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HanpaenenHocms  CTparervuyeckoe ynpasnenve
(npogpuns):

KacheOpa: MeHeaxameHT B AMNK
Hncmumym: Oxoxomuku 1 ynpasnenmus AlNK

|K83ﬂU¢UKauUﬂ-' Mmazucmp I 00 Havana Nodz0moeKu (N0 y4eGHOMY nnaHy) 2022
YuebHbtl 200 2024-2025

ObpasoeamenbHbill cmandapm (@FOC) Ne 952 ot 12.08.2020

@opma obyverus: O4HO-3a04HaEs

Cpok nonyyeHus 06pa3oeaHus: 2 2. 5 M.
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3aMeCcTUTESb MUHUCTP3 Ce/IbCKOTO X03RIACTBA
KpacHoapckoro kpas

PYKOBOAUTESL MATUCTEPCKOW NPOrpaMMbi
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maructpatypsl 'v38.04.02_CY_2022.plx', kog Hanpasnexus 38.04.02, HanpaBneHHOCTb (Mpodunb): 2, roq Havana nogrotoskm 2022

NHaexc

CopepxaHue

Tvn

CnocobeH pewaTb NpoheccMoHanbHble 334a4M Ha OCHOBE 3HaHWS (Ha NPOABUHYTOM YPOBHE) SKOHOMUYECKOW, OPraHW3aLMOHHOM M

