHIO
[PaCKpBITO coJiepyKaHue BOTIPOCA, chopMyIupoBaHbI COOCTBEHHBIE
ApryMEHTUPOBaHHBIE BBIBOJBI 1O TeMme paborel. [lpu 3amure padoThl
oOyyaronuiics CBOOOHO BIIAJICET MAaTEPHAIOM M OTBEYAET Ha BOMPOCHI.

«5» (OTJIIMYHO)
8-10 6ammoB

IPaGoTa BBINOJIHEHa B COOTBETCTBHUHM C YTBEP)KACHHBIM IUIAHOM, MOJHOCTBHIO
PacKpeITO colepkaHue Bompoca. I[Ipu 3ammre paboOTBl CTYIEHT BiajeeT
MaTepHuajIoM, HO OTBEYAET HE Ha BCE BOIPOCHL.

«4» (xoporo)
5-7 6amna

Pa60Ta BBITIOJITHEHA B COOTBETCTBHM C YTBCPXKIACHHBIM 3aJaHUCM, HO HE
MOJTHOCTBIO PACKPBITO cojepxkanue Bompoca. OOydaromumcs He CleNaHbl
coOCTBeHHBIE BBIBOJABI pabore. [lpu 3ammre pabOTHI OOyYaroIIMiics Ciado,
BJIaJIeCT MaTEPUAIOM, OTBEUYAET HE Ha BCE BOIPOCHI.

«3» (yIOBIIETBOPUTEINIHHO)

3-4 6ayuta

IPaboTa BBIMOJHEHA HE B COOTBETCTBUH C YTBEPXKICHHBIM 3aJaHUEM, HE
PacKpeITO comepxanue Bornpoca. OOYJarONMMCs HE CIENaHbl BBIBOBI MO TEME
padoTel. Ilpu 3amuTe paboOThl OOYyYArOIIMKCA HE BjaJeeT MaTepualioM, HE

«2» (HEeYJOBIETBOPUTEIHHO)

OTBEYACT HAa BONPOCHI.

MeHee 3 0aJLIoB




[Ipu ycrnenmHOM BBITIOTHEHUHW W 3AIUTE MPAKTHYECKOTO 3aJaHus paboTe oOydaromuiics mo 1
MOJTYJII0 MOKET MakCHUMalibHO mouyduTh 10 6amioB, mo Bropomy — 10 Oamnos, mo tpetbemy — 10
0aJIJIOB, B COBOKYIMHOCTH 110 3 MoaysisiM— 30 GasuioB.

[TpoMeKyTOUHBI KOHTPOJIb TI0 Pe3yJbTaTaM CEMECTpa MO JUCIUILIMHE (3a4eT C OLIEHKOW) —
MPOBOMUTCS HA OCHOBE OINPEICIICHHUS CYMMbI HAOpaHHBIX CTYACHTOM OajlIOB, C Y4e€TOM OaljioB,
HaOpaHHBIX Ha cobecenoBanuu. Cobece0BaHNE HA 3aUeTe C OLEHKON IIPU MPOMEKYTOYHOM KOHTPOJIC
MIPOM3BOUTCS IO BOMIPOCAM, IepeveHb KOTOPBIX MPEICTABICH B HACTOSIICH paboyeii mporpaMme.

OueHuBanue coOece0BaHMs Ha 3a4€Te OCYIIECTBIISIETCS MO CIICAYIOIIM KPUTEPUSIM:

OreHka Kputepuu olieHKH TPOMEKYTOYHOTO KOHTPOJIS OKBUBAJICHT B
Oamrax
«3a4TeHO (OTVINYHO)» [BLICOKHIi ypPOBEHD 10

