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1. Heab 1 3aqa4u POHIA OLIEHOYHBIX CPEACTB

Lenbto co3nanus (HoHAA OLEHOYHBIX CPEACTB IUCHUIUIUHBI SIBISIETCS yCTa-
HOBJICHHE COOTBETCTBHS YYEOHBIX NOCTHKEHHUI 3aIUIaHWPOBAHHBIM pe3yibTaTaM
oOydeHus: u TpebOBaHUAM OOpa30BaTEIBHON MPOTrpaMMbl U paboueil mporpammbl
TUCHUIUTMHBL « OCHOBBI IPOEKTHOW JESTEIILHOCTI.

®oH/ O AUCIUTIIIMHE PENIaeT 3aJauu:

- KOHTPOJb U YIIPaBJICHHUE MPOILIECCOM MPUOOPETEHHsI CTYICHTaMU HE00XO0-
JTUMBIX 3HAHWNA, YMEHUH, HAaBBIKOB M YPOBHs C(HOPMHUPOBAHHOCTH KOMITETEHITUH,
onpeaeneHHbIX ®I'OC BO 1o cOOTBETCTBYIOIIEMY HAIIPABJICHUIO MTOATOTOBKH;

- KOHTPOJIb (C MOMOIIbI0 HabOpa OIEHOYHBIX CPEACTB) U yMparieHue (¢ mo-
MOIIIBIO AJIEMEHTOB OOPaTHOW CBSI3M) JOCTHIKCHHUEM IEJIe peaTn3alii OCHOBHOM
npodeccuoHanbHOM 00pa30BaTeIbLHON MPOrPaMMBI, ONIPEIeTICHHBIX B BUJE Habopa
OOLIEKYIbTYPHBIX U MPOPECCHOHATBHBIX KOMIIETEHIIUI BBITYCKHUKOB;

- o0ecrneyeHrHe COOTBETCTBHS PE3YyJbTaTOB OOydYeHHUsS 3ajayam Oymayiiei
npo(hecCHOHANBHON JEATENBHOCTH Yepe3 COBEPUICHCTBOBAHUE TPATUIIMOHHBIX U
BHEJJPEHWE HMHHOBAIMOHHBIX METOJOB OOy4eHHsS B 00pa30BaTeIbHBIA MpOIECC
YHHUBEPCUTETA.

Haznauenmne oHIa OLEHOUHBIX CPEJICTB: UCHOIB3YETCS ISl ONEPATUBHOTO
U PETYJSPHOTO YIMpPaBJICHUS y4eOHOU MEATENhHOCTHIO (B TOM YHCIIE CaMOCTOsI-
TENBHON) CTYIEHTOB. B yCIOBHSX PEUTUHTOBOW CHCTEMBI KOHTPOJS PE3YJIbTAThI
TEKYIIEeTo OILICHWBAaHUS CTYACHTA HCIOJNB3YIOTCS KaK IOKa3aTelb €ro TEKYIIEro
pelTHHra. A TakKe MpeAHa3HAYeH /ISl OLEHKH CTETICHH JOCTHKCHHSI 3aIIaHUupO-
BaHHBIX PE3yJIbTATOB OOYUYCHHUS 110 3aBEPIICHUIO U3YUCHUS TUCIUTUTHHBI « OCHOBBI
MIPOEKTHOM NIEATETHHOCTHY B YCTAHOBJICHHON YU4EOHBIM TUIAaHOM (OpME — 3a4eT.

2. HopmaTuBHbBIE JOKYMEHTbI

@DoHJ1 OIIEHOYHBIX CPEACTB pa3paboTaH Ha ocHOBe denepanbHOro rocynap-
CTBEHHOT'O 00pa30BaTEIbHOTO CTaHAAPTa BBICIIEr0 00pa30BaHUs M0 HAIIPABJIECHUIO
noarotoBku 23.05.01 «HazemHbIe TpaHCOPTHO-TEXHOJIOTUYECKUE CPEACTBa» Ne
935 ot 11.08.2020 r. u pabGoueit mporpaMMbl AUCHUILTUHBI «OCHOBBI MMPOEKTHOMN
NEATETbHOCTH.

3. IlepeyeHb KOMIETEHIUI COTJIACHO Y4eOHOI0 MJIAHA 10 HANIPAB-
JICHUIO MOATOTOBKHM € YKa3aHUEM ITANOB UX (OPMUPOBAHMS B IPO-
Hecce 0OCBOCHUA TUCUUILIUHBL. POpMBbI KOHTPOJIs1 GOPMUPOBAHUSA
KOMIIETEH UM

Tabnuua 3.1 — Ilepeuenb KoMIeTeHLIMIA, 3TanIOB (OPMHUPOBAHUS U (POPM KOHTPOJIS

Jran ¢pop- | Ob6pa3oBa-
Komnerenuust MHUPOBaHMs | TeJbHbIE TeX-
KOMIIETEeH- HOJIOTHH

Tun kon- | @opma KOH-
TPOJIs TPOJIA




I

TeopeTHye-
N JIEKIIMH, CaMO-
CKHi (MH- .
CTOSITENIbHASI | TEKYIIUHA | TECTUPOBAHUE
dhopmanu-
OHHBIN) pabora
YK-2 - Cpoocoben
nabopaTopHbIE BBITIOJTHCHUE
YIPaBISATh  MPOEKTOM | TPAKTHKO-
3aHITHS, CAaMO- . | w3ammTa
Ha BCEX OdTamax ero| OpPHUEHTH- TEKYIIHA
. | cTosTeNbHAS JOMAITHUX
KU3HEHHOTO ITHKJIa POBaHHBIH
pabora pabot
nmpome-
OIICHOYHBIN | aTTecTalus KYyTOU- 3a4eT
HBIU
TeopeTHye-
N JIEKIIMH, CaMO-
Cicuit (1H- crosTenbHAs | Tekymwit | o POPd”
YK-3 - Cnocoben op-| ¢opmanu- pabota 4 HUE
TaHW30BBIBATh M PYKO- | OHHBIN)
BOJAUTH pabOTON KO- HOAKTHKO nabopaTopHbIE BBITIOJTHEHUE
MaH/bl, BbIpaOATHIBAS P 3aHITHS, CAMO- . | w3ammTa
OpHUEHTH- TEKYIIHA
KOMaHJHylo cTpatermio | . | CTOSTE;’bHAS JOMAITHUX
I8 TOCTWKeHus mo- | © pabora pabot
CTaBJICHHOH I1eTTN npome-
OIICHOYHBIN | aTTecTanus KYyTOU- 3a4eT
HBIU

4. Iloka3aTe/in M1 KPUTEPUM OLICHUBAHUA KOMIIETCHIIUI

[TokazaTenu U KpUTEpUH OIICHUBAHUS KOMIIETCHIIUNA IO JUCIUTUIIMHE TMPH-
BeJeHbI B Ta0uie 4.1.

Tabnuua 4.1 — Ilokazarenu U KpUTEPUU OLEHKU PE3YIbTATOB OOyUCHUS

IHokasareinb

OLICHKH pe- .

Kpurepuii ouieHKH pe3yjibTaTOB 00y4eHMsI

3yJbTAaTOB

o0y4eHust

YK-2 - CnocoGeH ynpaBisaTh MPOSKTOM Ha BCEX dTAIax €ro >KM3HEHHOTO ITUKJIIA
YK-2.1 - Pa3z- | 3nartsp
pabaThiBaeT . ba3oBble NMOHATHA IPOCKTHON AEATEIBHOCTU: MPOEKT, >KU3HEHHBIN
KOHIICTIITUIO UK IPOEKTA, YYACTHUKH MPOEKTA, IPOEKTHASI JOKYMEHTAIUS
POEKTa B paMm- | e MeTtogos0ruu ynpasJieHUsl IPOEKTaMU: OCHOBHBIE MOAXO/bI, MHCT-
Kax 0603Ha‘ICH- PYMCHTHI U TCXHUKHU ITPOCKTHOI'O MCHC?KMCHTA
HOM TIPOOJIEMBI, | o CranaapThbl NPOEKTHOIO YNPABJEHHUS: MEKIYHAPOIHbIE U POCCUI-

opmynupyst
1enb, 3a7add,

CKHE CTAaHAapThI B 00JaCTH yIIPaBICHUS TPOEKTAMH
. Meroabl NJIAHUPOBAHMSA ITPOCKTOB: KAJIEHJAPHOE IIJIAHUPOBAHUE,
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AKTYaJIbHOCTbD,

CeTeBOe IIAHUPOBAaHUE, PECYPCHOE TUIAHUPOBAHHE

3HAYUMOCTb . KpuTtepun omeHKH yCHEIIHOCTH MPOEKTA U METOJbI KOHTPOJIS Kaye-
(Hay4HYIO, CTBa MPOCKTHBIX padoT
MPaKTUYECKYIO, | o OCHOBBI PUCK-MEHEIKMEHTA B IPOCKTHOU JI€ATEIbHOCTH
METONYECKYIO | YMeTh
U UHYIO B 3aBU- | e @DopMyJIMPOBATH eI U 33J1a4l IPOEKTa, ONPEACIATh €ro TPaHULIbI
CUMOCTH OT TH- | M OTpaHUYCHHS
na  TpPOEKTa), | e Pa3pabaTrbiBaTh JOKYMEHTAIMIO [TPOCKTA: MACIOPT MPOEKTA, IJIaH-
OXXHIaeMble pe- | rpaduk, O KET
3yJIbTaThI U|e IIpuMeHATHh HHCTPYMEHTBI IUIAHUPOBAHUS U KOHTPOJIS POEKTA
BO3MOKHbIE . OueHnBath pecypcbl U ONpPEENsITh NOTPEOHOCTH B HUX JJISl peasu-
cepsl UX MpH- | 3aIMU MPOEKTA
MEHEHUS . BbISIBJASITH U AaHAJM3HPOBATH PUCKHU MPOEKTA, pa3pabaTbiBaTh MEPHI
M0 X MUHUMU3ALUU
. Oprann3oBbIBaTh KOMaHJAHYH padoTy u 3h(EKTUBHO B3aWMOJICH-
CTBOBAThH C YYaCTHHUKAMHU MTPOCKTA
Baanern
. IIpakTHYecCKUMH HABBIKAMH Pa3pa0dOTKH U PeaTu3aliy IPOEKTOB
. MeTtogamu aHaJM3a NPOEKTHOW JOKYMEHTAI[UU U MPUHATHUS TPOEKT-
HBIX PELICHUI
. TexHukol nMpe3eHTANMHU IPOEKTHHIX PE3YIbTATOB U 3aIIUTHI IPOEKT-
HBIX PELICHUI
. HaBbikamMu padoThI ¢ TPOEKTHBIM MPOTPaMMHBIM 00eCIIEUeHUEM
. Cnoco0HOCTBIO K CAMOOPIraHM3ALMM B NPOEKTHOW AESTEIBHOCTH U
yIpaBJICHUIO CBOUM BpEMEHEM
. YMeHusiMH KOMMYHHMKALMHU B PaMKaX MPOEKTHOM KOMaHIbl U C 3a-
MHTEPECOBAaHHBIMU CTOPOHAMHU
3HaTh:
. ba3oBble MOHATHSI TPOEKTHOTO YNPaBICHUS: )KU3HEHHBIH LUKI MPO-
€KTa, 3aMHTEPECOBAHHBIE CTOPOHBI, PUCKH, PECYPCHI
. MeTtoaos0ruu yrnpasieHHUs IPOEKTaAMU: KJIaCCHUECKHUE U TMOKHe MoJ-
XO0J1bl, CTAHAAPTHI MPOEKTHOTO MEHEI)KMEHTA
. HNHcTpyMeHTHI IUTAHUPOBAHKUST M KOHTPOJS IMPOEKTOB: JAMAarpaMMbl
lanTa, cereBble TpaduKH, METO KPUTHUECKOTO ITyTH
VK-2.2 - Coo- | e Kpurepun ycrenHocTu npoekTa U METObl OLIEHKH 3((HEKTUBHOCTH
co0eH  BHICTh | IPOEKTHOM NEATENBHOCTH
o0pa3z pe3yiib- | ® Ipunuunbl GopMUpoBaHUS KOMaHABI MPOEKTAa M YIPABIEHUS MPO-
Tara JIeSATelb- | eKTHOM JACSITEIbHOCThIO
HOCTU U IUIAaHU- | YMeTh:
poBaTh mocje- | e PazpabaTbiBaTh IPOCKTHYIO JOKYMEHTALIMIO: MTACIIOPT MPOEKTA, MIaH
JOBATEIbHOCTh | peaau3aluu, OI0IKEeT
11aroB JJisg J0C- | e AHaJIM3UPOBATH MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH U QopMy-
TUXKEHHUS JaH- | JUPOBATh LIEJU MPOEKTa
HOTO pE3yJIbTa- | e [InanupoBaTh pecypchl MPOEKTa U PACTIPECIATh 3aa4d MEXIy yda-
Ta CTHUKaMU KOMaH bl
. KoHTpo/InpoBaTh BHITIOTHEHUE padOT U KOPPEKTUPOBATH MPOCKTHHIE
pelIeHus Mpu HEOOXOAUMOCTH
. OueHnBaTh PUCKH TMPOCKTA U pa3pabaTbIBaTh MEPHI MO0 UX MUHUMHU-
3aluu
. IIpe3enToBaTh pe3ynbTaThl NPOEKTa U 3alMILNATh MPOEKTHBIE pelie-
HUs
Baaners:




. IpakTHyecKUMHU HABBIKAMH Pa3paldOTKU U peaTu3alliy IPOSKTOB

. Metonamu c6opa u aHanuza WHGOPMAIMU AT POEKTHOW JEATENb-
HOCTH

. TexHUYeCKHMMH CpeACTBAMM aBTOMATHU3ALUU TPOEKTHOTO YIIpaBie-
HUS

. HaBbikaMu KOMaHAHON paboThl U 3PPEKTUBHOTO B3aUMOJCHCTBUS C
Y4aCTHUKAMHU IPOEKTa

. Cnoco0HOCTBIO K CaMOCTOSITEIbHON TPOEKTHOM JEATEIBHOCTH U
IPUHATHIO OTBETCTBEHHBIX PEILICHUH

. YMeHUusIMH TOKYMEHTUPOBAaHUS U OTYETHOCTH B PaMKax IMPOCKTHOMN
JeSITEbHOCTH

3HaTh:

. Ba3oBble NOHATHSA IPOCKTHOMN AEATEIBHOCTH: IPOEKT, Iporpamma,
noptdenb NPOEKTOB, )KU3HEHHBIH LUK MPOEKTa

. MeTtoaoJiorun ynpapjieHHsl NPOEKTAMHU: KJIACCUUYECKHE M T'MOKue
MOJIX0/1bI, MEXIYHAPOJHbIE CTaHIaPTHI

. OcHoBHBIC NpoOLECCHl YNPaBJeHUs] MPOEKTOM: MHHUIMALUSA, I1J1a-

HUPOBAHUE, OPTaHU3aLMs U KOHTPOJIb, AHAJIU3 U PETYJIUPOBAHUE, 3aBEPILIC-
HUE

. Metoas! oueHKH 3(PEeKTUBHOCTH IIPOCKTOB U MPOEKTHBIX pellle-
HUMN
. HNHcTpyMeHTBI W TEeXHHUKM YIPABICHUS MPOCKTAMHU: JUATPAMMBI
["anTa, cereBble rpaduKy, METOJI KPUTHUECKOTO MYTH
. [puHuuns GopMUPOBAHUA KOMAH/BI IPOCKTA U yIPaBICHUS Ye-
JIOBEYECKUMH pecypcamMu
Ymern:
VK23 - o . Pa3zpadarpiBaTh NPOEKTHYI JTOKYMEHTAIMIO: MACIOPT MPOEKTA,
) p iaH-rpauk, OI0KET
MUpYET  IUIaH-
rpaduk  peamn . IIpoBoauTh aHAIM3 3aMHTEPECOBAHHBIX CTOPOH U PUCKOB ITPOEKTA
p p . IlnanupoBaTh pecypchbl MIPOEKTa U OMPENEIATh MOTPEOHOCTH B
3allMM  MPOEKTa
HUX
B LIEJIOM U ILJIaH
. Opranu3oBbiBaTh padoTy KOMAHAbI U PaCIpelessTh 3aJauyd Me-
KOHTpOJIA  €ro
Ky yYaCTHUKaMHU
BBITIOJIHEHUS
. KoHTpo.1MpoBaTh BBINOJHEHHE IPOCKTHBIX PadOT U JOCTUKEHUE
neaeu
. I[IpuMeHATH MHCTPYMEHTBI YIIPABJICHUS MPOCKTaAMU IJIsl pPEIICHUS
MPaKTUYECKUX 3a]1a4
. OueHnBaTh pe3yJbTaThl peaJu3alud MPOEKTa U ero 3P HeKTHB-
HOCTb
Baagers:
. [IpakTHYeCKHMH HABBIKAMM Pa3paOOTKU U peain3alluy MPOEKTOB
. MeToaamMu aHA/IU3a U OLICHKU IIPOEKTHBIX IIPEIIIOKEHUMN
. TexHUKOW NMpe3eHTANUN TPOCKTHBIX PEIICHUN U PE3YJIbTaTOB
. HaBbikaMu KOMMYHHMKAIMH B IPOECKTHOU Cpeje
o CnocoOHOCTHI0 K aJanTalMU NIPOCKTHBIX PEIICHUH TOJ H3Me-
HSAIOLINECS YCIOBUS
. YMeHnusimu padoThl C IPOECKTHBIMU JOKYMEHTAMHU U OTUETHOCTBHIO
. ba3oBbiMu MHCTpYMeHTaMu ynpasienus npoekramu (MS Project,
Trello, Jira u np.)
VK-2.4 - Opra- | 3narh:
HU3YET U KOOp- | o ba3oBble MOHATUA TPOCKTHON JEATEIBHOCTHU: MPOEKT, KU3HEHHBII

