MWHUCTEPCTBO CENbCKOrO XO3SAWCTBA POCCUIACKOM OENEPALIMN
[AenapraMeHT HayuHO-TEXHOIOrMUECKOH! NOSIMTUKM H 06pa3oBaHms

IInan 00obpen Yuenvim cosemom 6yza
IIpomoxon Ne 7 om 29.03.2024

YYEBHbIN MJIAH

no nporpammMe 6akanaspuara

38.03.02 |

38.03.02 MeHneaxmeHT

Hanpaenenvocme  Ynpasnerue GusHecom

(npogbune):
Kagpedpa: Metemiment 8 AINK
Uncmumym: SxoHoMuUKM W ynpaenexus ANK
IKeanudJUKauun: baxanaep | 00 Hayana nodzomoexu (Mo y4eGHOMY nnaty) 2024
YuebHbil 200 2024-2025
®opma obyyerus: OuHast hopma O6pasoeamenbhbili cmandapm (OIOC) Ne 970 ot 12.08.2020
Cpok nonyveHus o6pa3oeanus: 4 2.
Kod O6nacmu npogbeccuoHansHol desmenbrHocmu u (unu) cebepsl npoghbeccuoHanbHol desmensHocmu. NpoghbeccuonanbHpie cmaxdapms!
07 AIMWHWUCTPATMBHO-YTPABIEHYECKAS U OOUCHAS IESTTENBHOCTL
07.007 CMELIMANCT MO NPOLIECCHOMY YTIPABAEHUIO
08 DHAHCHI M SKOHOMIAKA
08.018 CHELMATIACT M0 YNPABNERMIO PUCKAMU
08.039 CRELIMANKCT MO BHEWHESKOHOMUYECKOW AEATENBHOCTH
Turst 3a0ay NPOGecCUoHansHoOU desmeTbHoCMU COINTACOBAHO
OPraHN3aLMOHHO-YNPABNICHYECKUIA
NpeanpUHAMATENLCKUA npopekTop no YBPUMI
HavanbHuk YMO
JOKYMEHT INIOAIIUCAH B Anpextop U3Y AMK
YCHUJEHHOU KBAJIM®PUITIUPOBAHHOU
. .,
e St SJIEKTPOHHOH ITOAIHNCBIO npeAcefaTesls METOANYECKOH koMuccium MY ANK
K 7 .
r::;:ao;gi:::uﬁ BBIJJAHHOU: ®I'6OY BO KPACHOSIPCKU I'AY 3aMeCTUTE/Tb MUHUCTPA CEeNbCKOTO X03AMCTBa
ArpapHbiit BJAJIEJIEI]: PEKTOP ITBDDKMKOBA H.H. KpacHosipckoro kpas