(momHOe ¥ TIIyOOKOE HW3Yy4YeHUE CTYJACHTOM Kpyra BOIPOCOB,
OPECTICHHBIX TEMAaTHYCCKHM IUIAHOM THCIMIUTHHBI, C OCBOCHHEM|
BCEX IIAHUPYEMBIX KOMIICTCHIIHUI)
«3auteHo (xopoiuo)» [[IpoABHHYTHI YPOBEHD 6-9
(MoNTHOE W3y4eHHE CTYJCHTOM Kpyra BOIPOCOB, OIPEICICHHBIX
TEeMAaTHYeCKUM  IUTAHOM  JHUCLMIUTMHBI, C  OCBOGHHEM  BCeX
[IAHUPYEMBIX KOMIICTCHIIUI)

«3a4TEHO IMoporoBslii ypoBeHs 5-3
(YIOBJICTBOPHUTEIILHO)»(M3yYeHHE  CTYACHTOM  Kpyra  BOIPOCOB,  OIPEICIICHHBIX
TEeMaTHYeCKUM  IUTAHOM  JHUCLMIUTMHBI, C  OCBOGHHEM  BCeX
[UIAHUPYEMBIX KOMIICTCHIINH)

HE 3a4TCHO» Hemocraroynoe u3y4eHHE CTYICHTOM BOIPOCOB, OIpE/ICICHHBIX] 0-2
TEeMATHYECKUM IUIAHOM JMCLHUIUIMHBI, HE OCBOCHHE WM HEIMOJIHOE
OCBOEHHE KOMIIETEHIIHN

OOyyaromuiics, TOKa3aBIIMA JOCTATOYHOE M3YUYEHHE Kpyra BOMPOCOB, OIPEACTICHHBIX
TEMaTUYEeCKUM TUTAHOM JMCIHMIUIMHBI, W OCBOMBIIMKA BCE TUTAHHPYEMBIC KOMIICTCHIIMH, ITOTYJaeT
MaKCHUMaJlbHOE KonudecTBo 6ainos — 100.

OOyvarommiics, HE CHABIIMK 3a4eT C OIEHKOH, NPUXOJUT Ha Tepeciaady B CpPOKH B
COOTBETCTBUH c rpaduxkom JINKBUIALIUN aKaJeMHYECKUX 3410/ KEHHOCTEH
http://www.kgau.ru/new/news/news/2017/grafik_1z.pdf.

Bormpocs! k 3a4eTy ¢ OLleHKOH

Monyas 1. AHaJIU3 ¥ TIJITAaHUPOBAHKE MTPOCKTA.

1. O6nactu 3¢pPeKTUBHOrO MPHUIOKEHHSI TPOEKTHOIO MEHEPKMEHTA.

2. CoBpeMEHHOE IOHUMAHNE METOJIOB YIIPABIECHUS IPOEKTAMHU

3. MapkeTUHroBble HCCIEIOBaHUA B CTPYKType (OPMHPOBAHMUSA KOHIEMIUU MPOEKTa:
BHYTPEHHUI U BHEIIHUIN aHAJIM3.

4. JlekoMno3u1ust paboT MO MPOEKTY.

5. 3agaun TOO npoekta. [IpoeKTHBIN aHAIU3 U OCHOBHBIE €r0 COCTABIIAIOLINE: TEXHUYECKUM,
(uHAHCOBBIN, KOMMEPYECKHA, SJKOHOMUYECKH, OpraHN3allMOHHbIHN, COLIUANBHBIN aHATU3bI.

6. CyIHOCTb M BUJbI PUCKOB ITPOEKTA. AHAJIN3 U OLIEHKA PUCKOB IPOEKTA.

7. CymHocts U Buabl 3p¢dexkTuBHOCTH mMpoekTta. [lokasarenn ans oneHkH 3(PQPEeKTUBHOCTH
MIPOEKTA.

8. @yHKIMH MJIAHUPOBAHUS NPOEKTA. YPOBHU IUIAHUPOBAHMS MU BHJIBI IJIAHOB, OCHOBHBIE
STarnbl IUIAHUPOBAHMUSL.

