MHWHHUCTEPCTBO CEJIbCKOT'O XO3MCTBA POCCUHMCKOMN ®ENEPAIIUN
JEMIAPTAMEHT OBPA3OBAHU S, HAYYHO-TEXHOJIOTMYECKOM MOJIUTUKU U
PBIBOXO0351ICTBEHHOI'O KOMILJIEKCA
OEJIEPAJBHOE I'OCYJAPCTBEHHOE BIO/UKETHOE OBPA30BATEJ/IbBHOE
YYPEXJIEHUE BBICIIEI'O OBPA30OBAHMUA
«KpacHosipckHil rOCy1apCTBEHHbIN arPAPHBI YHUBEPCUTET»

NHcTuTyT DKOHOMUKH U
VYnpasnenus AITK
Kadenpa Menemxment B AIIK

COTI'JIACOBAHO: YTBEPXIAIO:
JupekTop nHCTUTYTA Pexrop
[[Tanoposa 3.E. ITepxukoBa H.N.
"31"03.2022 r. "31"03.2022 r.

PABOYAS ITIPOT'PAMMA YUYEBHOM JUCOUATIINHBI
MeToabl NPUHATHA OPraAaHU3ANHOHHO-YIIPABJICHYECKHUX PelleHui
dI'0OC BO

Hanpasnenue noarorosku 38.03.02 MeHe»KMEHT
(xozl, HANMEHOBaHUE)

HanpasneHnHocts (poduiib) YnpapieHue OM3HecoM

Kypc 3
Cemectp (»1) 5
dopma oOydeHHs OuHas

KBanmudukanus BeITyCKHIKA OakaiaBp

JOKYMEHT NNOJANUCAH
A\ YCUWIEHHOM KBAJIUGUIIUPOBAHHOM
SJEKTPOHHOMN NOAIMUCHIO

BJAJEJIEIL: PEKTOP IIBIJKHKOBA H.H.
JEWCTBUTEJEH: 08.12.2021 - 08.03.2023

Kpacnosipck, 2022



CocraBurenu: Jlamucoa H.A., kaH1.9KOH.HayK, JOLEHT
(PUO, yueHas cTeleHb, YUEHOE 3BaHHE) « 1 7» MapTa 2022r

[Tporpamma paspaborana B cootBerctBHH ¢ PI'OC BO mno HampaBiieHHIO

noarotoBku 38.03.02 MeHemxMeHT U TPO(ECCHOHATLHBIX CTAaHIAPTOB:
Ne564H ot 30.08.2018 Crnennanwuct no ymnpasiennto prckamu (08.018)

Ne409H ot 17.06.2019 Crnenmpanuct mo BHENTHEIKOHOMUYECKo AesteabHocTH (08.039)
Ne248H ot 17.04.2018 Cnenuanuct no mporeccaomMy ynpasienuto (07.007)

[Iporpamma oOcyxaeHa Ha 3aceqanuu kadenpsl npotoko Ne 7 «17» mapra 2022r.

3aB. kademapoii JlamucoBoi H. A., kaHz. 5KOH. HAyK

(®HO, yuenas cTeneHs, yueHoe 3BaHHE)

«17» mapra 2022r.



JIuCT corsiacoBanusi padouyei mporpaMMbl

[Iporpamma mnOpuUHSATA METOAUYECKOM KOMHCCHEH MHCTUTYTa JKOHOMHKUA U
ynpasienust AITK nporokos Ne 7 «21» mapta 2022r.

[Ipencenarens MeToanuecko komuccun Poxkosa A.B.
«21» mapra 2022r.

3aBeAyrommii  BBIMyCKAroOIel kKadeapoil 1O  HANpPaBJICHUIO TOATOTOBKHU
(cmenuanbHOCTH) KaH. KOH. HayK, JAoueHT Janmucosa H.A.
«21» mapra 2022r.



OrsiaB/iIeHHe

AHHOTAIHIS ... b e 5
1. MECTO JUCHUILIAHBI B CTPYKTYPE OBPA3OBATEJBHOM ITIPOTPAMMBI .............cooovvirnnne. 5
2. IIEJIN 1 3BAJAYMN JUCHUIIJIMHBI. IEPEYEHDb IINTAHUPYEMBbIX PE3YJIbTATOB OBYUEHHUSA

IO JUCIMIIJIMHE, COOTHECEHHBIX C IINTAHUPYEMBIMHU PE3YJIIBTATAMU OCBOEHUSA

OBPA3OBATEJBHOM ITPOTPAMMEOBI .............cooviiiiiiieiieeeieieeeeee e ses st sase s saes s 5
3. OPTAHU3AIIMUOHHO-METOANYECKHUE JAHHBIE JUCHUIIJIUHBL ..o, 7
4. CTPYKTYPA U COAEP KAHUE JUCHHUIIITIHHDBL ...........coooiiiiiiiiii e 7
4.1. TPYJOEMKOCTb MOJIYJIEA M MOJYJIbHBIX EJUHUL] JUCIATIIAHBL...........ccooiviiiiiiieeeciiiee e eieee e 7
4.2. COOEPKAHUE MOJYJIEM JMCLIATITIHHDBL ......cccciiiiiiiiiiieeeeeeiiittieteeeesssiitbasteeeesssstbbsassssesssssbsbesseessssssssesssessnnins 8
4.3. JIEKIIMOHHBIE/TABOPATOPHBIE/MIPAKTHYECKUE/CEMUHAPCKHUE 3AHITHS ........cvviveienieienienenieneeeaie e 9
4.4. JIABOPATOPHBIE/TIPAKTHYECKUE/CEMUHAPCKUE BAHSITHS .......ooviniiiienieienieieesteiese et seese st sneneees 10
4.5. CAMOCTOSAITEJILHOE U3YYEHUE PA3JEJIOB JUCIUIUIMHBI U BUJIbI CAMONIOATOTOBKU K TEKYIIIEMY
KOHTPOUTEO BHAHMI. ........oouviiiiiiieeitteite ettt et ettt e ke eshe e sb e e bt e ae e ehseeR e e s Rt e be e s b e e s eeshe e s Re e ahe e ebeeneenrean e e nreenreenre s 11
4.5.1. Ilepeuenv 60npocos 011 camocmoamenbHo2o u3y4eHus u U008 CaAmMono020moeKu K mexyuiemy
KOHMIPOIIIO 3HAHUIL...............ocovietieiieii ettt ettt b bbb s b b s R e e s e e e b e e e s ab e b e e s b e e s r e e n e e e e e e 12
4.5.2. Kypcoevle npoexmul (pabomut)/ KOHmpoavHsle pabomol/ pacuemuo-zpaguueckue paoomeo ............ 13
5. B3BAUMOCBSI3b BUJIOB YUEBHBIX BAHSITHI ............c.coovvviviieieeieeeeeeeeseeess s esesn e neesn e 13
6. YY EBHO-METOAUYECKOE U UTH®OPMAIIUOHHOE OBECIHEYEHUE JTUCHUIIJIUHBI ........... 13
6.1. KAPTA OBECITIEYEHHOCTH JIMTEPATYPOM (TABJIMIIA 9) ...c.ooviviniiiiiiiiiinicieiisie ettt 13
6.2. IEPEYEHDb PECYPCOB HHOOPMAIMOHHO-TEJTEKOMMYHHUKAIIMOHHOMW CETH « AHTEPHET» (JAJIEE —
(@) Ol N R0 4 03 1§ 00§ 1 04 o T PSPPI 13
6.3 IIPOTPAMMHOE OBECITEUEHME...........coitiitiatiattaiesitesieesieesseasseassesssesseesseesseessesssessnessessnessseeseansesssesseessesssees 14
7. KPUTEPAU OLIEHKW 3HAHUI, YMEHWI, HABBIKOB Y 3ASIBJIEHHBIX KOMIETEHIIUM...... 16
8. MATEPUAJIBHO-TEXHUYECKOE OBECHNEUEHUE JIUCIHUAIIJIUHBI ..o, 18
9. METOAUWYECKHWE PEKOMEHJALIUU JIJISI OBYUYAIOLIUXCS 11O OCBOEHUIO
JIMCTIMIIIIFIHDBL ..ottt bbbt bt btk e s e btk bt e bt bt e bt e R e e n b et e sbesbeebe et e aneeneennen 18
9.1. METOJIMYECKHUE YKA3AHUS MO JUCHUATITAHE IS OBYYAROIIMXCS .....veovvenieiieieieiieeseeenieenieeneeseeeseeeneens 18
9.2. METOJIMYECKHUE YKA3AHUS IO JUCHUILIAHE /1151 UHBAJIMJIOB U JIMI] C OTPAHUYEHHBIMU
110X 30% (07 1N: (0 Tou B 1117 31 (0] 0] 123 RSO TR 19
DIBMEHEHUSE ..o eeeeee e et e e e e et e e e e e e ettt e e e e e e e e ettt aeeeeeeeessabbbaseeeeeeseasbaeseeeeeeesaaatbeeeeeesesassbbaeeeeeesssstreees 21



AHHOTAIIUA

HNucuunnuHa «MeToabl NPUHATHS — OPraHU3alMOHHO-YIPABJIEHYECKUX  PELIECHUII»
OTHOCHUTCSI K oOs3arenbHOM dYactv, bnoka 1 JIMCUMIUIMHBI TOATOTOBKM CTYAEHTOB 10
HanpapjieHu0 noaArotoBku 38.03.02 MenemxmeHT. JMCIUIIMHA pealu3yeTcss B HMHCTUTYTE
OxoHomuku U ynpasienus AlIK xadpenpoit menemxment B AITK

JucuuninuHa HanelneHa Ha QopMupoBaHue o0menpodeccnoHaIbHON KOMIETEHIIMH
OIIK-3.

CopepxaHue TUCHUILUIMHBI OXBATHIBAET KPYI BOIIPOCOB, CBSI3AHHBIX C TEXHOJOTHSIMH
BBIPAOOTKH, MPUHATHS U PEAIM3allii YIPABICHYECKUX pEIHIeHUH, 0e3 KOTOphIX 3((eKTUBHOE
yIpaBieHUEe OpraHU3alueil B CI0XKHOW 3KOHOMUYECKOW OOCTAaHOBKE HEBO3MOXKHO. MeHemkep
JIOJDKEH 3HATh U BJIAJIETh METOJOJIOTMEN OIpeAeNieHUsl CBOUX LieJei, 3a1ad Ha Omkaiiniee u
oTJalieHHoe Oynyliee.

[IpenonaBanue AMCHUILIMHBI TMPEAyCMATPUBACT CJIEAyIONHe (OPMbI OpPTaHU3AINH
yueOHOro mpoiiecca: JEKIUHU, MPAKTUYECKUE 3aHATHSA, CaMOCTOsITeNbHAs padoTa CTY/AEHTa,
KOHCYJIbTAIIHH.

[IporpaMMo#l IHUCHUIUIMHBI TPEIyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb yCIIEBAEMOCTH B (oOpME MPaKTUYECKHE 3aJaHusi, OMPOC, M MPOMEKYTOUHAs
arrectanus B popme sk3amena (5 cemectp).