OnK-1 o OrnK
ynpas/ieHYeCKo TEOpUM, MHHOBALIMOHHBIX NMOAX0A0B, 0606LUEHNS U KPUTUYECKOrO aHanmn3a NpakTuK ynpaBneHus;
OMK-1.1 MoHMMaET TEPMUHbI, MOHATUS, NOAXOAbl, MOAENN S3KOHOMWUYECKOW, OpraHM3aLMOHHON U yripaBieHYeckon Teopuit B o6beMe, Heo6xoaMMoM )
' AN pelieHns npodeccroHanbHbIX 3a4ady
OMK-1.2 MpVMeHSIET MHHOBALMOHHBIE NMOAXOAbI, OCHOBaHHbIE Ha AOCTYKEHUSIX SKOHOMUYECKOM, OPraHWU3aLMOHHOW U YNpaBeHYecKoi Teopuit, Ans )
' pelueHns npoceccoHanbHbIX 3aay
OMK-1.3 0606LaeT, NPOBOANUT KPUTUYECKMI aHANU3 NMPaKTUK YrpaBieHWsl U MPUMEHSIET pe3ynbTaThl aHanm3a Ans pelleHns NnpocheccuoHasbHbIX )
' 3agay
OnK-2 CnocobeH NpUMEHSATb COBPEMEHHbIE TEXHUKU U METOAMKM cb0pa AaHHbIX, NPOABUHYTbIE METOALI UX 06paboTku 1 aHanu3a, B TOM Yncne onK
MCNONb30BaTb UHTENNEKTYaNbHble MH(OPMALIMOHHO-aHANUTUYECKUE CUCTEMBI, NPU PeLleHnn yNpaBneHYecknxX 1 nccneaoBaTenbCKmMX 3aaay;
OrnK-2.1 S HEKTUBHO NCMONb3YET COBPEMEHHbIE TEXHUKM U METOAMKMU C60pa AaHHbIX, NPOABUHYTbIE METOAbI X 06paboTku 1M aHanu3a -
OrK-2.2 Micnonb3yeT MHTennekTyasabHble MHOPMALIMOHHO-aHaIMTUYECKME CUCTEMbI NMPU PeLIEeHNN YNpaBIeHYeCKUX 1 MccneaoBaTebCKMX 3aaad -
OMK-2.3 PaspabatbiBaeT 1 OCyLLeCTBASET UCCneaoBaTenbCkue U aHanUTUYecKne NpoeKTbl AN MHOPMaUMOHHOro obecneyeHus NpUHATUS )
' yrNpaBneHYECKUX peLIEHWi
CnocobeH caMoCTOSATENBHO NPUHMMaTL 060CHOBaHHbIE OpraHN3aLMOHHO-YNPaBEHYECKNE peLLEHNS, OLEHMBATb UX OMEPaLMOHHYIO U
OrnK-3 OpraHv3aLMoHHY10 3hheKTUBHOCTb, COLManbHYO 3HaYMMOCTb, 06eCcrneunBaTh UX peann3aLmio B YC/IOBUSIX CIIOXHON (B TOM Yncne Kpocc- OrnK
KyNbTYPHOW) U AHAMUYHON cpeabl;
OnK-3.1 MoHMMaeT 0CO6EHHOCTM NOBeAEHMSI CYEEKTOB COLManbHO-3KOHOMUYECKMX B3aMMOAENCTBUI B 3aBUCMMOCTU OT crieumdUKK cpefbl, BKoyas
' 0CO6EHHOCTM KPOCC-KYNIbTYPHbIX B3aUMOAENCTBUIA
KpuTuyeckun oueHMBaET anbTepHAaTUBHbIE BapuaHTbl PELIEeHUS NOCTaBAEHHbIX NPodeccMoHanbHbIX 3aaaY, paspabateiBaeT U 060CHOBbLIBAET
OrlK-3.2 CMocobbl UX PELLEHMS C YUETOM KPUTEPUEB OPraHM3aLMOHHON 3PHEKTUBHOCTH, OLIEHKM PUCKOB M BO3MOXHbIX COLMaIbHO-3KOHOMUYECKMX -
nocneacTauni
OMK-3.3 OnucbiBaeT NpobnemMbl U cUTyaumnn NPodEeCcCMOHaNbHON AeSTENbHOCTM, UCMOMb3ys A3bIK U annapaT MEHEDKMEHTA 1, MPU HEO6X0AMMOCTH,
' CMEXHbIX 3KOHOMUYECKMX N COLMANBHBIX HayK
OMNK-3.4 MporHo3MpyeT OTBETHOE MOBEAEHME APYTMX YYACTHUKOB CTPATErMyeckoro B3anMoAencTBus (KOHKYPEHTOB, NapTHEPOB, NOAYMHEHHDIX U Ap.)
! ANS NPUHSTUS CTPaTErMUYeCcKMX U OnepaLMoHHbIX YNpaBIeHUYECKMX peLleHni
YK-1 CnocobeH oCyLLeCcTBASTL KPUTUYECKUI aHanm3 NpobneMHbIX CMTyalumil Ha OCHOBE CMCTEMHOMO NOAX0Aa, BbipabaTbiBaTh CTpaTeruio aevctaunn |YK
YK-1.1 AHanuaupyeT npobneMHyio CUTyaumio Kak LIeNIOCTHYIO CUCTEMY, BbISIBIISISI €e COCTaBNSoWME U CBSA3N MeXAYy HUMU -
YK-1.2 Pa3pabatbiBaeT BapuaHThbl peLleHns NPo6ieMHON CUTyaLMM Ha OCHOBE KPUTUYECKOrO aHanusa AOCTYMHbIX MCTOYHWMKOB MHOopMaLmm -
YK-1.3 BbipabaTbiBaeT CTpaTeruto AeiCTBUN AN1s peLleHns MPOoBIEMHON CUTyaumMy B BUAE NOC/IEA0BATENbHOCTM Waros, NPeABMAS pesynbTaT )
' KaXXaoro u3 HUX
YK-2 CnocobeH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tamnax ero XXM3HeHHOro umKna YK
YK-2.1 MoHnMaeT NpUHLMMBI MPOEKTHOro NoAxoAa K yrnpasfieHuio -
YK-2.2 [leMOHCTpUpyeT CNoCO6HOCTL YNpaBeHUs MPoeKTaMm -
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NHaekc CopepxaHue Tvn
YK-3 CnocobeH opraHv30BLIBaTh M PyKOBOAWTL paboTol KoMaHabl, BbipabaTbiBasi KOMaHAHYH CTPATErvio Ans AOCTUXKEHWSI MOCTaBIEHHOW Lenm YK