9. CereBble MOAETN IPOEKTOB.

10. KanengapHo-ceteBoe mianupoBanue. PecypcHas onTuMH3anus mpoeKTa.

Monayas 2. Opranu3alioOHHOE YIIpaBJIeHUE IPOEKTOM U ero (PMHaHCHPOBAaHUE.
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11. Opranu3anvoHHbIE CTPYKTYPHI yrpaBiieHUs mpoektamu. KBanndukanuonneie TpeOOBaHU
K [IEPCOHATY MPOEKTA.

12. Cuctema B3aMMOOTHOILIEHUI Y4aCTHUKOB IIpOeKTa. MaTteprualbHOE CTUMYJIMPOBAHUE.

13. d®opMmupoBaHMe KOMaHIbl IpoekTa. MeHemkep NpoekTa: moadop M arTecTalus Mo
KJIFOUEBBIM KOMIIETEHIUSM.

14. YnpasneHue KOHGIUKTaAMH B IIPOEKTE.

15. OpranuszanuonHas KyJlbTypa KoMaHabl. OlIeHKa 1eATeIbHOCTH KOMaH bl IPOEKTa.

16. KitoueBble mnoHATHs: OOpKeT M OIOJDKETUpOBaHME, CTPYKTypa CTaTed [0XOA0B MU
pacxon0B. O1ieHKa CTOUMOCTH ITPOEKTA.

17. UCTOYHMKM 1 OpraHu3alOHHbIE (POPMBI (PUHAHCHUPOBAHUS IPOEKTOB.

18. Buapl npoeKTHOTO (pMHAHCUPOBaHUS AHAIU3 UCTIOIHEHHS OI0KETa MPOEKTa.

Monayas 3. KOHTpOJIb U peryaupoBaHue padoT Mo MPOEKTY.
19. Bunp! u 3tansl KOHTpOJs. [TpuHIumne! moctpoeHus 3¢ GHEeKTUBHON CUCTEMbI KOHTPOJIS.
20. Opranu3zanusi MOHUTOPHUHTA MTPOeKTa. AyauT kauecTBa. [lokazaTenu BeIMOIHEHUS PAOOTHI

8. MaTrepuajibHO-TeXHUYECKOE oDecriedeHne TUCIUNINHBI

NmeroTes cniennann3vpoBaHHbIe yueOHbIE ayAUTOPUH AJISl MPOBEACHUS 3aHATHH JIEKIIMOHHOTO
TUIA, 3aHATUH CEMUHApCKOr0 THIA, TPYNIOBBIX M HHAMBUAYAJIbHBIX KOHCYJIbTAlUM, TEKYILEro
KOHTPOJISI U TPOMEXYTOUYHOM aTTeCcTaI|H.

PabGoune wmecra mnpemomaBarens W CTYIEHTOB, YKOMIUIEKTOBAHHBIC CIIEIUAIN3UPOBAHHON
MeOenpl0, M TEeXHHUYECKUMHU CpeACTBAaMH OOYYEHHS, CIYKalUlUMH JUIS TpPEICTaBICHUS y4ueOHOMH
uHbopManuy OoNbIION aynuTopuu. s MpOBENSHHS 3aHATHH JEKIMOHHOTO THIIA TPEIararTcs
HaOOpBl JIEMOHCTPAIIMOHHOTO OOOPYAOBAaHHUS M Yy4eOHO-HATJISIHBIX IMOCOOMH, ayauTOpHas IOCKa,
nH(POPMAIIMOHHBIE W METOIMYECKHE MaTepHaibl, oOmas JOKajdbHas KOMIBIOTepHas ceTh Internet,
KOMILJIEKT MYJIbTUMEIUIHOTO 000py10BaHus: HOyTOyk Acer Aspire 5, mepeHOCHOM 3KpaH Ha TPEHOIe
Medium Professional, nepenochoii mpoextop Epson EB.