OO0mast TpyA0eMKOCTh OCBOSHUS JUCHIHUIUIMHBI COCTaBISACT 5 3adeTHBIX enuHuI, 180
qacoB. [IporpaMMoil TUCIHUIUTHHBI MPEIYCMOTPEeHbI JieKimoHHble (36), mpaktudeckue (36), u
(72) camocrosTebHON pabOThI CTY/ICHTA

1. MecTo AUCUMILUIMHBI B CTPYKTYpe 00pa30BaTeIbLHOM POrpaMMbl

Jucnunnuaa «Meroasl NPUHATHSA — OPraHU3allMOHHO-YIPABICHYECKUX  PELICHUN)
OTHOCUTCS K oOs3arenbHOM uactu brnoka 1 JlMCOMIUIMHBI MOJATOTOBKM CTYIEHTOB IIO
HarpaBieHuto nmoArotoBku 38.03.02 Menemxment. HanpasineHHocTh: YpaBiieHHe OU3HECOM.

[IpenmecTByOUMMHA KypcaMy, Ha KOTOPBIX HEMOCPEJICTBEHHO Oa3zupyercs AUCLUILUIMHA
«MeTollpl TPUHSATHUS OPraHUW3allMOHHO-YNPABIEHUYECKUX pelIeHU» ABisA0TCS: OCHOBBI
MEHEUKMEHTa, OKOHOMHMYECKas OW3HEC-CTaTUCTHKA, TeopHs MEHEIKMEHTa, TeXHOJIOTHH
MEHEIKMEHTA.

JqucuummHa «MeToabl NPUHATHS — OPraHU3alMOHHO-YIPABJICHYECKUX  PELLIECHUI»
ABJIIETCS OCHOBOIIOJIATAlOIIMM JUJIi M3Y4YEHHUS CIENYIOIIMX JAUCUUIUIMH: VHHOBAIIMOHHBIN
MEHEKMEHT, AHTUKPU3UCHOE YIIpaBJICHHE, YTPaBICHHE W3MEHEHUsAMH, CTpaTernyeckui
MeHeKMEHT, IHpopMaIiMoHHbIE TEXHOJIOTUHU U TPOTrPAMMHBIE CPEICTBA B MEHEPKMEHTE.

OCOOEHHOCTBIO ~ JUCHMIUIMHBI ~ SIBJISIETCS  TO,  YTO  MpPEJCTaBiIseT  CcoOOM
CUCTEMATHU3UPOBAHHOE U3JI0KEHUE TEOPETUUECKHX M METO/I0JIOTMUECKHUX BOIIPOCOB, CBA3AHHBIX
C pa3paboTKOW, BHEJAPEHHEM M pealn3allueil cTpaTerMd KOMIIAHMM B IENAX IOBBIIICHUS
3¢ (eKTUBHOCTH OM3HECA U COXPAHEHUU YIIPaBISIEMOCTH

KoHTponbs 3HaHUH CTyIEHTOB NpPOBOAUTCA B (GopMe TeKylel M HpOMEKyTOUHOU
aTTeCTallUU.

2. Hemu wm 3amaum aucuuMiuinibl. IlepedeHs muiaHupyemMbIX pe3yJibTaTOB
o0y4yeHHsI MO AUCHMUILIAHE, COOTHECEHHBIX € IUIAHUPYEMbIMH pPe3yJIbTaTaMH
0CBOCHHS 00pa30BaTEJIbHOM POrPaAMMBbI

OCHOBHOM 1IeNIbI0 W3YYEHHS JUCHMIUIUHBI «MeToAbl TNPUHATUS OpraHU3aluOHHO-
YIpaBJIEHYECKUX PEIICHUI» ABIIEeTCS: (OPMHUPOBAHUE Y CTYAEHTOB CUCTEMHOTO MTPEICTABICHUS
0 Tpoliecce MPUHATHS YNPaBICHUECKUX PELIEHUI Kak OINpe/ieJIeHHOM BUJE AESITEIbHOCTH, €ro
poin B oOecnieueHHMH 3(P(GEKTUBHOIO (YHKIMOHUPOBAHUS OPraHU3alMM OCPEICTBOM
MPUMEHEHHUS Pa3IMYHBbIX METOJOB MPUHATHS YIPAaBIEHYECKUX PEIIECHUH.

3a1auy JUCLUIUINHBIL:



- VYcBoeHHe CTyJeHTaMH TEOPETUYECKUX 3HAHHUM U BbIpaOOTKa MPAKTUUYECKUX HABBIKOB 10

MNPUMCHCHHUIO MCTOIOB

OpraHu3aluH.
- OOydeHue CTYACHTOB TEOPETHYECKUM OCHOBAM TNPUHATHS YIPABICHUYECKHX PEIICHHIA,
UCTOPUHU M COBPEMEHHBIM I10/IX0J]aM K PELICHUIO ITPOOIeM OpraHu3aluy;
- Pa3BuTne CoCOOHOCTH CaMOCTOSATENBHOTO MBIIIJICHUS U KPUTUYECKOTO OTHOUICHHUS K

c(hopMHPOBABIIUMCS

NPUHATHA

YIPABICHUYECKUX PELIEHUN;
-  @opMHpOBaHUE MPAKTUYECKUX HABBIKOB, KOTOPBIE MTO3BOJAT B AAJIbHEHUIIEM TPUHUMATH
s exTUBHBIE yIIpaBiIeHUECKHUE PEeLICHUS B TPOGECCHOHATIBHOM e TEIIbHOCTH.

3(QPEKTUBHBIX YNPABICHYECKUX pPEIICHUNA B

CT€pCoTUIIaM B obnactu IIPUMEHECHUA MCTOHAOB IIPHUHATHA

Tabauua 1

IlepeyeHb MUIAHNPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 TUCIUITTHHE

KOH, HaMMCHOBAaHHUC

KOI[ 1 HAMMCHOBAHUC MHAUKATOPOB

[lepeuens muaHupyeMbIx
pe3ynbTaToB 00YYEHUS 0

KOMIIETEHLINU JOCTUKEHU KOMITETEHLINI
JUCLUIUINHE
3HaTh: OCHOBBI DKOHOMHYECKHUX 3HaHH
W MEXaHM3Mbl HX HCIIOJIb30BaHHUS B
pasnmuuHbIX  cdepax  AeATEIBHOCTH;
OCHOBBI IIaHHPOBAHHUSA M OpraHU3alUH
YIIPaBICHYCCKHX MEpOIPHSATHIA;
OCHOBHBIC TEOPUH MOTHBALUH,
JUAEPCTBa M BIACTH U  PELICHUS
CTPATETHYECKHX u OIIepaTHBHBIX
YIPaBICHYECKUX 3a]a4; COBPEMEHHBIN
WHCTPYMEHTapUil U MEXaHWU3MBbl OLEHKU
(haKTOpPOB MaKpPOIKOHOMHYECKOH Cpelibl
Ha (yHKIMOHUPOBaHKE
OIIK-3.1/-1. OOGOCHOBBIBACT | x03s1iiCTBYIOMIETO CYOBEKTA.
OIIK-3 CrocoBer | PE3YIPTATbL PELICHUS CTPATEIHMECKHX | Vyets: IPOCKTHPOBAT
) H ONIEPATUBHBIX YNPABICHUYECKHUX 3a0a4 | opraHu3alMOHHbIC CTPYKTYPBI
pa3pabaThiBaTh P yip p 1 TPYKTYpBI,
060CHOBAHHELC Kak B LIEJIOM Ha YPOBHE OPraHU3allMM U | y4acTBOBaTh B pa3pabOTKe CTpaTerHit
ee Mojpa3/Ie/ICHUi, TaK U B OTJCJIbHBIX | YIPABICHUA IEI0OBEUCCKHMHU PecypcaMu
OPraHu3alMOHHO- o
(YHKIIMOHATBHBIX oOmacTsx | OpraHH3aluH, [IaHUPOBATh u
TIPaBJICHYCCKUEC
yeII;lerm s weoron x| MEHOTURMHTA. OCYIIECTBIISATH MEpOTPUATHS,
P .,y OIIK-3.1/1-2. IIpou3BOOUT OIIEHKY PACIpeACIATE " ACHeruposath
COLMAJIbHOU NOJIHOMOYHMS € Y4eTOM  JIMYHOM
pE3yIbTaTOB aHAIM3a U ONTUMHU3ALUUA
3HAYUMOCTH, 6 OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE
COJIEMCTBOBATH ux MSHEC-TIPOLICCCOB. MEpONpPUITHS,; HCIOJIb30BaTh OCHOBHBLIC
peanmzaim B OIIK-3.UJ-3. OcymiecTBIACT OUCHKY | reopup  MoTHBALMM, JWAEPCTBA M
. 0KNJTAEMBIX €3yJIbTaTOB 5
YCIOBUAX CIOKHOH K g pesy BJIACTH JIJIsL PEIICHHS CTPATErHYECKUX U
OCICACTBUU OpraHU3allMOHHO- | OmepaTUBHBIX YIPABJIEHYECKUX 3a1a4, a

JIMHAMUYHON Ccpellbl U

OII€HUBAThH
OCJIEACTBUSL.

Hux

YIPaBICHUECKUX PELICHUH C y4eToM

nx COHI/I&J’IBHOfI 3HAYNMOCTH

u

pealu3aluyd B YCIOBUAX CIIOKHOW M

JUHAMUYECKOM CpeJIbl.

TaKXke Ui OpraHu3aliyd TPYIIIOBOH
paboTBl Ha OCHOBE 3HAHMS MPOLECCOB
IpYNIOBOM JUHAMUKA W IPHUHIUIOB
(hopMHpPOBaHUSI KOMaH/IbI

Bragers: HaBbIKAMH 3KOHOMHYECKOTO
MBIIIUICHUS, HABBIKAMU  ITOCTAHOBKHU
SKOHOMHYECKUX U  YIPaBICHYCCKUX
neleit 1 ux 3QGEKTUBHOTO TOCTHKCHUS;

HaBBIKAMU pacripeesieHust u
JIETIETUPOBAHUS TIOJTHOMOYHS C YYETOM
JIMIHOM OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbBIE MEpOIPUSITHS;
COBpPEMEHHBIM WHCTPYMEHTapUeM
yIpaBJieHUA YeJIOBEUYCCKUMU
pecypcamy; HaBBIKAMHU

MHOFO(baKTOpHOFO aHaJiu3a.




3. OpFaHI/BaHI/IOHHO-MeTOZ[I/I‘leCKI/Ie AAHHbIC¢ THCHUIIJINHbI

OO6mass Tpyao€MKOCTh AUCIUIUIMHBI cocTaBisger 5 3ad. en. (180 waca), wux
pacmpezenieHue Mo BuaaM padboT U 10 ceMecTpaM MpeCTaBICHO B Ta0uIile 2.