JUHHUPYET pabo-

LMKJI IPOEKTA, YYACTHUKH IIPOEKTA, IPOCKTHAsL JOKYMEHTALUs
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Ty Y4YaCTHHKOB

. MeToaon0orun ynpasjeHHsl NPOeKTAMM: KJacCUUYECKUE U THOKUE

MPOEKTa, CIMO- | MOAXOIBI K YIIPABICHUIO TPOCKTAMHU
COOCTBYET KOH- | o NHcTpyMeHTHI NJIAHUPOBAHUSA: METO/IBI CETEBOTO IIJIaHUPOBAHUS,
CTPYKTUBHOMY | KaJIeHJIapHOE MJIaHUPOBAHKE, PECYPCHOE INIAHUPOBAHNE
MIPEOA0TICHHUIO . KpuTtepuu oneHKH NpoeKTOB: nmoka3arenu 3(pPpeKTUBHOCTH, METO-
BO3ZHUKAIOIMIUX | Bl OIEHKU PUCKOB U UX MUHUMH3ALUH
pa3Hornacuii u | e CraHaapThl ynpaBjieHHsl NPOEKTAMM: OCHOBHBIE MEXIAYHapO-
KOH(JIMKTOB, HBIE ¥ POCCHIICKIE CTAaHIAPThI B 00JIACTH MPOCKTHOT'O MEHE)KMEHTA
o0ecrieunBaeT Ymets:
paboTy KOMaH- | e @opMyJIHPOBATH 1EJH U 3aJa4M IPOCKTA, ONPEETATh €ro TpaHu-
Ibl  HEOOXOHIU- | bl U OTPaHHYCHHUS
MBIMH pecypca- | e Pa3pabaTeiBaTh JOKYMEHTANMIO: COCTABIIATh TEXHHUYECKOE 3aj1a-
MU HUeE, TIJIaH MPOeKTa, O KeT, rpadguk padoT
. AHAJIM3MPOBATH PHUCKH MPOCKTAa U pa3padaThiBaTb MEPhl MO HUX
CHIKEHHIO
. Opranu3oBbIBaTh padoTy KOMaHAbI: PACIPECIATh POJIH, CTABUTH
3a/1a4i, KOHTPOJHUPOBATH BHIMOJIHEHUE
. IIpuMeHATH HHCTPYMEHTHI TJIAHUPOBAHUS M KOHTPOJISI IPOCKTA
. OunenuBatb 3¢PeKTUBHOCTD PEATU3ALNU MPOEKTa U €ro pe3ysb-
TaToOB
Biaagern:
. HaBbikaMu MJIaHMPOBAHMS: COCTaBlieHUs TpadukoB padbor, pac-
npezeseHus pecypcoB, ONpeaesIeHUs] KPUTHYECKOTro MyTH
. MeTogaMu KOHTPOJISI BBITIOJHEHHUS TPOCKTAa: MOHUTOPUHT CPOKOB,
OroJKeTa, KauecTBa
. TexHNKOH NMpe3eHTAlUN IIPOCKTHBIX PELICHUN U pPE3yJIbTaTOB
. Cnocod6aMyn KOMMYHMKAIIMU B MPOCKTHOW KOMAaHJI€ U C 3aMHTEpeE-
COBAaHHBIMH CTOPOHAMH
. NucTpymMeHTapueM ynpaBJiieHHs] U3MEHEHUSIMU B IIPOCKTE
. I[IpakTHYEeCKHUMH HABbIKAMHU Pa0OTHI C MPOSKTHBIM MPOTPAMMHBIM
o6ecnieuenuem (MS Project, Trello, Jira u np.)
3HaTh:
. ba3oBble MOHATHSI TPOEKTHOTO YNPaBICHUS: )KU3HEHHBIA LUKI MPO-
€KTa, 3aMHTEPECOBAHHBIE CTOPOHBI, PUCKH, PECYPCHI
VK-2.5 - Tlpex- . Metoaos0ruu yrnpasieHHs MPOSKTaAMU: KJIaCCHUECKUE U TMOKHe MoJ-
5. | XOBI, CTAHIAPTHI POCKTHOTO MEHE/IKMEHTa
;;ﬁf;ﬂpe;;ﬁb_ . HNHcTpyMeHTHI TUTAHUPOBAHKUST UM KOHTPOJS IMPOEKTOB: JAMArpaMMbI
lanTa, cereBble TpadUKH, METOJ KPUTHUECKOTO ITyTH
E;E’{I Zﬂ;eeﬁf . [puHunbI GopMUPOBAHUS KOMAH/IbI MPOEKTa U YNPABIEHH €10
. MeTtoabl orieHkH 3 (HEKTUBHOCTH MPOSKTHOM NESITEIbHOCTH
EZIBX) Ero ‘POZTVEIZ . HopmaTtuBHo-npaBoBy1o 6a3y B chepe MpOSKTHOTO yIPaBICHUS
Ymers:
OTYEeTOB,  CTa-
T, i | Pa3padarbIBaTh NPOEKTHYIO TOKYMEHTAIIMIO: TACIOPT MPOEKTA, IJIaH
. peanuzanuu, OroKeT
CTYIUJICHHH Ha
Hay4HO- . AHaJIM3MPOBATH MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH U QopMy-
JUPOBATH IIEJIA TPOEKTa
MPAKTUYECKUX
commmapax . [InanupoBaTh pecypchl U CPOKH pealii3aluy MPoeKTa
. BbISIBJSITH U OIICHUBATH PUCKH MPOEKTA, pa3padaThiBaTh MEPHI MO UX
KOH(epeHImsIx
MUHUMU3ALNAN
. OpraHu3oBbIBaTh padOTy KOMAaHJbI MPOEKTA U pPACIpenesaTh 00s-
3aHHOCTH
. KoHTpPoJIMpOBaTh BHITIOJHEHUE MPOCKTHBIX paObOT M KOPPEKTHPOBATH
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IIJIaHBI ITPU HCO6XOI[I/IMOCTI/I

. OueHnBaTh pe3ysbTaThl IPOEKTa U TOTOBUTh OTYETHYIO JOKYMEHTa-
LU0
Baanern:
. HaBbikaMy IpUMEHEHUSI COBPEMEHHBIX HHCTPYMEHTOB IPOCKTHOTO
yIpaBiIeHUS
. MeTtoaamu Npe3eHTaUK U 3aIUTHI IPOEKTHBIX PEIICHUN
. TexHUKOH BeleHNUs IEI0OBOM IEPEIUCKU U IIEPErOBOPOB B paMKax
MIPOEKTHOM IESATEILHOCTH
. Cnoco0HOCTBIO padoTaTh B YCIOBUSX HEOMPEACIEHHOCTH M MHOT03a-
JA4HOCTH
. YMenusamu 3 (HeKTUBHOrO TaliM-MEHEKMEHTA B TPOEKTHON paboTe
. IIpakTHYeCKUMH HaBBIKAMU YIIPABICHUS KOH(PIUKTAMH B IPOEKTHOMN
KOMaHe
. KomnereHusiMu 110 BHEIPCHUIO YJIyYIICHUM HA OCHOBE PE3YJIbTAaTOB
MIPOEKTHOM ESITEIbHOCTH
3HaTh:
. Ipunuunsl GopMHPOBAHMSA IIPOSKTHONH KOMAaH/BI U OCOOCHHOCTH
e€ pa3BUTHSA
. MeToabl MOTHBAMH YYaCTHUKOB IIPOEKTHOU IESATEIBHOCTH
. MexaHHM3MBbI KOOPAMHALMHU PabOThl KOMaHABI IPOEKTA
. TexH010ruN NPUHATHS PelIeHU B YCIOBUIX HEONPEAEIEHHOCTU
. ba3oBple KOHIENUHH YIIPABICHUSA U3MEHEHUSIMHU B IIPOCKTE
. IIpuHIUNIBI JOKYMEHTO000POTAa B IPOEKTHOMN JEATEIbHOCTH
Ymers:
. OpraHu3oBbIBaTh KOMAHIHYI0 PadoOTy U pacupeneisiTh 00s3aH-
HOCTH M€K YaCTHUKAaMHM NPOEKTa
VK-2.6 - TIpen- AyYy P
AraeT sos- | IIpoBoaANTH COBEIIAHUSA U AEIOBBIE BCTPEUYH IO IIPOEKTY
. JOKYMEHTHPOBATH PElIEHHs] U COIIAaCOBBIBATh U3MEHEHUS B NPO-
MOJKHBIE  ITYTH
eKTe
(aropuTMBI)
. OuennBatb 3¢ PeKTUBHOCTH pabOTH KOMaHbl U BHOCUTH KOPPEK-
BHEJPEHUA B
THUBBI
IIPAKTUKY  pe-
SVILTATOB Tho- | © PaspemiaTe KOH(IUKTBI U HAXOIUTh KOMIIPOMUCCHBIE PELICHUS
Y PO~ BecTH 1e/10BYI0 MepenucKy 1o NpoekTy
eKkTa (Wm ocy-
Biaagern:
LIECTBIISIET €0 .
BHEIPEHHE) . HappikaMu JimaepcTBa U ynpaBleHHs] KOMaHA0U NIPOEKTa
. MeTtopamu 3¢ (peKTUBHOH KOMMYHMKAIIUU B MPOEKTHOU cpene
. TexHHUKOH NpoBeleHHs NpPe3eHTAUMH U 3aIUUThl NPOEKTHBIX pe-
HICHUI
. HNHcTpymMeHTApDHMEM OLEHKM PE3YJIbTATUBHOCTU IIPOEKTHOU Jes-
TEJILHOCTH
. IIpakTHYeCKUMH HABBIKAMHU YIPABJICHUS KOHPIUKTAMU B KOMaH-
ne
. Cnoco0HOCTBhI0 K CAMOOPTraHM3alMM 1 OpTraHU3alu paboThl Apy-
TUX
. TexHoT0rHAMY NPUHATHS PelIeHN Ha OCHOBE aHAJIN3a JAHHBIX
. HaBbIkaMu TaiiM-MeHEIKMEHTA B YCIOBHIX MHOT03a1a4HOCTH

VYK-3 - CnocoGeH opraHu30BbIBaTh U PYKOBOJIUTH pabOTON KOMAaH[IbI, BEIPA0AThI-
Basi KOMaHJAHYIO CTPATErHIO AJIsl JOCTHXKEHHUS MTOCTABJIEHHOM LIEH

VK-3.1 - Beipa-
OaTpIBaeT CTpa-

3HaTh:
. ba3oBble NOHATHA IPOCKTHOI'O YNPABICHUSA: >KU3HEHHBIM LUK
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TErHI0 COTPYI-

IPOEKTa, 3aMHTEPECOBAaHHBIE CTOPOHBI, PUCKH, PECYPCHI

HUYECTBA M HA | o MeTo10/10TUM yIIPaBICHUS TNPOEKTAMU: KJIACCHUYECKHE U THOKHUe
€e OCHOBE Op- | MOAXOMbl, CTAHAAPTHI IPOEKTHOTO MEHEKMEHTA
raHuzyer pabo- | e NHcTpyMeHTHI IUIaHUPOBAHUS U KOHTPOJISA NMPOEKTOB: TUATPAMMBbI
Ty koMaHzbl | ["aHTa, cereBbie Tpaduku, METO KPUTHUECKOTO MyTH
IUISL  JIOCTHDKE- | @ IpuHuunbl GOopMHUPOBAHUSA KOMAHIBl NMPOEKTa M pacHpeaeIeHHs
HUS TIOCTaBJICH- | poJiei
HOW Lienu . MeToasb! onieHKH 3 (HEKTUBHOCTH MPOSKTHON JEATEIHHOCTH
. HopmaTtuBHO-npaBoBy10 6a3y B cepe MPOECKTHOTO YIIPABJICHUS
Ymern:
. ®opMyaupoBaTh LEIU U 33/1a4d POEKTa B COOTBETCTBUU C MPHUH-
numnamMu SMART
. Pa3zpadarbiBaTh NPOCKTHYIO JOKYMEHTAIMIO: MAacClopT MPOEKTa,
IUTaH peaju3aluu, OI0JKeT
. AHAJIM3MPOBATH BHEIIHIOIO W BHYTPEHHIOIO Cpely MpOeKTa i
BBISIBJICHUSI BO3MOXHOCTEHN U yIpo3
. OueHuBaTh HEOOXOIUMbBIE PECYPCHI JI peaiu3alii MPOeKTa
. IIpuMeHATh HUHCTPYMEHTHI TUIAHUPOBAHUS M KOHTPOJS AN JOCTH-
YKEHUSI IPOCKTHBIX Ieseit
. Opranu3oBbIBaTh KOMaHAHYI0 paboTy U 3(hdexkTuBHO pacmupene-
JATh 0053aHHOCTH
. BoISIBJASITH U yIPaBIATh PUCKAMH ITPOCKTA
Biaagern:
. HaBbikaMu pa3paObOTKH U 3aLIUTHI IPOCKTHBIX MPEAT0XKECHHUH
. Metoaamm c6opa, aHanM3a U UHTEPIPETALNH TaHHBIX JJIS IPOEKT-
HOU AeATEIbHOCTH
. TexHoa0rUAMH yIpaBieHUs] BpEMEHEM U pecypcaMu IPOeKTa
. HNucTpymMeHTapueM [Tl IPE3EHTAIMU PE3yJIbTaTOB IIPOEKTA
. I[IpakTHYeCKHUMH HaBbIKAMU PabOTHI ¢ MPOEKTHBIM MPOTPAMMHBIM
obecrieueHneM
. Cnoco0HOCTBHIO K CAMOOPTaHU3aLUU U TIPUHITUIO OTBETCTBEHHBIX
pELIEHN B yCIOBUSAX HEONPEAECIEHHOCTH
. YMeHUusIMM BeJIeHUS TPOCKTHOW TOKYMEHTAIlUU U OTYETHOCTHU
VYK-3.2 - Vun- | 3Harsh:
THIBa€T B CBOEH | o MeToaoa0orun ynpasjeHHs] TPOEKTAMHU: OCHOBHbIE CTaHIAPTHI,
COLMAIILHOW W | MMOAXOABl U HHCTPYMEHTBI POEKTHOT'O MEHEKMEHTA
npodeccuo- . 7Kv3HeHHBI LUK/ NPOEKTAa: dTanbl Pa3BUTUS MPOEKTa OT HHU-
HATBHOW  JIesi- | IUALUM 10 3aBEpLICHUs
TETLHOCTH HWH- | ® MeToabl nJaHUpoOBaHUMA: criocoObl pa3paboTku rpadukoB pador,
TEpPEeChl,  0CO- | pacCHpeAeIeHUsl PpECYPCOB U KOHTPOJIS CPOKOB
OCHHOCTH  TIO- | ® KpuTepuu oumeHKH NpoeKTOB: rmokaszaTtenu 3(pQPeKTUBHOCTH U pe-
BEJICHUS U MHE- | 3yJbTaTUBHOCTU MPOEKTHOM NEATEITbHOCTH
HUs  (BKIIIOYas | e Pucku npoekrta: MeTonbl uIAeHTU(PUKALNY, aHATN3a U MUHHUMHU3A-
KPUTUYECKHE) LMY IPOEKTHBIX PUCKOB
JIOJIeH, ¢ KOTO- | YMeTh:
peIMu  paloTa- | e Pa3pa6aTpiBaTh NPOEKTHYI0 JAOKYMEHTAIMIO: CO31aBaTh IUIAHBI,
eT/B3auMOJEHCT | rpaduKu, OI0KETHI U APYTHE MPOEKTHBIE MaTEPHAIIbI
ByeT, B TOM | e OpraHu3oBbIBaTh padoTy KOMaHABI: pacIpenessiTh 3aaadu, Ko-
4yHuClIe TOCPEN- | OpAUHUPOBATH JEHCTBUS YUaCTHUKOB IIPOEKTA
CTBOM KOpPEK- | o KonTposnpoBath BbINOJHeHHE PadoT: OTCIEKUBATH IpPOIpecc,
TUPOBKH CBOMX | BBISBJISITH OTKJIOHEHUS OT IJIaHA
JEeNUCTBUN . IlpyHuMaTh ynpaBJiieHYeCKHe pelleHHMsi: B YCIOBUAX Heolpele-
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JICHHOCTH U U3MEHSIOIUXCS YCIOBUI
. OunenuBarh 3¢ (PeKTHBHOCTH NMPOEKTA: aHAIU3UPOBATh pE3yJbTa-
Thl U BHOCUTh KOPPEKTHUBBI B IPOEKTHYIO JESATEIbHOCTh

