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AHHOTAIU

JucuuiuimHa «YmpaBieHue OU3HeCOM» OTHOCUTCS K 4acTd, POPMHUPYEMON yUaCTHUKAMU
oOpa3oBatenbHbIX OTHOmIeHHH bioka 1 Jlucuurniauasl (MOIYIM) MOATOTOBKH CTYIEHTOB IO
Hanpasnenuto 38.03.02 Menemkment, npoduns Ympasierwe OumsHecoM. JlucruruimHa
peanu3yeTcs B MHCTUTYTE 3KOHOMHKHU U yripaBieHus AIIK kadeapoit Menemxment B AITK.

OcHOBY Kypca COCTaBJISE€T OOLICTIPUHSATHIA B COBPEMEHHOH MpPAKTHUKE ONEPAI[MOHHBIN
MOJXO0J] K MPOU3BOJCTBEHHOMY MEHEIXMEHTY. Omnepauuu MpeIcTaBiIsIIOT COOOW AJIEMEHTHI
npoliecca, OTHOCAIIMECS K JIF0OOH MPOU3BOJICTBEHHON AEATEIBHOCTH KaK COOCTBEHHO IMPOMU3-
BOJICTBO, TaK U K Jt000U Ipyroi chepe, CBA3aHHON ¢ co3uaTesbHbIM mporeccoM. [Ipeamerom
W3YYEHHUs IPOU3BOJCTBEHHOIO MEHEPKMEHTA SIBJISIOTCS MPUHLUIBI U METOAbl YIPaBICHUS
MIPOU3BOJICTBEHHOM (OMEpallMOHHOM) AESITENbHOCTBIO MPEATIPUSATHS.

JucuumuHa HaneneHa Ha (POpMUPOBAHUE CIEAYIONINX KOMITETECHIIUNA:

[TK-1 Cnioco6eH ocylIecTBIATh TAKTUYECKOE YIIPaBICHUE MPOLIECCAMU OPraHU3aIHH
[1K-2 CriocoGeH BBITOTHATH TUIIOBBIE 33/]a4l TAKTHYECKOTO TUIAHUPOBAHUS IPOU3BOJICTBA

[IpenogaBanre OUCHUIUIMHBI TpeaycMaTpUBaeT cieayioue (OpMbl OpraHU3alNU
yu4eOHOro mpolecca: JIEKIMH, MPAKTUYECKUE 3aHATUS, CaMOCTOSTENIbHAs paboTa CTYyJEHTa,
KOHCYJIbTAIIHH.

[TporpaMMoil IHUCHUIUIMHBI HPEITYCMOTPEHbI CIEAYIOIIME BUIbl KOHTPOJS: TEKYILIUN
KOHTPOJIb yCIIeBaeMOCTH B ¢opMe ompoca, JOKIaJl, KOJJIOKBUYM U IMPOMEXKYTOUYHAsl aTTecTa-
s B popMe dK3aMeHa, KypcOBOW MPOEKT.

OO0mmas TpyIOEMKOCTh OCBOEHHUS IUCUHUIUIMHBI COCTaBIseT 8  3ayeTHBIC €IUHUIIBI,
_288 w4aca. IIporpaMmoii AMCUMIUIMHBI TPEIyCMOTPEHBI JEKIHOHHbIE (54 dYaca, B T.4.
unrepakTuBHbie 10 yacoB), npaktuueckue (54 yaca, B T.4 HHTEpaKTUBHBIE 16 4acoB) 3aHATHS
u 144 qacoB caMOCTOSITEIHLHON pabOTHI.

Hcnosb3yemble cokpalieHus

OI'OC BO — ®enepanbHblil rocyJapCTBEHHBIN 00pa3oBaTeabHbINA CTaHAApPT BHICIIEr0 00pa3oBa-
HUS

OIIOII — ocHoBHas npodeccuonanbHas oOpa3zoBaTenbHas IporpamMmma

JI — nexuun

JI3 — naboparopHble 3aHATUS

I13 — mpakTHUYecKHe 3aHATUSL

C — cemuHapsl

CPC — camocrosiTenbHast paboTa CTYy/I€HTOB

1. MecTo AUCIUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Hucuunnuna «[Ipon3BoacTBeHHbIN MeHekMeHT» BkitoueHa B OIIOIL, B wacts, popmu-
pyeMyIo y4aCTHHKaMHU 00pa3oBaTeNbHBIX OTHOIIEHUH Ooka 1 J{ucuuminas! (MOaynn).

Jucnunnuza «IIpon3BOACTBEHHBI MEHEIKMEHT» SBIISETCS OCHOBOIOJIATAOIINM JUIS
U3yUYEHHs! IUCIUIUIMH U BBIOJIHEHUS clieayromux padoT: [Ipou3BoacTBEeHHAs CTPYKTypa npe-
npusTHs, YTpaBieHUe NMPOEKTaMU U MporpaMMaMH B MEHEIKMEHTE , PenHKUHUpUHT Ou3Hec-
npoueccos , «lIpexauniuomHas IpakTUKay.

KoHTponb 3HaHUH CTYIEHTOB MPOBOJAUTCS B (popMe TEKyIIeW M MPOMEXYTOUYHOH arTe-
CTalUU.



2. lesm u 3aga4u qucHUIIMHBL. [lepedyeHp MJIaHMPYyeMbIX pe3yJbTaTOB 00y4YeHHUsI
N0 JUCHMILIMHE, COOTHECEHHBIX C IUIAHMPYeMbIMHM pe3yJ1bTaTaMH OCBOEHHs 00pa3oBa-
TeJIbHOMH MPOrpaMMbI

B conepxanue nucuumuivabl «IIpOU3BOICTBEHHBI MEHEIKMEHT)» BKIIFOYEHBI KaK Te€Ope-
TUYECKHE, TaK U MpaKTUYeckue BOnpochl. OOBEKTOM U3YyUEHUs TUCUUIUIMHBI SBISIOTCSA 3aKOHO-
MEPHOCTH (DYHKIIMOHHPOBAHWS W PA3BUTHUS IMPOHU3BOJICTBEHHBIX CHCTEM, a CYOBEKTOM — OTHO-
HIEHUSI MEX]Y JHOJbMHU B PacCMAaTPUBAEMbIX CHCTEMAX, BO3HUKAIOIIME B MPOLECCE MPOU3BOI-
CTBa, MPeoOpa30BaHMsI, paclpeciieHUus] MaTepualbHbIX Onar. Kypc BKItouaeT u3ydeHUe TaKux
OCHOBHBIX KaTeropuil M MOHATHH, KaK BOCIPOU3BOACTBO paboueil cuiibl B MaciiTabax o0IiecTsa,
(GYHKIIMOHUPOBAHHUE PHIHKA TPY/AA, TMOJUTHKA 3aHATOCTH, OPTaHM3AIMS TPYJa, €r0 YCIOBUS U
OIUIATa, a TAK)KE€ YKOHOMMYECKHI aHalu3 MOKa3arejeldl S5KOHOMUKH TpyZAa B LENSAX BbISBICHUS
TEeHJICHUUN UX U3MEHEHHUS], INIAHUPOBAHUS U TPOTHOZUPOBAHUS.

Henbto mucuuIuivHbl  sBisieTcs (OPMUPOBAHUE Y CTYACHTOB CHCTEMHOTrO Ipe/cTaBie-
HUs 00 YIpaBJIECHUU MPOU3BOJICTBEHHOU JACATEIHHOCTHIO MPEANPUATHS (OpraHu3aiuu) u odyde-
HUE OCHOBaM IPOEKTUPOBAHUS POU3BOJICTBEHHBIX CUCTEM.

OcHOBHBIE 3371a4H TUCIHUIUIUHBIL:

. JaTh TEOPETHUECKUE U MPAKTUYECKHE 3HAHUS B 00JIACTH MPOU3BOACTBEHHOIO M€-
HEJDKMEHTA.

. O3HAKOMHUTH C METOJaMHU PalMOHAIBHON OpraHU3alliK IPOM3BOJICTBEHHBIX IIPO-
I[ECCOB.

. HAYYUTh OCHOBAM MOCTPOCHHUS MIPOU3BOICTBEHHON CTPYKTYPBI IIPEATNPHUSITHSI.

. HAy4YWTh OIICHUBATH MOCJICJACTBHS TAKTUYCCKMX M OINEPATUBHBIX PEHICHUNA Ha
IIPOM3BOJICTBE.