Tabmauma 2
PacnpesesieHne TPy10eMKOCTH JHCIHMILIMHBI 110 BUIaM padoT Mo ceMecTpam
TpynoemMkocTb
Bun yae6HO# paboThI 3ay. 110 CEMECTPAM
el ac. Ne 5 Ne
OO0masi TPy10€eMKOCTb JUCIUTUIMHBI 5 180 180
1o y4eOHOMY TIIaHy
KonrakTHasi pa6ora 2 72 72
B TOM YHUCIJIE:
Jlexuuu (JI) / B TOM unciie B MHTEPaKTUBHOM 36/12
dhopme
[Tpaktuueckue 3ansatus (I[13) / B Tom yncne B 36/12
WHTEPAKTHBHOU (hopMe
CamocrositenbHas padora (CPC) 2 72 72
B TOM YHCIIE:
CaMOCTOSITEJIbHOE U3YYCHHE TEM U Pa3JIesIoB 36
CaMOTIOJITOTOBKA K TEKYIIEMY KOHTPOJIIO 3HAHUI 36
IMoaroroBka u caaya IK3aMeHA 1 36 36
Buj xontpoJs: JIK3aMeH
4. CTpyKTYypa U COAepKAHUE TUCHHUILIIMHBI
4.1. TpynoémkocTs MOIYJIe U MOAYJIbHBIX eIUMHUL AMCIUILIHHBI
Tabmumna 3
TpynoeMKocTbh MOAYJIell H MOAYJIbHBIX €IMHUL TUCHHIIUHBI
HanmeHnoBanue Bcero KonrakTHas Bueayauropna
MOYyJIeil 1 MOIYJIbHBIX 4acoB Ha padora s pabora
eIHHHUI JUCIUILIHHBI MOAYJ1b J JIII3 (CPC)
Mogayan 1. Pemienusi B cucremMax u 48 16 16 30
npoueccax ynpasJeHus
Tewma 1.1. [lonATHE yITpaBIEHYECKUX
pELIeHNH, €0 MHOIO3HAYHOCTh U 6 6 10
KJIaCCU(PUKAIINH
Tema 1.2. ®opmupoBanue
METOOJIOTUN UCCIIEIOBAHUS TIPOIIECCOB 5 6 10
yIIpaBJICHUS U Pa3pabOTKU
YIPABJICHYECKUX PEUICHUI
Tema 1.3. LlenTpanusanus u
JeTIEHTpaTH3anus B pa3paboTke
YIPABIEHUYECKUX PELIEHUH U 6 6 10
(dbopMIpoBaHUE OPraHU3AIIMOHHOTO
MOTEHIMaja
Moayas 2. MeTogoaoruieckue
OCHOBBI Pa3padoTKU U NPUHATHUS 48 20 20 42
YIPABJIECHYECKHUX pPeLIeHui
Tewma 2.1. PazpaboTtka 4 4 8
OpraHU3aIMOHHBIX PeIICHUN
Tewma 2.2. PazpaboTka CTpaTernyecKux 4 4 8
Y ONIEPATUBHBIX PEIICHUN




HaumeHoBaHue Bcero KonrakTHas BueayautopHa

MOAYJ1el U MOAYJIbHBIX 4acoB HA padora s1 pabora
eIMHHUI JUCIMIITTAHDBI MOJIYJIb J JIII3 (CPO)
Tema 2.3. Pa3zpaboTka ynpaBiieH4eCKUX
peIIeHuH B yCIOBUAX 4 4 8

HCOMMPCACIICHHOCTU U PUCKaA

Tema 2.4. CoBpeMeHHBIE
MH(POPMALMOHHbBIE TEXHOJIOTHH B 4 4 8
pa3paboTKe YIPaBICHYECKUX PEeLIeHUN

Tema 2.5. D¢pdexkTuBHOCTD U

OTBETCTBEHHOCTh B IIPUHATHHU 4 4 10
YIPaBJICHYECKUX PEMICHUN

IHoaroroBka u caaya dK3aMeHA 36

UTOro 180 36 36 72

4.2. Conep:xkanue MOIyJieil TUCUUIINHBI

Mopnyasb 1. Pemiennst B cucremMax U npoueccax ynpabJieHUs

Tema 1.1. IlonsTHE ynpaBieHUECKUX PELICHUH, €r0 MHOIO3HAYHOCTh U KilacCU(UKaLuu
CymHOCTb U coziepKaHUE YIPABICHUYECKOIO PELIEHUsI KaK KaTeropuu MeHekMeHTa. Pemenue
KaK 3Tall Ipolecca MeHeKMeHTa. Pelenne kak moaxoJ K paspelieHuto npodiemsl. Pemenue
KaK JIeTaJIu3alysl BO3JCUCTBUS YIPABISIONIEH ITOJACUCTEMBI Ha yIpaBiseMyro. PemieHue kak
OpraHM3alMoOHHbIM akT. CoLMaTbHOE M HSKOHOMHMYECKOE COACpPKAHUE YIPABICHYECKOTO
pemenusi. PopmanbHble M HeQOpMaNbHBIE ACHEKTHl YIPAaBICHYECKOTO pelieHus. BrusHue
O0COOEHHOCTEH  THUIOJIOTMM  MEHEKMEHTAa Ha IpOLecChl  pa3pabOTKM U NPUHATUA
YIPaBIECHYECKUX PEIICHUN Ha YPOBHSX YIIPaBJICHUS TOCYJapCTBOM, OOIIECTBEHHBIM Pa3BUTHEM,
opranuzaiueil. Knaccuukanuu ynpaBieH4eCKUX peIeHU.

Vcnonp30BaHue THITOJIIOTHM MEHEIKMEHTA U KIacCU(UKAINI YIIPaBICHYECKUX PELICHUI
B nipaktuke ynpasierus (CPC).

Tema 1.2. ®opmupoBaHHE METOAOJOTMHM HCCIEIOBAaHUS TPOIECCOB YIPABICHUS U
pa3paboTKU yNpaBlIeHYeCKUX pelieHnd @OopMHUpPOBaHHE METOI0JIOTHYECKOTO 3HAHHUS O
CTPYKType, JIOTUYECKOM oOpraHu3aluu, MeToJax M CpelacTBax ympasieHus. DOyHKIUU
METOI0JIOTUYECKOTO 3HAHUS.

Ponb uccrnenoBanust mpoueccoB MEHEIKMEHTA U pa3pabOTKH yIpPaBICHUYECKUX PELICHUH
B (hpOpMHPOBAaHUH METOI0JIOTUYECKOTO 3HAHUS O (PYHKLIMOHUPOBAHUM U PA3BUTHUU OPTaHU3ALUU
(CPC).

Tema 1.3. LlenTpanu3zanus u AelieHTpanInu3anus B pa3paboTKe YIpaBIeHUECKUX peIIeHHH
U (opMHUpPOBaHME OPraHU3ALMOHHOrO MoTeHuuana Jluamnas3on ymnpasieHus. JJoMTKHOCTHas CBA3b,
npodeccuoHanpHasi IMOATOTOBIEHHOCTh M OOBEKTUBHBIE HOPMBI OLIEHKM  YIpPaBIEHUS.
[lenTpanu3anus M AeLEHTpanu3auus AesTeNbHOCTH. JlenernpoBanue nonHoMounid. IIponecc
JEJIETUPOBAHUSL TOJHOMOYMM U 3()PEKTUBHOCTH pPa3pabOTKU YIPABIEHYECKUX pPELIEHUI.
[Mpuniuns! 3¢ ¢ekTuBHOCTH pa3pabOTKH YIPaBIEHYECKUX PEIIeHU.

Ponp ueHTpanuzanuu W JAeUEHTpadu3alud B (OPMHPOBAHUM OpPraHU3AIMOHHOTO
NOTEHIMaja peaau3aun yrnpasieHueckux pemenuii (CPC).

Moayanb 2 MeToa0/10ru4ecKkie OCHOBBI pa3pad0TKH U NPUHATHS YIIPaBJIeHYeCKHX

Tema 2.1. Pa3zpaboTka opraHu3almoHHBIX pemeHnil CyIHOCTh TEXHOJIOTHH Pa3paboTKH
VIPABJICHUYECKUX pelIeHU. DB3anMOCBA3M OpPraHM3allMOHHOM CTPYKTYyphl, IIpolecca U
MEXaHU3MOB  Pa3pabOTKH  yIpaBleHUecKuX pemieHuid. DopmupoBaHue >PPEKTUBHBIX
yhnpaBieHUYecKuX pemeHuil. @opmupoBaHue d3(PPEKTUBHBIX MEXaHU3MOB  Ppa3padOTKH
YIPaBIEHYECKUX PEILICHUM.

AJTOpUTMBI M METOAMKHU DPa3pabOTKH YIMPABICHUYECKUX PEUICHHH C HCIOJIb30BAaHHEM
(YHKIMOHATIBHOTO U CUCTEMHOTO MOJIX0I0B K ynpasieHuto opranuzanueii (CPC).

Tema 2.2. Pa3paboTka cTpaTermuyecKux M ONEPATUBHBIX pelIceHWH BHemHss u
BHYTPEHHSS cpela ympaBleHueckux pemeHud. Knaccudukanums cutyanuit m  mpoOiem
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(YHKIMOHUPOBAHUS M pa3BUTHS OpraHu3aluid. BelABiIeHHE CYIIECTBEHHBIX M 3HAUYUMBIX
(akTOpOB yIpaBIIEHYECKUX PEIICHHUH, U3MEpEHNE UX BIUSHHS Ha pa3pabaThIBacMble pEIICHUS.
[IporHo3 cocTosHus cpeAabl W (AKTOPOB BIUSHHUS HA  YINPAaBIECHYECKUE DPELICHHUS.
Knaccugukarus crparerndeckix, TAKTHYECKUX U OTIEPATUBHBIX PEIICHHH.

Pa3zpaOoTka ajbTepHAaTHB CTPATETMYECKOTrO0 PA3BUTHS M UX pealu3alus B Ipolecce
CTpaTeruueckoro u oneparusHoro mianuposanus (CPC).

Tema 2.3. Pazpa®oTka ynpaBieHUECKUX PELICHUH B YCIOBUSAX HEONPEAEICHHOCTU U
pucka IToHsTe HeONpeneIeHHOCTH, IPU3HAKA HEONPEAEIIEHHOCTH YIPABIECHYECKUX PEIICHUN.
KomneHcaioHHble MEXaHU3MbI PUCKa B Pa3paboTKe, MIPUHATUHU U PeATU3alMy yIIpaBIeHYECKUX
peweHnid. ColMaTbHO-TICUXOJOTMUECKUE aCIEKThl MPUHATHS PEIICHUIl C BBICOKOH CTENEHbIO
pucka. @akTopbl CHUKEHUS pUcKa. TaKTUUECKHE U ONEPATUBHBIE PEIICHUS, CHUKAIOLUE PUCK.
CrumynupoBaHue U JOKaJIU3alMsl pUCKa PEILICHUH.

[InanupoBaHue U KOHTPOJIb PELIEHUH B YCIOBUSIX HeomnpeaeneHHocTu U pucka (CPC).

Tema 2.4. CoBpeMeHHbIE HH(OPMALIMOHHBIE TEXHOJIOIMH B Pa3pabOTKe yNpaBIEHYECKUX
pewmennii [lonsTre u knaccupukanus HHGOPMALMOHHBIX TEXHOJIOTUN pa3padOTKU, MPUHATUS U
peanu3aliM  yIpaBlIeHYECKUX pelieHui. VHTepHeT-TeXHOJOrMM W MX UCIOJIb30BaHUE B
npoueccax pa3paOOTKW, NPUHATUS W peaJu3aluy  YIpaBICHUYECKUX peuleHui. 3amura
uHpopmauuu. OpraHuzanus HUCIOJb30BaHUS HOBBIX HHGOPMALMOHHBIX TEXHOJIOIMH B
nporueccax pa3paboTKu, IPUHATHS U pealli3allii yIPaBICHUECKUX PELICHUM.

Pa3zButue nHGOpPMALMOHHBIX MPOLECCOB U MHPOPMALMOHHBIX TEXHOJIOTUH pa3paboTKu
ynpasieHueckux peuenuii (CPC).