9. MeToan4ecKue peKOMEHAANNH 1JIs1 00y4aI0IHXCS 110 OCBOCHHIO 1M CHMIIIMHBI

9.1. Meroanueckue yKa3aHusi 10 TUCHHUILIMHE /151 00y4al0 M XCH

B Hauane oOyuenus pacnpenensitorcs (GOpMbl U BHUABI BHEAYJUTOPHOW CaMOCTOSTEIHHOMN
paboThl, YYUTHIBAIOTCS >KETaHUS U BO3MOXKHOCTH CTyneHTOB. [IpemogaBaTenb KOHCYIbTHUPYET H
KOHTPOJIUPYET XOJ BHIMOTHEHHUSI PaOOThI, HA3HAYAET CPOKH 3AIUTHI.

B xabunerax kadenpsl «MenemkmeHnT B AIIK» MHOXXECTBO BHIIOB CaMOCTOSITENBHON pabOThI,
o0pa3ipl paboT, CIUCKH PEKOMEHAYEMOM JINTepaTyphl CIeUaIbHON U iepuoaudeckoit. PazpaboTansr
KpUTEPUU OIICHUBAHUSI PE3YIHTATOB CAMOCTOSATEIBHOU PabOTHI.

Ha npakTudyeckux 3aHATHSX HEOOXOJAMMO AaKTUBHO HCIOJIb30BAaTh BO3MOXKHOCTH IS
CaMOCTOSITENTLHOM pabOThl CTYIEHTOB (IUCKYCCHsI, PEIIEHHWE CHUTYAI[MOHHBIX 3aJa4, MPHUMEHEHUE
METOJMKHA MO3TOBOTO MITYpMa).

Ha nexuusx mmupe HUCHOIb30BaTh MYJIbTUMEIUWHBIE TEXHOJOTHUHU, OINPOC IO KIHYEBBIM
BOIPOCAM M3JI0KEHHOTO U MPOKJIEHHOT0 Matepurana Jjist aktuu3anuu CPC.

9.2. MeToanyeckne YKa3aHusi MO AUCHMIUVIMHE JJIS HHBAJIUAOB M JIMI € OIPAHUYEHHBIMHU
BO3MOKHOCTSIMH 310POBbS

B mensx ocBoeHuss ydeOHOW mMporpaMMbl JUCHUIUIMHBI WHBAJIWJIAMHA H JIHIAMH C
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMH 37I0POBbs 00ECTIEUNBACTCS:

1. J11s MTHBAJTUIOB ¥ JIWII C OTPAaHIMYEHHBIMHI BO3MOKHOCTSIMH 3/I0POBBSI 110 3PEHUIO:

1.1. pasMelleHre B JIOCTYMHBIX Ul OOYYaloLIMXCs MecTax M B aJalTUPOBAHHOH (opme
CIIpaBOYHOM WH(OPMAITMK O paCTIMCaHUH YICOHBIX 3aHSATHIA,

1.2. IPUCYTCTBUE aCCHUCTEHTA, OKa3bIBAIOIIET0 00yUaroieMycst HEOOXOAUMYIO TIOMOIIIb;

1.3. BBIIYCK aJIbTEPHATUBHBIX (HOPMATOB METOJUUYECKIX MaTEpPUaIoB (KpyHHbIN MPUPT WK
ayauodaitnel);

2. JIJ1 MTHBAJIUI0B M JIULL C OTPAaHUUYEHHBIMU BO3MOKHOCTSIMH 3/10POBBS ITOCIYXY:
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2.1. Ha/JIeXKAMMMHU 3BYKOBBIMH CPEICTBAMH BOCIIPOU3BEACHNE HH(OPMAIINK;

3. JIiss MHBAJIWIOB M JIUI] C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbBS, HMEIOIIHUX
HapYIICHHUS] OTIOPHO-IBUTATEIILHOTO arapara;
3.1. BO3MOKHOCTh OECIPENSATCTBEHHOI'O JOCTyNa OOyJaronuxcsi B y4eOHbIC MOMEIICHHUS,

TyaJIeTHbIE KOMHATBI W JPYyrde IMOMCIICHUS HWHCTUTYTa, a TaKXKe MpeObIBAHUE B YKa3aHHBIX
MTOMEIICHUSX.