Tabmnma 1

Hepeqem, NJTAHHPYEMBIX PE3YJIbTATOB Oﬁy‘lelﬂ/lﬂ o TMCIHMIIJIMHE

Kox, HanmeHo-
BAaHHUEC KOMIICTCH-

Kong 1 HanMeHOBaHME UHAUKATO-
POB JOCTHUAKEHUN KOMIETEHIIUN

[lepeuens nIaHUpPyEeMbIX pe3yabTaTOB 00yye-
HUS TI0 AUCUUTUIHHE

017031
cnocobern  ocy- | IIK-1.M-3. CriocoOeH pa3pabo- | 3Hath:
MIECTBJIATh TaK- | TaTh NPEUIOKEHHUS 110 KOHKPET- MECTO ¥ POJIb TPOM3BOICTBEHHOTO MEHEIXK-

TUYECKOE YIpaB-
JIEHHE Ipolecca-
MH OpraHH3alUH
NPOM3BOJCTBA
(TIK-1)

HBIM HAIPABJICHUSIM H3YYCHHS
PBIHKA C

LENBI0 ONPE/ICIIEHUS TIEPCTIEKTHB
pa3BUTHS OPTaHU3AIINH, OCY-
IIECTBIICHHE

KOOPIMHAIINY TIPOBEICHUS HC-
CJIeIOBaHMA, HAPABJICHHBIX HA
TTOBBIIIICHUE

3¢ PEKTUBHOCTH €T0 POU3BO/I-
CTBEHHO-XO3SIICTBEHHOM J1esI-
TEIIBHOCTH

[IK-1.1M1-5. Opranuzanus pado-
THI IO IPOEKTUPOBAHUIO METOOB
BBITIOJTHCHUS

YIIPABJICHYECKUX MPOIIECCOB, CO-
CTaBJICHUIO MOJIOKEHUHN O CTPYK-
TYPHBIX

moApa3aeieHusX (oTaenax, me-
Xax) OpraHu3aIuH,
JTOJKHOCTHBIX HHCTPYKITUH pa-
0oTHHKaM, obecrieueHUE BHECe-
HUS B HUX

HEOOXOAMMBIX M3MCHCHUH U 10-
TOJTHEHUH

MEHTa B CUCTEME YNPABIECHYECKUX 3HAHUI;
OCHOBHBIE ITOJIOKEHUSI HOPMATUBHBIX JOKYMEH-
TOB, PETTIAMEHTHPYIOIUX AESITEIbHOCTD KOM-
MEpUYECKHUX OpraHU3aluii;

COZICpKaHUE OCHOBHBIX ITOHATHUI, TEPMUHOB U
ONpeAeNeHUI TPOU3BOACTBEHHOTO MEHEXK-
MEHTa;

3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHHS TIPOH3-
BOJICTBEHHBIX CHCTEM;

MPUHIMITEL TPOEKTUPOBAHHA OOIIECH U TIPOU3-
BOJICTBEHHOU CTPYKTYPBI IPEIPUATHUS;
METO/bl OpraHU3alliy ITPOU3BOICTBEHHBIX IIPO-
LIECCOB;

CUCTEMY IPOTHO3UPOBAHMS U TUTAHUPOBAHUS
JIEATEIbHOCTH NPEATIPUSTHS.

YMetsh:

BBISIBIISITE TIPOOJIEMBI YITPABIEHYECKOTO XapaK-
Tepa IPH aHaJIU3€ KOHKPETHBIX CUTYALH,
MpeJiaraTh CrrocoObl UX PEUICHUS C YIETOM
KPUTEPUEB COLUAIBHO-YKOHOMUYECKOH (-
Q)CKTI/IBHOCTI/I, OIICHKH PUCKOB 1 BO3MOKHBIX
COIUATBHO-D)KOHOMHYECKUX MOCIIEICTBUM;
pacCUUTHIBATh HA OCHOBE THUIOBBIX  METO-
JIUK U JEUCTBYIOIEH HOPMATHBHO-TIPABOBOM




CnocobeH  BBI-
MOJIHATh  THIIO-
BBIE 3a/aYd TaK-
THYECKOIO  IIjIa-
HUPOBAHUS IPO-
m3BomctBa  (ITK-
2)

[1K-2.11/1-4. PazpaGaTbIBaert c
y4eToM TpeOOBaHUN PHIHOYHON
KOHBIOHKTYPBI H COBPEMEHHBIX
JOCTIKEHUH HAYKH M TEXHUKH
MEPOIPHUATHUM 1O COBEPIIEHCTBO-
BaHUIO CUCTEM

yIpaBIeHMs IPOU3BOACTBOM B
LENsIX peanu3alyy CTpaTeruu
OpTaHM3aIlvH,

obecnieyenust 3(h(HheKTHBHOCTH
MIPOM3BOACTBA U MOBBIIIEHUS Ka-
4ecTBa

BBIITYCKaEeMOM PO TyKITHH

0a3bl 5KOHOMHUYECKHE U COLUAIBHO- YKOHOMH-
YEeCKHE TOCIEACTBYUS IPUHUMAEMBIX PELLICHUH;
HCIOJIB30BaTh HCTOUHUKU 3KOHOMHUYECKOM, CO-
IUaTbHOM U yIpaBJIeHYECKO HHPOpMaLny;

Bnagerts:

OCHOBaMH COBPEMEHHBIX HHTETPHUPOBAHHBIX
KOHIICTIIHIA TTPOU3BOJICTBEHHOTO MEHEIKMEHTA
Y IPUMEHSTh Ha MIPAKTHUKE [TOJTy9eHHBIe 3Ha-
HUS, TO €CTh 00J1aJIaTh HABBIKAMU MPUHSATHSI
CTPATErHYeCKUX, TAKTUICCKUX U OTIEPATHBHBIX
penieHuit B cpepe ynpapieHHs TPOU3BOIACTBOM
U1 obecriedeHus 3PPEKTUBHOCTH TIPOU3BOI-
CTBA ¥ MOBBIIICHYSI KAUYECTBA

BBIIYCKAaeMOM MPOTYKIIUH.

3 OpI'aHI/I3alll/IOHHO-MeTOIII/I‘IeCKI/Ie JaHHbIC JTUCINUITIINHbBI

Taoauna 2
PacnpenesieHne TPy10eMKOCTH JTHCIUILIMHBI 0 BU1aM padoT 1Mo ceMecTpam
TpynoemMKoCTh
o o
Bup yueGHo#t paboThl § 5| e cemecTpan
7 8

OO0mas Tpy10eMKOCTb JUCLUIUIMHBI IO yUeOHOMY 8 288 108 180
IUIaHy
KonTtakTHas padora 3 108 36 72

Jlexuuu (JI) / B TOM uncie B MUHTEPaKTUBHON 18/4 36/6

dbopme

HpaKTquCKVHe 3anarud (I13) / B ToM uncne B uH- 18/4 36/12

TEpaKTUBHOM hopme

Cemunaps! (C) / B TOM uncie B UHTEPAKTUBHOM

dbopme

Jlaboparopusie paboTsl (JIP) / B ToM unciie B uH-

TEpaKTUBHOM hopme
CamocrositesbHas padora (CPC) 4 144 72 72
B TOM YHUCIIE!
CaMOCTOSTEJIbHOE U3YUEHUE TEM U Pa3/eliOB 20 20
KypcoBasi paboTa (IIpoeKT) 20 30
CaMOIIOATOTOBKA K TEKYLIEMY KOHTPOJIIO 3HAHUI 23 22
[TonroToBka u crava sK3aMeHa/3adera 9
IToaroroBka M caaya dDK3aMeHa/3adeTa 1 36 36
Bua koHTpOJIA 3ager 3K3aMeH




4, CTpyKTypa U cojiep:KaHue TUCUUIIINHBI

4.1 TpyaoéMKocTbL MOAYJIeid U MOAYJbHBIX €IUHHUIL JUCIHILIUHBI

Taoauna 3
TpynoeMKoCcTh MOAYJIEH M MOAYJIbHBIX €IMHUI IUCIUILINHBI
HaumenoBanue KonrakTHas Bueayaurop-
N Bcero yacos
MOyJIei 1 MOAYJIbHBIX R padora Hasi padoTa
eTUHUI AU CHUTIIMHBI JI JI3/M3/C (CPC)
Moayab 1 IIpou3BoacTBO U Mpou3-
BOJICTBEHHbIE cucTeMbl (1 cemectp) Uz = e e
MopynbsHas eqununa 1.1 Ipousson- 8 8 36
CTBO M IIPOU3BOJICTBEHHBIC CHCTEMBbI
MopyneHas enunauna 1.2 Ympasie- 10 10 36
HUE 3armacamMy ¥ IOTOKaMH
Moayas 2 [Ipon3BoacTBeHHOE IU1a-
HUPOBAHME U OpraHu3anus Tpyaa (2 146 36 36 72
CceMecTp)
MopyneHas enunauna 2.1 Oneparus- 18 18 36
HO-KaJICHAApHOE TUIAHUPOBAHKE
MopyneHas enununa 2.2 CHCTEMBI 18 18 36
CKJIAJIUPOBAHUS
IMoaroroBka M caaya ’3K3aMeHa 36 - - -
BCET'O 288 54 o4 144