Tema 2.5. DddexruBHOCT, ynpaBieHUecKMX pelleHuil Pemenue kak BBIOOD
anprepHaTuBBL. [lokazaTenn >(QQEKTUBHOCTH YIPABICHUECKUX peHIeHui. MeTonbl OLEHKH
3¢ (EeKTUBHOCTH MPOLECCOB Pa3pabOTKU, NPUHATHS U pealu3aliy YIPaBJICHUECKUX DPELICHUH.
Opranu3zanys 1 KOHTPOJIb B pa3paboTKe, MIPUHATHH U PEATIU3aLUU YIIPaBICHYECKUX PELICHUH.
OTBETCTBEHHOCTD B NIPUHATHH YIPABICHUYECKUX pelieHui OTBETCTBEHHOCTh PYKOBOJUTENS KaK
AJIEMEHT IIpolecca MNpPUHATUS U peanusauuu pemeHus. ColuaibHas OTBETCTBEHHOCTH
PYKOBOAMTENSA. DIEMEHTBI COLUAIIBHO OTBETCTBEHHOI'O MEHEPKMEHTA: COTPYAHUUYECTBO; BUIBI
JeSITeNIbHOCTH; IEPCOHAN; BHEIIHAS 00CTaHOBKA; OOIIECTBEHHAsI OPUEHTALUS PEAIPUATHS.
Buasl OTBETCTBEHHOCTHM B MEHEIKMEHTE: COOCTBEHHas; uyxkas; mepen coOoi; BHEIIH:S;
BHYTPEHHSS; Mepel MpeanpusTHeM; OOIIeCTBEHHas; oOIas couuaibHas; 3KOHOMHUYECKas;
npaBoBas; dTndeckas. PopMbl oTBeTCTBEHHOCTH B MeHekMeHTe (CPC).

4.3. JlekiiuoHHBIE/TA00pPATOPHBbIE/ MPAKTHYECKHE/CEMUHAPCKUE 3AHATHS

Tabmuna 4
Conep:xaHue JIEKIIMOHHOT0 Kypca
< Bwll
Ne | Ne mopysist 1 MOLYJILHOM Koa-Bo
Ne 1 Tema Jeknun KOHTPOJILHOI0
/I | e IMHUIBI AUCIUIIIHHDI 4acoB
MepPOnpUsATHUSI
Moayas 1. Pemmiennsi B cHCTEMAaxX M IPOIECCAX
Ay pou JK3aMeH 16
ynpaBJjieHusl
Tema 1.1. ITonsrue
YIPaBICHYECKUX
peLIeHNH, ero | Jleknus Ne 1. [Tonsitue
. DK3aMeH 6
MHOT'O3HAYHOCTh U | YIPaBIECHYECKUX PEIICHUM
1. KIaccupuKauu
Tema 1.2. ®opmupoBanue
METO10JIOTHUU Jlexmusa Ne 2. MeTtogosnorust
WCCIIETOBAHMS MPOIIECCOB | pa3pabOTKX OpraHU3aIMOHHO- 9K3aMeH 6
yIpaBJIeHUS U pa3pabOTKH | yIPaBICHYECKUX PEIICHUI
YIPABJICHYECKUX

! BI/IlI MEPONPUATHSI. TCCTUPOBAHUEC, KOJLUIOKBUYM, 3a4€T, 9K3aMEH, JAPYyroe
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i
. Bu
Ne | Ne mopysst 1 MOLYJILHOM a Koa-Bo
Ne u Tema Jexkuuu KOHTPOJILHOT0
1/ | eIMHUIbI JUCHUTLIUHBI 4yacos
MeponpusTHS
peLeHuit
Tema 1.3. Llentpanusanus
U JCLIEHTpAIN3alUs B
azpaboTke
pasp Jlexmms Ne 3. IlenTpanuzamnus
YIpaBIEHYECKUX
. U JeUeHTpaIu3anus B 6
pelieHui u 9K3aMEH
pa3palboTKe yIpaBIeHYECKUX
dhopmupoBaHue .
perieHuni
OpraHU3alMOHHOTO
MOTeHIIMaja
Moayasb 2 MeTog0/10ru4ecKre 0CHOBBI pa3padoTKH U
2. Ay A bl pasp IK3aMeH 20
NPUHATHS YIPABJIEHYECKHUX pellleHn i
Tewma 2.1. Pazpabotka
p Jlexuus 4. Pa3pabotka
OpraHU3aIMOHHBIX . 9K3aMEeH 4
. OpraHU3aI[MOHHBIX PelIeHUI
pelieHui
Tema 2.2. Pa3zpaboTka Jlexuus 5. Pa3pabotka
CTpaTErnuecKux u CTpaTeruyecKux u JK3aMeH 4
ONEPATHBHBIX PEIICHUN ONEPATUBHBIX PEIICHUN
Tema 2.3. Pazpabotka
P Jlexuus 6. Pa3paboTka
YIPaBICHYECKUX .
. YIPaBJICHUYECKUX PEIICHUN B
pElIeHUl B yCIOBUSX JK3aMeH 4
YCIIOBUSX HEONPEEICHHOCTH
HEONPEICIEHHOCTH U
U pHCKa
pucka
Tema 2.4. CoBpeMeHHbIE JK3aMEH
Jlexuus 7. CoBpeMeHHbIE
nH(OpMaIIMOHHBIE
nH(pOpPMaIMOHHbBIE
TEXHOJIOTHH B pa3paboTke 4
TEXHOJIOTHH B pa3paboTke
YIPABIEHYECKUX .
. YIPaBJICHUYECKUX PELICHUN
pereHunit
Tewma 2.5. JK3aMEH
O heKTUBHOCTH U
bd Jlexuwmst 8. DddexTuBHOCTD U
OTBETCTBEHHOCTH B
OTBETCTBEHHOCTh B IPUHATUU 4
TIPUHSITHA .
YIPaBJICHUYECKUX PEIICHUN
YIPABIEHYECKUX
peLIeHui
Hroro JK3aMEH 36
4.4. JlabopaTopHble/MPAKTHYECCKHE/CEMUHAPCKHE 3aAHATHS
Tabmuma 5
Coaep:xaHue 3aHATHI 1 KOHTPOJIbHbIX MEPONPUATHI
Ne u HazBaHue
o J1a60paTOpHBIX/ Bux’
Ne | Ne mopysst 1 MOAYJIBLHOM . Koa-Bo
NPAKTHYECKUX 3aHATHH € KOHTPOJIbHOI0
n/n | eIMHUIbI UCHUILIUHBI 4yacos
yKa3aHHeM KOHTPOJbHBIX MeponpuUsTUs
MepPONpUATHH
1. Monayas 1. Pemienusi B cucreMax U npoueccax ynpasJjieHUst 16

2 BI/IlI MEPONPUATHSI. TCCTUPOBAHUEC, KOJLUIOKBUYM, 3a4€T, 9K3aMEH, JAPYyroe
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Ne 1 Ha3BaHue

2

. J1a00paTOpPHBIX/ Bu
Ne | Ne moayJisi 1 MOAYJILHOM parop - a Koa-Bo
NPAKTHYECKUX 3aHATHI ¢ KOHTPOJIbHOI0
/0 | eTMHUIBI THCHUTLTAHBI 4yacos
yKa3aHHeM KOHTPOJIbHBIX MepONPUSITHUSI
MepOonpUusITHIA
1.1. CymHocTtb u
CTaHOBJICHUE 3anstue Ne 1. [Tonsitue OIIDOC 6
CTPaTErnyecKoro YIPaBJIEHYECKUX PEIICHHUH p
yIpaBiIeHUs
1.2. CoBpeMeHHbIE
p 3ausatue Ne 2. Metonmonorus
KOHIEMIMN OpraHu3aluu
pa3pabOTKu OpraHU3alMOHHO- orpoc 6
CTPaTErnyecKoro .
yIpaBICHYECKUX PelIeHUI
yIpaBiIeHUs
1.3. Ctparernueckoe
P 3anstue Ne 3. Llentpanuzanus
IUTAHUPOBAHHE KaK
U JICLIEHTpalu3alus B
OCHOBHAs ()yHKIIHS OTIpoC 6
pa3paboTKe yrpaBIeHYECKUX
CTpaTErnuecKoro .
pelieHui
MEHEPKMEHTA
2 Moayas 2 MeTogo10ru4ecKkie 0CHOBBI pa3pad0TKH U NPUHATHS 20
" | ynpaBJieHYeCKHUX peleHui
Omnpoc
Tema 2.1. PazpaboTtka poc,
3anstue 4. Pa3zpaborka pelieHue
OpTaHU3aIMOHHBIX . 4
. OpraHU3aI[MOHHBIX PelIeHUI KOHKPETHBIX
pelieHui o
CUTYyaIui
Omnpoc
Tewma 2.2. Pa3zpabotka 3anstue 5. Pa3zpaborka CIHI;HI/I’G
CTpaTEerMueckux 1 CTPAaTEeTHYECKUX U P 4
. . KOHKPETHBIX
OTIepaTUBHBIX PEIICHUA OTIEpATUBHBIX PEIICHUA .
CUTyaIui
Tewma 2.3. PazpaboTtka 3anstue 6. PazpaboTtka Ompoc,
yIPaBICHUYECKUX PELICHUH | YIpaBIEHYECKUX PEIICHUN B peleHue 4
B YCIIOBUSIX YCIIOBUSIX HEONPEEICHHOCTH KOHKPETHBIX
HEOIPEICIEHHOCTH U PUCKA | U pUCKa CUTyarui
Tema 2.4. CoBpeMeHHBIE 3anstue 7. CoBpeMEHHbIE
nH(pOPMaLIOHHbIE MH(pOpMalLlMOHHbIE OIIDOC 4
TEXHOJIOTUH B pa3paboTKe | TEXHOJIOTUH B pa3paboTke p
YIPaBJICHUYECKUX PEIICHUN | YIIPABICHYECKUX PEIICHUN
Tema 2.5. D dexTuBHOCTD
b 3anstue 8. DPPeKTUBHOCTH U
Y OTBETCTBEHHOCTH B
OTBETCTBEHHOCTH B MIPUHSATUU Omnpoc, moxmnan 4
MPUHITHH YIIPABICHUYECKHX .
. YIpaBJIE€HUYECKUX peleHui
peleHni
Hroro 36
4.5. CamocrosiTelbHOE H3y4YeHHE Ppa3leoB [IUCHUIUVIMHBI M BHAbI

CaAMONOATOTOBKH K TEKYILIEeMY KOHTPOJIIO 3HAHUM
B mporecce OCBOCHHS TUCIUIUIMHBI HMCIIONB3YIOTCS 3aHATHS JIGKIIMOHHOTO THIa (36
qacoB), mpakTuyeckue 3ausaTus (36uacon). CamocrostensHas padota (72 4acoB) MPOBOJIUTCS B
dbopMe caMOoCTOSITENEHOTO U3YyYEHHS JIEKCUYECKOTO ¥ TPAMMAaTHYeCKOr0 MaTepHaia.
KonTponp camocrosiTensHON pabOThl M TMOATOTOBKM K TMPAKTUYECKUM 3aHATHUSIM

OCYIICCTBIIACTCA C

IIOMOILBIO

AJIEKTPOHHOTO

00ydJarorero

https://e.kgau.ru/course/view.php?id=5218. ®dopma kKoHTpoJIs: 5 cemecTp - IK3aMEH.
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https://e.kgau.ru/course/view.php?id=5218

OOyuaromuiicss OJKEH TOTOBUTbCA K IPAKTHUECKUM 3aHATUSAM: CaMOCTOSATENIBHO
U3y4aTh JIEKCHUYECKMH U TPAKTUYECKUI MaTepuaid IO TeMaM 3aHATHUS B COOTBETCTBHM C
TEMaTU4eCKUM IUTaHOM. [Ipu MOAroToBKe K 3aHATHIO, OOydarolleMycs cielyeT oOpaTHThCs K
muteparype HayuHou Oubmmorekn ®I'BOY BO «Kpacnospckuit [AY». [loaroroBka k cnaue
9K3aMEHa, a TaKXe IPYINIOBOM paboTe Ha 3aHATHIAX MOAPa3yMEBAET CaMOCTOATENBbHYIO paboTy
00y4aromuxcs B TEYEHUE BCETO CEMECTpPA 10 MaTepualaM PEKOMEHyEMbIX HCTOUHUKOB (pa3zien
y4eO0HO-METOIMYECKOT0 ¥ HHPOPMAIIMOHHOT'O 00CCTICUCHHUS ).