L YHueepcurer JEACTBATEJEH: 27.03.2024 — 20.06.2025
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NHaekc CopepxaHue Tvn
YK-1 CnocobeH OCyLLEeCTBAATL MOUCK, KPUTUYECKUI aHANM3 U CUHTE3 UH(OPMaLMM, MPUMEHSTb CUCTEMHBIN NMOAXO0Z NS PELLEHNS NMOCTABEHHbIX YK
3apa4y
YK-1.1 OnpepensieT nHdopmauuio, Tpebyemyio Ans pelleHns NOCTaB/IeHHbIX 3aaa4 -
YK-1.2 OcyLiecTBnsSIET NOUCK UHGOPMaLMK, HEOEXOAMMOW ANS PELLeHUs NMOCTaB/EHHbIX 3a4ady -
YK-1.3 BbI6vipaeT BO3MOXXHbIE BapUaHTbl peLleHns MOCTaBeHHbIX 3a4ayY, IOrMYecKkn OLEHUBAET UX -
VK2 CnocobeH onpeaensiTb Kpyr 3aja4 B pamMKax NMocTaB/ieHHOW Lienu 1 BbIbrpaTb ONTUMarbHble Cocobbl UX peLeHuns], UCXoas U3 AeUCTBYIOLMX vK
MpaBOBbIX HOPM, UMEIOLLMXCS PECYPCOB M OrpaHNYeHN
YK-2.1 OnpepensieT Kpyr 3agay B paMKax MoCTaBIEHHOW Lieny, OnpeaensieT COOTHOLIEHWS MEXAY HUMU -
YK-2.2 Mpeanaraet cnocobbl pelleHns NOCTaBNEHHbIX 3a/iay, OLEHUBAET NpeasioXeHHble Crnocobsbl -
YK-2.3 MpoeKkTUpyeT pelleHne KOHKPETHON 3a4aum C YUETOM UMEIOLLMXCS PECYPCOB U OrpaHUYEHNI, AENCTBYHOLMX NPaBOBbLIX HOPM -
YK-3 CrniocobeH OCyLLeCTBNATL COLMANbHOE B3aMOAENCTBME U peasiM30BbiBaTb CBOIO POJib B KOMaHAe YK
YK-3.1 OnpenensieT CBOK posib B COLIMANIbHOM B3aMMOAENCTBUM U KOMaHAHOW paboTe Ans AOCTVXEHUS NMOCTaBNEHHOW LiENK -
YK-3.2 YUUTbIBAET MHTEPECHI APYrMX YYaCTHUKOB MPU BbiCTPanBaHUM B3aUMOAENCTBUS C YYETOM COLMAbHLIX OCOBEHHOCTEN YSIEHOB KOMaHAbl -
YK-3.3 OcyuiectensieT 06MeH NHGOpMaLmeit MeXAy YHaCTHUKaMi KOMaH/bl C COB/MI0IEHNEM YCTAHOB/EHHbIX HOPM, MPaBWUIT N HECET OTBETCTBEHHOCTb|
! 3a pesynbTar
VK-4 CrnocobeH oCyLLeCTBASTL AEN0BYO KOMMYHMKALMIO B YCTHOM U NMMCbMEHHOW hopMax Ha rocyAapCTBEHHOM si3blke Poccuiickont Geaepaumm u VK
MHOCTpaHHOM(bIX) A3bike(ax)
YK-4.1 AHanuaupyeT nocTaB/ieHHble 3aAa4u 1 onpeaenseT uHdopmaumio, HeobXxoaMMYyIo ANsi PelleHns MOCTaBNEeHHbIX 3ajay -
YK-4.2 BbINOSHAET NepeBoj TEKCTOB C MHOCTPAHHOIO A3blKa Ha rOCYAAPCTBEHHbIN S3bIK -
VK-4.3 BbI6MpaeT KOMMYHMKATMBHO NpueMseMble CTUAM 06LieHus], BepbanbHble U HeBepbanbHble CpeACTBa B3aMMOAENCTBUS C NapTHEPaMK, )
' YUYUTbIBas COLMOKY/IbTYPHbIE pa3finuns Ha rocyfapCTBEHHOM W MHOCTPAHHBIX SA3bIKaxX
YK-5 CnocobeH BOCMpUHMMaTb MEXKYbTYpHOe pa3Hoobpa3ne o6LecTBa B COLMAbHO-UCTOPUYECKOM, 3TUYECKOM M (DMNOCOCKOM KOHTEKCTaxX YK
VK-5.1 HaxoauT v ucnonb3yeT HeO6X0AUMYIO Af1s CAaMOPa3BUTUS UM B3aMMOAEWCTBUS C NPpeACTaBUTENSAMU Pa3HbIX KybTyp UHOPMaLMio O )
' KYNbTYPHbIX OCOBEHHOCTSIX, MUPOBO33pEHYECKUX OCHOBAHMSIX U TPaAWLMSIX pa3HbIX COLMarbHbIX rpymnmn
[leMOHCTpUpYeT yBaXMTeIbHOE OTHOLLEHWE K MCTOPUYECKOMY HACIeaMio U COLMOKYNbTYPHBIM TPaaULIMAM COLManbHbIX Mpymnn, onupatoLleecs
YK-5.2 Ha 3HaHWe 3TanoB UCTOPUYECKOrO Pa3BUTUS POCCUM B KOHTEKCTE MUPOBOM UCTOPUM U psiia KyMbTYPHbBIX TPAAULMIN MMUpa, BKOYast -