4.2 Copep:xaHue MOAYJieil TUCHUNINHBI

Moayasb 1 IIpon3BoacTBO M IPOU3BOACTBEHHBIE CUCTEMBI

MoayabHas equauna 1.1 TIpou3BoacTBo M Npou3BOACTBEHHbIE CHCTEMBbI

OcCHOBHbIE MOHATHUS, TEPMUHBI U OIpeneiaeHus. TeHAeHINN Pa3BUTHS NPOU3BOICTBEH-
HBIX CHCTEM M TE€XHOJOTHI. DBOJIIOLUSA 33134 IPOU3BOJACTBEHHOTO MEHEKMEHTA. CyIIHOCTh U
coJiep)kaHue 3a7jady IPOM3BOJCTBEHHOIO MEHEI)KMEHTa Ha COBpeMEHHOM 3tarne. OpraHnuzanus
IIPOU3BOJCTBEHHOrO0  Ipouecca. PakTopbl Npou3BOACTBA. TexHonornueckui npouecc. Ilpons-
BOJICTBEHHBIN mpouecc. [IpuHnmnsl opranuzanuu npousBojacTsa. Kiaccudukanus THIOB mpo-
M3BOJCTBA. [IpON3BOACTBEHHBIN LIMKII. 3HAUYEHUE NIIUTENBHOCTH IMKIIA. OLleHKa ypOBHS OpraHu-
3alMM pou3BoAcTBa. [IponsBojacTBeHHas CTpyKTypa npeanpustus. OpraHu3aluoHHas CTPYK-
Typa IPEeaIpUITHS.

MonyabHas ennHuna 1.2 YnpasieHue 3anacaMu 4 NOTOKaMu

@yHkiuy 1 BuAbI 3anacoB. CTpyKTypa 3ajauul yrpasieHus 3anacamu. O0001eHHas Mo-
JieNb yIpaBjeHus 3anacaMu. Mojienb ¢ AeTepMUHUPOBAHHBIM cripocoM. Mojienb ¢ 1eTepMUHU-
POBaHHBIM CcIpocOM. MoJenb co ciydailHbIM cpocoM. MoJenb ¢ y4eToM LIEHOBBIX CKHJIOK.
Monenb ¢ orpaHMYE€HHEM Ha €MKOCTh ckiajga. Mojenb ¢ yueToMm norepb oT aeduuura. Moaenb
C paBHOMEpPHBIM MOTOJIHEHHEM 3amnaca U aepunuroM. Cucremsl ¢ (UKCUPOBAHHOHN MEepHOANY-
HocThIO 3aka3a. Cucrembl ABC 1 XYZ. Konnermus MRP. Konneriiust "touno B cpok". Cucre-
ma "KAHBAH". IIpou3BoacTBeHHas nporpaMma M MOIIHOCTB. [Ipon3BoacTBeHHas nmporpamma.
Ontumusanysi TPOU3BOJCTBEHHOW MporpamMel. [IpornosupoBanne TpeHI0B cripoca. Moaenun
JMHENHOIO TUIAaHUPOBaHUA. AHAJIN3 KpUTHYECKON Touku. Mimurannonusie mogenu. IIpousson-
CTBEHHAasi MOUTHOCTh. CTpaTeruu TeKyIIero miaHupOBaHUs

Monayas 2 [Ipon3BoICTBEHHOE IIJIAHUPOBAHUE U OPTaHU3ALMS TPYIa.
MonayabHas equanna 2.1 OnepaTuBHO-KaJIeHIapHOe IJIAHMPOBAHHUE

8



TakTtuka kpatkocpouHoro miaanupoBanus. ['papuxu (muarpammsl) ['anta, MeTtoas! co-
CTaBJICHUSI pACIUCAHUM, TPUOPUTETHI, TTpaBmiio J[>koHCOHA. J[MckpeTHOEe mpon3BoaACTBO. [loTou-
HOE MPOU3BOACTBO. THUITBI 1 0COOEHHOCTH MOTOYHBIX JUHMHA. Opranuzamus Tpyaa. Conepxxanue
Hay4yHOU opranuzanuu tpyna. Opranuzanus U oocinyxkuBanue padouux mect. [IpouszBoaurens-
HOCTb U ormiata Tpyaa. Cucrema poranuu nepconana. Copep:kaHue 3aKylOYHOU AESITEIbHOCTH.
Kputepuii npuHsATUS pEelIeHUs «CAeNaTh WK KyNnuTh». TpeboBaHus K MOCTaBIIMKY. BriOop mo-
CTaBIIIMKA.

MopayabHass egunnna 2.2 Cucrembl ckiaagupoBanms. Kiaccuduxanus ckimaaos.
Ornenka ¢ dexTuBHOCTH CKIa0B. Tapa u ymakoBka. Beibop cucremsr ckinaaupoBanus. Opranu-
3alys TEXHUYECKOTO 00CITy)KUBaHHUS.

Opranu3zanys SHEpPreTUUecKoro xo3saicTBa.Opranuzanys HWHCTPYMEHTAJIbHOTO XO35H-
cTBa. Opranu3anusi peMOHTHOTO X03siiicTBa. [InmaHMpoBaHue BCIIOMOIaTeabHOIO MPOU3BOJCTBA.
HNudopmannonnoe odecrneueHne mpeanpusTus.

4.3. JlekunoHHbIe/1a00paATOPHbIE/IPAKTHYECKHE/CEMUHAPCKUE 3aHATHS

Ta0auma 4
ConeprxaHue JIEKIIHOHHOTO Kypca

Koa-Bo
JacoB

Ne moxysst u Moy ib-
HO¥ eIUHHUIBI THCIIH-
ILJINHBI

Bua xoH-
TPOJILHOI'O
MepOoNpPUATHSA

Ne 1 Tema Jeknun

Mopayib 1 IIpou3BoaCTBO ¥ IPOU3BOACTBEHHbIE CHCTEMbI 18

aud. 3aver
1 cemecTp ¢

MoayabHasi eIMHULA
1.1 IIpousBoacTBO M
NPOU3BOJACTBEHHbIE
CHCTEeMBbI

Jlexusa Ne 1. OcHOBHBIE OHATHSA, TEP-
MUHBI U onpeeneHus. TeHaeHun pas-
BUTHS IPOU3BOJICTBEHHBIX CUCTEM U
TEXHOJIOTHI. DBOJIOIMS 33]1a4 MPOU3-
BOJICTBEHHOT'O MeHeKMeHTa. CylIHOCTh
U COJIepXKaHUe 3aJ1a4y MPOU3BOJICTBEHHO-
0 MEHE/IP)KMEHTa Ha COBPEMEHHOM 3Ta-
nie. Opranu3anus nNpou3BOJACTBEHHOTO
nporecca. @akTopsl MPOU3BOJICTBA.
Texnonornueckuii npouecc. [Iponssoa-
CTBEHHBIN npouecc. [IpuHuumnel opranu-
3a1uu npousBoacTBa. Kinaccudukarus
TUIIOB TPOoU3BOACTBA. [Ipon3BoACTBEH-
HBIN UK.

Jlokman

MonayabHasi eIMHULA
1.2 Ynpasiienue 3ana-
CaMHU U MOTOKaAMH

Jlexiust Ne 2. @yHKIIMM U BUIBI 3a1aCOB.
CrpykTypa 3a1auu yIpaBJjeHUs 3araca-
Mu. OOoOImieHHass MOJENb YIpaBlIeHHs
3anacamu. Mojenp ¢ J1eTepMUHUPOBAaH-
HBIM cIIpocoM. MoJenb ¢ 1eTepMUHHAPO-
BAHHBIM cIpocoM. Mojens co ciydai-
HBIM CIIpOCOM. Moz€eNb ¢ y4eTOM LIEHO-
BBIX CKHJOK. Mojenb ¢ orpaHudeHuem
Ha €MKOCThb CKJaaa. Mojenb ¢ ydeToMm
noreps oT aedunura. Moaens ¢ paBHO-
MEpHBIM TONOJHEHUEM 3amaca u jaedu-
uutoM. Cuctemsl ¢ (UKCHPOBAHHOM Iie-
puoandHOCTHIO 3aKkaza. Cuctemsl ABC u
XYZ. Konnenmus MRP. Konnemmus