YK-3.1 MoHMMaEeT M 3HaeT 0COH6eHHOCTU hopMUPOBaHUS 3PhEKTUBHON KOMaHAbI -
YK-3.2 JeMoHcTpupyeT noBeaeHue 3thdEKTUBHONO opraHM3aTopa U KOOpAMHAaTOpa KOMaHAHOro B3aUMOAENCTBMS -
VK-4 CnocobeH NpUMeHsITb COBPEMEHHbIE KOMMYHMKATUBHbBIE TEXHOOMMK, B TOM YMC/IE HAa MHOCTPAHHOM(bIX) A3blke(ax), AN akageMUyecKoro u VK
npodeccMoHanbHOro B3aMMoaencTauns
VK-4.1 CocTaBnsieT B COOTBETCTBMM C HOPMaMW roCyJapCTBEHHOIO si3blka PO M MHOCTPaHHOrO s3blka AOKYMeHTbI (MMcbMa, 3cce, pedepatsl v Ap.)
' A1l aKaleMMYECKOro U NPocheCcCoHaIbHOroO B3avMOAENCTBUS
VK-4.2 MpeacTaBnsieT pesynbTaThl akaeMUYeckon U NpodeccoHanbHOWM AesTENbHOCTY Ha MEPONPUSITUSIX Pa3IMYHOro opMaTa, BKIouast )
! MeXAayHapoAHble
YK-4.3 MpuvHMMaET yyacTue B akageMmnyeckux 1 npodeccroHanbHbIX ANCKYCCUSIX, B TOM YACTE HA MHOCTPaHHOM(bIX) si3bike(ax) -
YK-5 CnocobeH aHanM3npoBaTh M yunTbiBaTb pa3HOO6pasue KynbTyp B MPOLECCE MEXKY/bTYPHOO B3aUMOAENCTBIS YK
YK-5.1 VIMeeT npeaAcTaBneHne 0 CYLHOCTM M NPUHLUMMIAX aHanM3a pasHoobpasus KynbTyp B NMPOLIECCE MEXKYbTYPHOMO B3aMMOAEWCTBUS -
YK-5.2 [JleMOHCTPUpYET Croco6HOCTL aHaNM3MPOBaTb M YUMTLIBATh pasHOO6pasue KynbTyp B MPOLIECCE MEXKY/bTYPHOrO B3aUMOAENCTBUS -
YK-6 CnocobeH onpeaensitb U peanv3oBbiBaTb NPUOPUTETLI COBCTBEHHON AEATENBHOCTY U CMOCO6bI €8 COBEPLLEHCTBOBaHNS HA OCHOBE YK
CaMOOLIEHKM
YK-6.1 OnpegensieT CTUMynbl, MOTUBbI U NMPUOPUTETLI COBCTBEHHOW NPOhECCMOHaNBHON AESTENbHOCTU U LIeIN KapbepHOro pocTa -
YK-6.2 MpoBoanT pednekcunto CBoel AesTeNIbHOCTM U pa3pabaTbiBaeT Crocobbl ee COBEPLIEHCTBOBaHMS -
CnocobeH pyKoBOAUTb NPOEKTHOMN M NPOLIECCHOW AeSTENbHOCTLIO B OpraHv3aLmm C UCMOb30BaHNEM COBPEMEHHbIX NMPaKTVK ynpaBreHus,
OnK-4 NNAEPCKUX U KOMMYHUKATUBHbIX HaBbIKOB, BbISIBNSTb U OLEHNBATh HOBblE PbIHOYHbLIE BO3MOXXHOCTYW, pa3pabaTbiBaTb CcTpaTernu cosganus u - (OMNK
pa3BUTUS MHHOBALMOHHBIX HaMpaB/IEHWii AESTENbHOCTY U COOTBETCTBYHOLME UM BU3HEC-MOAENM OpraHu3aLuii;
ONK-4.1 MOHWMaeT OCHOBbLI OpraHU3aLMU NPOEKTHON AEATENBHOCTU B COBPEMEHHDBIX OpPraHuU3aLusiX, METOAbl M TEXHUKWU CO3aHus BU3Hec-Moaenei u
! ynpasneHusa npoueccamu, mogenn n metoabl UHHOBaAUMOHHOIO MEHEAKMEHTA
OMK-4.2 MpoBOAWT aHanM3 pbiHKa W BbISIBAISIET HOBbIE PIHOYHbLIE BO3MOXXHOCTYU, pa3pabaTbiBaeT CTpaTermyeckue v TakTUYeCKue peLleHust B obnactu
' CO3/aH1S U pa3BUTUS MHHOBALIMOHHBIX HaMpaBieHWiA AeSTENbHOCTM OpraHu3aumum
OrnK-4.3 PaspabatbiBaeT u aHanu3npyeT busHec-Mozenb opraHmsaumnm, GopmmupyeT KapTy Bu3Hec-npoLeccos -
ONK-4.4 MpuMeHsieT coBpeMeHHble LUMdPOBbLIE TEXHONOMMW NOAAEPXKKM NPOEKTHON AEATENBHOCTH, UCMONb3YET COBPEMEHHbIE NPOrpaMMHbIE NMPOAYKTbI
’ CONPOBOXAEHMS 6U3HEC-NPOLIECCOB B OpraHM3aumnm
OnK-5 CnocobeH 0606LaTh U KPUTUUECKM OLIEHMBATb HaYYHbIE UCCNEA0BAHUS B MEHEMDKMEHTE U CMEXHbIX 06/1acTsIX, BbIMOMHATb Hay4YHO- onK
nccnefoBaTenbCKMe MpoeKThl.
OMK-5.1 [leMOHCTpUpYeT NOHUMaHWEe COBPEMEHHOIO COCTOSIHWSI HAay4YHbIX UCCIIEA0BaHNI B MEHEIXKMEHTE U CMEXHbIX 06/1acTsiX, COBPEMEHHbIX )
’ METOAO0B M CPeACTB aHanun3a peLleHns UCCNeaoBaTeNbCKUX U aHaNMTUYECKMX 3adad
OMK-5.2 KpWUTWUYECKM OLIEHUBAET pe3y/bTaTbl HayUHbIX UCCIEA0BAHMWIA, MPOBOAWT aHanu3, 0606LaeT, CUCTEMATU3UPYET U OLIEHWUBAET pe3y/ibTaThl
' Hay4YHbIX UCCNeA0BaHUN B MEHEIKMEHTE U CMEXHbIX 06/1acTsiX
OrlK-5.3 PaspabatbiBaeT 1 peanunsyeT Hay4HO-UCCNEAOBaTENbCKUE, aHANUTUYECKNE, KOHCANTUHIOBbIE U MPOYME aHaNorMYHbIE MPOEeKTbI -
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Tun 3aga4 Npod. AesTeNbHOCTY:

MH(OPMALIMOHHO-aHANUTHUYECK M

MNK-6 CnocobeH caMOCTOSITENbHO OCYLLECTBUTb aHA/IMTUYECKUIA MPOEKT B 061aCTV MEHEMKMEHTa OpraHu3aLmm MNK
MNK-6.1 OnpepenseT nHdopMaunoHHyto 6a3y npoekTa, opraHu3yeT cbop 1 NpoBoaUT 06paboTKy IMAMPUUECKUX AaHHBIX -
MNK-6.2 OcyLiecTBnseT aHann3 n NpeacTaBnseT ero pesynbTaThl B BUAE aHaIMTUYECKOrO OTYeTa -
MNK-6.3 CnocobeH NpUMEHSITb METOAbI SKOHOMMYECKOr0 aHa/iM3a NoBeIeHNs1 SKOHOMUYECKMX areHTOB U PbIHKOB B rnobasnibHON cpeae -

nK-7 CnocobeH ocyLLecTBASTL CTpaTernyeckoe niaaHMpoBaHWe NPOU3BOACTBEHHOW AESTENBHOCTU OpraHM3aummn 1 paspabaTbiBaTb NporpamMmsbl No K

peanu3auuy Npon3BOACTBEHHOW CTpaTeru
MNK-7.1 MpoBOAWT CTpaTerMyeckuii aHaamns npobieM 3KOCUCTEM M BbIBUPAET CTpaTernyeckmne anbTepPHaTMBbI A1 UX PeLleHns -
NK-7.2 OcyluecTBnsSeT KOHTPO/b 3a peanu3aumneit cTpaTernu, oLeHnBaeT ee 3 heKTUBHOCTb U hopMUpyeT HeobXxoanMble KOppeKTUpYoLLme }
’ JencTBua
MNK-7.3 0606LaeT pe3ybTaTbl OCYLLECTB/IEHNS SKCNEPTHO-aHA/IUTUYECKON AeSATENBHOCTM -
Tun 3apay npod. AesTeNbHOCTU: OpraH13aLMOHHO-YNpaBIeHYECKHi
k-1 CnocobeH NpyHMMaTh OCHOBAHHbIE Ha MpUHLMMNAX ONTUMM3aLMM peLleHns No UHTerpaumm 6U3Hec-NpoLIECCOB B OpraHM3aummn nioboi nK
OpraHv3aLMOoHHO-NPaBoBoW hOpMbl
nK-1.1 Mcnonb3yeT MHCTPYMEHTbI CTPaTermyeckoro aHanmsa 61usHec-npoLeccoB SKOCMCTEM U CPaBHUBAET a/lbTEPHATUBHBIE OMepPaLMOHHbIE )
! CTpaTternm
MK-1.2 Bbi61paeT 1 NpYMeHSIET aAeKBaTHbIE COAEPXKaHUIO YNPaBEHYECKON 3afjauM KOIMYECTBEHHbIE METOAbI NPUHSATUS PELIEHNS -