unocodckre 1 3TUYECKME YUEHUS, UCTOPUYECKUE ACMEKTLI Pa3BUTUS YNPaBNEHYECKON MbIC/W
YK-5.3 YMeeT KOHCTPYKTUBHO B3aWMOAEMCTBOBATb C NOALMU C YUYETOM MX COLIMOKYNbTYPHBLIX OCOBEHHOCTEN B LENSIX YCMELWHOMO BbINOHEHMS )
' npogeccMoHanbHbIX 3a4a4 M YKpeneHust CoLManbHOro B3anMOAENCTBUS NMPeACTaBUTENeN pasnnyHbIX KybTyp
VK-6 CnocobeH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPanBaTb U peasnin3oBbiBaTh TPAEKTOPUIO CaMOPa3BUTUSI HA OCHOBE NPUHLUMNOB 06pa3oBaHusl B VK
TeYeHne BCeW XU3HU
YK-6.1 Mcronb3yeT METoAbl M MHCTPYMEHTbI YNpaBieHUsi BpEMEHEM MPU BbINO/HEHUW KOHKPETHbBIX 33/a4 U Npuy LOCTWXEHUM NOCTaBMEHHbIX Lenen |-
VK-6.2 OueHuBaeT TpeboBaHUs pbiHKa Tpyaa 1 06pa3oBaTenbHOE NPOCTPAHCTBO (MW NpeanoXeHns 06pa3oBaTesibHbIX TEXHOIOMIA) Ans )
’ onpegeneHns TpaekTopun NpodeccMoHanbHOro pocta
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| NHaekc CopepxaHue Tvn
|YK—6.3 CTpouT Kapbepy v onpegensieT ctpaTermio npodeCccnoHanbHOro passuTms -
VK-7 CnocobeH noasepXxuBaTh AOMKHbIA YPOBEHb (PU3MYECKOW NOAFOTOBNEHHOCTY AN 0becrneveHmns NONHOLEHHON coLmanbHOMN 1 VK
npodeccMoHanbHON AedaTeNbHOCTH
YK-7.1 Bbi61paeT TeXHONOrMK AN NOAAEPXKAHMS 3[10POBOr0 06pasa XU3HU C Y4ETOM 0COBEHHOCTEN OpraHu3Ma -
YK-7.2 MnaHupyeT CBOE BpeMs Asl ONTUMAIbHOrO COYETaHMS CBOEN (M3NYECKON Y YMCTBEHHOMN Harpy3Kku -
YK-7.3 Cobnogaet HOpMbI 340pOBOr0 06pasa XM3HM B XKM3HEHHbBIX CUTYaUMsX U HECET ero B Macchbl -
CnocobeH co3aaBaTh U NOAAEPKMBATbL B MOBCEAHEBHOW XM3HW U B NpodeccMoHanbHOM AesTenbHOCTV 6e30mnacHble ycnoBus
YK-8 XKU3HEAEATEeNbHOCTY ANs COXpaHEHUs NPUPOAHON cpeapl, 06ecneyeHns yCTOMUYMBOro pa3BuTHst O6LLEeCTBa, B TOM YMCNIE MNPy Yrpo3e U YK
BO3HWKHOBEHUM Ype3BblYaiHbIX CUTYaLMii U BOEHHbIX KOH(IMKTOB
MaeHTudrumMpyeT onacHble U BpeaHble (akTopbl Cpefibl B paMKax OCyLLeCTBSEMON NpoheccroHanbHOW AeSTENbHOCTU U B MOBCEAHEBHON
YK-8.1 XKM3HWU M PUCK UX peanusaumu, Ans noaaepxaHus 6e3onacHbIX YCIoBUIM XMU3HeAeATeNbHOCTY, COXpaHEHWsl NPUPOAHON cpeabl U obecrneyeHuns |-
YCTOMYMBOrO pa3BuTHsi obLLecTBa
VK-8.2 BbisiBNsieT (akTopbl, NPUBOASILLME K HAPYLLIEHUSM TEXHMKM 6€30MacHOCTU Ha paboyeM MecTe U OCYLLECTBIISIET AEUCTBUS, HaMpPaBEHHbIE Ha
' npeaoTBpalleHne AeNCTBUS Takux (hakTopos
Mp1MeHSsIeT OCHOBHbIE MEeTOAbI U CPeACTBa 3almThl NpY Yrpo3e U BO3HUKHOBEHUM Ype3BblvaliHbIX CUTYaLMi U BOEHHbIX KOH(MIMKTOB,
YK-8.3 npeanaraeT MeponpusTUsi NO NpeaoTBpaLleHuno U (MnK) NokanMsaumm YpesBblyaiHbIX CUTYaLUMin, Cnocobbl y4acTusl B BOCCTAHOBUTESbHbIX -
MeponpuATUSX
YK-9 CrniocobeH 1crnosnb3oBaTh 6a30Bble AeEKTONOrMYECKME 3HAHUS B COLMarbHOM M nNpoceccuoHasbHoi cdepax YK
YK-9.1 OpveHTupyeTcs B cucteMe 6a30Bblx AedeKTONorMyYecKmnx 3HaHui -
YK-9.2 OcywecTBnseT 1 NaaHNpyeT NpodeccoHanbHyI AeaTeNbHOCTb C MMLAMU, UMEIOWMMMW OrpaHUYEHHbIE BO3MOXHOCTH 340pOBbS -