Baanern:

. HaBbikaMi NPOEKTHOI0 IJIAHHPOBAHMSI: CTIOCOOHOCTBIO pa3pa-
6aTI>IBaTI> JCTAJIbHBIC ITJIAHBI peanmaupm HpOGKTOB

. NucTpyMeHTapyieM  ynpaBjeHHs] MPOEKTAMM: MPAKTUUYECKUM
NPUMEHEHUEM IPOrpaMMHBIX CPEACTB M METOAUK IIPOECKTHOIO MEHEIK-
MEHTa

. TexHNKAMH KOMMYHHMKAIMU: YMEHUEM BECTH JICIOBYIO Mepenuc-

KY, IPOBOJUTH MPE3EHTALUH U COBEIIAaHUS

. MeTogaMmu KOHTPOJSI KadyecTBAa: CHOCOOHOCTBHIO 00ECTIeYNBATH

COOTBETCTBHUE PE3YIbTATOB MPOEKTA YCTAHOBIEHHBIM TPEOOBAHUSIM

. HaBbikaMu puCK-MeHeIKMEHTAa: YMEHUEM IPEeayIpexaaTh U pas-

pemath NpobieMHbIe CUTYalluH B IPOEKTE

3HaTh:

. IIpuHUMNBI OpraHU3aliy MPOEKTHON padOThl W ATambl KU3HEHHOTO

[MKJIA TPOEKTa

. Metoabl onpesiesieHus 1IeJIeBbIX MOKa3aTelell MpoeKTa U KpUTEpUEB

WX JIOCTUKEHUS

. MexaHu3Mbl KOOPAUHALIUY YYACTHUKOB MPOEKTHON JESTEIbHOCTH

. OCHOBBI PECYPCHOTO TUIAHUPOBAHUS U OFOKETUPOBAHUS TPOSKTA

. Kputepun oneHku 3 peKTUBHOCTH peain3aIiiy MPOeKTa

. CoBpemenHble HHPOPMAIIMOHHBIE TEXHOJOTHU B MPOEKTHOM YIIPaB-

JCHUH

. Oco0eHHOCTH Pa3INYHBIX THIIOB IPOEKTOB M UX CHEIU(PUKY

Ymers:

. I[InanupoBaTh paboTy KOMaH/IBI IPOCKTA U PACTIPEACTIATH 33291
VYK-3.3 - OGna- | e KoopaumuupoBarth JeHCTBUSI YYaCTHUKOB IMPOEKTA ISl JTOCTHUKEHUS
JA€T HaBBIKAMU | MIOCTABJICHHBIX II€JIeH
IPEOAOTICHUS . KoHTposmmpoBaTh CPOKH U KQU€CTBO BBIIIOJHEHUS POEKTHBIX paboT
BO3HHUKAIOIIUX | e KoppekTupoBars mian peanu3aiuu OpoeKTa Mpu W3MEHEHUHU YCIo-
B KOMaHJE pa3- | BUM
HOTJIACUM, CIIO- | e OueHnBaTh MOTPEOHOCTh B pecypcax U 0OOCHOBHIBATh MX HCIOIB30-
pOB ¥ KOH(JIMK- | BaHHE
TOB Ha OCHOBE | e AHaJIM3UPOBATH MPOMEKYTOUHBIE PE3YNIbTaThl U BHOCUTh HEOOXO/IU-
yuyeTra UHTEpe- | Mble KOPPEKTUPOBKHU
COB BCEX CTO- | e JIoKyMeHTHPOBATH X0 pealu3alui TMPOeKTa M (UKCUPOBATH J1OC-
poH TUTHYTBIE PE3yJIbTaThl

Baaners:

. IIpakTH4YecKMMH HaBBIKAMU yTIPaBJICHHS] KOMAaHI0M MPOEKTa

. MeroaamMu MOTHUBALIMM Y4aCTHUKOB IIPOEKTHOM AESITEIBHOCTH

. TexHOT0rusIMM MOHUTOPUHTA U KOHTPOJISL BBINOJIHEHUS MPOEKTHBIX

pabot

. HNucTpymeHnTapuem i OUEHKHA 3(PPEKTUBHOCTH MPOEKTHBIX pellle-

HUU

. HaBbikamMu BeieHUS €I0BOM MEPENUCKU U TIOKYMEHTAllUU IPOEKTa

. CnocoOHOCTBIO TPUHUMAThH OTNIEPATUBHBIE PELICHUSI B paMKaX MPOEK-

Ta

. YMeHusiMH Npe3eHTauU PEe3YJIbTaTOB MPOEKTA U 3aLIUThHI MPOEKTHBIX

peleHui

. IIpakTU4YecKHM OMBITOM PaOOTHI C MPOSKTHBIMU WH(GOPMAITMOHHBIMU
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CHUCTEMaMH

3HaTh:
. [punuunsl noctpoeHus 3pPEeKTUBHON CHCTEMbl KOMMYHUKAIIUA B
IIPOEKTE
. MeToabl MOTUBAllUM YYACTHUKOB IPOEKTHOM AEATEIbHOCTH
. MexaHu3MBbI KOHTPOJISI KaU€CTBA IPOEKTHBIX PE3YIHTATOB
. Cnoco6b1 o11eHKH 3G (HEKTUBHOCTH peain3aiii MPOeKTa
. KpuTtepun ycremHocTy 3aBeplieHNs IPOEKTA U €T0 3aKPBITHS
. Oco0eHHOCTH TOKYMEHTUPOBAHUS MPOCKTHOM E€ATEIbHOCTH
. Tpe6oBaHus K 0POPMIICHUIO TPOESKTHOM OTYETHOCTH
Ymers:
. Opranu3oBbiBaTh > EKTUBHOE B3auMOACHCTBUE™* Mexay ydya-
CTHUKAaMU MPOEKTA
. KoHTpo.1MpoBaTh BBHIIIOJIHEHHE MPOEKTHBIX PabOT B COOTBETCTBUU
C IUIAHOM
VK-3.4 - Ilpen- | » KoppekTupoBaTh NIpOEKTHBIE pELIEHUs NPU HW3MEHEHUH YCIOBHUM
BUJIUT PE3yJib- | pean3anuu
TaTel (HOCHEN- | o OneHuBaTh IPOMEKYTOUHBIE U UTOTOBBIE PE3YJIBTATHI IPOEKTA
CTBUSA) KaK | e IIpoBoauTh ananu3 3¢p(HEKTUBHOCTU UCTIOJIH30BAHUS PECYPCOB
JUYHBIX, TaK U | e I'oToBHTH aHATUTHUYECKUE MAaTEPUAJIBI IO PE3YJIbTATaM IPOEKTA
KOJUICKTUBHBIX | o JloKyMeHTHPOBATh KJIIIOUEBbIE MPOEKTHBIE COOBITUS U PEIICHUS
neucTBUH Biaagern:
. TexHOJM0rusIMH MOHUTOPHUHTA U KOHTPOJISI NMPOEKTHOU JESATEIbHO-
CTH
. MeToaamMu OLIEHKH PUCKOB M UX MUHMMH3ALMU B MPOLIECCE peaAIH-
3aluu NIpOeKTa
o HaBbikamu BeieHUS IPOCKTHON TOKYMEHTAIUU
. Cnoco0HOCTBI0 K OIIEpaTUBHON KOPPEKTUPOBKE NMPOEKTHBIX IIJIAHOB
. YMeHusIMH [IPE3CHTAlUH PE3YyJbTAaTOB MIPOEKTA 3aMHTEPECOBAHHBIM
CTOpPOHAM
. IIpakTH4YeCKMMHU HaBbIKAMHM 3aKpBITUS IPOEKTa M NOJBEICHUS
UTOTOB
. KoMmnereHuussMu 1no ¢popMHUpOBaHUIO apXHBa MPOEKTHOIN TOKYMEH-
Taluu
. TexHUKO# MpOBeEHUS MOCTIPOESKTHOTO aHaIu3a U (OPMUPOBAHUS
BBIBOJIOB JUISl OYJYIUX MPOEKTOB
3HaTh:
. MeTononoru4eckue OCHOBBI YIIPABJIEHUS IPOEKTaMM, BKJOUas
VK-3.5 - Ilna- | coBpeMeHHbIE TOAXO0Abl U HHCTPYMEHTHI
HUPYET KO- | ® CraHaapThl NPOEKTHOrO YNPAaBJIEHHMS U UX IPUMEHEHHUE B pas-
MaHJIHYIO0 pabo- | IMYHBIX chepax AesTeNbHOCTH
Ty, pacmpezne- | e Metoab! oneHkH 3 PEeKTUBHOCTH IIPOCKTHBIX PEIICHUN U UX pea-
JSIeT TOPYUYEHUS | JTU3ALHUHU
U JEINErupyer | e IpuHuunel (GpopMHpPOBAHUA IPOEKTHONW JOKYMEHTALlUM U OTYET-
MTOJIHOMOYUS HOCTH
YjeHaM KOMaH- | e KpuTepnu ycnemHocTH IpoeKTa U CIOCOObl UX U3MEpPEHUs
nbl. Opranusyer | YMeThb:
o0cyxeHue . Paspa0daTpiBaTh NPOEKTHYI0 JOKYMEHTALIMIO B COOTBETCTBUHU C
Pa3HBIX MIECH M | YyCTAHOBICHHBIMH TPeOOBaHUSAMHU
MHEHUH . IlnanupoBaTh pecypchbl IPOEKTa U paCHpenesaTh UX ONTHUMAJIb-
HBIM 00pazom
. OueHNBaTHL PUCKH MPOEKTAa M pa3padaThiBaTh MEpPhl MO UX MUHU-
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MHU3alUN
. KoHTpoiupoBaTh X0J peaqu3alMu IPOCKTA U BHOCUTH HEOOXO-
JIUMBIE€ KOPPEKTUPOBKH

. AHAIHM3MPOBATH Pe3yJabTaThbl IPOCKTHON AEATEIBHOCTH U JAENaTh
000CHOBaHHBIE BBIBOJIbI

Baanern:

. HaBpIkaMH NPOEKTHOI0 MBIULIEHUA U CUCTEMHOIO IOAXOAA K
pelLIeHnIo 3a1a4

. MeTtoaamu ynpaBJieHHs IPOCKTAMHU HA BCEX dTalax UX KU3HCHHO-
ro IHUKJa

. NHcTpyMeHTapHeM IJIAHUPOBAHMA U KOHTPOJSA IPOCKTHOM nes-
TEJIBHOCTH

. TexHUKON NMpe3eHTANUN TPOCKTHBIX PEIICHUN U PE3YJIbTaTOB

. Cnoco0HOCTBHI0 K KOMaHIHOH padoTe B yCIOBUSAX IPOEKTHOU J1es-
TEJILHOCTH

. YMeHHsIMH JOKYMEHTAJIBHOI0 0(popMJIeHUs IIPOCKTHON AeATENb-
HOCTH

. HaBbikaMu NPUHATHS PelIeHUH B YCIOBUSIX HEONPENEICHHOCTH
IIPOCKTA

5. ®oHI OLIEHOYHBIX CPEIACTB
5.1. ®OHA OLIEHOYHBIX CPENICTB I TEKYIIETO KOHTPOJIA

5.1.1. Buinoanenue oomawinux pabom

JlomamiHue paOoThl BBIMONHAIOTCS COTJIACHO 3aKPEIUICHHOMY 3a KaXIbIM
CTYACHTOM BapHaHTy 10 MCTOYHUKY TOTOJHUTENbHON JauTeparypsl. Kpurepusmu
OLICHUBAHMUSI SBIISIOTCS:

- PUTMHYHOCTDH BbITIONMHEHHUS. OlLIEHKA 32 KXyl padoTy, MPeabsBISIEMYIO
Ha MPOBEPKY MO3KE YCTAHOBJIEHHOTO CPOKa, CHUXKaeTcs Ha 1-2 Oara;

- KQ4eCTBO BBIMIOJIHEHUS PaOOTHI;

- COOTBETCTBUE PaOOTHI 3aJaHHIO;

- coomoaenue CTII u o0uux cTaHAapTHBIX MpaBUi 0hopMIIeHUS padoT.

5.1.2. bank mecmoegvix 3a0anuti. Kpumepuu oyenuganus

bank TecTOBBIX 3aJaHUN ISl MPOBEAEHUS MPOMEKYTOUHOM aTTecTaluu
npejacTaBlieH B Tad. 5.1.

TecT-OuneT A arTecTaluy Mo AUCUUILIMHE (3a4eT) coaepkut 20 BONpOCOB
u3 6anka T3, oHU pacnoioKeHbI B CITy4alHOM MOPSJIKE B paMKaX TEMBbI.

Jlo 3auera OMycKaeTcsi CTYIEHT, KOTOPbIM BBIMOJHWI U 3alIUTHI BCE JI0-
MalrHue paboThl M 3aBepllni Bce ydeOHble aneMeHThl Ha mmiatdopme LMS
Moodle.

bank TecTOBBIX 3amaHMK I TPOBEACHUSA NMPOMEKYTOYHOM aTTECTALlMU B
BUJIC 3aU€Ta MPEeCTaBiIeH B Ta0I. 5.1.

B Tabnuiie npeacTaBieHbl BOIPOCH! pa3HOTo THMA:

Tumn 1. 3amanus 3aKpeITOro TUMA ¢ BEIOOPOM NPAaBUILHOTO OTBETA.

Tumn 2. 3aianus 3aKpHITOrO TUMA Ha YCTAHOBJICHUE COOTBETCTBUSI.
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Tun 3. 3amanus 3aKpeITOrO TUMA Ha YCTAHOBJICHHE MOCIIEA0BATEILHOCTH.

Tun 4. 3aganust KOMOMHUPOBAHHOTO TUIIA, TPEATIOIAraloIIue BEIOOP OHO-
r'0 MPaBUIBHOTO OTBETAa M3 MPEAJIOKEHHBIX C TOCIEAYIOUMM O0bICHEHHEM CBO-
€ro BeIOODA.

Tun 5. 3aganus KOMOMHUPOBAHHOTO THIIA, MpPEIOJaraoye BbIOOp He-
CKOJIBKAX OTBETOB U3 MPEIOKEHHBIX C MOCIEAYIOUINM OOBSICHEHHEM CBOETO BbI-
oopa.

Tun 6. 3aganust OTKPHITOTO THIA, B TOM YHCIE C Pa3BEPHYTHIM OTBETOM C
pa3BEepHYTHIM OTBETOM.

B 3aBucuMoOCTH OT THMA 3a7aHUs] OHU UMEIOT Pa3INYHbIN YPOBEHB CIOKHO-
CTH:

Bba3zoBblii ypoBeHb — 3aganus ¢ Bbibopom oTBeTa. KoMOMHUpOBaHHBIE 3a/1a-
HUSL.

IoBbImeHHblil ypoBeHb — KomOuHUpOBaHHbBIE 3ajaHNs. 3alaHus C pa3Bep-
HYTBIM OTBETOM.