@®opMBbI OpraHU3alru CAMOCTOSITETILHON pabOTHI CTYIEHTOB:

— OpraHM3aLus U MCIIOJIb30BaHUE IEKTPOHHOrO Kypca AUCHUILUIMHBI, Pa3MELIEHHOTO Ha
nnaTQ)opMe LMS Moodle qns CPC.

paboTa HaJl TEOPETUUECKUM MaTEPUaAIOM, IPOUUTAHHBIM Ha JIEKIUX;
- CaMOCTOSITEIbHOE U3yYEHHE OTJENIbHBIX Pa3/eoB AUCLUIUINHBL
-~ IOJArOTOBKA K IIPAKTUYECKUM 3aHATHUIM;
- TOArOTOBKAa K COOECE0BAaHUIO / OIPOCaM;
- IOJArOTOBKA JOKJIAJOB;
—  BBINOJHEHHE KOHTPOJIBbHBIX 3aJaHUi IIPU CAaMOCTOSITEIbHOM U3YYEHUU TUCIUILIIMHBI;
- CaMOTECTHUPOBAHKE IO KOHTPOJIbHBIM BOIPOCAM (TECTaM).

4.5.1. [lepevyeHb BONPOCOB IJIS CAMOCTOSITEJILHOT0 M3Yy4Y€eHUsI M BUI0B
CAMOIIOATOTOBKH K TeKymeMy KOHTpOJIIO 3H3HI/1171
Tabmuna 6

Hepeqem, BOIIPOCOB MJIsl CAMOCTOSATEJIbHOIO U3Y4YC€HHUS U BUAOB CAaMOIIOATOTOBKH K
TCKYIHIEMY KOHTPOJIIO 3HAHMH

o [lepeuenp paccMaTpuBaeMbIX BOIPOCOB IS
No Ne Moayist 1 MOAYITBHOM p p p p & Kon-Bo
CaMOCTOSITEJIbHOTO U3yYEHUS U BUI0B
n/n €IMHULIbI . | uacoB
CaMONOJTrOTOBKH K TEKYLEMY KOHTPOJIIO 3HaHUHI
1. Moayas 1. Pemienus B cucTeMax M mpoieccax ynpabJieHHsI 30
1.1. CymnocTh 1
Hcnonp30BaHue THUIOJNOTMM MEHEIKMEHTa U
CTaHOBJICHHE o .
KJIacCU(pUKALUNA  yNpPaBICHUECKUX PpEUICHUH B 10
CTPaTErnYeCKOro
MIPAKTHUKE yIpaBJICHUS
yIpaBJeHUs
1.2. CoBpemeHHBIE Ponp wnccnenoBaHus MpoLECCOB MEHEIKMEHTA U
KOHULEMNIUN OPraHu3aluy | pa3pabOTKH  YIOpPaBJIE€HYECKHMX  pElIeHUN B 10
CTPaTErnYeCKOro (OpMHUPOBAHUN METOJIOJIOTHYECKOTO0 3HAHUS O
yIpaBJIeHUs (YHKIIMOHUPOBAHUM U Pa3BUTUU OPTaHU3AlIUN
1.3. Crparernueckoe
IUTAaHUPOBAHHE KaK Ponp umeHTpanmuzanumum M JEUEHTpalIu3alud B
OCHOBHas (PyHKIIUSA (OopMHUpPOBAaHUM OPraHU3ALMOHHOIO MOTEHIHANA 10
CTpaTEernyeckoro pean3alyy ynpaBieHUYEeCKUX peleHui
MEHEIKMEHTA
Moayas 2 Merono0orn4yecKkue OCHOBbI  pa3paloTKM M NPUHATHA 42
yIPaBJIEHYECKHX pelieHui
ANropuUTMBI U METOUKH a3paboTKH
Tewma 2.1. PazpaboTtka p e pasp
YIPaBIEHYECKUX PEIIEHUH C HUCIOJIb30BaHUEM
OpraHU3aI[MOHHBIX 8
R (YHKIIMOHAIBHOTO W CHUCTEMHOTO MOJXO/A0B K
P YIPaBIEHUIO OpraHu3aIuei.
Tema 2.2. Pa3zpaboTka Pazpabotka aJIbTEPHATHB CTPaTEru4ecKoro
CTpaTEernyecKux u pa3BUTHd W HMX peanu3alus B  Ipolecce 8
OIIEpaTUBHBIX PEUICHUM CTPaTErMYECKOro U ONEPATUBHOIO IUIAHUPOBAHMUSI
Tewma 2.3. PazpaboTtka
yIIpaBJIEHYECKUX .

. [1nanupoBaHue ¥ KOHTPOJb PELIEHUIN B YCIOBUSIX
pelieHui B yCIOBUAX 8
HEOMNPEEIIEHHOCTH U PUCKA.

HEOIPEAEIEHHOCTH U
pHCKa
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el oA

N

| I e e [lepeuens paccMaTpuBaeMbIX BOIIPOCOB ISt Ko-Bo
i J— CaMOCTOSITENILHOTO U3YMEHUSA H BUOB |~
CaMOTIOATOTOBKH K TEKYIIEMY KOHTPOJIIO 3HAHUI
Tema 2.4. CoBpeMeHHbIE
nH(pOpMaLIOHHbIE Pa3Butne  uMH(OpPMALMOHHBIX  MPOLIECCOB U
TEXHOJIOTHH B pa3paboTKe | MHPOPMAITMOHHBIX  TEXHOJIOTMH  pa3paboTKu 8
YIpaBIEHYECKUX yIPaBICHUYECKUX PEIICHUH.
peLIeHu
Tema 2.5. Bunni  OTBETCTBEHHOCTHM B MEHEIKMEHTE:
DddexTuBHOCTD U COOCTBEHHAs; UyKas; Tepel CoOOH; BHEIIHSS,
OTBETCTBEHHOCTD B BHYTPEHHSS, nepen HPEIPUITHEM; 10
MPUHITHA 00IIeCTBEHHAS; o0rmas coLuaIbHas;
YIpaBIEHYECKUX SKOHOMMYECKas; MpaBoBas; 3Thueckas. Dopmbl
peneHuin OTBETCTBEHHOCTH B MEHEPKMEHTE (JI0KJIan)
CaMOCTOSITEIbHOE U3YUCHUE TEM U Pa3/IeiioB 36
CaMOTIOJITOTOBKA K TEKYIIEMY KOHTPOJIIO 3HAHUH 36
72

4.5.2. KypcoBble npoekThbl (padoTbl)/ KOHTPOJIbHBbIE PA00THI/ pAaCYeTHO-
rpaguyeckue padoThbl

He npenycmoTpenst

5. BzauMocCBsI3b BUAOB Y4eOHBIX 3aHATHI

Tabmuna 8
B3aumocBs3b KOMIETEHIMH ¢ Y4eOHBIM MATEPHAJIOM U KOHTPOJIEM 3HAHUH CTYI€HTOB
Komneren Bu
Jlexnun JIII3 CPC Apyrue A
107071 KOHTPOJISA
BU/bI
OIIK - 3 1-8 1-8 1-8 OK3aMeH

6. YueOHO-MeTOAMYeCKOE U HHPOPMAIIMOHHOE 00ecnedyeHre JUCHUILINHbI

6.1. Kapra o0ecnieueHHOCTH JtUTEepaTypoi (Tadauna 9)

6.2. Ilepeuenb pecypcoB HH(OPMALMOHHO-TEJEKOMMYHUKAIMOHHON CeTH

«HHTepHeT» (masnee — cerb «MHTEpHET»)

OOyuarommMcst JTOJDKHBI  OBITH  JIOCTYIHBI paboune CTaHIMM C YCTaHOBJICHHBIM
IpOTrpaMMHBIM 0OecIieueHrneM, KOTOPOe MO3BOJISIET paboTaTh C TEKCTaMH, MPo(hecCHOHATbHBIMU
CIPaBOYHO-TIPAaBOBBIMH CHUCTEMaMH ¥ HHBIMH DJIEKTPOHHBIMH pecypcaMu  (OrepardoHHas
cucTeMa, TEKCTOBBIN peakTop, HHTepHET-0pay3ep). Pekomenayercs obecneunTh 00ydarommxcs
U TIPEro/IaBaTellsIM JIOCTYIl K DJIEKTPOHHBIM pecypcaM o00pa30BaTENBHOTO YUPEKICHUS C
JOMAIIHUX pabouux CTaHIMHA TOCPEACTBOM ceTh MHTepHeT, HAaCKOIBbKO 3TO TMO3BOJISIOT
TEXHUYECKHE BO3MOXHOCTH W HOPMBI TPaXKIaHCKOTO MPaBa.

PexoMeniyemble 31eKTPOHHBIE OMOJIHOTEYHbIE CHCTEMBbI:

- DnekTpoHHas- OnbnuoreyHas cuctema «JIanp» e.lanbook.com

- DnektpoHHas Oubnauoreunas cucrema «fOpaiir» www.biblio-online.ru/

- DnekTpoHHas oubnmoreunas cucrema «Agriliby http://ebs.rgazu.ru/

- Hayunas snexkrponnas 6ubnnorexka eLIBRARY.RUelibrary.ru
Hugpopmayuonnsie cnpagounsie cucmemol:

- CnpaBouHo-nipaBoBasi cucreMa Koncynbrantlntoc

- Uadopmannonno — aHanuTudeckas cucremMa «CTaTHCTHKA»
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6.3 IIporpammHoe oOecrieueHue

1. Omepaunuonnas cucrema Windows (akagemuueckass mwuinensus Ne 44937729 or
15.12.2008).

2. OdwucHeblii naket npunoxenuit Microsoft Office (akanemuyeckas aunensust Ne 44937729
ot 15.12.2008).

3. TlporpaMma Juis co3maHusi U MPOCMOTpPA 3JICKTPOHHBIX MmyOsmkanuii B popmare PDF —
Acrobat Professional (o6pa3osarenbhas nuiensus Ne CE0806966 ot 27.06.2008).

4. AnTtuBHpycHOe mporpammHoe obecriedenue Kaspersky Endpoint Security (umensus Ne
1800-191210-144044-563-2513 ot 10.12.2019).