YK-9.3 B3auMopaencTByeT C NMMLaMu1, MMEIOLLMMU OrPaHNYEHHbIE BO3MOXXHOCTY 340PO0BbSI -
YK-10 CnocobeH npMHMMaTb 060CHOBaHHbIE SKOHOMUYECKME peLleHns B pa3fIMyHbIX 061aCTaX XXM3HEAEATENbHOCTU YK
YK-10.1 MNMoHuMaeT 6a3oBble NpUHLMNBLI HYHKLUMOHUPOBAHNS 3KOHOMWKM B Pa3INYHbIX 061acTax XusHeaesTenbHOCTU -
VK-10.2 MpuMeHsIeT METOAbl SKOHOMUYECKOrO NSIaHMPOBaHWS ANst AOCTVKEHWUS TEKYLLUMX U AOSITOCPOYHBIX Lienel B pasfiyHbix 061acTsix )
) Xu3HeaeaTenbHoCTM
YK-10.3 Mcnonb3yeT 3KOHOMUYECKME MHCTPYMEHTHI AN ynpaBieHns MHaHCaMu U KOHTPOS SKOHOMUYECKUX PUCKOB -
VK-11 CnocobeH popMnpoBaTb HETEPNIUMOE OTHOLLEHME K NMPOSIBIEHNIO SKCTPEMU3MA, TEPPOPU3MA, KOPPYNUMOHHOMY NOBEAEHUIO U VK
NpOTUBOAENCTBOBATbL UM B NPOECCHOHaNbHOW AesTenbHOCTM
AHanuaunpyeT 3aKoHOAaTeNbCTBO, 0becneunBatoLlee 60pbby C IKCTPEMM3MOM, TEPPOPM3MOM U KOPPYMUMEN B pas3finyHbIX 06/1acTsX
YK-11.1 XKU3HeAeAaTeNbHOCTH, a Takxke cnocobbl NPodUNaKTUKN IKCTpEMU3Ma, TeppOpU3Ma, KOppynumMn 1 opMMpPOBaAHNS HETEPMMMOrO OTHOLLEHUS K |-
HUM
VK-11.2 MposIBNSIET rOTOBHOCTb K OPraHM3auunm 1 y4acTuio B MeponpusiTusix, obecneuvsatolLmx NpoTMBOAENCTBME SKCTPEMIU3MY, TEPPOPU3IMY U )
) KOppynumuu B YenoseyeckoM obLiectse
YK-11.3 Cobniogaet npasuna obLEecTBEHHOO NPaBOMNOpsAKa Ha OCHOBE HETEPMNMMOMO OTHOLLEHMS K SKCTPEMU3MY, TEPPOPU3MY U KOPpYNLUmuK -
OMnK-1 CnocobeH pellaTth NpoheccHoHanbHbIE 3a4a4M Ha OCHOBE 3HaHWIi (Ha MPOMEXYTOYHOM YPOBHE) SKOHOMUYECKOW, OpraH13aLMOHHOMN 1 onK
yrpaBieHYeCKol Teopuu;
OMK-1.1 MoHMMaET TEPMUHbI, OCHOBHBIE MOHSITUS, NOAXOAbI, MOAEN SKOHOMUYECKOMN, OPraHU3aLMOHHOW U YNpaBieHYeCKOW TEOPUI B KOHTEKCTE
' peLLUeHVsi 3a4a4 YNpaBneHYecKol AedTeNnbHOCTH
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NHaekc CopepxaHue Tvn
OMK-1.2 [leMOHCTPUPYET KOPPEKTHYIO NMOCTaHOBKY MPOdeCcUOHanbHbIX 3a4ady, UCMOoMb3ysl KaTeropuasbHbIi annapaT SKOHOMUYECKOW, )
) OpraHM3aUMOHHOM U YrpaB/IEHYECKON TEOPUM
OMK-1.3 MpUMeHSIET MHCTPYMEHTapUiA 3KOHOMUKO-MaTEMaTUYECKOrO MOAENIMPOBaHUS ANsi MOCTAHOBKW U PELLEHNs TUMOBbLIX 3aAay BbiSBNEHMS )
' MPUYNHHO-CNIELACTBEHHbIX CBA3EW U ONTUMM3aLIMM LESTENBHOCTM 06bEKTA YNpaB/eHs
OMK-2 CnocobeH ocyLlecTBnsTb c6op, 06paboTKy M aHanM3 AaHHbIX, HEOEXOAMMBIX AN pelleHnsl NOCTaBNEHHbIX YNpaBeHYeCckMX 3a4ad, C OnK
MCMONb30BAHNEM COBPEMEHHOMO UHCTPYMEHTApUS U MHTENNEKTYanbHbIX MH(POPMALIMOHHO-aHANIMTUYECKUX CUCTEM;
OnK-2.1 O dEKTUBHO NCMONb3YET MNOUCK U KOPPEKTHO OCYLLECTBNSET aHanu3 nMTepaTypbl, HOPMATUBHbIX M NPABOBbLIX AOKYMEHTOB A5 PeLUeHNs
' ynpaB/ieHYecKkMx 3aaau
MpumeHseT meToabl c6opa, 06paboTkn 1 aHann3a AaHHbIX, HEOOXOAUMBIX AN PeLLeHWs NOCTaBEHHbIX YNpaBieHYecKunx 3agay, C
OrlK-2.2 MCMONb30BAHNEM COBPEMEHHBIX LMPOBbLIX TEXHOOMMIM, BOCMPUHUMAET, aHaNM3MPyeT, 3aroMUHaET 1 nepeaaeT MHdopMaLumio ¢ -