Bbicokmii ypoBeHb — 3aJjaHNs HAa yCTAHOBJIEHHE MOCIEA0BATEILHOCTH U CO-
OTBETCTBHS. 3aJlaHUsI C Pa3BEpPHYTHIM OTBETOM

Taomura 5.1 — bauk TeCTOBBIX 3aaHUNA

Ce-
* . | YpoBeHb
= Bepubiii MecTp
= TecTOoBOEC 3a1aHUE CJI0KHO-
= OTBeT o0yue-
CTH
HUA

VYK-2 - CnocoGeH ynpaBisiTh MPOSKTOM Ha BCEX dTAIax €ro >KM3HEHHOTO ITUKJIA

VK-2.1 - Pa3pabaTbeiBaeT KOHIICTIIUIO MPOEKTAa B paMKax 0003HAYCHHOW MpoOsieMbl, popmMyIn-
pysd Lenb, 337a4H, aKTyaJbHOCTh, 3HAYMMOCTH (HAY4YHYIO, NPAKTHYECKYI0, METOJIHUYECKYI0 U
WHYIO B 3aBUCHMOCTH OT THIIa MPOEKTA), 0)KUAEMbIC Pe3yJIbTaThl U BO3MOXHBIE CEPhI X MPH-
MCHCHUA

BcTaBbTe nmponyiieHHOe ClI0BO: «Y HUKAJIbHOCTh O3HAYAET, oBbILLEH
2 | 9TO MPOAYKT WM yCIyra UMEET XapaKTEpPHBIC ... OT BCEX | OTIHYMS i 1

10JI00HBIX MTPOJYKTOB WJIH YCIIYT»

6 CKOJBKO YpOBHEH BKIIIOYAaeT CHUCTEMa CepTH(HKAINY,

npearaemast [IPMA? HeTIpe Gasosbil 1

Uro MoxeT OBbITh pe3yNbTaTOM BBIMOJHEHUS MpPOeKTa?
Bri6epute npaBuibHbIE OTBETHI.

A) TPOAYKT, MPEICTABISAIOUINA COOOW 3JIEMEHT JPYroro
U3JIENHS] UM KOHEYHOE U3JIENHE;

B) cniocobHOCTh mpenocTaBisaTh yCIyru (Hampumep, Ou3-
Hec-QYHKIMH, MOANEP>KUBAIOIIUE MPOU3BOACTBO WM -
1 CTpUOYIIHIO);

C) pe3ynbTaThl — MOCIEACTBHS WJIH JTOKYMEHTHI (Hampu-
Mep, HCCIE0BAaTENIbCKUN TPOEKT MPOU3BOJUT JAHHBIE,
KOTOPBIE MOXHO HCIIOIb30BaTh AJIs ONpeeIeHHs HaInIus
TEHJEHIIMM WM TOJb3bl KAaKOro-TMOO HOBOTO mpoliecca
JUTs1 OOIIECTBA);

D) HeonpeneneHHOCTh B OTHOLICHMH MPOAYKTOB, YCIyT
WIM PE3yNbTAaTOB, CO3/1aBAEMbIX B XOJI€ MPOEKTa, MO MpH-

A, B, C 6a30Bbli 1
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YHHE UX YHUKAJIBHOTO XapakTepa

MHBeCTUIIMOHHBIN, WHHOBAIIMOHHEBIHN, HAay4HO-
HCCIIEIOBATENIbCKUM — MO KaKOMY IapaMeTpy BBIMOJHEHA
KJaccu(uKaIus MpoeKToB?

1 A) Tiny C rnoBbilLeH-
B) xnaccy Hel
C) Buny
D) cnoxxnocTu
BcraBsTe mpomymienHoe cinoBo: «K ¢akropam ONMKHETO
o | OKPYKEHUS MPOEKTA MPEXNIE BCETO OTHOCHTCA npel- | PyKOBO- | NOBbILIEH-
HOPUTHSL, KOTOPOE ONPEEIISET 1€ U OCHOBHBIE TpeOOBa- | JICTBO HbIVA
HUS K IPOEKTY»
BcraBpTe mnpomyieHHoe ciioBO: «MeTOolbl U CpeacTBa
o | KOMMYHWKALlMM ONPEAENSIOT MOIHOTY, U OINEpaTHUB- | JOCTO- | MOBbILEH-
HOCTb 0OMeHa HH(popMalHeld MeXy yYaCTHUKaMU MPOEK- | BEPHOCTh HbIVA
Ta»
Kakune u3 mepedyncieHHbIx (PaKTOpoB OTHOCATCA K (pakTo-
pam odanbHezo okpydiceHusi npoekma? BwiOepuTe mpaBuUIIb-
HBIE OTBETHI.
1 A) ypoBeHb pa3BUTHUS M COCTOSIHIE HAYKH, TEXHUKU U TEX- AB MoBbILLEH-
HOJIOTUI ’ HbIi
B) monnepikka mpoekTa mpaBUTEIECTBOM
C) undpacTpykTypa npeanpusThs
D) oTHomIeHne 00IIECTBEHHBIX OpraHu3aIfil
BcraBbTe mpomyiieHHoe ciioBo: «Haubombiee BIusHUE Ha
2 | IpOEKThI OKa3bIBAIOT: YKOHOMHKA, 3aKOHBI M IPABO, ..., | KYJbTYpa | BbICOKUI
[IOJINTHUKA ¥ OOIIECTBOY
BceraBpTe mpomnynieHHoe cioBo: «Hanmenbliiee BausHUE "
2 sKonoTusi | 6asosblil
Ha MPOEKTHI 0Ka3bIBAIOT MPUPOJA, ... U UHPPACTPYKTypa»
Kakumu u3 nepedricieHHbIX (GaKTOPOB XapaKTepU3yIOTCs
COILIMANLHBIC YCIOBHS MpoekTa? BribepuTe mpaBHIIbHBIE
OTBETHI.
1 A) obecrieueHreM CTaHIAPTHBIX YCIOBUN KU3HH IS yda- A, C 6a308bi

CTHHMKOB IIPOEKTa
B) nanoramu u tapudamu

C) ypoBHEM 3apabOTHOI TUIaThI
D) puckoM u ctpaxoBaHueM

VK-2.2 - CnocoGeH BuaeTh o0pa3 pe3yibTara IesSTeNbHOCTH U IUIAHUPOBATH MOCIEI0BATENb-

HOCTH HIaroB AJid JOCTHXKCHUA JaHHOT'O PE3yJibTaTa

Kakwue 3aaun BXOAAT B 00513aHHOCTH PYKOBOJHUTEIIS IPO-
eKTa U ero koMaH pl? Beibepure npaBUiIbHBIE OTBETHI.

A) cbop monmHBIX TpeOOBAaHUN K MPOEKTY U oOecredeHne
MPOEKTHOW MH(OpMaIuel BCeX 3aMHTEPECOBAHHBIX y4acT-
HUKOB

1 | B) bopmupoBaHue nporuo3a TMHAMHKA OKPYKESHUSI [IPO-
eKTa

C) TOCTOSIHHBIA MOHUTOPUHT HW3MEHEHHH BHEIIHETO |
BHYTPEHHETO OKPY>KEHHUsI IPOEKTa

D) nocroBepHOCTH M ONIEpaTUBHOCTH 0OMEHa HH(POPMAIIH-
el MeX1y YY4aCTHUKAMHU IIPOCKTa

A,B,C

MOoBblILLIEH-
HbIM

3 | B kako#i mocnenoBaTeIbHOCTH BBITIONHIETCS pa3paboTka

ACDB

NoBbILLEH-
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KOHCTPYKTOPCKOM JTOKYMEHTAllUU Ha U3ZENusi BCEX OTpac-
JIe IPOMBIIIIIEHHOCTH ?

A) TEeXHUYECKUN TTPOCKT

B) acku3HbIi IpoEKT

C) TexHUYECKOE MPETIOKCHNE

D) pabouast mokymeHTaIus

HbIH

BcraBpre mponymieHHoe cinoBo: «llox creiikxonmepamu
IMPOCKTAa MOHHUMAIOT BCC OpraHH3allu U BCEX .HI/I‘IHOCTGI‘/JI,
KOTOPBIX TaK WM MHa4ye (B MOJOXKUTEIHHOM WJIH OTpHUIIa-
TEJILHOM CMBICIIE) 3aTParuBaerT ...»

MPOCKT

MOoBbILLEH-
HbIM

KTto ompenenser ocHOBHbIE TPeOOBAHMS U MACIITA0BI TIPO-
eKTa, obecreuynBaeT (PUHAHCHPOBAHME, 3AKIIOYACT KOH-
TPaKTBl ¢ OCHOBHBIMH HCIIOJIHUTEIISIMHU, TIPOIIECCOM B3au-
MOJCHCTBUS MKy BCEMH YYaCTHUKaMU poekTa?

3aka34yuk

MOoBbILLEH-
HbIM

Kakue axkTopsl He JOMHKHBI ONPENEsIThCS Uil onpesaene-
HUS TIOJHOTO COCTaBa CTEMKXOJIAEPOB IPOEKTA, MOCTpOE-
HUA ero GYHKIMOHAJIBLHOW W OPraHU3alMOHHON CTPYKTYP
JUTSL KaXIOTO MPOEKTa Ha CTaauu pa3paboTKU KOHICHIUN
npoekTa? Beibepure npaBUIbHBINA OTBET.

A) IlpenmetHast 0651aCTh

B) OtHomenuss coOCTBEHHOCTH, BOBJICUEHHOW B IPOIIECC
OCYIIIECTBJICHUS IPOEKTA

C) OcHOBHBIE UJIEH peaTU3aIiK MPOEKTa

D) YcnoBus okpysxatromeit cpessl

E) OcHOBHBIEC aKTUBHBIE YIACTHUKH MPOEKTA

F) MoTtuBanun y4acTHUKOB IPOEKTA

MOBbILLEH-
HbIH

KTo — creiikxonaep mpoekTa, KOTOPBIN ABJISETCS aBTOPOM
TJIABHOW HMJIEU MPOEKTA, €ro MpeBapuTeIbHOTO 000CHOBA-
HUS M TPEJIOKEHHI IO OCYIIECTBICHUIO MPOEKTA?

HNuuma-
TOp

NnoBbILLEH-
HbI

Kto asnstercs JIMIIOM, KOTOPOMY 3aKa34UWK U MHBCCTOP AC-
JETUPYIOT TOJHOMOYMSI TO PYKOBOJCTBY paboTaMu IO
OCYIIECTBJICHUIO MpPOeKTa?

PykoBo-
IUTEIb
IIPOEKTA

6a308bli1

Kakue gaxTopsl He BXOJAT B XapaKTEPUCTUKH MPEAMETHOM
oOnactu npoekta? BriOepute MpaBUIIbHBIN OTBET.

A) OCHOBHBIE UJEH peaIh3alH MPOEKTa

B) nenu u 3amaun

C) oCHOBHBIC pe3yIbTaThl K MACIITAOBI

D) c10KHOCTb U JONYCTUMBIE CPOKH

BbICOKMI

KTo — y4acTHUK MpoekTa, BCTYMArOIUM B OTHOIIEHHUS C
3aKa34YMKOM U Oepymiuii Ha ce0s OTBETCTBEHHOCTH 3a BBI-
MOJIHEHUE pabOT MO KOHTPAKTY?

Kou-
TPaKTop

6a3oBblIi

BcraBpre mnpomnyuieHHoe cnoBO: «IIpOoeKTHBIM MeHem K-
MEHT — 3TO IPUMEHEHUE 3HAHUN, YMEHUH, ... U IPUEMOB K
paboTaM IO MPOEKTY C LEITbI0 YAOBIECTBOPEHUST TpeOoBa-
HUU K IPOEKTY»

UHCTPY-
MEHTOB

6a308bli1

YK

HCHUA

2.3 - ®opmupyer IaH-rpaduK peasn3alyuy MpoeKTa B 1EJIOM U IUIaH KO

HTPOJIS €ro

BBITIOJI-

VYnpaBieHre MPOEKTaMH BBITIOTHICTCS C MOMOIIBIO TPH-
MCHCHHA W HHTCIpallU JIOTUYCCKU CrpYIIIIUPOBAHHBIX
NPOIIECCOB YIPABIEHHSI TPOCKTaMH, OOBEITUHEHHBIX BO
CKOJIBKO I'pyII IpoLeccoB?

IITh

MOBbILLEH-
HbIH
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BcraBpTe nponymieHHoe ciioBocoyeranue: «['pynma mpo-
OeCCOB MHHIIMAIIUHU OG’LGI[I/IHSIGT MMpoLECChbl, KOTOPBLIC BbI-
MOJIHAIOTCA JUISl OIPEEIICHNS HOBOTO MPOEKTa UM HOBOM
¢da3bl CyIIECTBYIOIIETO MPOEKTa ITyTEM JUIS Havana
MIPOEKTA WK (Pa3bl»

noJjyyve-
HUS pa3-
pete-
HUS

noBbILLEH-
HbI

BceraBbpTe mpomnymeHHoe cioBocoueranue: «I'pymnma mpo-
LIECCOB TJIAHUPOBAHUS COACPKHUT MPOLECCH, TpeOyeMble
JUTSL OTIpeZIeNIeHUs] O0IEro COoJepKaHMUs MPOEKTa, YTOUHe-
HUS LIeJIell U OnpeneNneHus ..., TpeOyeMbIX IJsl JTOCTHXKe-
HUS LIETEN TPOECKTA»

rocie-

JIOBa-
TEJIbHO-
CTHU Jeii-

CTBUM

MoBbILLEH-
HbIM

B kakyro rpymnmy BXOIST MpoIecChl, TpeOyemble i OT-
CIIKMBAHUS, aHAIM3a M PEryJIMpoOBaHUS xona U 3(dek-
TUBHOCTH MCTIOJTHEHUS MPOEKTA, BHISABJICHHS TEX 00JacTeH,
B KOTOpPBIX TpeOyeTcss BHECEHHWE W3MEHEHHWH B IJIaH, U
VHUIMAIUA COOTBETCTBYIOIINX U3MEHEHUI?

MOHHTO-
pUHTa U
KOHTpOJI-
JIUHTA

NnoBbILLEH-
HbI

Kakue aktopsl BKiIIOYaeT yrnpaBieHUE MPOESKTOM? BBIOE-
pHUTE NPAaBUIIBHBIE OTBETHI.

A) nneHtudukanuio TpedoBaHUN K IPOCKTY

B) ynoBneTBOpeHHE pa3sNUYHBIX MOTPEOHOCTEH, pelIeHne
npoOjJeM M YAOBJIETBOPEHUE OXHMIAHUM  pa3IMuHBIX
CTEMKXOJIEpOB NIPOEKTa B XOJE IUIAHUPOBAHMS M BBIIOJI-
HEHUS MPOEKTa

C) TOCTOSIHHBIA MOHUTOPUHT HM3MEHCHHH BHEIIHETO |
BHYTPEHHETO OKPY>KEHHUSI IPOEKTa

D) ycraHOBII€HHE SICHBIX M IOCTHKUMBIX IIeJIeH

A, B,D

noBbILLEH-
HbI

VYaoBieTBOpeHNEe WM TPEBBIIICHUE HYXKA U OXHUJaHUN
CTEHKXOJIIEPOB IIPOEKTAa HE BKJIIOYAET OajaHC MPOTHUBOpE-
YUBBIX TpeOOBaHUI Mexay kakumu (hakropamu? Breibepu-
T€ MPABUJILHBIA OTBET.