MK-2 CnocobeH ocyLecTBNSATL MPOEKTUPOBAHWE M BHEAPEHWE CUCTEMbI NMPOLIECCHOIO YNpPaB/ieHNs OpraHv3aumm MNK
MNK-2.1 dopMynupyeT Lenm 1 3agayun opraHvMsaumm 1 060CHOBbIBAET afieKBaTHbIN METOAOMOMMYECKUI NOAX0A K YNPaBAEHUIO OpraHu3aumei -
MNK-2.2 MpoeKTUpyeT AeaTeNnbHOCTb OpraHW3aumMmn Ha OCHOBE METOAMYECKOro NOoAX0Aa K YNpaBneHUIo npoLeccaMmm opraHu3aumm -
MNK-2.3 BHeapsieT cuCTeMbl NMPOLIECCHOrO YNpaB/ieHUs OpraHu3aumen -

MNK-3 CnocobeH pa3pabaTbiBaTb NiaHbl MO NPOU3BOACTBEHHOMN AESTENbHOCTU U OCYLLECTBASATb KOHTPO/b 3@ UX UCMOSTHEHUEM MnK
MNK-3.1 OnpepensieT MHbOPMaLIMOHHYI0 6a3y Ans pa3paboTku MNaHOB, OpraHM3yeT c6op M NpoBOAMT 06paboTKy AaHHbIX -
MNK-3.2 MpOrHO3NpyeT CTPATErMYECcKyo U SKOHOMUYECKYIO NMPUBIEKATENBHOCTb MaHUPYEMON AeATENbHOCTH -
MNK-3.3 OcyLecTBAseT KOHTPO/Ib peanv3aumnn niaHoB 1 onepaTMBHO pearmpyeT Ha U3MEHEHUS TeKyLLEero NoaoXeHUs opraHmM3aumm -

MNK-4 CnocobeH ynpaBnsiTb OpraH13aunsaMmn, NoapasaeneHnsaMm, rpynnamm (KoMaHaamm) COTpYAHWUKOB M NPOEKTaMm MNK
MNK-4.1 MoHumaeT Teopun 1 Moaenu B cdepe busHeca U SIKOHOMUKM, CreunduKy ynpasaeHns Npon3BOACTBEHHLIMW OpraHn3aumsaMm -
NK-4.2 YnpaBngetr KoMaHAaMu U NPOeKTHbIMU rpynnaMm -
MNK-4.3 OcylectBnsieT NpocdeccMoHanbHoe B3aMMOAEWCTBME Ha YPOBHE pas3/inyHbIX 613HECC-NPOLIECCOB B OpraHu3aumm -

MNK-5 CnocobeH oLeHMBaTb NOTEHUMAN U pa3pabaTbiBaTb CTpaTErM OCBOEHMSI HOBbLIX PbIHKOB B YCIOBUSIX F106abHON KOHKYPEHTHOW cpeabl MnK
MK-5.1 NaeHTndmumpyeT dakTopbl onpeaensiowme KOHKYPEeHTOCMOCOBHOCTL OpraHM3aumnm B 6usHec-cpeae -
MNK-5.2 MpuMeHsieT MeToAbl NPOrHO3MPOBaHWS KOHKYPEHTOCMOCOBHOCTM OpraHn3aLmMm U HOBbIX PbIHOYHBIX BO3MOXHOCTEMN -
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| NHaekc CopepxaHue Tvn

|I'IK-5.3 ®opMUpyeT cTpaTermyeckue nnaHbl 0CBOEHMS HOBbIX PbIHKOB B KOHKYPEHTHOM cpefe -