MCNOsb30BaHMEM LIMPPOBbLIX CPEACTB, @ Takxe C MOMOLLbI0 aropuTMOB Npu paboTe C NoNyYEHHBIMU U3 Pa3INYHbLIX UCTOYHUKOB AaHHLIMU
OnK-3 CnocobeH paspabaTtbiBaTb 060CHOBaHHbIE OpraHM3aLMOHHO-YNPABEHYECKMNE PELLEHUSI C YYETOM UX COLMANIbHON 3HAUYMMOCTM, COAENCTBOBATb onK
WX peanusauum B YCIOBUSIX CIIOXKHOW M AMHaMWYHOW Cpeabl U OLEHUBATb UX MOCEACTBHS;
OMK-3.1 O60CHOBbIBaET pe3ynbTaTbl PelleHnst CTpaTerMyeckux M onepaTUBHLIX YNpaBleHYeCKMX 3a4ay Kak B LIeIOM Ha YPOBHE OpraHu3aumi u ee
’ noapasaeneHuii, Tak U B OTAENbHbIX (YHKUMOHaNbHBIX 061aCTSX MEHeMKMEHTa
OrnK-3.2 Mpon3BOAMT OLEHKY pe3ynbTaToB aHaausa U onTMMM3aumnmn busHec-npoLeccos -
OMK-3.3 OcyLIeCTBNSIET OLEHKY 0XMIAEMbIX PE3YNbTATOB M NOCNEACTBUN OPraHW3aLMOHHO-YMPaBIEHYECKMX PELLEHUI C YYETOM UX COLManbHOM )
’ 3HAYMMOCTM W peanu3aummn B YCII0BUSIX CIIOXXHOM M AMHAMUYECKOW cpefbl
ONK-4 CnocobeH BbISBAATH U OLEHMBaTb HOBbIE PbIHOYHbIE BO3MOXHOCTK, pa3pabaTbiBaTb 613HEC-NNaHbl CO3AaHNSA U Pa3BUTUSI HOBbIX onK
HanpaBneHuin AesTeNbLHOCTU U OpraHu3auumii;
ONK-4.1 MpVMeHSIET OCHOBHbIE METOAbI UAEHTUMMKALMN BO3MOXHOCTEW U Yrpo3 BO BHELLHEN Cpefie opraHu3auum, BbISBASIET U OLEHMBAET )
’ BO3MOXXHOCTU Pa3BUTWSi OpraHM3aumm 1 GU3HECOB C YYETOM UMEIOLLMXCS PECYPCOB U KOMMETEHLUI
Or1K-4.2 OcyluectnsieT pa3paboTky 6U3HeC-NIaHOB NPOEKTOB, Pa3BUTUS HOBbIX HarpaBieHWU AesTENbHOCTM U OpraHM3aumin -
OMNK-4.3 OueHuBaeT 3KOHOMMYECKYH 3(D(PEKTUBHOCTL NMPUHMMAEMbIX YNPaBAEHUYECKMUX PELLEHUA Ha OCHOBE 3HaHUSI METOAO0B (PMHAHCOBOMO U )
' WHBECTULMOHHOrO aHan1sa
OMK-5 CnocobeH 1crnonb3oBaThb Npuy pelleHny NpodeccMoHanbHbIX 3a4a4 COBPEMEHHbIE MH(OPMALIMOHHbIE TEXHONOMMK M MPOrpaMMHble CPeACTBa, OnK
BKJIIOYas yrpaBneHue KpynHbIMU MacCBaMM AaHHbIX U UX MHTENNEKTYabHbIA aHanus.
OMK-5.1 MoHMMaeT OCHOBHbIE MPUHLMMBLI paboTbl C AaHHBIMU, MPUMEHSIET COBPEMEHHBIN MHCTPYMEHTapuii aHanun3a AaHHbIX Ha 6@30BOM YpOBHE, B T.u.
' C UCMONb30BaHWEM NPOrPaMMMUPOBaHUS, aIrOPUTMM3aLMM U MaTeMaTUYECKMX METOZLOB NPU pelleHnn 3aAay aHanv3a AaHHbIX
OMK-5.2 OueHMBaeT BO3MOXHOCTM W Lienecoobpa3HOCTb MCMOMb30BaHWs LMGPOBLIX TEXHONOMMI B AATENbHOCTY OpraH13aLmnm, UCnosnb3yeT )
’ COBpeMeHHbIe LUMbpOBbIE TEXHONOMMU U NPOrpaMMHbIe MPOAYKTLI ANS pelleHns NpodeccMoHanbHbIX 3agay
OMK-5.3 MoHUMaeT 0CO6EHHOCTM TEXHONOI WA 4-11 NPOMBILLIEHHON PEBOMIOLMM U BO3MOXHOCTU UX UCMOMb30BaHWS NPy NPOEKTUPOBaHUM BU3Hec-
) MOAENEN OpraHMU3aLui
ONK-6 CnocobeH MoHMMaTb MPUHLUMMLI paboTbl COBPEMEHHbIX MH(OPMALIMOHHBIX TEXHOIOMMI U UCMONb30BaThb UX AN1s PELUeHNs 3aaad oK
npodeccMoHanbHoON AeAaTeNbHOCTU.
OMK-6.1 MoHMMaeT NpUHLMMLI paboTbl COBPEMEHHbLIX MH(OPMALIMOHHBIX TEXHOOMMIA ANS peLleHns NPodeccoHanbHbIX 3a4a4 C YYETOM OCHOBHbIX
) TpeboBaHuWii MHHOPMaLMOHHOM 6e30MacHOCTU
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OnK-6.2