KOJUIOKBUYM

10
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Ne moayJist u Mmoxyib- Bun xon- KoJu-Bo
JIE'JH HOH eTUHUIIbI JUCIIH- Ne 1 Tema JeKknun TPOJbLHOIO HacoB
IUIMHBI MeponpusTHS
"TOYHO B CpOK".
2 Mopnyas 2 IIpon3BoacTBeHHOE IVIAHNPOBAHNE U OPraHU3alus 9K3aMEH 36
TpyAa.
2 cemecTp
MoayabHasi eIMHHIA Jlexums Ne 3. TakTHKa KpaTKOCPOYHOTO KOJUIOKBUYM 18
2.1 OnepaTuBHO- wianupoBanus. ['paduxu (quarpammbr)
KaJIeH1apHoe MJIaHU- I'anta, Metoapl cocTaBiaeHUs pacnuca-
poBanue HUMW, IPUOPUTETHI, PABUIIO J[>KOHCOHA.
JluckpetrHoe npon3BoacTBoO. [loTounoe
MPOU3-BOJCTBO. THUIIBI M1 OCOOCHHOCTH
MOTOYHBIX JTUHUK. Opranuszanus Tpyaa.
ConeprxkaHre HAyqYHOM OpraHu3aIuu
Tpyaa. Opranuzanus u o0CITyKHBaHHE
pabourx MecT.
MonyabHasi e1MHULA Jlexuwms Ne 4. Knaccudukarus CKIIaaoB. Hoxman 18
2.2 Cucrembl ckaaan- | Ouenka 3¢ (dekTuBHOCTH cKiIaaoB. Tapa
poBaHusl. U ynakoBka. BI00Op cucTeMsbI cKIaaupo-
BaHus. OpraHu3anusi TEXHUYECKOro 00-
CILy>KMBaHHUSI.
Opranu3zanus SHEPreTHUECKOT0 X035M-
ctBa. OpraHu3zanus HHCTPYMEHTAJIbHO-
ro xo3giicTBa. Opranu3anusi pEMOHTHOTO
xo3siicTBa. [lTannpoBanue Bcnomora-
TeNBHOTO Mpou3BocTBa. MHpopmaru-
OHHO€ 00OecreyeHHne NPEANPHUITHS.
NTOI'O 9K3aMEH 54
4.4 JIabopaTopHble/MpaKTHYECKHEe/CEMUHAPCKUE 3aAHATHS
Ta6auua 5
Conepsxkanue 3aHATHIH M KOHTPOJIbHBIX MEPONPUATHH
Ne Ne MOZYJIst H MO- Ne u HazBanue 1a00paTOpHBIX/ Bun Kou-Bo
/n | AYBHOH e/IHHMIIbE NPaKTH1ECKUX 3aHSATHIL ¢ yKasaHHeM KOHTPOJIBHOrO | ~ -
AUCHMILINHBI KOHTPOJIbHBIX MEPONPUATHI MepONnpUATHUS
1. Moayas 1 IIpou3BoACTBO ¥ NPOU3BOACTBEHHBIE CHCTEMBbI SK3AMCH 18
1 cemecTp
Moayabnas equauna | Jlekuus Ne 1. OCHOBHBIE TOHATHS, TEPMU- KOJUIOKBUYM 8

1.1 IIpousBoacTBO M
NMPOU3BOJICTBCHHbBIC
CHCTEeMBI

HBI U oripeesieHus. TeHIeHIUN pa3BUTHs
MIPOM3BOJICTBEHHBIX CHCTEM U TEXHOJIOTHIA.
DBOJIIONMS 33]1a4 POU3BOJICTBEHHOT'O Me-
HeJKMeHTa. CyIHOCTb U COJEpKaHUE 3a-
Jla4 MPOU3BOICTBEHHOTO MEHE)KMEHTA Ha
COBpEMEHHOM 7Tarie. Opranu3anusi Tpou3-
BOJCTBEHHOro mnpoiecca. ®akropsl mpo-
M3BOJCTBA. TEXHOIOTMYECKUM MpoLiecC.
IIpousBoacTBeHHbIN npoece. I TpuHIuUIb
opraHuzanuu npousBoactea. Kimaccuduka-
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Ne
n/n

Ne moaysast u mo-
AYJbHOM eIMHULbI
JTHCIHHUIIINHBI

Ne n Ha3BaHue 1a00paTOPHBIX/
NMPAKTHYECKUX 3aHATHH ¢ YKa3aHUEM
KOHTPOJIbHBIX MePONPUSITHI

Bun
KOHTPOJILHOT0
MepPONpPHSITHUSI

Koa-Bo
4acoB

LHsI TUIIOB NPOM3BOACTBA. [IponsBoa-
CTBEHHBIN ITUKJI.

MoayabHasi eTMHHIA
1.2 YnpaBJienue 3a-
nacamMm 4 moTOKaMu

Jlexiust Ne 2. OyHKIMHA ¥ BUJBI 3a11ACOB.
CrtpykTypa 3a7auu ymnpaBJieHHs 3aracaMu.
O06o001IeHHasT MOJIeNTb YIIPaBJICHUs 3araca-
Mu. Mozenb ¢ 1eTepMUHUPOBAHHBIM CIIPO-
coM. Mogens ¢ JIeTepMUHHUPOBAHHBIM
cupocoM. Mojenb co cilydallHbIM CIIPO-
coM. Mozenb ¢ yd4eTOM LIEHOBBIX CKHJIOK.
Mopnens ¢ oOrpaHM4eHHEM Ha €MKOCTh
ckiaza. Mozenb ¢ yd4eToM MmoTepb OT Jie-
¢bunuta. Mosienab ¢ paBHO-MEPHBIM IMOMOJI-
HeHueM 3anaca u gepuuuroM. Cucremsl C
(bUKCUPOBAHHON MEPUOJAUYHOCTHIO 3aKa3a.
Cucremsl ABC u XYZ. Konnenmuss MRP.
Konnenuus "TouHo B cpok'.

JOKJIazg

10

MO)Iy.]'Ib 2 HpOH3BO}ICTBeHHOC IMJIAHUPOBAHHUEC U OPraHu3alus

TpyAAa.

9K3aMCH

36

MoayabHasi eTHHHIIA
2.1 OnepaTtuBHO-
KaJleHJapHoe IJ1a-
HUPOBaHHE

Jlexuus Ne 3. TakTka KpaTKOCPOYHOTO
IaHupoBanus. ['paduku (quarpamMmsl)
I'anTa, MeToapl cocTaBiIeHUs paCIIMCaHUN,
IPUOPUTETHI, TpaBuio JxoHcoHa. [Juc-
KpeTHOe pou3BoACTBO. [ToTouHoe npous-
BOJICTBO. THITBI 1 0COOEHHOCTH MOTOYHBIX
auHui. Opranuzanus tpyaa. Coaepxanue
Hay4yHOW opraHuzanuu Tpyna. Opranusa-
1M U 00CITy)KMBaHUE PAOOYMX MECT.

KOJUIOKBUYM

18

MonayabHasi eIMHULA
2.2 CucreMsbl CKJIa-
AHPOBAHUS.

Jlexumsa Ne 4. Knaccudukamusi cKiiagos.
Ouenka 3¢ HeKTUBHOCTH CKIanoB. Tapa u
ymakoBKa. BpiOOp cHCTeMBI CKIaaupoBa-
Hus. OpraHm3anusi TEXHUYIECKOro 00ciy-
JKUBAHUSL.

Opranuzanus SHEPTeTHYECKOTO  XO3Si-
ctBa. OpraHuzanus HHCTPYMEHTAIBHOTO
x03siicTBa. OpraHu3amnuss PpeMOHTHOTO XO-
3siicTBa. [lmaHupoBaHue BCoMOrateiabHO-
ro mpowmsBojacTBa.  HH(DopManuoHHOE
o0ecrieyeHne NpeanpusiTHsL.

KOJUIOKBUYM

18

UTOI'O

OK3aMCH

54
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4.5. CamocTosiTeJIbHOE H3y4YeHHE Pa3/1eI0B M CUUILIMHBI U BUbI CAMONOATOTOBKH K
TeKylleMy KOHTPOJII0 3HAHUI

4.5.1. TlepeueHp BOIPOCOB JJIsl CAMOCTOSITEILHOIO U3YUYEHHS U BUAOB CAMOITOATO-
TOBKH K TEKYIIEMY KOHTPOJIIO 3HAaHUI
Tabnuma 6

[lepedyeHb BOMPOCOB JIJisi CAMOCTOSITEIIBHOTO M3YUYEHHUS U BUJIOB CAMOMOJTOTOBKH K
TEKYIIEMY KOHTPOJIIO 3HAHUMN

Mo | D% D e e [lepeuenp paccMaTpuBaeMbIX BOIIPOCOB IS Koo
I - CaMOCTOATENILHOIO U3YUEHHS 1 BUAOB 4ACOB
CaMOIIOATOTOBKH K TEKYILIEMY KOHTPOJIKO 3HaHUMN
CaMoCTOATEIbHOE U3YUYEHHUE TEM U pa3JIeIoB -

1 Moaysb 1 IIpou3BoacTBO M NPOU3BOACTBEHHbIE CHCTEMBI 12
Mopnynbhasg eqununa 1.1 Ilpo- | 1. IIpon3BOACTBEHHBIN MEHEIKMEHT B CHCTEME
U3BOJICTBO M NPOU3BOJICTBEHHBIE | MEHEPKMEHTA.