A) conepxaHueM, BpeMEHEM, U3IEPHKKAMU U KaUeCTBOM

B) creiikxonaepamu mpoekTa ¢ pa3iIMYHbIMHM HYKIaMU U
OKUJaHUSIMU

C) OCHOBHBIMH UJICSIMHU pEAIN3alUHU MPOCKTA
D) uneHTHPUIMPOBAHHBIMUA TPEOOBAHUSIMH M HE UIACHTU-
(bUIUpOBaHHBIMU TPEOOBAHUSIMHU

NnoBbILLEH-
HbI

BcraBpTe mponymienHoe cioBo: «O0xacTe 001ero ynpas-
JICHUSI TPOEKTAaMH COJICPXKHUT 3HAHHS, KOTOpPHIE CIEAyeT
UMETh KaXKJIOMY ... IPOCKTa»

MEHEe-
Kepy

6a308bli1

BcraBbTe nmponymenHnoe cinoBo: «Pa3zpabotka YcraBa mpo-
€KTa — TpoIecc pa3pabOTKH JTOKYMEHTa, KOTOPBIA
CaHKLMOHHUPYET MPOEKT WK a3y U TOKYyMEHTHPYET Iep-
BOHaYaJlbHbIE TPeOOBAHMUS, YAOBJIECTBOPSIOLINE NOTPEOHO-
CTH M 0’KHMJIaHUSI CTEMKXOJIJIEPOB MPOEKTA»

¢bopmans-
HO

BbICOKUI

Kakass 00s3aHHOCTH HE BXOAMT B (DYHKIMH YIpPABICHUS
npoektamu? BeiOepuTe npaBUIbHBINA OTBET.
A) YnpasneHue HHTerpanuei nNpoeKTa

B) Vnpasnenue cogepxanuemM npoekTa
C) Ynpasnenue cpokamMu poeKTa
D) VYnpasnenue couranibHbIM MOJOXKEHUEM COTPYIHUKOB

6a308bli1

Kakue IMponeCCChI, OGGCHG‘II/IBaIOH_II/Ie BKJIFOYCHUC B IMPOCKT

A,B,C

6a308bli1
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paboT, KOTOpPbIE HEOOXOIUMBI JIJIsl YCTICIITHOTO 3aBEPIICHUS
MPOEKTa BKJIIOYAET B ceOsl yIIpaBIeHHUE COACPKAHUEM TIPO-
eKkTa? YKaXuTe NpaBUIbHbIE OTBETHI.

A) cbop TpeboBaHuit

B) onpenenenune conepxanus

C) co3naHue CTpyKTYypHOTO IJIaHA IPOEKTa

D) yTBepkaeHNe CPOKOB pean3aliy MpoeKTa

VK-2.4 - Opranusyer u KOOPAWHUPYET PadOTy YUaCTHHKOB IPOEKTA, CIIOCOOCTBYET KOHCTPYK-
TUBHOMY IIPEOOJIEHUIO BO3HHUKAIOIINX Pa3HOIIACHI U KOH(IIMKTOB, oOecrieunBaeT paboTy Ko-
MaHIbl HEOOXOAMMBIMU PeCypcamu

VYkaxuTe, Kako Mporecc He BKIIOYACT B ceOs omeparus
YIPABJICHUS CPOKAMH MPOEKTA.

1 A) ompeneneHue onepanuia

B) ynpasnenue conepxanuem

C) onpeneneHure mocie10BaTeIbHOCTH OTepaIiuii

D) pa3paboTky pacnucaHus

B 6a308blIli 1

VYkaxuTe, Kako Mporecc He BKIIOYACT B ceOs omeparius
yIpaBIEHUS] CTOUMOCTBIO TIPOCKTA.

1 A) OIICHKY CTOUMOCTH

B) ynpaBneHue cTouMocTbIO

C) onpenenenue Or0KETa

D) ynpaBienue 0101KkeToM

D 6a308blIli 1

VYkaxuTe, Kako Mporecc He BKIIOYACT B ceOs omeparus
YIIPaBJICHUS KaYECTBOM IIPOEKTA.

1 A) IIaHUpOBaHHUE KayeCcTBa

B) ocymiectBnenue obecnedueHus KauecTBa

C) KOppEeKTUPOBKA KayeCcTBa

D) ocymiecTBieHe KOHTPOJIS Ka4eCcTBa

C 6a308blIli 1

BcTaBbTe mpomnynieHHoe CI0BO: «YTIpaBiIE€HUE KauyeCTBOM
2 IMPOCKTAa BKIIOYACT B C66$I MMponeCChbl U I[eﬁCTBHH ... opra- HCITOJI- noBblILlleH- 1
HU3ALWHU, TIOJUTUKY B O0JIaCTH KayecTBa, LIETU U cephl | HIOMIEH HbIVA
OTBETCTBEHHOCTH B 00JIACTH KA4E€CTBA»

VYkaxuTe, Kakhe MpOoIecChl MO OpraHu3alli KOMAaHJbI
MPOEKTa U YIPABIICHUS €H0 BKIIIOYAET B ce0sl yrmpaBlieHUE
YeJI0BEYECKMMH pecypcaMu MpOeKTa.

noBblLLeH-
1 | A) IIIaHUPOBaHKE YEIOBEYECKUX PECYPCOB A,B,C 1

HbIlA
B) HaGop KoMaHabI MPOEKTa

C) pa3BuTHE KOMaH/IbI IPOEKTA
D) pacopmupoBanue KOMaH/Ibl IPOEKTA

BcTaBpTe mponylieHHOE CIIOBO: «YTpaBiI€HHE KOMMYHH-
KallUsSIMH MPOEKTAa — 3TO 00JACTh 3HAHUH, BKIIOYAIOIIAS B | PacIpo-

MoBbILLEH-
2 | cebs mporecchl, HEOOXOIUMBIC TSI CBOCBPEMEHHOI'O CO3- | CTpaHe- i 1
naHus, coopa, ..., XpaHEHUs, MOJYYCHUS M B KOHEUHOM HUS
UTOTE HCIOIb30BaHUS HHYOPMAIIK TPOEKTA»
OT4eTHOCTH O UCHOJIHEHUIO — COOp U pacmpocTpaHEHUE HDOLHO
uH(popManuu O BBIMOJHEHUU paboT. DTa HHPOpPMAIH p o
2 3UpOBa- 6a30Bbli1 1
BKJIIOYAET B C€0s OTYETHI O TEKYIIEM COCTOSHUU, OICHKY e
nporpecca u ... JlobaBbTe HEOCTAIONTUI TEPMHUH.
Jlo6aBbpTe B MpeJIOKEHUE TPOIYIIECHHOE CIIOBO: «YTIpaB-
MOHHTO- | MOBbILLEH-
2 | JeHuMe pHCKaMM MPOCKTa BKIIOYAET B CeOs MPOIECCHI, OT- o 1
pUHTY HbIVA

HOCANIMECA K INNIAHUPOBAHUIO YIIPABJICHHA PHCKAMH, HUX

18




uACHTU(DUKAIIMY U aHAJIM3Y, PEarupoOBaHUIO HAa PUCKH, ...
U YIIPABJICHUS PUCKAMU TIPOEKTa»

Jlo6aBbTe B mMpeyioKeHrne mpoIyiieHHoe ciaoBo: «Kadecr-
BEHHBI aHAIIU3 PUCKOB — PACIIOJIOKEHHUE PUCKOB IO CTe-
MEHU UX MPUOPHUTETA IS NaJbHEHIIETO ... WK 00paboTKI
IMyTEM OLICHKH U CYMMHUPOBAHHA BCPOATHOCTHU UX BO3HUK-
HOBEHMSI M BO3JICHCTBUS Ha MPOEKT

aHajin3a

6a3oBblIi

Bribepure, kakue MpoLecchl BKIIOYACT B ¢e0s yrpaBiIeHue
pHUCKaMHM IIPOEKTa.

A) miIaHupOBaHNE KOMMYHHUKAIUH

B) nnentuduxaiuo puckos

C) naHupoBaHMe pearnpoBaHus Ha PUCKU

D) 0TYETHOCTH 110 CHOJIHEHUIO

B,C

MOoBbILLEH-
HbIH

VK-2.5 - [IpencraBnsieT myOIUYHO pe3ysbTaThl MPOEKTa (WM OTICIBHBIX €ro 3TarnoB) B (hopme
OTYETOB, CTaTeH, BHICTYIUICHUH HAa HAYYHO-MPAKTHUECKUX CEMHHAapax U KOH(EpeHIHIX

Bribepure, kakue mporecchl BKIIOYaeT B ceOs ynpaBieHue
KOMMYHHKAIUSIMU TPOEKTA.

A) pa3BUTHE KOMaH/bl IIPOEKTA

B) pacnpocrpanenue nndopmaruu

C) OTYETHOCTH MO UCTIOJTHEHUIO

D) xauecTBEHHBIN aHAJIN3 PUCKOB

B,C

MOBbILLEH-
HbIH

Bribepure, kakue mporecchl BKIIOYaeT B ceOs yrnpaBieHHue
YeJI0OBEUECKUMHU pecypcaMu MPOEKTa.

A) ocyl1ecTBIEHHE KOHTPOJIS KauecTBa

B) HaGop komaHIbI TPOEKTA

C) pa3BuTHE KOMaH/IbI IPOEKTA

D) pacnipoctpanenre nHGOpMAIHI

B,C

MOBbILLEH-
HbIH

Bribepure, kakue mporecchl BKIIOYaeT B ceOs ynpaBieHHue
KOHTpPaKTaMH U 00eclie4eHneM MPOEKTa.

A) mIaHUpOBaHUE PEArupOBaHUS HA PUCKU

B) anmMuHMCTpHpOBaHNE KOHTPAKTOB

C) nnaHupoBaHueE MOKYIOK U MPUOOPETECHUN

D) pacnipocTpanenue nHbOpMaIu

B,C

MOBbILLEH-
HbIH

Kaxoit nporiecc siBnsercst mociaeaHeit ¢ha3oi KU3HEHHOTO
[MKJIa POAYKTA IMOCJE MPEeKpalleHus] MPOU3BOJICTBA, CEp-
BUCHOT'O OOCITY>KUBAHHSI U TIOJICPIKKU?

yTUIIN3a-
s

6a308bli1

JononHuTe npennokeHne HEAOCTAOMUM CI0BOM: «Da3bl
MPOEKTa OOBIYHO BBITIOJHIIOTCS IOCJIEA0BATEIbHO, HO B
HEKOTOPBIX NPOECKTHBIX CUTYALUSIX MOTYT ...»

IIEPEKPHI
BaTbCs

NoBbILLEH-
HbI

BcTraBpTe mnpomnynieHHOE€ B MpenyiokeHuu ciaoBo: «Cro-
COOHOCTH BJIMSTH Ha KOHEYHBIE XapaKTEPUCTUKU MPOAYKTA
npoekTa 0e3 CYIIECTBEHHOIO BIMSHHS Ha ... UMEET Hau-
BBICHICC 3HAUYCHUC B HAYaJIC MPOCKTAa U YMCHBINACTCA IO
Mepe MPOJBUKEHHS MPOEKTA K 3aBEPIICHUIO)

CTOH-
MOCTb

NoBbILLEH-
HbI

BceraBpTe mponyleHHOE B NPEMSIOKEHUHU CIIOBO: «Da3bl
IIPOEKTA — 3TO OTJAEJbHbIE YaCTH B PAMKaxX IPOEKTa, Tpe-
OylomMe JOMOTHUTENBHOTO ... A1 3((HEKTUBHOrO MOTY-
YEHUsI OCHOBHOTO PE3yJIbTAaTa MPOEKTa»

KOHTPO-
JIA

6a3oBblIi

Bribepure, Ha Kakoi BONpPOC HE JOJDKHO JaBaTh OTBET
MJIaHupoBaHue?
A) 9TO TOIKHO OBITH CAEIAHO

6a308bli1
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B) 3auemM HE0OXOIMMO BBITIONHATH PAOOTHI
C) Hy>XHO JT1 COOJIIOAATH PACIHCAHUS
D) xomy OyzaeT mopyueHa pabora

Bribepure oTBeT, 4TO HE ABJISETCA 3aJa4eil KOHTPOJUIMHTA
BO BpeMmsl (pa3bl IIIaHUPOBAHUA?

A) monanepikka IpOLECCOB IIAHUPOBAHUS W IPHUHSITHA
peleHui

B 6a308BbIl
B) o6y4yenue nepconana
C) npoBepka COOTBETCTBHSI YaCTHBIX IUIAHOB IIEJISIM IIPO-
eKTa
D) npoBepka NOTHOTHI ¥ HETPOTHBOPEUNBOCTH TNIAHOB
BcraBpTe B mpeioxkeHne MponyieHHOE CIOBOCOYETaHUE:!
«B ¢aze BrmomHEHNS MpoekTa (aKTUUECKUE PE3yabTaThl | OTKIIOHE-
CPaBHHBAIOTCSI C 33aHHBIMH, YTOOBI BBISBUTH ..., IPOAHA- | HUS OT 6a308blit
JM3UPOBATh WX NPUYMHBI U MPUHATH MEPHI IO UCTpaBie- | IUIaHa

HHUIO ITOJIOKCHU A

2.6 - [IpenyiaraeT BO3MOXKHBIC TTyTH (QJITOPUTMBI) BHEAPEHUS
eKTa (WM OCYIIECTBISIET €T0 BHEIPCHIE)

B MPAKTUKY pe3yNbTaT

Kakue QakTopsl XapakTepu3yloT HadadbHBIE YCIOBHS, OT-
paHUYCHHS U TPEOOBAHMSA K IPOEKTY?

A) IpeAbICTOPHIO U CYIIECTBYIOIIEE COCTOSHHE CHCTEMBI
B) cymecTBylomee cocTOSHIE OKPY)KEHHsSI TIPeIaraeMoro
IPOEKTa

C) tpebGoBaHusi K pe3yibTaTaM IpOEKTa W CrocodaM HX
JOCTHKCHUS

D) ¢unanCcOBbIE BOZMOKHOCTH MPOEKTA

A,B,C

BbICOKMI

I[Tocne 3aBepiIeHUs MPOEKTA M MPOBEPKH PE3yIHTATOB UTO
JIOJDKHO OBITH 3a()MKCHPOBAHO U 33J0KYMEHTHUPOBAHO ISt
OyIyIIHX MTPOCKTOB?

OIIBIT

NnoBbILLEH-
HbI

JloGaBbTe mpoIyiieHHoe B peanoxkeHuu cinoo: «Ilog go-
KYMEHTAllUEe MPOEKTa MOHUMAIOT ... MHOXECTBA B3aUMO-
CBSI3aHHBIX JOKYMEHTOB, OTHOCSIIMXCS K IIPOEKTY U
YIOPABICHUIO UM

COBOKYII-
HOCTh

NoBbILLEH-
HbI

Jlo6aBpTe TPOIYIIIECHHOE B TMPEIIOKEHUU CIIOBO: «JloKy-
MEHTAIMS MPOEKTa COACPKUT BCIO MHPOPMAIHIO MO TO-
TOTOBKE, pa3paboTKe, peaau3aliy 1 ... IPoeKTa u obecre-
YUBAaeT HOPMAJbHYI0 KOMMYHHUKAIIMIO BCEX YJIEHOB KO-
MAaHJbl U IPYTUX YYACTHUKOB IIPOEKTa)

3aBepIe-
HHUIO

NoBbILLEH-
HbI

YcnemHoe 3aBeplICHHE MPOEKTa ONpeneNseTcss Kak J10c-
TH)KCHUE LeJel TPOeKTa MPHU COOJIOACHUU KaKHX YCTa-
HOBJICHHBIX OTPaHUYCHU?

A) Ha TIPOJIOJKUTEIBHOCTD U CPOK 3aBEPIICHUS TPOCKTa
B) Ha u3aepxku 1 OOIKET MPOEKTa

C) Ha Ka4yecTBO BBIMOJHEHHBIX pabOT W cremuduKaum
TpeOOBaHUH K pe3yabTaTaM

D) Ha coOmroneHne TpeOOBaHWUN MPUPOAOIOIH30BAHUS
DKOJIOTUU

A,B,C

MOBbILLIEH-
HbIM

Kaxoit (hakTop HE OTHOCHUTCS K OCHOBHBIM (M THUITMYHBIM)
OmMOKaM B MPAKTUKE BBITIOIHEHUS MPOEKTOB, OCOOEHHO
MaJIbIX U CPEIHUX?

A) Hu3Kas KBAIM(UKAIHS CIICIIMATUCTOB

MOBbILLEH-
HbIH
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B) Henocrarounsiii ananu3 GakKTHIECKOTO COCTOSHUS 1S
C) HenocTtaTOYHO YeTKOe M IMOAPOOHOE OINpeneieHue M
OINMCaHKe LeNn

D) ornmaercst mpenmouteHue CyOBEKTHBHOMY IOJXOAY B
MIPUHATUU PEIICHUIA

E) Hewerkoe pasrpaHMyeHHE OTBETCTBEHHOCTH U IOJIHO-
MOYHI

F) oTcyrcTBHE HOCTaTOYHOrO yKcia KBAIM(UIIUPOBAHHBIX
CIELHAINCTOB

Kaxkoit Bun cyiiectByromiei 1eaTebHOCTH B 3aBUCMMOCTH | Omepa-
6 | or xapakTepa IpPOEKTa Pe3yIbTaThl MOTYT HW3MEHATH WU IIHOH-
JOTIOJIHSITH? HYIO

noBbILLEH- 1
HbI

Yrto He sgBISETCS HEMPEMEHHBIM YCIIOBHEM HedopMaibHO-
ro MPOEKTHOT'O0 MEHEIKMEHTa?
A) sbdexTuBHAST KOMMYHUKAIIHAS

1 | B) addexTuBHas koomneparus E 6a308bli1 1
C) addexTuBHAT KOMaHTHAS paboTa
D) nosepue

E) spynunus

Jlo6aBpTe TpoOIyIIeHHOE B TpeIoxkeHun cioBo: «lIpo-
OeCCbl MHULMUHUPOBAHUSA, ... U IIJIAHUPOBAHUA IMPOCKTA C
2 | COOTBETCTBYIONIMM aHAJIN30M CTEHKXOJIZIEPOB U PHUCKOB
MO3BOJITIOT PE3KO CHU3UTH BEPOSTHOCTH OIIUOOK, a TaKKe
BEPOSATHOCTH U MOCIJIECJCTBHS HEOKHUIAHHBIX COOBITHID

OATO-
TOBKU

6a308bIi1 1

Maiible TPOEKThl MOTYT OBITH CONPSKEHBI € OOJBIIMMU
npoOemMaMu, 4TO He 00yCIOBIIEHO KakKuM (hakTopom?