5. TlporpamMmHOe oOecriedyeHHe JUIsi TPOBEJCHUS MapKETUHIOBBIX HCCIICAOBAHUN H
npuHaTas ous-Hec-pemenuii KonSi: SWOT Analysis

6. Cucrema  gucraHuumoHHoro  obOpaszoBanuss  «Moodle  3.5.6a»  (GecruaTHO
pactpoctpansiemoe [10).
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Juciunnryaa MeToibl IPUHSITHS OPTaHKW3aAIMOHHO-YIIPABICHYECCKUX PEIICHUN

KAPTA OBECIIEYEHHOCTH JINTEPATYPOM
Kadenpa Menemxment B AIIK HampaBienue noarotoBku (cnernuanbHocTh) 38.03.02 MeHeHKMEHT

Tabauma 9

Mecro Heobxonum
o Ton Brp mapanus XpaHEeHHSI oe Konmnuectso
Bup 3anstui HaumeHnoBanue ABTOpBI W3 parenbcTBO
U3aHUs KOJIMYECTBO | 9K3. B BY3¢
[eu. | Dmektp. Bu6m. Kad. K3,
1 2 3 4 6 7 8 9 10 11 12
OcHoBHas JUTEpaTypa
https://urait.r
MeToapl IPHHATHS u/bcode/470
YHPABICHHCECKUX PELIICHIH I1. B. IBanoB Mocksa, FOpaiit 2021 + + _% .
yueOHOe mocodue assi By30B— 2- https://urait.r
€ U3/, UCIIP. U JIOIL u/bcode/475
047
Jlexummy, Mertobl npUHSTUS
npaKTHdecKie | YNPAaBIEHYECKUX pelueHuii B 2 4. https://urait.r
3aHATHS YacTh 2: yueOHHUK U PAKTHKYM E. IT. Tony6xoB Mocksa, FOpaiit 2021 + + u/bcode/470
JUTS BYy30B/. — 3-€ U31., CIIp. U 603
J01I
MeToaBl IPUHSTHS
YIIPaBJIEHYECKUX PEIICHNH B 2 U. https://urait.r
Yactp 1: y4eOHUK M IPAKTHKYM E. I1. F'omy6xoB Mockga, Opaiir 2021 + + u/bcode/469
JUIS BYy30B/. — 3-€ U31., UCIIp. U 289
Jo1
JonoHUTEILHAS JIUTEPATypa
Mertoast MIPUHATHS https://urait.r
YIIPaBJIEHYECKUX peLeHuit: 7L A Tpogumosa, Mocksa, FOpaiit 2021 + + u/bcode/468
Jlexuu, B. B. Tpodumos.
y4eOHUK W PAKTHKYM JUISl BYy30B 457
NPaKTHYCCKUE . :
ML Meronsl W MOJETH TPHHSTHS https://urait.r
YIPaBICHYECKUX pewenuit: | A. A. PyGunnckuit Mockga, Opaiit 2021 + + u/bcode/469
yueOHHK U IPaKTUKYM JUISL By30B 183

Hupexrop Hayunoii 6ubnuorexu

3opunHa P.A.



https://urait.ru/bcode/470044
https://urait.ru/bcode/470044
https://urait.ru/bcode/470044
https://urait.ru/bcode/470044
https://urait.ru/bcode/470044
https://urait.ru/bcode/470044
https://urait.ru/bcode/470603
https://urait.ru/bcode/470603
https://urait.ru/bcode/470603
https://urait.ru/bcode/469289
https://urait.ru/bcode/469289
https://urait.ru/bcode/469289
https://urait.ru/bcode/468457
https://urait.ru/bcode/468457
https://urait.ru/bcode/468457
https://urait.ru/bcode/469183
https://urait.ru/bcode/469183
https://urait.ru/bcode/469183

7. Kpurepum ouneHKM 3HAHMid, YMEeHHH, HABBIKOB M 3asiBJIEHHBIX
KOMIIETEeHI M

Texkymas arrectauus CTYIEHTOB MO JAUCHUIUIMHE «MeETOobl NPUHATHS OPraHU3alMOHHO-
YIOPaBICHYECKUX PEIICHUN» TPOU3BOAUTCA B JUCKPETHbIE BPEMEHHbIE MHTEpPBajlbl B
CIIeyIOIIeM BHJIE: (IOKJIA/Ibl, MPAKTUKYIOUIUE YIIPAXKHEHUSI, IPE3EHTAIUS TPOESKTHOTO 3a/1aHus,
OTIPOCHI, y4acTUe B TUCKYCCUH, CAMOCTOSATENIbHBIE U TUCbMEHHBIE paOOThI, TECTUPOBAHUE).

[TpoMesxyTouHbIi KOHTPOITb — (5 cem), IK3amMeH

DK3aMEeH CHAeTCs TaK K€ B YCTHO-MUChbMEHHOM popme. CTyIeHT OTBEYaeT Ha JBa BOIPOCa
B DK3aMEHALIMOHHOM Ouiiere.

Bomnpocskl Kk 3xk3aMeny

1. AxTyalbHOCTb, LIEJTU U OCHOBHBIC 33J1a4l U3YUCHHS Kypca.

2. Bo3HuKHOBEHHE HAyKM 00 YIPaBIEHYECKUX PELICHHUSAX U €€ CBsI3b C JPYruMHu
HayKamH 00 yIpaBJIEHUU.

3. CyIHOCTb U COIep)KaHUE YIPABICHYECKOTO pEeIIeHUs.

4. pemieHHe KaK MMOJXO K pPa3pelIeHnuIo TpoOIeMBbl.

5. DyHKUMHU YyIPABICHYECKOTO PELICHHUS.

6. CommanbHOE ¥ SKOHOMHUYECKOE COJCPKAHNE YIIPABICHUECKOTO PEIICHHUS.

7. TpeboBaHus, MPeIbABIIEMBIE K YIIPABIEHUYECKUM PEIICHUSIM.

8. IlpuHuuns! pa3paboTKH yIPaBIEHYECKOTO PEIICHUSI.

9. OcHOBHBIE TOJIXO/BI K pa3padOTKe U NPUHATUIO YIIPABICHUYECKUX PELLICHUH.

10. CyniHOCTh yIIpaBICHYECKUX MPOOIEM B UX PEIICHHS.

11. IloHsATHE yIPaBIIEHYECKOTO PELICHUs, €r0 OCOOEHHOCTH U OTJIMYMS OT APYIMX BHJIOB
peLeHui.

12. Knaccudukaus ynpaBiIeHYECKHX pEHIeHUH M0 OOBEKTYy YIpaBlIEHHs, XapakTepy
npolecca MPUHATUS PELIEHUs, KOJIMYECTBY albTEPHATHB, CPOKAM JIEHCTBUS, 4aCTOTE
HOPUHATHS, (OpMeE, COJIEPKAHUIO.

13. ®opMBI MOATOTOBKH YIPABICHYECKUX PEIICHUH.

14. ®opmsbl peanu3anuy ynpaBieHYECKUX PELIeHUH.

15. [Nonstne nndopmanuu. Knaccudukanus nHpopmaIum no BuAaM HCTOUHUKOB.

16. TpeboBanusi, mnpenwsBiaseMble K HHpopMmanuu. HMHMOpMalOHHBIE CHCTEMBI.
KommyHukanuoHHbIH niponecc. KoOMMyHHKAaIIMOHHBIE CETH U BUABI YIPABICHUYECKUX
CBS3EH.

17. OcHoBHOE Ha3HAYCHHE MOJeJel Tpu pa3paboTKe YNPaBIEHYECKUX PEIICHUM.
ba3oBeie THIIBI MOZIEIIEH.

18. Iloctpoenne wmoxeneil. 3HaueHHWE MOJEIMPOBAHUSA B Ipoleccax pa3pabOTKU
YIIPABJICHYECKUX PEIICHUN.

19. lleneBast opueHTalusl YHpaBiICHYECKHX peleHui. Llenn kak ocHOBa TEXHOJIOTHMH
MOJITOTOBKH, TIPUHATHS U pealn3allii PEIIeHHH.

20. OCHOBHBIE TEXHOJIOTHH B IIpolieccax pa3pabOTKU YIPABICHUECKUX PEIICHUH.

21. launmaTtuBHO-TIENIEeBast TEXHOJIOTHS.

22. IIporpaMMHO-1ie1€Bast TEXHOJIOTHSI.

23. PermameHTHas! TEXHOJIOTHS.

24. TIponieccopHble TEXHOJIOTUU MOJATOTOBKU, MPUHATHS M PEAIU3alUU YIPABIECHYECKUX
peLIeHMI.

25. Tlondatue, conepkaHue U CTaAUU Ipoliecca pa3padOTKH YIIPaBIEHYECKUX PEIICHHH.

26. [lpunsaTHe ympaBieH4Yeckoro pemeHus. (CxemMa TEXHOJOTHYECKOTO —TIIporiecca
HPUHATHS PEILICHHS.

27. IlpuHsATHE pEelICHH B PA3IMIHBIX YCIOBHUIX 00ECTICYCHHOCTH HHPOPMAIIUEH.

28. I'pynmoBble crtocOObI MPUHATHS YIPABICHUECKUX PEIICHUM.



29.

30.

31.
32.
33.
34.

35.

36.
37.
38.
39.
40.

41.

42.
43.
44,
45.

46.
47.
48.
49.
50.
51,

52.
53.

54.
55.

MeToap! ICUXOJIOTHYECKOW aKTUBU3ALMHU B Ipolleccax pa3padOTKU yIPaBIEHYECKUX
peuIeHU.

Meton nepeBa pemeHHd. TeXHOIOTHS TPapUUECcCKOro MOCTPOCHUS JAepeBa peIIeHUi.
OCHOBHBIE 3Talnbl peaIn3aluyd METOA.

Peanu3anus ynpaBiieHYECKOrO peLIeHus.

Opranu3zanus NporeccoB BhINOJHEHNS YIPABICHUYECKUX PELICHUH.

Conepxanue KOHTpOJs. DyHKIMU U BUIbI KOHTPOJIS.

IIpouecc  ocymecTtBieHUss  KOHTpodss.  MHCTpyMEHTBI UM XapaKTEpUCTUKHU
3P PEKTUBHOTO KOHTPOJIS PEATH3alUU YIIPABICHUYECKOTO PEIICHHUS.

CymHOCTh U BHJBI OTBETCTBEHHOCTH PYKOBOJUTENEH 3a IOCIEACTBUS IPHUHATHIX
YIIPABJICHYECKUX PELICHUN.

YcnoBus u GpakTopbl 0OecTieyeH s KauecTBa PeleHUH.

Opranuzanus nporecca pa3paOoTKH U MPUHATHS PELICHUS.

O1ieHKa UCTIOJIHEHUS PEUICHUM.

Poub yenoBedeckoro gaxkTopa B mporecce pa3pabOTKH YIIPaBIEHYECKOTO PEIICHUS.
Hcnonp3oBaHue BIACTH M JIMAEPCTBA B IMpollecce pa3paboTKu M pealu3aluu
YIIPABJICHYECKUX PEILICHUM.

NHauBHuyanbHble KauecTBa MEHEKepa U CTUIIb PYKOBOJICTBA B MPOLIECCE MPUHITHUS
peneHusl.

Mopens npuHaTHA pemienuid Bpyma — Uerrona.

Meron «MO3roBOM aTakm».

O} PeKTUBHOCTH YHPaBIEHYECKUX PEIICHUHN U €€ COCTABISIOIIHE.