CUCTEMBbI 2. Opranusanusi Opou3BOACTBA Ha MpEANpUs-
THH.
3. IIpon3BOACTBEHHBIN IIPOLIECC U OCHOBBI €r0 36
OpraHu3alMu.
4. Opranusaiyst OCHOBHOTO IIPOU3BOJICTBA.
MonynbHas eMHuIa 1.2 | 5. VYrpaBieHue Npou3BOACTBEHHBIM MOTEHIUA-
VYnopasieHue 3anmacamMy M HOTO- | JIOM NPEATIPUSTHSL.
KaMu 6. CucteMHass ~ XapakTepUCTHKa  IPOU3BOJ- 36
CTBEHHOI'O0 MEHE[)KMEHTA.
7. CucremMHOe TpPEACTABICHUE  YIPABICHUS
IIPOU3BOICTBOM.
8. Pa3zpaboTka NpOM3BOACTBEHHOM CTpareruu
TPEIPHUSTHSI.

2 MopnyJs 2 IIpon3BoACTBEHHOE IVIAHNPOBAHUE W OPTaHU3alMU TPYAA. 72
MonyneHas equanna 2.1 Ome- | 9. TakTryeckoe mIaHupoBaHUE MTPOU3BOJICTBA.
patuBHO-KaneHnapHoe riaHu- | 10.  OnepaTuBHOE ynpaBiieHHE TPOU3BOJCTBOM.
poBaHue 11.  Pucku B mpou3BOJACTBEHHOM MEHE)KMEHTE.

12. HudopmamuonHoe obecrieueHue Yyrpasie- 36
HUS IPOU3BOJICTBOM
13.  Cucrema ueneit ynpajieHus IPOU3BOICTBOM
14. Onenka 3(p(}eKTUBHOCTH yIpaBieHUs Mpo-
U3BOJICTBOM
Monynbnas emununa 2.2 Cu- | 15, TpeboBanus k mnpodeccun Npou3BOJICTBEH-
CTEMBI CKJIaINPOBAHHUS. HOT'O MEHEIKEpa
16.  V3mepeHHe W HOPMHpPOBAHHE YIIpaBJICHYE-
CKOTro TpyJa 36
17.  Kiaccudpukanusi NpoU3BOJACTBEHHBIX IPO-
L[ECCOB.
18.  Kmaccudukanusi GyHKIUI yrpaBiIeHUs Mpo-
U3BOJICTBOM
NTOI'O 144
B 1.4.
CaMOCTOSATENIbHOE N3YUEHUE TEM U Pa3/eIIOB 40
KypcoBas paboTa (IpoeKT) 50
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N | % pom e e [lepeuens paccMaTpuBaeMbIX BOIIPOCOB IS Koo
I - CaMOCTOAITENILHOTO U3YUCHHS 1 BUAOB 4ACOB
CaMOIIOATOTOBKH K TEKYIIEMY KOHTPOJIIO 3HaHUHN
CaMocCTOSITeTbHOE U3YUECHHE TEM U Pa3/IesioB -
CaMOIIOITOTOBKA K TEKYIIEMY KOHTPOJIIO 3HAaHUI 45
ITonroroBka u criava /3agera 9
IToaroroBka 1 cgavya dDK3amMeHa/3adeTa 36
4.5.2 KypcoBasi pa6orta
Tabmuna 7
e PexoMenayemasi iuteparypa
w/n Tembl (HOMep HCTOYHHKA B COOTBET-
CTBHM C IPHJIATaeMbIM CIIHCKOM)
1 MeTo1p1 ONTUMH3AIUH IPOU3BOICTBEHHOM MPO-
IpPaMMBI
2 [Ipou3BoicTBEHHAs! MOILITHOCTh U METOIUKA €€ pac-
qera
3 VYnpaBieHne UCIob30BaHHEM POU3BOICTBEHHBIX
MOIIIHOCTEN
4 Pe3epBbl IpOM3BOACTBEHHBIX MOLIHOCTEW U METOIBI
UX BBISBIICHUS
5 OrnepaTUBHO-TIPOU3BOICTBEHHBIE MOIITHOCTH U M€-
TOJBI UX pacyeTa
6 3arpy3ka Ipou3BOJICTBEHHON MOIITHOCTH
7 DKOHOMHUYECKHE acCTIeKThl TEXHUYECKOM MOATOTOBKH
MIPOU3BOJICTBA HA IPEIANPHUSITHH
8 KayecTBo 1 €ro posb B IPOU3BOACTBEHHOM MpolLec-
ce
9 YnpaBieHrne Ka4eCTBOM PaOOTHI
10 YngaBneHHe KauyeCTBOM Ir)IpOJ:[yKLu/H/I 11.6.1,6.2, Tabmuma 9
11 ITokazarenu 1 METOAbI OLICHKH KaYeCTBA MPOYKIINU
12 KoHTposp kauecTBa NpoAyKINUN
13 Ynpasiienue cObITOM
14 [IpyHIMIIBI yIIpaBIIEHUS 3ar1acaMu
15 KoHTposmmHr Kak cuctema ynpaBieHUs JOCTHXKE-
HUEM KOHEUHBIX I1eJIel U pe3yabTaToB JAeATEIbHOCTH
TIPEITPUATHS
16 VYnpaBieHne MaTepuatbHBIMH 3aITacaMy
17 Busl HOpM TPOU3BOICTBEHHBIX 3aI1aCOB
18 KoHTpons Mpon3BOACTBEHHBIX 3a11acoB
19 Krnaccudukanus nznep:xxek MaTepuaabHBIX 3a11aCOB
20 YnpaBieHdecKrid KOHTPOJIb, €ro GOPMBI H METOBI
21 Ponb cTparerndecknx MeToI0B B 00OCHOBAaHUU
YIPABJICHUYECKUX PEIICHUI
22 OnepatuBHOE yIpaBlieHHE NPOU3BOACTBOM

13




5 B3aumocBsI3b BU/I0B YUE€OHBIX 3aHATHI
Taduamnna 8
B3anMocCBsA3b KOMIIETEHIUI ¢ Y4eOHBIM MaTEPHAJIOM M KOHTPOJIEM
3HAHUU CTYACHTOB

KomMnereHmuu Jlexknuu JIII3 CPC Apyrue )
TPOJIA
BU/bI
IK-1 Mognyis 1,2 Monyis 1,2 Monyis 1,2 Omnpoc, 3auer
paboraB | DK3aMeH,
rpynmnax KP
I[1K-2 Monayis 1,2 Monayns 1,2 Monyis 1,2 Omnpoc, 3auer
pabotaB | DK3aMeH,
rpynmnax KP

6. YueOHO-MeTo1nYecKoe U HH(HOPMALMOHHOE 00eCTieUeHUE TUCIUTIIIMHBI
6.1. Kapra o0ecnneueHHOCTH JUTepaTypoii (Tadauna 9)

6.2. [lepeuenn pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn « AHTepHET»
(najiee — cerb «AHTEpPHET»)

1. DnexrponHas- oubnmoreunas cucrema «JIauaey e.lanbook.com

2. DnekrpoHHas Oubmuoreunas cucrema «tOpaiit» www.biblio-online.ru/
3. DnekrponHnas oubanoreunas cucrema «AgriLiby http://ebs.rgazu.ru/

4. Hayunas snextponHas 6ubmmorexa eLIBRARY.RUelibrary.ru
HNudopmanuoHHbie CIPAaBOYHbIE CUCTEMBI:

1. CnpaBouno-nipaBoBas cuctema Koncynprantlltoc

2. adopmanmoHHO — aHanuTH4ecKas cucremMa « CTaTHCTHKa.

6.3. IIporpammHoe o0ecnieueHune

1. Omnepanuonnas cuctema Windows (akagemuueckas juiensus Ne 44937729 or
15.12.2008).

2. OducHbrii maker npunoxkenuit Microsoft Office (akamemuueckas nuuenzust Ne
44937729 ot 15.12.2008).

3. IIporpamMma a1l CO3/1aHUSI M IPOCMOTpPA NMEKTPOHHBIX MyOnukanuii B popmate PDF
&#8210; Acrobat Professional (o6pa3osarenbhas nuiiensus Ne CE0806966 ot 27.06.2008).

4. AutuBupycHoe nmporpammHoe obecriedenue Kaspersky Endpoint Security (suuensus
Ne 1800-191210-144044-563-2513 ot 10.12.2019).