A) He0OEHKa BaXKHOCTU U CJIIOXKHOCTH YIPaBJICHUsS IPO-
€KTOM M KOHTPOJIS HaJl HUM

B) olieHkM BpeMeHU BBIMOIHEHUSI TPOEKTA U U3JIEPIKEK

C 6a30BbIi 1
4acTO HEPEATHCTUIHBI

C) pyKOBOJCTBO OpraHu3alluu YAENSET uYepecuyp MHOIO
BHUMAaHHUSA U MOAJIEPKKU

D) xopotkas ¢a3za miaHUpOBaHUS HE MO3BOJSET MPOBECTH
JIeTaJIbHBIN aHAINU3 TPOOJIEMBI

VYK-3 - CriocoOeH opraHu30BbIBATh U PYKOBOAUTH pabOTON KOMaH/Ibl, BbIpaOaThi-
Basi KOMaHJIHYIO CTPATETHIO JJIsSI TOCTHXKEHHS TOCTABJIICHHOMN LENH

VK-3.1 - BeipaGaTeiBaeT CTpaTeruio COTPYAHUYECTBA U HA €€ OCHOBE OpPTaHM3yeT paboTy Ko-
MaHObI 111 JOCTUXKCHUA IIOCTaBJIICHHON neiaun

Jlo6aBbTe MPOMYIIEHHOE B MPEAJIOKEHUU CIO0BO: «/lud-
(bepeHIMPOBaHHBIM TOAXO0A K HCIOJIB30BAHUIO 0OTaToro
2 | apceHana BO3MOXHOCTEH MPOEKTHOIO MEHEDKMEHTA 00ec- |  3aTpar 6a30BbliA 1
MEYMBACT €ro BHEApEeHUE 0e3 0co00i MOATOTOBKU M 0O0JIb-
IIUX ...»

Jlo6aBbpTe MpoOMyIIEeHHOE B MPEIJIOKEHUH CI0BO: «MeTo-
bl U pa6oqne TCXHUKHU MMPOCKTHOIO MCHCI?KMCHTA MOTYT C

2 | ycriexoM MpUMEHSTHCS TIPU BBIOJHEHUH ... TIPOCKTOB 0e3 MAJIBIX M| - nosblLuer- 1
CO3JIaHUsl CIEUUATBHON OpraHu3aluu MPOEKTa B paMKax cpettix HoW
CYIIECTBYIOIIEH CTPYKTYPBI NPEAIPUITUS

D) JloGaBbTe TPOMYIIEHHOEC B MPEIJIONKEHUH CIOBOCOYETA- | KOMIIE- | MOBbILLEH- 1
Hue: «Y1oObl mojaepKuBaTh KOHKYPEHTOCHOCOOHOCTh M | TEHT- HbIVA
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JKU3HECTIOCOOHOCTh OpTraHU3aIliid B YCJIOBHSIX OBICTPOTO
TEXHHYECKOTO MPOoTrpecca, MPUcrnocabInBaThCS K COIHAIIb-
HBIM, SKOHOMHUYECKHM W JIPYTMM W3MEHEHHSIM OKpYKalo-
el cpelibl, HEOOXOUMO CBOCBPEMEHHO aJIaliTUPOBATh €€
CTPYKTYPHI H ... K HOBBIM YCIIOBHSIM)»

HOCTb ee
paboTHuU-
KOB

Kak Ha3piBaeTcs HAOOp MPOEKTOB WM MPOTPaMM U JAPYTHX
pabot, OOBEIMHEHHBIX BMECTE C IEIbl0 3(P(HEKTHBHOTO
YIpaBJICHUA JaHHBIMU pa6OTaMI/I AJId JOCTUKCHHUA CTpaTe-
TUYECKUX Ieaei

HOpT-
¢benp

6a3oBbIi

Jlo6aBbTe MPOIYIIEHHOE B MPEJIOKEHUN CJIOBO: «YIIpaB-
JeHue mopTdessiMu mperycMaTpruBaeT o0ecreueHne nepe-
CMOTpa MPOEKTOB U MPOTrpaMM C LEIbI YCTAHOBJICHHUS ...
IpU paclpeiesieHu PECYpCOB U COOTBETCTBUS MOPThEst
CTpaTErusiM OpraHu3alnum»

IIPUOpUTE-
TOB

MOoBbILLEH-
HbIH

Jlo6aBbpTe MpoOMyIIEHHOE B MPEIOKEHUN CIIOBO: «DyHK-
U YIpaBiIeHUs: NOPTQensIiMu 00ecreunBaeT LEeHTPAINU30-
BaHHOE YNPABJICHHUE OJHUM WJIM HECKOJIBKUMH MOPThemns-
MH, YTO BKJIIOYAeT BBIABIICHHE, YCTAHOBJICHUE MPHOPHTE-
TOB, aBTOPU3AINIO, YIIPABICHUE U ... IPOEKTOB, IPOTPaMM
U JPYrUX CBA3AHHBIX palbOT Ui TOCTH)KEHUS OIpeJeseH-
HBIX CTPaTErHYECKUX HeNei»

KOHTPOJIb

MOBblILLEH-
HbIH

Jlo6aBbTe MpPOMYIIEHHOE B MPEUIOKEHUH cloBo: «Opra-
HU3aIMK YIPaBIAIOT NOPTQENIMU Ha OCHOBE CTpaTeruye-
CKOT0 TUIaHA, KOTOPBIA MOXKET YCTaHaBIMBATH ... MOpPTQe-
J1s1, TPOrpaMMBbl UJIH BKJIFOUEHHBIX IIPOEKTOBY

UEepapxXuIo

NnoBbILLEH-
HbI

JloGaBbTe MPOMYIIEHHOE B MPEIJIOKEHUH CIOBO: «OTHOM
U3 1ened ymnpapiaeHUs nmoprderneM SBISETCS MaKCUMallb-
HOE YBEJIMYEHHUE €r0 UEHHOCTH C IMOMOIIBIO TIIATEIBHOIO
W3y4YEeHUs noprdens — HaMEUEHHBIX AJIs BKIIOYCHHS
POrpaMM, IMPOEKTOB M JIPYTUX COMYTCTBYIOIIUX PabOT»

9JICMCHTOB

6a3oBblIi

Jlo6aBbTe MpomyIeHHOe B IPeIIoKeHUH clioBo: «CTpare-
THYECKUI TJIaH OpraHM3alUU SBISETCS MEPBUYHBIM (hak-
TOPOM, YIPABISIOUIUM ... B IPOEKTHI»

HHBECTHU-
OUSIMUA

BbICOKMI

Jlo6aBbpTe TpoIyIIeHHOE B MpEeAIoKeHUH cioBo: «IIpoek-
Tl 00€CIICUNBAIOT IPOTPAMMBI U MTOpThenn o0paTHOM CBS-
3bI0 TIOCPEACTBOM ... O CTaTyCe U 3alIPOCOB HAa M3MEHEHUS,
KOTOpBIE MOTYT OKa3aTh BIHMSHHE Ha JAPYIHE IPOCKTEHI,
IPOTPaMMBbI UITH TOPTHENIN»

OTYCTOB

6a3oBblIi

VK-3.2 - YuutsIBaeT B CBOEH COIMAIBHON U MPO(GECCHOHATBHON IeSTENbHOCTH UHTEPECHI, 0CO-
OCHHOCTH TIOBEJCHUS W MHEHUs (BKJIIOYas KPUTHYECKHE) JIOJeH, C KOTOpPhIMH paboTa-

€T/B3aUMOJICHCTBYET, B TOM YHCIIE IOCPEACTBOM KOPPEKTUPOBKU CBOUX JEHCTBUI

Kak Ha3bIBaeTCs psiji CBA3aHHBIX JAPYT C IPYrOM MPOEKTOB,

6 YIIPABJICHUE KOTOPBIMU KOOPAUHUPYETCS I JocTvxkeHus | IIporpam- 6a30Bb1if
MPEUMYIIECTB U CTENEHU YIPaBISIEMOCTH, HEJOCTYITHBIX Ma
IIPY YIPaBIECHUU UMH 110 OTAECIBHOCTH?

Jlo6aBbTe MPOMYIIEHHOE B MIPEIIOKEHUH CIIOBO: «YTIpaB-

2 JICHUC HpOFpaMMOI\/'I OIIPCACIIACTCA KakK I_IGH\:Fpa.HI/ISOBaHHOG, CTpaTcru- I'IOBbILLIQEH-
CKOOPAMHUPOBAHHOE YIIPABJICHHUE TPYMION MPOEKTOB IS | YECKHX HbIVA
JOCTHKECHHUS ... LEJIEH U IPEUMYIIECTB IPOrPAMMBD)

Jlo6aBbTe MpOMYIIEHHOE B TIpeAIOKeHUHU CiIoBO: «IIpoek- MoBbILLIEH-

2 Thl B paMKax MPOTPaMM CBSI3aHBI IIOCPEICTBOM OOIIETO ... pe3yJIbTaTa HbIVA
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HNJIN COBMECTHBIX (byHKHI/IOHaJ'II)HBIX BO3MO>KHOCTEH

JericTBus, CBSI3aHHBIE C B3aMMO3aBUCUMOCTSMU MPOEKTOB,
MOT'YT BKJIFOYaTh:

A) cHATHE OTpaHHYEHHH M0 pecypcaM W/WIIM pa3pelieHne
KOH()JIMKTOB, 3aTparvBalOlIMX HECKOJbKO IPOCKTOB B

PpaMKax CUCTCMEIL;
NoBblILLEH-

1 | B) cormacoBanue oOpraHu3alOHHOrO/CTpaTernyeckoro | A, B, D i

HaIllpaBJICHUA, 3aTParuBarOmiCro e 1 3agavu MpoOCKTa U
IPOTPaMMBEI,

C) KOy4HHT, HaCTaBHUYECTBO, 00yUeHHUE U HAA30D;

D) pemenune BONpoCcOB M YNpPaBIE€HUE H3MEHEHUSIMU B
pamKax oOIIel CTPYKTYPHI YIPaBICHUS

Jlo6aBbTe MPOMYIIEHHOE B MPEIUIOKEHUHU CIIOBO: «YTIpaB- B3AMO3a
o |7ieHME NpOTpaMMaMH YHEIAeT OCHOBHOE BHWMAHME ... | . = | MOBbilller 1
IIPOEKTOB U IIOMOIacT OIPEIEIUTh ONTUMAIBHBIN MOAXO HbIiA

CTAM
K UX aIMUHUCTPHUPOBAHHNIO)

OcHoBHas ¢yHkius PMO 3akmroyaeTcss B TMOIJICPIKKE
yIIpaBICHUS MPOSKTAMHU Pa3IUIHBIMU CIIOCOOAMU:

A) ynpaieHue OOUIMMM pecypcaMH BCEX IPOEKTOB, aji-
MUHUCTpUpyembix PMO;

B) ompenenenre u pa3paboTka METOIOJIOTHHU, ITYUIIUX
1 | mpakTHK U CTaHZAPTOB YIPABICHUS NPOEKTAMHY; A,B,D | "o 1
C) peuieHue BONPOCOB U YIpaBICHHE W3MEHEHUSIMH B HeW
paMKax oOIIel CTPYKTYpHI YIIPaBICHUS;

D) MOHUTOPHHT COOTBETCTBHUS CTaHIApTaM, MPOLEAypaM U
11a0JIOHaM YIPaBIICHHSI TPOSKTAMH TTOCPEICTBOM ayAUTOB
IIPOEKTOB

Jlo6aBbTe mpomylieHHOe B MpeuioskeHun cinoBo: «Cdepa

o | OTBETCTBEHHOCTH ouca ympaBieHUs MPOCKTAMH MOXKET H}I’;pr?;g:;_ MOBbILLEH- 1
BapbHUPOBATHCS OT OKa3aHUS MOIICPKKH B YIPaBICHUHU ToM HbIlA
IPOEKTAMH J0 MPSIMOTO ...»

JloGaBbTe TpomyIIeHHOE B MpPEIIOXKeHUH cloBo: «KoH-
) KpeTHbli PMO MOXeT MoJy4yuTh MOJHOMOYHS JI€MCTBO-

BaTh KaK HEOThEMJIEMas 3aMHTEPECOBAHHAsI CTOPOHA IMPO-
€KTOB, MMEIOIIasl PEeIIAIoIIee CJIOBO ... KAKIOTO MPOEKTa»

B HaYallb-
HOH cTa- 6a308blii 1
hi87071

JloGaBbTe MPOMYIIEHHOE B MPEIJIOKEHUH ciaoBo: «PMO
2 | MOXeT y4acTBOBaTh B OTOOpE, YIPABICHHH U PACIIpE/Iesic- | PECYPCOB |  BbICOKMIA 1
HUU OOIINX WJIY BBIICTICHHBIX ... IIPOCKTa»

Jlo6aBbTe MpoMyIIeHHOE B MpeIIoKeHuHu cioBo: «PMO
MOXKCT MMCTHb MOJHOMOYHA AaBATb PCKOMCHIAAIIUH, OCTa-
2 | HaBNMBATH TPOEKTHI, WM BBIMOJIHATH JPYTHUE ICHCTBHS, enu 6a3oBbli 1
I-ITO6I:I ... KOMIIaHHUN OCTaBaJIUCh COTJIaCOBAHHBIMU U HC-
MIPOTUBOPEUNBBIMI

VYK-3.3 - Obnasaer HaBbIKaMH IPEOJIOJICHHS] BO3HUKAIOIIMX B KOMaH/E Pa3HOIJIACHiA, CTIOPOB U
KOH()JIMKTOB Ha OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH

OCHOBHBIMU TNIPUYMHAMHU CpbIBa CPOKOB M IIEpepacxopaa
CPEZCTB MPOEKTOB CO3JaHUsI HOBOTO O0OPYAOBaHUS HE SIB-
1 JIAKOTCA:

A) mepuoIMUYecKuil ayJIUT MPOCKTOB B 001acTH WH(POpMa-
OHUOHHBIX TGXHOHOFHﬁ;

B) ncnosip3oBaHne HEMPOBEPEHHBIX AK30THUYHBIX TEXHOJIO-

A 6a30BbIi 1
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THH;

C) nedpunut xBanuPpUIMPOBAHHBIX WHKEHEPOB, MEHEKE-
POB IpOrpaMM ¥ HAI30PHOTO TEPCOHANA;

D) ymblneHHOE 3aHIKEHHE LIEH C LENbI0 MOTyYeHUs 3a-
Ka3a, 4TO B CBOIO OY€pEIb MPUBOJHUT K MPHHATHIO CIIHII-
KOM OOJIBIIIOTO KOJMYECTBA IPOTPaMM

JloGaBbTe MpOMyIIEHHOE B  MPEIJIOKEHUHU  CJIOBO:
«CornacHo cTraHjmapTam ympaBJieHHUs MPOEKTaMH, U3MEHe-
HUH B MIPOEKTAaX CleqyeT u3berarh, B TO ke BpeMsl U3MEHe-
HUSl SIBJISIFOTCS €JUHCTBEHHOW ... B COBPEMEHHOM pPBIHOY-
HOUN YKOHOMMKE»

KOHCTaH-
TOU

NnoBbILLEH-
HbI

JloGaBbTe MPOIYIIEHHOE B MPEATIOKEHUN CI0BO: «Jlst nH-
HOBALIMOHHBIX MPOEKTOB, KOTOPBIE CBA3aHBI C CO3JAHUEM
HOBBIX ITPOPBIBHBIX TE€XHOJOTHUW, UCKIIOUHUTEIBHO BEIUKA
..., 0COOCHHO Ha HaYaJIbHBIX dTanax»

CTETIeHb
Heornpeie-
JICHHOCTH

noBbILLEH-
HbI

Komanna B mpouecce BHITIOTHEHUS TPOEKTA HE ONpeIeNsieT
IPaHULbl U3BECTHOIO M HEU3BECTHOI'O IO BHUJAM HEOIpe-
JICICHHOCTH:

A) IpuUPOI00X paHHOM

B) texuunueckoit

C) peiHOYHO#

D) opranusannoHHoi

NoBbILLeH-
HbI

Jlo6aBbTe MponyIieHHOe B MPEJI0KEHUH CI0BO: «B cooT-
BeTCTBUM cO cranaaproM PMBOK mpoexTsl cBsi3aHbl C
JIBYMsI BUJAMU IPOIIECCOB: MPOLIECCAMH ... U MPOLIECCAMH,
OpPUEHTHPOBAHHBIMHU Ha CHEUU(UKALUIO U CO3JaHUE IPO-
JIYKTa IPOEKTa»

ynpasJe-
HUS IPOEK-
TOM

MOBbILLIEH-
HbIH

YKaKuTe CYIIECTBYIONIUE THITHI CIIO)KHOCTH B TIPOCKTAX:
A) HEeompeIeICHHOCTH CUTYallUH
B) opranuzanyoHHbIe CI0KHOCTH
C) cTpyKTypHBIE CIIO)KHOCTH
D) cnoxHOCTH B3aWMOJICUCTBUS

A,C D

NnoBbILLEH-
HbI

Jlo6aBbpTe MpOMyIIEeHHOE B MPEIIOKEHUH CI0BO: «TpaHc-
dopMalMOHHAs TEOPHs MOCTYJIUPYET PSAA MPUHIIMIIOB ...
IIPOU3BOJICTBOM»

ympasJe-
HUS

noBbILLEH-
HbI

[Ipomeccrl ympapieHUss TPOSKTOM MPAKTUYECKH OCHOBBI-
BAIOTCA Ha KaKUX MOJCIAX MEHEIKMEHTA?