Oco0eHHOCTH TOCYapCTBEHHOI0 W MYHMIMIIAIBHOIO YIPABIEHUS U UX pOJb B
mpoleccax pa3paboTKU YIPaBICHYECKUX PEIICHUN.

[Tpomieccel  pa3pa®OTKH  yNpaBIIEHYECKUX PEIICHWH B  3aKOHOJATEIbHBIX |
WCIIOJIHUTENIbHBIX ~ OpraHax BJAacTH TOCYAApPCTBEHHOTO M MYHHUUUIIAJIBHOTO
YIIPABJICHMUS.

IIpuHsATHE PEIEHN B CUCTEME IOCYIapCTBEHHOTO YIIPABICHUS.

Buasl  rocymapCTBEHHBIX — YIPAaBICHYECKHMX  PEHICHUH:  MOJUTHYECKHE U
aJMMHMCTpaTHBHBIE. MIX XapakTepucTuka.

[Topsinok pa3paboOTKH U NPUHATHS TOJUTHUYECKOTO PELICHUS.

[Topsanokx NpUHATHSA aAMUHUCTPATUBHOTO PEIICHUS.

Mopnenu KoJIJIEKTUBHOTO BbIOOpa IpU pa3paboTKe roCy1apCTBEHHBIX YIIPABIEHYECKUX
pELIEHUI.

CyneponTuMalnbHble yIPaBICHUYECKHE PEILICHUS.

Y4yer ocoOeHHOCTEM MYHMIMIAIBHOTO YIPaBJIEHUS B NPUHUMAEMBIX Ha MECTHOM
YPOBHE YIIPaBJICHUYECKUX PEIICHUN.

CyImHOCT MyHUIIUTNIATBHBIX YIPABIEHYECKUX PEILICHUM.

CpaBHUTENBHBIM aHANU3 COAEPKAHMS, XapakTepa W MEXaHU3MOB MPHUHATHS U
pealn3alliyi YIpaBJIEHYECKUX PELUIEHWH OpPraHOB MYHMIMIIAJIBHOTO YIPAaBJICHUA H
pELIEHUI OPraHOB rOCYTapCTBEHHOIO YIIPABJICHMUS.

JlucuuruimHap MaxkcrmaabHO BO3MOXHBIN Oajl1 1o BUIaM padoT
HbIE MOIYJIH Tekyras pabora ArTtrecra
s Hroro
BBIIIOJIHEHUE oaito
N pelieHue
3aJ1aHui Ha KOJUIOKBH B
KOHKPETHBIX Joknan | Dk3aMmeH
MPAaKTUYECKUX | YM, OTIPOC .
CUTyaIui
3aHATUAX
JIM; 20 10 10 40
JIM; 20 10 10 5 45
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DK3aMeH 15 15

Htoro 40 20 20 5 15 100

IIpomexyTouHas aTTecTanms o pe3ybTaTaMd ceMecTpa Mo AUCHUIIIHHE — DK3aMeH —
MPOXOTUT B JOPME HTOTOBOTO TECTUPOBAHHUS.
Jliig nomycka K MpoOMeXyTOYHOMY KOHTPOJIIO (9K3aMEHY) CTYJAEHTY HE00X0JUMO HabpaTh
10 UTOTaM TeKymiel aTrectanuu 45 - 85 6aos.
Kpumepuu oyenueanua umoz06020 mecmuposanus:
CryneHT, AaBIIU IPaBWIbHBIE OTBETHI Oosiee 87%, Mmomy4aeT MaKCUMalbHOE KOJUYECTBO
0aiaoB — 25 6ajioB;
CryneHT, 1aBlIni OpaBUIIbHBIE OTBETHI B Ipeaenax 73-86% nomyuaet 20 6aos;
CryneHr, naBlUIni IpaBUIbHBIE OTBETHI B ipeaenax 60-72% nomyyaet 10 6amos;
CryneHrt, AaBmIMii MpaBWIbHBIE OTBETHI MeHee, 4yeM Ha 60% He Habupaer OayuioB U
MPUXOJUT HAa KOHTPOJIBbHOE TECTUPOBAHUE IIOBTOPHO.
bamnpl, monmydeHHBIE Ha MPOMEXKYTOYHOH aTTECTallid, CYMMHPYIOTCS C Oayuramu,
MOJIyYEHHBIMU B TE€UCHHE CEMECTpa Ha TEKYyIIeW aTTeCTallii U BBIBOJUTCS UTOTOBAs OIICHKA I10
9K3aMEHY T10 CJICTYIOIIUM KPUTEPHSIM:
60 — 73 — MUHMaJIPHOE KOJUYECTBO 0A/IOB — OIICHKA «Y JIOBJIETBOPUTEIIHHOY.
74 — 86 — cpenHee KOIMYECTBO OAIIOB — OI[EHKA «XOPOIIOY.
87 — 100 — MakcuMaIbHOE KOJINYECTBO 0AIIOB — orieHKa «OTINYHOY.
OOy4aromuiics, He CIABIINI YK3aMEH, MPUXOJANUT HA Mepeciadyy B CPOKH B COOTBETCTBUU
c rpaduxom JTUKBUIAITUT aKaJeMHYeCKHUX 3aJI0JKEHHOCTEH:
http://www.kgau.ru/new/news/news/2017/grafik_Iz.pdf.

8. MaTepI/IaJlLHO'TeXHI/I‘IeCKOC o0ecrneueHue TUCHUIINHBI

VYyeOHast ayauTopust Ui TPOBEIACHHUS 3aHATUA JIEKIMOHHOTO THNA, 3aHATUN
CEeMMHAPCKOI0 THIA, KYpCOBOTO MPOEKTUPOBAHUS (BBIMOIHEHUSI KYPCOBBIX paldoT), TPYMIOBBIX
Y MHIMBHUIYaJIbHBIX KOHCYJIbTALIMM, TEKYILIEr0 KOHTPOJIS U IPOMEKYTOUHOM aTTeCTaliu:

(660130, Kpacnospckuii kpaii, r. KpacHosipck, yi. Enensl CtacoBoit 44 «1»)

Paboune MecTa nmpenogaBaTenis U CTYJAEHTOB, YKOMIUIEKTOBAHHbIE CHEIUATIN3UPOBAHHON
MeOenblo, ayIMTOpHast J0CKa, o0I1ast JoKajdbHas KOMIbIOTepHas ceTh Internet, 14 koMnboTEpOB
Ha 0aze mpoueccopa Core 2 Duo B KOMIUIEKTallMM ¢ MOHHUTOPOM Samsung U JIp. BHEIITHUMH
nepuepuiHbIMU ycTpoiicTBaMu. J[i1s1 mpoBeaeHMs 3aHATUH JIEKIMOHHOTO THIA MpPeAIaraloTcs
Ha0OpHl JIEMOHCTPAIIMOHHOTO OOOpPYAOBaHUS U y4yeOHO-HArJsAHBIX mocoOuit. Komrmiekt
MYJIbTUMEAMMHOTO 000pyn0oBaHUsA: HOYTOYK Acer Aspire 5, MepeHOCHOM 3KpaH Ha TpeHore
Medium Professional, mnepenHocnoii mnpoekrop Epson EB-X8 2500 co BcTpoeHHBIMU
JUHAMHUKaMHU.

IMomerenne 1Jisi cCAMOCTOSATEILHOM padoThl 3-13

(660130, Kpacnospckuii kpaii, r. Kpacnosipck, yi. Enensr CracoBoit 44 «I1»)

Paboune mMecta CTy/I€HTOB, YKOMIUIEKTOBAHHbIE CIEIHAIN3UPOBAaHHON MeOenbo, 00mas
JOKaJbHas KOMIbloTepHas ceTh Internet, 11 kommbroTepoB Ha 6a3e mporeccopa Intel Celeron B
KOMIUIEKTallM ¢ MoHuTopamu Samsung, LG, Aser, Viewsonic W Jp. BHEIIHUMH
nepupepuiHbIMU YCTpOCTBaMU

9. MeroauyecKkue PeKOMEHAANMH IS O0y4YaWIIUXCHA IO OCBOECHHIO
AUCIHUILIHHBI

9.1. MeToanuecKue yKa3aHus M0 JMCHUIIMHE IS 00y4aromuxcst

PabGouas mporpamma IpenycMaTpuBaeT — BO3MOXHOCTb OOy4eHHS B paMKax
TPaJMLMOHHON MOTOYHO-TPYIIIOBOM cucTeMbl 00yuyeHus. Ilpu moToyHO-TpyNmoBoil cucreme
00y4YeHHsI TMOCIEeIOBATEIbHOCTh M3YyUEHHs yueOHO-00pa3oBaTEIbHBIX MOJYJEH ompenensercs
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http://www.kgau.ru/new/news/news/2017/grafik_lz.pdf

ero HoMmepoMm. [Ipu 3TOM OOy4YeHHE pEKOMEHAYETCS B TEYEHHE OIHOT0 CEeMecTpa: It
OakanaBpoOB — B 5 cemecTpe.

Ha xadenpe BHenpeHa KpeauTHO-MONYyNIbHAs cuctema oOydeHus. I[lpu BBeaeHHH
KPEIUTHO-MOJIYJIBHOW CHCTeMbI 00ydeHus: chopMUpoBaH yueOHBIN TIaH TAKUM 00pa3oM, 4TOOBI
OH 00€CIeYnBaI CTYICHTAM BO3MOYKHOCTbD:

- U3YYCHHsI OTICIBHBIX MOJIYJICH B pa3IMYHbIE PACIIMPEHHBIC BPEMEHHBIC UHTEPBAJIBI U
Pa3JIMYHON MOCIIEI0BATEIBLHOCTH

- BBIOOpA CTYACHTOM IPEIoAaBaTeNs JJIsi OCBOSHUS TOTO UM HHOTO MOJTYJIS,

- (bOpMI/IpOBaHI/ISI CTYILCHTOM I/IHIII/IBI/I[[yaJ'IBHBIX y‘IC6HBIX IIJIAaHOB.

CryaeHThl mepel HaydajioM H3YYCHHs] AUCIUIUIMHBI JIOJDKHBI OBITh O3HAKOMJICHBI C
CUCTCMaMHU erI[I/ITHBIX CAUHUIL U 63HHBHO-pCfITHHI‘OBOfI OIICHKHU.

[Ipu nepexoze cTyaeHTa B Apyroi By3 MOJYYCHHBIC UM KPEIUTHI M 0aJUIbl 1O OTAEIBHBIM
MOJYJISIM 3aUUTHIBAIOTCS. [T 3TOrO CTYAEHTY BBIAAETCS CIpaBKa O HAOpaHHBIX KpEAWUTaxX U
bayiax, a mpu oUIMATIEHOM 3ampoce — IporpaMma OCBOCHHOT'O MOJYJISI M KOTTMU OIICHOYHBIX
JINCTOB IIO HeMy. OHCHO‘-IHI)IG JINCTHBI 63,J'IJ'II:HO-p€I>iTHHFOBOFO KOHTpOJI?[ IIOAIINCBIBAKOTCS
CTYJEHTOM U TPEToIaBaTeeM.