5. Cucrema aucranipoHHoro oopasosanus «Moodle 3.5.6a» (6ecruiaTHO pacmpocTpans-
emoe [10).
e [Iporpamma oOpaboTku craTrctuueckux naHHbix IBM SPSS Statistics Base Concurent User

(Ne JIuniensust 210924 ot 19.12.2013).

e [IporpammMmHOe obecrieueHre JIIsi MOJICTHMPOBaHsI OM3HEC-TIPOIeccoB U cucteM: Ramus Ed-
ucational, ArgoUML (Csob6oano pacnpocrpansiemoe [10 (GPL)).

e Project Expert 7 Tutorial (cereBas nporpamma) (JIunensunonnoe cornamenne Ne21273N).
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KAPTA OBECIIEYEHHOCTH JIUTEPATYPOM

Kadenpa Menemxment B AIIK HampaBienue noarotoBku (cnernuanbHocTh) 38.03.02 MeHeHKMEHT
Huctunnrna ITpon3BoACTBEHHBIN MEHEKMEHT

Tabmuma 9

Mecro xpa- Heob6xo0-
Bun usnanus
Bup 3ans- l'on HEHUS mu-moe | Kommuectso
N HanmenoBanue ABTOpBI N3narenscTBO
TUMN U3JaHUs KOJINYe- 9K3. B By3€
[Teu. | Dnextp. | bubn. | Kad.
CTBO JK3.
1 2 3 4 6 7 8 9 10 11 12
OcHoBHas JInTepaTypa
IIpon3BoACTBEHHBIH https://urait
MeHeKMeHT :  yueb- | JI. C. JleoHThEBOIA, Mocksa : U3narens- nups.//urar.
. 2021 + + ru/bcode/46
Jlexuun, HUK U mpakTukyM ais | B. M. Kysnenosa ctBo OpaiiT ~ gosa
npakTu4e- | By30B oJdos
ckHe 3aHATHs | [IpOon3BOJACTBEHHBII . https://urait.
MEHE/DKMEHT . y4ed- B. 1. Manok Mocksa : I/Iu%Tem)_ 2021 + + ru/bcode/47
ctBo FOpaiit S —
HUK JJIs By30B 2171
JonoaHuTebHAS JINTEpPaTypa
IIpon3BoACTBEHHBIH .
i ) i https://urait.
mene/pkment.  Tlpak W1, H. UBanos Mockea : Msnatens- | 505, + + ru/bcode/46
THUKYM : y4eOHOe TIO- ctBO FOpaiiT T 881l
cobue 115l By30B o=
Texuwm, HpomBoL[CTBefIHLm Hu Mocksa : I/I3Z[%TGHL— 2021 https://urait
OTIEpallMOHHBIA  Me- ctBO FOpaiit nips.//uraft
npaKkTuye- B. K. UepTbikoBueB .ru/bcode/4
HE/DKMEHT :  y4eOHoe
CKHE 3aHATUS 77317
mocoOwue JJis By30B —
OCHOBBI MEHEIKMEH- Mocksa : U3garens- 2021 httos://urait
Ta. [paxTuuecknit A. H. Mapnac, ctBo OpaiiT nUps./urar.
ru/bcode/47
Kypc : y4eOHOe Ioco- O. A. T'ynseBa 2176
Owue a5 By30B =

Hupexrop Hayunoii 6nbnmoreku

3opuna P.A.
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/ Kpurtepum oueHKH 3HAHMI, YMEHHUI, HABBIKOB U 3asIBJEHHBIX
KOMIIeTeHI M

Tekyiast arTectauus CTyAEHTOB MO JTUCHUIUIMHE «YTipaBienue npeanpuatusimMu AITTK»
MPOU3BOJUTCS B JIMCKPETHBIC BPEMEHHBbIE MHTEPBAJIbl B CIEIYIOLIEM BHUJIE: MpE3eHTalus Mpo-
€KTHOTO 3aJ[aHusl, y4acTUe B JUCKYCCUH, TECTUPOBAHE, TOKJIA/, KOJJIOKBHYM, .

[IpoMexyTOUHBIII KOHTPOJb — DK3aMEH.

OreHka 3HaHWH, YMEHUH, HABBIKOB M 3asBJICHHBIX KOMIIETEHIIUN CTYJEHTOB IMMPOBOAUTCS
C UCIOJIb30BAaHUEM PEHUTHUHTOBOW CHUCTEMBI. Il moyydeHHusl 3K3aMeHa CTYJIEHTY HeoOXO0IUMO
Habpath oT 60 10 100 GayTOB, B TOM YHCIIE TIO MOTYJISIM:

Pacnpenesnenue 6aJ1J10B 110 MOIYJISIM 7 ceMeCTp

Mopnynn basniel no Bugam pabot Hroro
Konuue- | Komu- JOKJIaJ | KOJUIO- TECTH-
CTBO H1CCTBO | ompoc KBUYM CTH-
npakTy- | OALIOB poBa-
YECKUX sa 1 HHE
3aHHTHI>i 3aHATHE
Monayns Ne 1 8 3 6 10 10 10 60
3aueT ¢ OLEeHKOI 20
Hroro 26 100

PacnpenesieHne 6aJ1J10B 10 MOAYJIAM 8 ceMecTp

Mopnynn banbel mo Bugam pabot Hroro
Komnye- | Koinu- JOKJIaJ | KOJUIO- TECTH-
CTBO 49eCTBO | ompocC KBHYM CTH-
npakTH- | 0aLI0B poBa-
YECKUX sa 1 HHE
3amsTHi | COPATHC
Mopynb Ne 2 18 2 4 5 5 5 55
KII 20
OKk3ameH 25
Hroro 100

Bonpocsl k 3k3aMeHy

[Tpon3BOACTBEHHBI MEHEIKMEHT B CHCTEME yIPABICHUS MPEATNPUATHEM.
CoBpeMeHHass KOHIEIINS YIPABICHUS IPEATIPUITHEM.

[TpennpusiTue B cuctemMe NpeANnpUHUMATENLCKON IS TETbHOCTH.

OO1ast XxapaKTepUCTUKA MPEATIPUSITHSL.

[TpousBoacTBEHHAs MporpamMma NpeAnpUsTUSI.

[TpousBoacTBEHHAs! MOUTHOCTD MPEAIPUITHUS.

KonkypeHTOCI0COOHOCTh MPEANPUSATHSI.

Oprasu3aimoHHO-TIPaBOBbIE (POPMBI IPETPUSITHUS.

Nk~ wdDE
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9. IIpousBoacTBeHHAas (ONEpalMOHHAS) CTPATETUS MPEAIPUITHUS.

10.Pucku B yrpaBiIeHUN IPEATPUITHEM.
11.dopMupoBaHUE CTPATETUU TIPOTYKTA.
12.YnpasieHue 3anacaMy Ha IPEANPUATHH.
13.ITpou3BOACTBEHHBIN MPOIIECC, IIOHATHE U CTPYKTYpa.
14. TexHONMOTHYECKUI TIpOIIECC.

15.[TpuHIMIBI pallMOHAILHOM OpPTaHU3aIMK POU3BOACTBEHHOTO ITpoIiecca.
16.0Opranu3aius Tpou3BOJACTBEHHOTO MPOIECCa BO BPEMEHH M MPOCTPAHCTRE.

17.1Tpon3BOACTBEHHBIN LUK, TPOOIEMbI MUHUMHU3ALIMH.
18.Dopmbl OpraHu3aly U TUIBI TPOU3BOJICTBA.

19.0cHoBHBIE, BCTIOMOTATEIIbHBIC U O0CTYKUBAIOIITUE TIPOIIECCHI.

20.ITpousBoacTBEHHAs CTPYKTYpa MPEATPUSTHS.
21.OpranuzannroHHas CTPYKTypa YIpaBIeHUS TPEIIPUITHEM
22.I1oTo4HbIE METOBI OpPraHU3AIMH IPOU3BOJICTBA.
23.Bujpl 1BUKEHUS TIPEAMETOB TPYIa.

24.Turibl NIOTOYHBIX JIMHUM.

25.TloHsITHE IPOM3BOICTBEHHON HHPPACTPYKTYPHI.
26.0Opranu3anys TEXHUYECKOTO 00CITy>KMBaHHsI U PEMOHTA.
27 .lHCTpyMEHTAIBHOE X035HUCTBO

28.0Opranu3zanys TpaHCIIOPTHOTO X035HUCTBA
29.0pranuzanus CKIaJCKOTO X035HCTBA.

30.CucremMa 11aHOB TPEIIPUITHSA.