A) MEHEI)KMEHTE KaK IUIAHUPOBAHUU

B) JTUCTIETYEPCKON MOJICTH

C) xubepHEeTHYECKON MO/IEH YIIPABIEHYECKOT0 KOHTPOJIS
D) rmo6anbHON MOAeIH

A,B,C

6a3oBblIi

Jlo6aBbTe MPOMYIIEHHOE B MPEMIOKEHUU CIIOBO: «Ompe-
JIeJIeHUE yKa3aTejled MOXHO paccMaTpuBaTh Kak IMpeBa-
puTenbHOE 00ciIeI0oBaHue, MOCiIe KOTOPOTo MO HalJIeHHBIM
YKa3aTeJisiM MOKCT 6I>ITI> HadaT aKTUBHBIA IIOUCK ... U €€
(hOopMyYITUPOBAHHEY

Leau

6a3oBblIi

Llenn nmpoekTa B SICHOW ¥ OJHO3HAYHO MHTEPIPETUPYEMOI
dbopme He TOKHBI 3aUKCUPOBATh KAKUE W3 MEePEUHCIICH-
HBIX MOMEHTHI?

A) pe3ynbTaTt MpoeKTa;

B) cpoku okoHuanus;

6a308bli1
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C) pacxomsr,
D) nopsiaok u3MeHeHHs IeIN MPOCKTa;
E) oTBeTCTBEHHOCTH CTOPOH

YK

3.4 - TlpenBunut pe3ynbTarsl (OCAEACTBUS) KaK JUYHBIX, TAK U KOJUIEKTUBHBIX JE€HCTBUMA

Jlo6aBpTe TpOIyIIEHHOE B TPEmIOKeHHH cioBo: «llenn
JIOJDKHA OBITH chopMynupoBaHa HEHTpaTbHO MO OTHOLIE-
HUIO K PEILEHUIO, T. €. BO3MOXKHOE pEIICHHE HE JIOJKHO
OBITh BKJIIOYCHO B OMHMCAHUE LU U HE JOJDKHBI OBITH 3a-
(buKCcHpOBaHbI ONPEICICHHBIE ... IO PEIICHHUIO 3a]1au»

AAeu

6a3oBblIi

JloGaBbTe MPOMYIIEHHOE B MPEATIOKEHUU cloBO: «B coot-
BETCTBUM C METOJOJIOTMEN CHCTEMHOIO MOJIX0Ja CIOKHAsS
[[eJTb MOXKET OBITh BBIPAXKEHA Yepe3 COBOKYIHOCTH Ooliee
IIPOCTHIX MOJIEIEH METOJIOM ...»

JIEKOMITO3H
-IIUHA

noBbILLEH-
HbI

JloGaBbTe MPOIMYIIEHHOE B MPEIOKCHHH CIOBOCOYETA-
Hue: «CorjacHO CBOWCTBY 3MEpPIKEHTHOCTH CHUCTEMa B
npolecce CBOETO CYIIECTBOBAaHMSA IOCTOSHHO OOMEHHBa-
€TCs PHEPruell W MaTepuer C OKpYKaloUed Cpelou, 4To
MO3BOJISIET €l OCTaBaThCA ..., JAJIEKOM OT COCTOSIHUSI paB-
HOBECHSI»

B CTaOUIIb-
HOM CO-
CTOSTHUU

MOBbILLEH-
HbIH

. — DTO KEJIAeMBbId PE3yJIbTAT JEATEIbHOCTH, KOTOPBIU
MOXET OBITh JAOCTUTHYT B NpeAeiax ONpeIeleHHOro HH-
TepBaja BPEMEHU

enn

MOBbILLEH-
HbIH

Kak Ha3zbpIBaeTcsi JKejlaemblil pe3ysbTaT JeSITEIbHOCTH,
JOCTH>KMMBIA 32 HAMEUYEHHBIN (3aJjaHHBII) HHTEpBal Bpe-
MEHU U XapaKTepU3YIOLIUICS HAOOpOM KOJIMYECTBEHHBIX
JIAHHBIX WM IApaMETPOB ATOTO pe3yybTara?

3amaya

MOBblILLEH-
HbIH

JloGaBbTe TpomyIIeHHOE B MpeaniokeHuu ciioBo: «lleme-
MIOJIATaHNUE HYKHO paccMaTpuUBaTh KakK ... TUHAMHUYECKHI
MPOLECC, B KOTOPOM aHAIU3UPYETCS CIOKUBILIASACS CUTYya-
U, TEHACHIUS U MPU HEOOXOJUMOCTU OCYLIECTBIISIFOTCS
KOPPEKTUPOBKH LETEN»

HEIpepPbIB-
HBIN

MOBbILLEH-
HbIH

VYkaxxuTe mociaea0BaTeNbHOCTh MPOLEAYp MpHU Ompesere-
HUU LETU IPOoeKTa
A) onpeneneHue BO3MOXKHBIX LieJel TpoeKTa

B) onpenenenue ykaszarenei nenu
C) onucanue 1esnei mpoekTa

B,A,C

NoBbILLEH-
HbI

Omnpenenenue ykaszaresiei 1eld HE MOXKET OBITh OCYIIECT-
BJICHO HA OCHOBaHUH 4€ro?

A) TpeOoBaHUH K TIPOEKTY;

B) kBanudukanum nepconana;

C) ueneli npeanpusaTHs, BHYTPU KOTOPOTO OCYIIECTBIISAET-
Csl IPOEKT;

D) u3ydeHust OKpy>KeHHsI IPEeIIPUITUS

6a308bli1

K ocHOBHBIM IpHHIIMTIAM METOa JEKOMITO3HIIMH HE OTHO-
CHTCHL:

A) IPUHITUTI CYTIEPITO3UIINH TTOIECH

B) npuHuumn noiaHoTh

C) mpuHIUT CTAOMIIBHOCTH

D) npuHIMn KOHEUHOCTH

BbICOKMI

Jlo6aBbpTe TPOIYIIIEHHOE B MPEIIOKEHUN ClT0BO: «Cremo-
BAaHUC OCHOBHBIM HpI/IHI_II/IHaM METO4a JOCKOMIIO3UIINHU

HCUYEPITBI-
BaroIIeH

6a3oBblIit
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o0ecrieunBaeT  MOCTPOEHUE  KOHEUHOMU
UEePapXUUECKOi, MUHUMAaJIbHO-U30BITOYHO, ...
BpEMsI MAKCUMAJIBHO IIPOCTON MOJEIIH»

HAAeaIbLHO-
A B TO XK€

YK

yjieHaM KoMaH bl. OpraHu3yeT 00CY)KJICHHE pa3HbIX UCH 1 MHEHUHN

3.5 - [InanupyeT KOMaHIHYIO paboTy, pacpeaessieT MOpyueHHs U IeJICTUPYET MOJTH

oOMOYHA

6

Ha BepxHeMm ypoBHE 1eNb TOJDKHA B Haubojee olmiei, ka-
YECTBEHHOW W YAOOHOH ISl ACKOMIO3UIIUHU (OpME OIH-
CBIBATh YTO?

KOHEYHBIN
MPOIYKT

6a3oBblIi

Jlo6aBbTe mpomyIeHHOE B MPEIIOKEHUH CIoBO: «BBeme-
HUE BTOPOTO YPOBHS IEKOMITO3UIIUU HEOOXOIUMO IS ...
CHUCTEM, Ha BBIXOJIe KOTOPBIX MOSBISAIOTCS Pa3HOOOpa3HbIE
OPOAYKTHI MX (DYHKIIMOHHPOBAHUS

MHOTOIIC-
JIEBBIX

MOoBbILLIEH-
HbIM

Yro HEOOXOAMMO MOCTPOUTH AJISi KOHEUHBIX MPOAYKTOB
npu OomnpeaAciCHUU OCHOBAHUSA IACKOMIIO3UIIMU Ha BTOPOM
ypoBHE?

Kkiaccudu-
KaTop

NnoBbILLEH-
HbI

JloGaBbTe mpomMyIIeHHOE B TpeIokeHnn ciaoBo: «Ha
TPETbEM YpPOBHE JEKOMITO3ULIUU (HOPMYIUPYIOTCS MOJLE-
JH, ONpEeeNsieMble MOTPEOHOCTSIMHA UM MHTEPECAMU BCEX
PEIEBAHTHBIX ... POEKTA B CBSI3M C CO3JAHUEM KOHEYHBIX
MPOAYKTOB ITPOEKTA

CTEUKXOJI-
JIEpOB

NnoBbILLEH-
HbI

OcCHOBaHHEM JEKOMIIO3MIIMM MO BBIXOJAM HCCIEAYyEeMOil
CHCTEMBI IBIIETCA Hambojiee oOIas MOIENb OOIECTBEH-
HOTO MPOMU3BOJICTBA JIFOOOT0 KOHEYHOTO MPOIYKTa, B KOTO-
PYIO BXOJAMT CIEAyIolIasi BpeMEHHasl MOCJIeI0BaTEIbHOCTh
byHKIHIHA:

A) peanuzanus mpoiiecca MPOU3BOJICTBA JAHHOTO MPOIYK-
Ta

B) moTpebaenune mpoaykra
C) BbIsIBIICHHE TOTPEOHOCTH B MPOTYKTE

C A,B

NoBbILLeH-
HbI

JloGaBbTe MPOIMYIIEHHOE B MPEIOKCHHH CIOBOCOYETA-
Hue: «B mporecce mosy4eHus: KOHEYHOro IMpOJyKTa opra-
HU3ALMOHHASI CHCTEMa BBICTYNAET KakK (PYHKIIMOHHUPYIOIIIAsT
CTPYKTYypa, SJIEMEHTbl U OTHOUIEHHs] KOTOpOW obecreyu-
BAIOT PEATU3ALMIO ... CO3JJaHUs KOHEUHOTO MPOJTYKTa»

KU3HEHHO-
ro IUKjIa

MOBbILLIEH-
HbIH

VYkaxxuTe, 4TO HE BKJIIOYAET B ce0si MUKPOCTPYKTypa JIIO-
00l AeMCTBYIONIEH COIMATBHO-DKOHOMUYECKOM CUCTEMBI?
A) cyObekT Tpyaa (kto nemnaer?);

B) mpeamer tpyaa (Hag 4yem TpyaUTCs, U3 YETo jaenaet?);
C) cpenctBa Tpyzaa (ueM aenaer?);

D) xBanmudukamnmsi HCTIOTHUTEIIS;

NoBbILLEH-
HbI

Ha nsitom ypoBHE MosiBisieTCsl HEOOXOAMMOCTh HUCIOJIB30-
BaHUA ACKOMIIO3UMIIMHM MOJCIHM BHUOA «COCTaBa», TO €CTb
JNEKOMMO3UINKY  (DYHKUMN, BBIABIEHHBIX Ha YETBEPTOM
YpOBHE JiepeBa Ieliei, 0 COCTaBy Kakux (haKTOpOB?

9JICMCHTOB
CHUCTEMBI

JlekoMmO3UIMsI Ha OCHOBE MOJENH JI€JIeTUPOBAHUS MOJI-
HOMOYHI HE BKIIIOUAET KaKWe OCHOBHBIC JTAIIbI?

A) TITaHUPOBAHME;

B) ucnonnenue;

C) coucnoyiHeHNE

BbICOKMI

JloGaBbTe MHpOMYILIEHHOE B MPEIJIOKEHUH CIOBOCOYETA-
Hue: «llo cBoemMy cTaTrycy KOJEKChl 3THKH MOTYT OBIThH

TEeXHUYe-
CKUM HOp-

6a3oBblIit
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IMPAKTUYCCKU IIPHUPABHCHBI K ..., 1 XOTAd OHHU HE UMCIOT CHU-
JIy 3daKOHa, TCM HC MCHCC SBJIAIOTCA 06}I3BIBaIOH_II/IMI/I JJIA
CIICHHUaJIMCTOB))

MaM

Ha mectom ypoBHe nekommno3unus (QyHKIHH OCYIIECTB-
JSI€TCSI Ha OCHOBE MOJEIIH YIPABICHYECKOTO IIMKIA, KOTO-
pBIi IPUMEHUTENBHO K JI000i OpraHu3alMOHHON CUCTEME
YIPAaBJICHUS HE BKIIOYAET KAKUE OCHOBHBIE 3TAIIbI?

A) npornozupoBanue; B) cucremaruzauus; C) niaaHupo-
BaHue; D) opranuzaiuio

6a3oBblIi

[TepBbIM m1arom st opopMIIeHHUS 3aKa3a SBJSETCS MOJAro-
TOBKa KaKoro JOKymeHTa?

TEXHUYEe-
CKUX Tpe-
OoBaHuit

MOoBbILLEH-
HbIH

Ha ocHoBe Kkakoro JOKyMEHTa 3aKa3uhKa MOTYT OBITh
IpeIBapUTENbHO C(HOPMYIMPOBAHBI LIETU U OCHOBHBIE 3a-
Jlauy IPOEKTA, YTO B CBOIO OUYEPE]b CO3JAET BO3ZMOKHOCTh
BBISBJICHHS M aHAJIM3a BCEX PEJICBAHTHBIX CTEHKXOJIIEPOB
IIPOEKTa U OCHOBHBIX PUCKOB IpOeKTa?

TEXHUYe-
CKHUX Tpe-
OoBaHuit

NnoBbILLEH-
HbI

Jo6aBpTe mpomymieHHOE cI0BO: «C MOMOIIBIO OJHOTO W3
N3BCCTHBLIX JIOTHUYCCKHUX HUJIINU TBOp‘IeCKI/IX METOAO0B IMTOUCKaA
aJTbTEPHATHB KOMaH/a POEKTa JOJKHA BBISBUTH U 3a(HK-
CHUpOBaTh OCHOBHBIE ... IIPOEKTA, KOTOPbIE MOTYT IpPHUBEC-
TH €0 K MPOBATY»

pPHUCKHU

MOBbILLEH-
HbIH

Ha ocHoBe TexHMueckux TpeOOBaHUI 3aKa3uMKa U C yde-
TOM SIBHBIX U HESIBHBIX LIEJIEH PEJICBAHTHBIX CTCUKXOJE-
POB, PE3YJIBTATOB IPEABAPUTEIBLHOIO aHAIMU3A PUCKOB HE-
00XO0AMMO YTOUHHUTB KaKue IapaMeTphl poeKTa’?