Opranuzanus u3ydeHus Kypca Impenoiaraer:

a) 1JIs penoaaBaTesis:

- TIyOOKO€ M3YYEHHE METOOJIOTMUECKUX M MPAKTUYECKHX ACIEKTOB TEMAaTHKHU Kypca,
MOUCK, NepepadoTKa COBPEMEHHBIX TUTEPATyPHBIX UCTOYHHKOB;

- pa3pabOTKy METOJMKM H3JI0KEHUS Kypca: CHCTeMaTH3alus, CTPYKTYPHUPOBAaHHE
MaTepuaia; MoAroTOBKY METOJIOB M CIIOCOOOB KOHTPOJIS 3HAHU;

— IIOCTOSAHHYIO KOPPEKTUPOBKY CTPYKTYPBI, COIEPKAHUA Kypca.

0) /151 CTYI€HTOB:

— TIOCEIICHHE JICKITUH, TPAKTUYSCKUX 3aHATHIA 0053aTENbHO;

— JIGKIIMM — OCHOBHOE METOAMYECKOE PYKOBOACTBO MPU HW3YYEHUU JHCUUIUIHHBI,
ONTUMAIBHBIM 00pa30M CTPYKTYPHUPOBAHHOE M COOTBETCTBYIOIIEE COBPEMEHHOMY YPOBHIO
COCTOSIHHMS BOIIPOCA;

- aKTUBHasA pa60Ta Ha HpaKTI/I‘IGCKI/IX 3aHATUAX C HpG}IB&pHTCJ’IBHOﬁ CaMOCTOSITeHBHOﬁ
MOJTOTOBKOM Ha OCHOBE MaTepuana JIEKIIHii, OCHOBHOU U JIOTIOJIHUTEIHHON JIUTEPATYPhI
9.2. Meroanuyeckue yKazaHusi MO AMCUUILVIMHE JISI MHBAJUAOB M JIMI C
OrpaHNYEHHBIMH BO3MOKHOCTSAMH 3/I0POBbS

B 1nensx ocBoeHus yqe6H0171 nporpamMmmbl JUCHOUIUIMHBI HWHBAJIWJAAMH W JIMOAMHU C
OrpaHUYC€HHBIMH BO3MOKHOCTAMMU 300POBbS o0OecrieunBaeTcs:

1. J1J1st ”HBAJTUIOB U JIHII C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 3I0POBBSI 11O 3PCHHUIO:

1.1. pa3MeIIeHne B JOCTYMHBIX A O0y4aronuxcs MeCcT U B aJanTHPOBaHHOU (dopme
CIpaBOYHON MH(OPMALIMU O PACTIUCAHUU YUEOHBIX 3aHITUH;

1.2. MPUCYTCTBHE ACCHUCTEHTa, OKa3bIBAIOIIEr0 OOydJameMycss HEoOXOAUMYIO
ITOMOIIIb;

1.3. BBIMTYCK aJbTEPHATUBHBIX ()OPMATOB METOAMUYECKUX MATEPUAIOB (KPYITHBIH
mpudT wim ayauodaitie);

2. J1J1st ”HBaTUIOB U JIUIL C OTPAaHUYCHHBIMU BO3MOKHOCTSIMH 3/I0POBbS TTOCIYXY:

2.1. Ha/IJIeXKAIMMHU 3BYKOBBIMH CPEJICTBAMH BOCITPOU3BEICHHE HH(OPMAITUH;

3. JIJist ’HBaUIOB M JIUI[ C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU 37J0OPOBBS, UMEIOIIUX
HapYIICHUS OTIOPHO-JBUTATEIIHHOTO arapara:

3.1. BO3MOXXHOCTh ~ OECHPEMsATCTBEHHOTO0 JOCTyMa oOydJarommxcs B  y4eOHBIC

MOMEIICHHS, TyaJleTHbIe KOMHAThl M JPyrue MOMEIICHUs WHCTUTYTa, a TakKe NMpeObIBaHUE B
YKa3aHHBIX MOMEIICHUSX.

O6pa3oBanre 00y4JaOIIMXCSI C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/IOPOBbSI MOXKET OBITh
OpPTaHU30BaHO KaK COBMECTHO C JAPYTUMHU OOYUYAIOIIUMUCS, TaK U B OTACIBHBIX TPyIIax WM B
OTZAEJIBHBIX OpraHu3alusiX.
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Tab6muma 12

Y4eOHO-MeTOAUYECKHE MATEPHUAJIBI JIJIS1 CAMOCTOATEIbLHON padoThl 00yYAOIIMXCS U3

4K CJIa HHBAJIU/IO0B U JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSMU 3/10POBbSI MPEI0CTABISIOTCS
B O/IHO¥ U3 ()OpM, aJANTHPOBAHHBIX K OTPAHMYEHUSIM UX 3/10POBbS U BOCIPUSTHUS

HHpopmanuu.
Kareropuu ctynenTon Dopmbl

C napyleHue ciyxa . B IIe4aTHOM (opwme;
o B (hopMe AIIEKTPOHHOT'O JJOKYMEHTA;

C HapyuieHueM 3peHust o B IIEYaTHOM QopMe yBEeTMUEHHBIX
mpudTOM;
. B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
° B (hopme aynnodaiina;

C HapylieHreM ONOPHO-BUTATEILHOTO o B I1€4aTHOM (opMe;

amnmapara . B (hopMe PIIEKTPOHHOTO JJOKYMEHTA;
. B (hopme aynuodaiina.

JlaHHbIil MepeueHb MOXKET OBbITh KOHKPETU3HPOBAaH B 3aBUCUMOCTH OT KOHTHHIEHTA
o0yJaroumxcs.

B ocBoeHuM DUCHMILTUHBI UHBAIMIAMHU U JUIAMH C OTPAHHMYEHHBIMH BO3MO>KHOCTSIMH
3I0pOBbsI OOJIBIIOE 3HAUCHHE MMEET WHAMBHIYyalbHas padora. [lox nHaMBHIyadbHON paboTOi
nojpa3zymeBaercs JBe (HOpMbI B3aMMOJCICTBHS C MpernogaBaTelieM: UHIWBUIyadbHas ydeOHas
pabora (KOHCyJIbTallMH), T.€. JOIMOJHUTEIBHOE pa3bsCHEHHWE Y4YeOHOro wmarepuaga u
yriayOJIeHHOe U3yuyeHHe MaTepuala ¢ TEMH 00Yy4arolIMMHUCS, KOTOPhIE B 3TOM 3aUHTEPECOBAHBI,
U UHJUBUyalbHas BOcHUTaTenbHas padbora. HauBHIyanbHbIE KOHCYJIBTALUU IO NPEAMETY
ABIIAIOTCS  B&XHBIM  (DAaKTOPOM, CIOCOOCTBYIOIIMM  WHIUBUAYyalIH3aluud oOyueHus u
YCTAaHOBJICHUIO BOCIUTATEIIbHOIO KOHTAKTa MeEXAYy MpenojaBareneM U oOydaromuMmcs
MHBAJIUAOM WM 00YyYaIOLUIMMCS C OTPaHUYEHHBIMHU BO3MOKHOCTSIMH 3/10POBbSL.
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MPOTOKOJ U3SMEHEHUWM PIIJT

Hara

Pa3nen

N3menenus

KommenTtapun

IIporpammy paspadoraJn:

®UO, yyeHas cTeneHb, y4eHOE 3BaHHE
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PELIEH3USI
Ha pa0do4yio MporpaMmy mno JUCHMILINHE «MeTo bl MPUHSITHS OPraHU3ANNOHHO-
yIpaBJieHYeCKUX pelleHniD) 1J151 HAaNpaBJeHUs MOAT0TOBKHU
38.03.02 «MeHeqKMEHT

PabGouass mporpamma mo JaucHUIUIMHE «MeTOAbl TNPUHATUS OpTraHU3aIlMOHHO-
yIpaBJICHYECKUX pelieHui» mo HampapieHuto 38.03.02 «MeHemKMEeHT» COCTaBJIeHa B
cootBercTBUU ¢ ®PI'OC BO, OIIOII BO n YyebOHoro miana no Hampasienuto 38.03.02
MeHeKMEHT.

B nanHoii mporpamme 1em 0CBOCHUS TUCITUTUTMHBI COOTHECEHBI ¢ OOLTUMU 1ENIIMU
OIIOII BO. /lano onrcaHue JIOTHUECKON U COAEPKATEIbHO-METOIUYECKON B3aUMOCBSI3U
¢ npyrumu yactamMu OIIOIl. Yka3zaHbl TeopeTHYeCKHE AUCHMIUIMHBI M IMPaKTUKH,
MPEIIIECTBYIOIINE TAHHOW TUCITUTUIHHE.

CornacHo mporpamMmMe OCHOBHOHM I€Nbl0 Kypca sBisieTcs:: (OpMUpPOBAHHE Y
CTYJIEHTOB CHCTEMHOTO TMPEICTaBICHUS O TMPOLECCe TMPUHATUSA YIPABIECHYECKUX
pelleHuid Kak ONpEeNEeJICHHOM BHUJAE JESATENbHOCTH, €ro pOJu B 00ecleueHUuu
addekTuBHOTO  (PYHKIMOHHPOBAHUS ~ OpPraHU3allMM  MOCPEACTBOM  MPUMEHEHUS
Pa3IMYHbBIX METO/0B MPUHATHUS YIIPABICHUYECKUX PEIICHUN.

B mnporpamMme 4éTko oOmpeneneHbl MOIYJIM M TEMBbl, COJEp)KaHHE Y4YEOHOIo
MaTepuana, a TakXke, B COOTBETCTBHH C TPO(ECCHOHAIBHBIMU KOMIIETCHIIMSIMU
0003HaYeHbl MUHUMAJbHBIE TPEOOBAaHUS K YPOBHIO BJIAJICHUS METOJOJIOTHUYECKUMH U
MPaKTUYECKUMU YMEHHSIMU M HaBBIKAMH, HEOOXOIUMBIMHU [JISi HUCTOJB30BaHUS HX B
Pa3JIMYHBIX KOPIIOPATUBHBIX 00beIUHEHUAX. [IprBeIeHbI TPEITIOKEHUS 110 OpraHU3aIlun
TEKYILEro M MPOMEeXyTouHOro KoHTpousis. [TokazaHo pacrpeneneHue yueOHBIX YacoB IO
MOAYJSIM ~ y4eOHOM  JUCHUIUIMHBL.  Y4eOHO-METoau4Yeckoe | HH(OpMalMOHHOE
oOecrieyeHre AUCHMUIUIUHBI (MOJYJI) COACPKUT MEPEUYeHb OCHOBHOM U JTIOMOJHUTEIbHON
JUTEPaTypbl, IPOrPaMMHOT0 00eCIIeUEeHHU .

Pabouast mporpamMma mocTpoeHa ¢ y4€TOM NENarorMueckux M METOAMYECKUX
NPUHIIMIIOB, OTPaXKeHa MPAaKTUUYECKasi HalpaBJIEHHOCTh Kypca.

JlanHast pabouasi mporpamMMa MOXET OBbITh PEKOMEHAOBaHA Mg obOecredeHus
OCHOBHOHM 00pa3zoBaTelbHONW MporpamMMbl 1O HampaBieHuro mnoarotoBku 38.03.02
«MeHeKMEHT» TPH WU3YyYEeHUHM AUCIUIUIMHBI «MeTonbl MPUHATHUS OpPraHU3aIMOHHO-
YIPaBJIEHYECKUX PELICHUID B BbICIIEM YU4EOHOM 3aBE/ICHUU.

Peuensenr: 77
Hupexrop 1€/
000 «KPECTb}ﬂTUb{

KaH1. 9KOH. HayK & AN % S
2 B\ T.A. Mapteinosa
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