OOpazoBanue OOydYaIOMUXCS C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBSI MOXET OBITh
OpPraHM30BaHO KAaK COBMECTHO C JIPYITMMH OOYyYarOUIMMHCS, TaK M B OTICJIbHBIX IpyHnax WM B
OTACNBHBIX OpraHu3anusax. llepedeHb yueOHO-METOIMYECKOTO O0O0ECIeUYeHUsT CaMOCTOSTEIbHON
paboThl 00YyYAIOIIMXCS IO AUCLIUILIIHHE.

Y4eOHO-MeTOIMYeCKHe MaTepHalbl Ui CaMOCTOSITEIbHONH pPabdOThl OOYUYaAIOMIMXCS M3 4YHCIIA
WHBAJIHUJIOB U JIMI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU 3/10POBbsI IPEIOCTABIISAIOTCSA BOJIHOM U3 (opM,
aIAITUPOBAHHBIX K OTPAaHUYCHUSM UX 3JI0POBbSI M BOCIPUSITHS WH()OPMAIIHH.

Kareropuu cryzeHToB DopMBI
C HapylleHue cliyxa o B MIe4aTHOM (hopme;
o B (hopMe DIIEKTPOHHOTO JJOKYMEHTA,
C HapyIIeHHuEeM 3peHus e B IeYaTHOH GopMe yBEIHUCHHBIX HIPUPTOM;

e B (opMe AIEKTPOHHOTO JOKYMEHTA;
e B opme ayauodaiina;

C HapylIeHHEM ONIOPHO-/IBUTaTENbHOIO almapara | ¢ B reyaTtHoi (Gopme;

e B (opMe AIEKTPOHHOTO JOKYMEHTA;
e B opmMme ayauodaiina.

JlaHHBIH TepedyeHb MOJXKET OBbITh KOHKPETH3HUPOBAaH B 3aBHCHMOCTH OT KOHTHHI€HTA
00y4aroIuxcs.

B ocBOCHHMH MUCITUTUTMHBI HHBAIAAMH | JIMIIAMU C OTPAHHYEHHBIMU BO3MOXHOCTSIMHU 3JI0POBbS
0oJbIIOE  3HAUYEHWE UMEEeT WHAWBHAyalbHas pabora. [logx wHAMBHAyanbHOW  paboToit
moJipa3yMeBacTcs JIBe JOPMBI B3aUMOJICHCTBUS € MPEToaBaTelieM: HHIUBUyalbHas yuyeOHas pabora
(KOHCYNbTAIIUN), T.€. JOMOIHUTENBHOE Pa3bsICHEHHE YUeOHOro MaTepuala U yriayOJIeHHOe U3ydYeHUe
MaTepuaga ¢ TEeMH OOy4JarolIMMHKCS, KOTOPbIE B OSTOM 3aWMHTEPECOBAHBI, W WHIHBHIyabHAS
BocnUTarenbHas pabota. MHauBHAyalbHble KOHCYJIbTAlMM TIO TPEAMETY SBIAIOTCS Ba)KHBIM
($hakTopoM, CIIOCOOCTBYIOIIMM WHIVUBUAYATH3AIMN OOYYCHHS W YCTAHOBJICHHIO BOCITUTATEILHOTO
KOHTakKTa MeEXJIy TpernojaBareieM ¢ OOydyaloluMCs WHBAIMIOM WIH OO0ydYaIuMcs ¢
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMH 37I0POBBSI.
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MMPOTOKOJI U3BMEHEHUH PIIJ|

Hara
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N3mMeHneHust

Kommentapun

IIporpammy pa3padorajm:

Bernpix A. B., k.2.H., 1OLICHT

®UO, yueHas CTeneHb, yY€HOE 3BaHHE
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PELHEH3UA

Ha pabodyro TporpaMMy TII0 JOUCHUIUIMHE «[IpoekmHvlll  MeneddcMeHmy Ui
noArotoBku OakanaBpoB no mnporpamme OI'OC BO, HampaBieHUsT MOATOTOBKH:
38.03.02 Meneoscmenm 04HO-3a09HOU POPMBI OOYUCHHUS.