IeJIN U 3a-
Iaun

NoBbILLEH-
HbI

[TomHOE TpOEKTHOE 3ajaHMe JOJKHO KaK MHHHUMYM CO-
JIepKaTh ONpENeNICHHE 3aaHus, MOBOJA JUIS BBIOTHEHUS
NPOEKTa, YCIIOBHSI BBINOJIHEHUS MPOEKTa M CBEACHUS O
IPE/ICTaBISIEMBIX B PAaCHOPSHKEHHE TPOEKTa KaKHX Iapa-
METPOB?

pecypcax

NnoBbILLEH-
HbI

HeoGxoaumble U1t BBIOTHEHUS MPOEKTA PECYPCHI JOIDK-
HbI OBITH JU(GEepeHIIMPOBAHBI IO OCHOBHBIM TpylIiaM H
pyU HEOOXOIUMOCTH 1O KaKUM OCHOBHBIM YacTAM IPOEK-
Ta?

A) pacmiosiaraemslii epcoHal,

B) pacnionaraemoe Bpems U CpOKH,

C) pacrnonaraemble MaTepuaibHbIE CPECTBA,

D) pacnionaraemsie 1iomaayn u TepPUTOPUH,

E) npenocTaBiieHHBIH B pacopsKEHHE TPOSKTa OI0KET

A,B,CE

NoBbILLEeH-
HbI

BcraBbTe nmponyiieHHOe ¢lI0BO: «B TEXHHUYECKOM 3a1aHUU
0053aTeNIbHO JTOJKHBI OBITh YETKO H3JIOKEHBI KPUTEPUHU
yCIiexa MpOoeKTa B KEINAEMbIX U3MEPHUMBIX ... PE3yJibTaTa
BBIIIOJIHEHHS] IPOEKTA»

napamer-
pax

6a3oBblIi

JloGaBbTe mpoIyIieHHoe cI0BO: «Jljis MpoeKTa, B OCHOBE
KOTOPOI0 JIEKUT WJes WHHULMATOpA NPOEKTa, B pas3felne
«TOATOTOBKA MPOEKTa» Ues T0JDKHA OBITh HE TOJIBKO SICHO
1 4eTKO c(hOpMYIUPOBAHA, HO U ...»

00ocHOBa-
Ha

BbICOKMI

VYkaxure, 4To MpEeACTaBIsIeT co0O0W CTPYKTYpHBIH IUIaH
npoekTa?
A) popMy KOHTpaKTa;

6a3oBblIi1
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B) dbopmy miana BpeMeHH BBITTOTHEHUS TPOCKTA;

C) KOMIUIEKT ONMUCaHUNA MHIUBUAYAIBHBIX paboT aJs cyO-
KOHTPaKTOPOB;

D) xommiekT pabo4nx MakeTOB MPOEKTa

[InanupoBaHue BpeMEHHU BBIIOJIHEHHs MPOEKTA, KaK Ipa-
BUJIO, BBINOJHSETCS Koraa?

A) 110 3aKITI0OUYEHUS] KOHTPAKTA,;

1 | B) mocrie 3akiIr0ueHUS] KOHTPAKTA; B 6a308blit 1
C) o u nocie 3aKJIIOYEHNs] KOHTPAKTa,

D) no u nocne 3akioueHUs] KOHTPAKTa U B TEYEHHUE BCETO
JKU3HEHHOIO LIMKJIA IIPOEKTa

CTpyKTypHBIH TUIAaH MPOEKTa SBIISIETCSI OCHOBOM JUIsl Iijia-
HUPOBAHUS YETO?
A) BpeMeHU;

MOBbILLEH-
1 | B) uznepikex; E i 1
C) comeprkaHus U KayecTBa padoT;
D) cuctembr KOHTPOJIS;
E) Bcero BhlIENEpeUnCIEHHOTO

AHanmn3 cKaTtusl MPOEKTa TMPEACTABISIET CO00M aHamm3
B3alMO3aBUCHUMOCTH MEXIy KaKUMU ITapaMeTpaMu’?

1 A) 06beMoM paboT U BpeMeHEM; A MOBbILLEH- 1
B) o6beMoMm paboT u u3AEpIKKaMu; HbIlA
C) BpeMeHeM U U3ACpIKKaAMHU;
D) npyroe

Kpurepuu oneHuBaHus:

- OIICHKA «3a4YTEHO» BBICTABIISICTCS CTYACHTY, €CJIM OH TBEPJIO 3HAET MaTe-
puan Kypca, TpaMOTHO U IO CYIIIECTBY €ro M3JIaraer, He JIOMyCKas CYHIECTBEHHBIX
HETOYHOCTEHN B OTBETE HA BOIPOC, MPABUIILHO MPUMEHSET TBOPUECKUE MOJIOKEHUS
IIPU PEIICHUH MPAKTUYECKUX 3a/1ad U BOMPOCOB, BIAJCET HEOOXOAMMBIMUA HaBbI-
KaMU U IpUeMaMHM UX BbINIOIHEHU. [1o uToram tecTupoBaHusi CTYJEHT BBITIOJHUII
oonee 60 % 3amanuii u qan 6onee 10 npaBUIBHBIX OTBETOB.

- OLICHKA «HE 3a4TE€HO» BBICTABIISIETCSI CTYACHTY, KOTOPbIA HE 3HAET 3HAYU-
TEJIHLHOW YacCTH MPOTPaAaMMHOTO MaTepualia, JOMYCKAeT CYIIECTBEHHBIC OIIMMOKH,
HEYBEPEHHO OTBEYAET Ha 3aJaBa€MbI€ BOIIPOCHI, C OOJBIIMMHU 3aTPYIHEHUSIMU pPe-
IIaeT MPAaKTUYECKHUE 3aJla4d WM HE CHPABISETCS C HUMH CaMOCTOsATeNbHO. [lo
WUTOraM T€CTUPOBaHMS BbINIOJHWI MeHee 60 % 3amanuii u gan mexnee 10 mpaBuiib-
HBIX OTBETOB.

6. YueOHO-MeTOnM41ecKoe n nH(popMmanuoHHoe odecneuenne ®OC

6.1. OcHOBHas JIMTEpaTypa
1. Eberhardt D. Kleingruppenorientiertes Projektmanagement: eine empirische
Untersuchung zur Gestaltung ganzheitlicher Aufgaben-bearbeitung durch teilauto-
nome Projektarbeitsgruppen / D. Eberhardt. — Miinchen, 1998.
2. Cucrtema cTaHIapTOB pa3pabOTKU U MOCTAHOBKY MPOIYKIIMH HA TIPOU3BOI-CTBO.
- M., 1994.
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3. Pexomenpamuu : Cucrema pa3paOOTKM M TIOCTAHOBKH MPOIYKIIMA Ha TPO-
MU3BOJICTBO : B2 4. — M., 1990. — 4.2 : P 50-601-5-89, P 50 601-13-89, P 50-601-4-
89.

4. Groh H. Netzplantechnik / H. Groh, R. W. Gutsch. — 3 Aufl. — Diisseldorf, 1982.

5. I'oxman O. I'. DxcneptHoe onieHuBanue / O. I'. ['oxman. — Boponex, 1991.

6. MemuxoBa E.B. OGecnieyeHne npoekTHON JeATEIBLHOCTH: CO3[aHUE MPOEKTA :
yueOHoe HOCO6I/IC - Boarorpan : Bonrorpanckuii I'AY, 2016. — 3JIeI<Tp0HHLH71 //
Jlanb AIIEKTPOHHO-OMOINOTEUHAS cucrema.

URL: https://e. lanbook com/book/100827 (nata oobpamenus: 07.02.2020). — Pe-
YKAM JOCTyNa: IJIs aBTOPU3. MoJib30BaTenen. — 148 c.

7.3y6 A. T. Ynpasnenue npoekTamu : Y4eOHUK U MPAKTHKYM JJISI aKaJIeMUYECKO-

ro OakanaBpuara. — 422 c¢. — (bakamaBp. Akamemuueckuii kypc) M. : U3a-Bo
FOpaiir. — DIIEKTPOHHBII // ObC FOpaiit [caiiT]. —
URL: https://www.biblioonline.ru/bcode/432818 (nata oOpalleHus:

05.02.2020). 2014-2019 rr. uznanus.
8. OctpoBckas B. H. Ynpasnenue npoekramu : yaeOHUK. — 2-€ u3., crep. / B. H.
Octpogckas, I'. B. Boponniosa, O. H. MomoTtoBa [u np.]. — CIIO : Jlanb. — 3mek-
TPOHHBIH // Jlanb : AIIEKTPOHHO-OUOIMOTEeUHAs cUcCTeMa. —
URL: https://e.lanbook.com/book/114700 (nata oOpamenus: 05.02.2020). — Pe-
UM JI0CTyMNa: JJIsl aBTOpU3. nojibzoBareneit. — 400 c.
9. llixypko B. E. Ynpasnenue puckaMu npoekTa : yaeOHOe mocodue s By30B. —
2-e u3n. — M. : U3n-Bo FOpaiit, — (YHuUBepcuteThl Poccuu). — 31MeKTpOHHBIH //
OBC HOpaiit [caiit]. — URL: https://www.biblioonline.ru/bcode/410454 2017-
2019 rr. uznanus. - 182 c.
10. 3uanrupona JI. ®@. Pa3zBuTue Mmo3HaBaTEIbHON aKTUBHOCTH B IPOIECCE IMPO-
EKTHOM AesiTenbHOCTH : MOHOrpadus. — CaparoB : ByzoBckoe o6pa3zoBanue, 2018.
— AJeKTpOHHBIM // Pexxum noctyma: http:// www.iprbookshop.ru/31944. - ObC
«IPRbooks». - 163 c.

6.2. JlonoaHUTEIbHAS IUTEpATypa
1. Dulzon A. A. Projektmanagement / A. A. Dulzon. — Tomsk, 2001.

2. ynvzon A. A. 1IpoekTHBI MEHEIXMEHT : yueb. mocobue / A. A. Jlynb30H ;
Tomck. nonurexH. yH-T. — Tomck, 2001.

3. Jlynezon A. A. YnpaBneHnue mnpoektamu : yueb. mocobue / A. A. Jlynas30H ;
ToMck. monuTexH. yH-T. — Tomck, 2006.

4. A guide to the project management body of knowledge (PMBoK Guide) /
Project Management Institute. — 44 ed. — Town Square, 2004.

5. MonaynbHas mporpamMma uisi MeHekepoB. Moayns 8 : YmnpasiieHHe mnpo-
rpaMMaMM U NpoeKTaMmu : 17-monynbpHas nporpaMma Juisi MEHEKEPOB « Y IpaBJie-
Hue pazsutueM opranuzanun» / M. JI. Pazy [u np.]. — M., 1999.

6. VYmpasnenue mnpoekramu: OCHOBbI Npo¢ecCHOHaNIbHBIX 3HaHuM, Haruo-
HaJbHbIE TpeOoBaHUs K KommeTeHTHocTH crnenuanuctoB (NCB — SOVNET
National Competence Baseline Version 3.0) / AuapeeB A. A., bypkos B. H, Bopo-
naeB B. 1., [u ap.].; COBHET. — M., 2010.
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6.3. MeToauueckue yKazaHus, peKOMEHJAINU U IPyTrue MaTepUabl K

3aHATUAM
1. Ky3uenoB U. H. Pedepatsl, KypcoBble U JUIIIIOMHBIE paboThl. MeToauka moj-
TOTOBKM M odopmieHus : ydyed.-meroauueckoe mocooue. — M. : JlamkoB u K.,
2016. — 340 c. — AIEKTPOHHBIN /l Pexum JOCTyTa:
http://www.iprbookshop.ru/10962. - 9bC «IPRbooks».
2. Kopauenko, B. B. Umxenepnas rpadpuka. UepueHue MammHOCTPOUTEIHHOE:
COOpHUK BapUaHTOB 3aJlaHUN TECTUPOBAHHOTO KOHTPOJISA 3HAHWM CTYICHTOB Me-
xaHndeckux crnenuanpHoctel / B. B. Kopanenko; Kpachosip. roc. arpap. yH-T. —
Kpacnosipck: [Kpac[’'AY], 2010.—-51 c.
3. MuponoB A. B. [lesTenbHOCTHBIN 1OAX01 B 00pa3oBaHuu. JlesTenbHOCTh yueo-
Has, UTpoBasi, MPOEKTHAs, UCCIEAOBATENbCKas: CIOCOOBI peanu3aluu, MPeeMCT-
BEHHOCTh Ha »Tamax oOpazoBaHusi B yciaoBusax OI'T u ®I'OC. — HabepexHbie
UYennswt : U3n-Bo HabepexxHouenH. roc. nea. yH-ta, 2019. — 139 ¢. — 251eKTpOHHBIM
// Pesxxum noctymna: http:// www.iprbookshop.ru/49917. - 9bC «IPRbooks.

6.4. [IporpamMHOe obOecrieueHne
1. MS Office 2007 Russian OpenLicensePack Axanemuueckas nuieHszuss ®I'bOY
BO Kpacnosipcknit I'AY No44937729 ot 15.12.2008.
2. CmpaBouHas npaBoBas cuctema « KoHcynpTaHT-+H» (IOTOBOP COTPYAHHUYECTBA OT
2019 rona).
3. Moodle 3.5.6a (cuctema DUCTaHIIMOHHOTO OOpa30BaHMs, OECIUIATHOE PacIpo-
ctpausemoe [10).
4. bubnmoreunas cucrema «pouc 64» (web Bepcusi, TOTOBOp COTPYAHUYECTBA OT
2019 rona).
5. Oneparmonnas cuctema MS Windows Pro.
6. Kaspersky Endpoint Security.

JIMCT paccblUIKA

Harta mo- Pocnucs B
Ne 3k3.

JoaxkHocTh damunns, HHUIHAJIbI
JIy4YeHHUs MoJIyYeHun

JIMCT perucrpanum U3MeHEeHU

\ Ne u3- | Ne sincToB \ OcHoBaHue 1Jis1 | Hoxa- | Pacuug- |I[aTa| Hara |
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IKCcnepTHOE 3aKII0YEHHE
Ha (pOoH/ OLEHOYHBIX CPEACTB

@DOHJI OIIEHOYHBIX CPEJICTB COCTAaBJICH Ha OCHOBaHMHU paboyed MpOrpaMmbl
nmo gucimmnuHe «[IpoeKTHas MesTeNbHOCTEY Mo crenuanbHoctd  23.05.01
«HaszemHBle  TPaHCIOPTHO-TEXHOJOTHYECKHE  CPEACTBa»,  HalpaBICHHOCTb
(mpoduib) « TexHUUeCKre CpencTBa arpOIpOMBIIIIEHHOTO KOMILIEKCa».

Conepxanne (GpOHIA OIEHOYHBIX CPEACTB BKIIOYAET B CeOs: IeNb U 3a1adu
®OC, mepeyeHb HOPMATUBHBEIX JOKYMEHTOB, KOMIIETEHIHM U 3Talbl HX
GopmupoBan¥s; GOPMBI KOHTPOII (GOPMHUPOBAHHKS KOMIIETCHIMH, MOKa3aTell U
KpUTepud olleHuBaHus KommeTeHnud, @OC mus TeKymero U npoMexyTOuHOro
KOHTpOJIS; KPUTEPUH OLCHUBAHMS, a Takke y4eOHO-METOIMYecKoe U
nH(opMalnoHHOe oOecriedeHre GoHA.

[IpemiokeHHbIe  KPUTEPUM  OLEHUBAHMsS OCBOEHHS MPOTrpamMMbl  IIO
TUCUHUIIINHE «ITpoexTHasd JIEATEIIbHOCTh MTO3BOJISIFOT OLICHUTH
copMuUpoBaHHOCTH YHUBEpcanpHbIX koMmnereHmi ®I'OC BO.

PexoMeH/IyI0 UCIIONB30BaTh MPEIOKEHHBIN (DOH/ OLEHOYHBIX CPENICTB IS
IPOBENEHMST TEeKylIero W IPOMEXyTOYHOIO KOHTPOJsS MO  JIUCHUIUIMHE
«IIpoeKkTHas JAeATeNbHOCTE» 1o  crenuanbHocTH  23.05.01  «Hasemuble
TPaHCIIOPTHO-TEXHOJIOTHYECKHE ~ CPEACTBa»,  HANPABIEHHOCTb  (IPOQMIIb)
«TexHuuueckre cpencTBa ,s}prI'IpOMmmneHHoro KOMILIEKCa».
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nouenT kadenpsl Mmenemrmenta ®I'BOY BO Cubupckuii rocy 1apCTBEHHBIN
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