31.1IpuHIAIIBI, METOIBI U TIPOIIETYPHI Pa3pabOTKH IJIAHOB.
32.CtpaTernyeckoe Mpor3BOCTBEHHOE TIIAHUPOBAHHE.
33.Tekymiee MpOMU3BOACTBEHHOE TUTAHUPOBAHHUE.
34.YnpaBneHnue 3aKynKaMy IPOU3BOCTBA.
35.0mnepaTtuBHO-KaJleHIapHOE TUIAHUPOBAHHUE.
36.Penm>xrHUPUHT OH3HEC-TIPOLIECCOB.

37.1urterpupoBanubie cucrembl tanupoanus (MRP — |1, ERP).

OI_IGHI/IBaHI/Ie KOHTpOJ'ILHOfI pa60TBI OCYHICCTBJIACTCS 110 CIICAYOIIHUM KPUTCPUAM:

Kpurtepuu oneHuBanus

Onenka

PaboTa BEINOSIHEHa B COOTBETCTBHUHU C YTBEP)KJICHHBIM 3a/IaHHEM, ITOJTHOCTHIO PACKPHI-
TO COfep)KaHue BOmpoca, cHOpMyJIMPOBaHbl COOCTBEHHbBIE apryMEHTHPOBAHHBIE BbI-
BOJBI IO TeMe paboTsl. [Ipu 3ammre paboThl oOydarommiics CBOOOIHO BIaeeT MaTe-
pHAaIOM U OTBEYAET Ha BOIPOCHI.

«5» (OTIIMYHO)

Pa60Ta BBITIOJIHEHA B COOTBETCTBUU C YTBEPKIACHHBIM IIJIAHOM, IMOJHOCTBIO PACKPBITO
cozepxanune Borpoca. [Ipu 3amure paboThl CTYAEHT BIaJeeT MATEPHAIOM, HO OTBeYa-
€T He Ha BCE BOIPOCHI.

«4» (xoporto)

PaboTa BEBIIOJIHEHA B COOTBETCTBHUH C YTBEPKIACHHBIM 3a1aHUEM, HO HE IOJHOCTBIO
PaCKpbITO COACPIKAaHUEC BOHPOCA. O6y‘laIOHII/IMC$I HC CACJIaHBbI COOCTBEHHEIE BBIBO/JIbI
pa60Te. HpI/I 3alInUTC pa6OTI)I 06yqafom1/n71cs{ c1abo BJIaIe€T MaTCpUaJIoM, OTBEYACT HC
Ha BCC BOIIPOCHI.

«3» (ynoBieTBOpH-
TEJIbHO)

PabGora BEIIIONIHEHA HE B COOTBETCTBUU C YTBEPKJACHHBIM 3a/IaHUEM, HE PACKPBITO CO-
JACPIKaHUe BOIIpoOcCa. OGy‘laIOIIII/IMCH HC CACJIaHbl BBIBOJHBI I10 TEMEC pa6OTLI. HpI/I 3aliu-
TC pa6OTLI 06yqa}01111/1ﬁc;{ HE BJIAJACCT MATCPpHAJIOM, HC OTBEYACT HA BOIIPOCHI.

«2» (HEeyIOBIETBOPH-
TEJbHO)

Kpurepun onennBanus
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OKBUBAJIEHT B

OHCHKa KpI/ITCpI/II/I OIICHKH NPOMECIKYTOUYHOT'O KOHTPOJIA Gaax

OTJINYHO» Bricokuii ypoBeHs 100-87
(mosiHOE M TiIy0OKOE H3YYCHHE CTYACHTOM Kpyra BOIPO-
COB, ONpPEIEICHHBIX TEMATHYCCKUM ITAHOM JUCLHILIAHBI,
C OCBOCHHEM BCEX IUIAHHPYEMbIX KOMICTEHIH)

«XOPOIIIO» IIpoaBuHYTHII ypOBEeHb 86-73
(OJTHOE M3yYeHHE CTYACHTOM Kpyra BOIPOCOB, OIpe[e-
JICHHBIX TEMaTHYCCKUM IUIAHOM HCHHUILUINHBI, C OCBOCHH-
€M BCEX IUIAHUPYEMBIX KOMIICTEHIIHI)

«yIOBJICTBOPUTEIb- IMoporoBsiii ypoBeHb 72-60

HO» (M3y4eHHe CTYICHTOM Kpyra BOIPOCOB, ONPEICICHHBIX
TEeMAaTHYIECKAM TUIAHOM IWCIHILIMHBI, ¢ OCBOCHHEM BCEX
IIAHUPYCMBIX KOMITCTCHIIHIA)

He 3aureno Henocraroynoe u3ydeHune CTYACHTOM BOIPOCOB, OMpelie- 59-0
JICHHBIX TEMATUYECCKUM IJIAHOM JMCIUILTUHBI, HE OCBOEC-
HUE WIN HETIOJTHOE OCBOCHHE KOMITETCHIIUH

8 MaTepHaJIbHO'TeXHI/IquKOe o0ecrneyeHue TUCHUIIINHBI

Paboune mecTa mpenoaBaress ¥ CTYACHTOB, YKOMIUIEKTOBAHHBIC CIICIIUATU3NPOBAHHON
MeOenblo, U TEXHUYECKHUMHU CPEJICTBAMU OOYYEHUs, CIy>KalllMMH JJIsl IPEJCTaBIeHUs y4eOHOH
uHpopManuu Oompmiol  ayauropuu. Jias  mpoBeneHHWs 3aHATUH  JIGKIIMOHHOTO — THIIA
npeilaratlorcsi Habopbl JEMOHCTPALMOHHOIO O0OpYJOBaHUS M Y4eOHO-HArsAHbIX MOCOOuii,
ayIuTOpHas J0CKa, WH(GOPMAalMOHHBIE M METOAMYECKHE MaTepuaibl, oOuas JoKajabHas
KOMIIbIOTEpHAst ceTh Internet, KOMIUIEKT MyJIbTUMEIUHHOTO 000pynoBaHMs: HOYTOykK Acer

Aspire 5, mepeHocHoit skpaH Ha TpeHore Medium Professional, mepeHocHoit mpoektop Epson
EB.

9. Metoanueckue peKOMEHAAINH I 00YJarONUXCsl IO OCBOSHHUIO IUCIIUILITAHBI

9.1. MeTonnueckne yKa3aHus M0 JUCHUILINHE A5 00y4ar0muXxcs

B nauane oOyueHus pacnpenensitorcs Gpopmbl U BHIbI BHEAYIUTOPHON CaMOCTOSITEIbHON
paboThl, YUUTHIBAIOTCA JKEJIaHUs U BO3MOXHOCTH CTy/eHTOB. [IpenosaBaresb KOHCYIbTHPYET U
KOHTPOJIUPYET XOJ] BHIIIOJIHEHUS pa0OThI, HA3HAYAET CPOKH 3aAIUTHI.

B kabunerax kadenpsl «MenemxmeHT B AIIK» MHOXKECTBO BUJIOB caMOCTOSITEIbHOMN pa-
00ThI, 00pa3ipl paboOT, CIUCKA PEKOMEHAYEMOW JINTEPATyphl CHEUAIBHON U MEPUOTUUYECKOM.
Pa3paboTanbl KpuTepUH OLICHUBAHUS PE3YIbTATOB CAMOCTOSTEILHON PaOOTHI.

Ha mpakTuueckux 3aHsATHSIX HEOOXOIMMO aKTUBHO HCIIOIb30BaTh BO3MOKHOCTH JIJIsl CaMo-
CTOSATENIbHOW pabOThl CTYJIEHTOB (AMCKYCCHs, PEeLICHHE CUTYAallMOHHBIX 3ajlay, IPUMEHEHHE Me-
TOAWKHA MO3TOBOTO IITYpMa).

Ha nexnusx mmpe MCHOIb30BaTh MYJbTUMEAUMHBIE TEXHOJIOIMH, ONPOC MO KIHYEBBIM
BOITPOCAM M3JI0’KEHHOTO U TIPOMIEHHOTO MaTtepuaia ajs aktuBusamnuu CPC.