[IpencraBieHHass Ha PEICH3UIO MporpamMma oQopMicHa C COOJIIOJICHHEM BCEX
TpeOOBaHMIA, TPEABABIICMBIX K O(GOPMIICHHIO pabOYMX MpOrpaMM IO CTaHAapTaM
dI'OC BO 3-10 HOKOJIEHUS.

JucrumumnHa «/Ipoexmubiii MeHedicmenm» OTHOCHUTCS K 9acTh, HOpMHUpPYyEeMOit
YYaCTHHUKaMU 0O0Opa30oBaTelIbHBIX OTHOIIEHW broka 1 JIucuumimueel (MoOIynin)
MTOJATOTOBKH CTY/ICHTOB I10 HAIPABJICHUIO IOJATOTOBKU «Merneoxicmenmy.

Peanuzanust B mucuumuinie «llpoexmusbiii menedxcmenmy TpedboBanut @I'OC
BO, OIIOIl BO, VYuebHoro 1utana mo HamparineHuio moarotoBku 38.03.02
«Meneosxxcmenmy, npeUIOKEHHBIE B MpPOrpaMMe TMEpeUYeHb TEeM JIEKIMA U UuX
coJiepKaHUe TO3BOJISIOT MOJYYUTh HEOOXOIMMBIE TEOPETUUYECKHE 3HAHUS B OOJACTH
yIPaBJICHUH NMPOCKTAMU U TPOrpaMMaMHu.

[IporpamMMa mnpoBeAeHUsS 3aHATUM, MpENJIOKEHHbIE B HEHW 00pa3oBaTeiIbHbIC
TEXHOJIOTMH, TO3BOJIAIOT IOCTUYb 3asBJICHHOM LEJIM — IOATOTOBKA YIIPABIICHIIEB,
OTJIMYAIOIIUXCSI CUCTEMHBIM MBIIUIEHUEM, CIOCOOHBIX 3(P(PEKTUBHO HCIOJIb30BAThH
pecypcCsl I OpraHu3aliy U YIIPAaBICHU IIPOLIECCOM CO3/1aHMs U peaIU3allid TOBApOB
n yciayr npennpustuii AIIK u moaroroBka MX K HM3y4EHHMIO Y4Y€OHBIX KYpCOB,
ONUPAIOUINXCS HA IUCLHUIUIMHY «Ipoekmmubiii MeHeOdCMenmy.

[IpennoxxenHass B mporpaMMe CHCTEMa KOHTPOJIBHBIX NMPOLIEAYP M CPEICTBA HMX
o0OecrieueHuss TO3BOJISIIOT OLEHUTh CTENEHb OCBOEHUS CTYJIEHTOM MaTepuaia
JUCIUIUIMHBI U Ka4€CTBO C(OOPMHUPOBAHHBIX HABBIKOB.

CuuTaro, 4TO MpEACTaBICHHAs HAa PEUEH3HI0 padoyas Mporpamma MOJHOCTHIO
ynosietBopsieT TpedoBanusmM @OI'OC BO u MoxkeT OBITh HCMIOJIb30BaHA IS
MOJATOTOBKM  OakajgaBpOB MO AUCHUIUIMHE  «lIpoexkmubiii  MeHeOdHcMenmy 10
HarpaBjIeHUI0 ToAroToBKU MaructpantoB 38.03.02 «Mernedocmenmy.

K.3.H, JOLICHT Ka(l)e)lpbl 3KOHOMHKHA Hpe,ZalI/IHTI/II/I 151 OTpaCJIel/I

Cu6I'Y umenu akagemuka M.D. PemeTHea 1. B. Mononan

—

—



		2024-05-02T15:34:50+0700
	Пыжикова Наталья Ивановна