9.2. MeroauyecKkue yKa3aHus MO JUCUMILIMHE JJIsi HHBAJIUIAOB M JIMI C OTPAHNYEHHBIMHU
BO3MOKHOCTSAIMH 310POBbS

B nensx ocBoeHust yueOHOM MpOTpaMMBbl JUCIUIUITMHBI HHBAJMIAMHU U JIMIIAMHU C OTPaHU-
YEHHBIMHU BO3MOXKHOCTSIMU 3/I0POBbsI 00€CIICUNBACTCS:

1. J171st ’HBAIMIOB | JIUI] C OTPAHUYECHHBIMUA BO3MOKHOCTSIMHU 3I0POBBSI TIO 3PEHUIO:
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1.1. pa3MeleHre B JOCTYIHBIX JJIs 00yJaroIuxcs MeCcTax U B alalTUPOBaHHON (op-
M€ CIIPaBOYHOM MH(pOpPMAIMK O pacIUCaHUN Y4EOHBIX 3aHATHH;

1.2 MPUCYTCTBUE ACCHCTEHTA, OKA3bIBAIOIIETO OOydaromeMycss HeOOXOIUMYI0 II0-
MOIIIb;

1.3. BBIMTYCK aJbTCPHATUBHBIX (HOPMATOB METOAMYECKUX MATEPUAIOB (KPYITHBIHA
mpudT Wi ayanodaiie);

2. J1J1s ’HBAJIMIOB U JIMI] C OTPAaHUYCHHBIMU BO3MOKHOCTSIMHU 3/I0POBbS IOCTYXY:

2.1. Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHHE UHPOPMAIINH;

3. JlJiss MHBaIMIOB M JIUI] C OTPAHMYEHHBIMH BO3MOYKHOCTSIMU 37J0POBbBSI, UMEIOIIIUX
HapYIICHHS OTIOPHO-/IBUTATEIILHOTO arapara:

3.1. BO3MOKHOCTh O€CHPENSITCTBEHHOTO JIOCTYyIMa 00YyYaromuxcsi B y4eOHbIe TOMeEIlIe-

HUSI, TyaJIETHbIE KOMHATBI U PYrHe MOMEIIECHUS HHCTUTYTA, a TaKKe NpeObIBAaHNE B YKa3aHHBIX
INOMCHICHUAX.

O0pazoBanne 00YYaIOMIMXCS ¢ OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3/IOPOBBSI MOXKET OBITH
OpraHM30BaHO KaK COBMECTHO C JAPYTUMHU OOy4arolMMUCS, TaK U B OTAEIbHBIX IPyNIax WIH B
OT/AEJBbHBIX OPraHU3aAIHSIX.

[lepeueHp yueOHO-METOUUECKOTO 00ECIIEUEHHS] CAMOCTOATEIbHOU paboThl 00y4arOIIMXCs
0 TUCIUTUINHE.

Y4ebHO-MEeTOINYECKHE MaTepHabl Il CAMOCTOSITENbHON paboThl 00yJarONMXCs U3 YHC-
Ja WHBAJIUIOB U JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 37I0POBBSI TIPEIOCTABISIOTCS BOTHOM
u3 (GopM, aJanTUPOBAHHBIX K OTPAHUYCHUSM HX 3/I0POBBS 1 BOCTIPUSTHS WH(POPMAIIHH.

Kareropuu ctyneHnTon Dopmbl
C HapyuieHue ciyxa . B Ile4aTHOU opme;
o B (hopMe IEKTPOHHOTO JOKYMEHTA,;
C HapylieHueM 3peHust e B IICYaTHOH (POpPME yBETUUYCHHBIX MIPUPTOM;

e B (opMe ITEKTPOHHOTO JOKYMEHTA,;
e B Qopme ayaunodaiina;

C HapyleHHEM ONOPHO-JBUIaTENLHOTO all- | e B IeYaTHOU (opMe;
napara e B (hopMe 3IEKTPOHHOIO JOKYMEHTA;
e B (opme aynuodaiina.

JlaHHbIN NIepeueHb MOXKET ObITh KOHKPETU3HPOBAH B 3aBUCHUMOCTH OT KOHTHHIEHTa 00Y-
YaroLUXCsl.

B ocBoeHMM NHCHMIUIMHBI MHBAIMJAMHM U JIMIAMU C OTPAHUYEHHBIMH BO3MOKHOCTSMH
3/10pOBbsI OOJIBIIOE 3HAUEHHE MMEET MHAMBMIyanbHas pabota. Ilog MHaMBHIYaIbHON paboToH
nozipazymeBaercs JBe (GOpMbI B3aMMOJCHCTBHS C MpenoJiaBaTeieM: UHAUBHAyallbHas ydeOHas
paboTa (KOHCYJIbTALUH), T.€. JIOMOJIHUTEIBHOE Pa3bsiCHEHHE y4eOHOro MaTepuala U yriyoJeH-
HO€ M3Yy4YeHHE MaTepHajia ¢ TEeMH 00YyJarolIMMHCS, KOTOPbIE B 3TOM 3aUHTEPECOBAHbI, U MH]IH-
BUyaJIbHAs BOCTIUTaTeNbHas paboTta. HIuBUAYyalIbHbIE KOHCYIBTALUH 110 IPEAMETY SIBISIOTCS
BaXXHBIM (paKTOPOM, CIIOCOOCTBYIOLIUM WHIUBUIYATH3AMU 00YUEHUS U YCTAHOBJICHHUIO BOCIIH-
TaTEeJILHOI'0 KOHTAKTa MEXIY IpernoaBareiaeM U 00yJaroluMcs HHBAJIUIOM WM 00ydaromuMcst
C OrpaHUYEHHBIMHM BO3MOXHOCTSMHU 370POBBS.
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MMPOTOKOJI U3SMEHEHWM PIIJT

ata

Paznen

N3meHeHus

KommenTapun

[Iporpammy paszpaboranu:

(nmoamuce)
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PELIEH3US
Ha padouyro nmporpaMmy no aucuurinHe «II[pon3BoICTBEHHBI MEHEKMEHT» 110
HanpaiieHuio moarotoBku 38.03.02 «MenemxkMeHnT», mpoduis «YpaBieHue
OM3HECOM

[IpencrarieHHas Ha pereH3u0 padodas mporpamMmma opopMiieHa C COOTroe-
HUEM TPEeabABICHHBIX TpeOOBaHUI K oopmiieHHI0 pabounx mporpamm. Hamon-
HEHUE MaTepualoM U CcojeprKaTeibHas CTOpOHa paboyed mporpamMme B IMOJTHOU
Mepe COOTBETCTBYET 3asBJICHHBIM 001acTsIM MPO(PECCHOHANBHON ACSITENbHOCTU U
npodecCUOHANbLHOMY CTaHIAPTY.

JucnuninHa SBISIETCS 3JEMEHTOM 4acTH, (OpMHUPYEMOU ydacTHUKaMHU 00pa3o-
BaTEJIbHBIX OTHOIICHHUH IO MOATOTOBKE oOydaronuxcs mo HamnpasiaeHuto 38.03.02
"MeHeKMEHT" .

[IpenyiokeHHBIC B MPOTpaMMe TIEPEUYCHb TEM JICKITUH B UX COACpIKaHUE T03-
BOJISIFOT TOJYYWUTh HEOOXOIWMBIE TEOPETHUCCKUE 3HAHHUS B 0OJACTH YIpPaBICHUS
MPEANPUATHASIM B arpOTIPOMBIIIICHHOM KOMIIICKCE.

[Iporpamma npoBeeHUs MPAKTUYECKUX 3aHATUM, MPEII0KEHHbIE B HEMl 00-
pa3oBaTeIbHBIC TEXHOJIOTHH, TO3BOJISIOT JOCTHYL 3asSBIICHHOW IIENH, a TakKke
chopMHpOBaTh HEOOXOIUMBIE KOMIIETCHIIMH y CTYJICHTOB M IMOATOTOBUTH WX K
U3YYEHUIO YY€OHBIX KYPCOB, ONMMUPAIOIIUXCS HA JTUCIUIUIMHY.

[IpenyioxkeHHass B mporpaMMe CUCTEMa KOHTPOJIBHBIX MPOIEAYP U CPEICTBa
ux o0ecrieueHrs MO3BOJISIIOT OIEHUTh CTETIEHh OCBOCHHS 00yJaronuMcs MaTepua-
Jla TUCIMIUIMHBI ¥ KAYeCTBO CPOPMUPOBAHHBIX KOMITETECHIIUN.

AHanu3 y4eOHO-METOJIMYECKOTO U MHGOPMAIMOHHOTO OOecleueHus, 3asB-
JICHHOTO B paboueil mporpamMme, B MOJHOM Mepe CIOCOOCTBYET Pa3BUTHIO U 3a-
KPEIUJICHUIO MOJIy4YeHHOTO MaTepualia B paMKax KOHTAaKTHON paOOoThl.

CuuTato, 4TO MpeACTaBICHHAS Ha PEICH3UI0 paboyast mporpaMma MmoJTHOCTHIO
YIOBIIETBOPSIET TPEOOBAHUSAM U MOXKET OBITh HCTIOJB30BaHA JIJIsl TIOATOTOBKHU 00Y-
Yapmuxcsd no aucuuiuinie " [Tpon3BOACTBEHHBIA MEHEIKMEHT "' 11O HaIpaBJie-
auto 38.03.02 "Menemxment".

Peuensent: / @i
Hupexrop (&3
000 «KPECTbSIHE

KaH. 3KOH. Hayk \ z

ﬁ = T.A. Mapremopa
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