Wcnonb3yeT nporpaMMHoe obecnedeHue Ans paboTbl ¢ MHGOPMaLneii (TekcToBble, rpaduueckne, TabnmuHble 1 aHaIUTUYECKUE NPUIOXKEHNS], |

NpUNoXeHnsa Ana BuU3yanbHOro NnpeactaBneHnsa ﬂaHHbIX) Ha YpOBHE OMnbITHOro Nosb3oBaTeNa

|Tv|n 3afay nNpod. AeSTENbHOCTU:

OpraHVI3aL|VIOHHO-yI'IpaBJ'IEH‘-iECKVIl‘/II

|I'IK-1 CnocobeH ocyLecTBAATb TaKTMYECKOe ynpaB/eHne npoueccaMmm opraHnsaumm MNK
nK-1.1 CrocobeH aHanmM3npoBaTh CYLIECTBYIOWLME CTPYKTYPbI YPAB/IEHNS OpraHn3aumeil, aHanms ee 3MeKTVBHOCTM MPYMEHUTENBHO K PbIHOYHBIM |
' YCNTOBUSIM XO3ACTBOBaHMS
MK-1.2 OpraHu3aums Ha TaKTU4eCKOM FOpU30HTE YNpaBieHns MOHUTOpUHIa B1U3Hec - NpoLeccos -
CnocobeH pa3paboTaTb NpeanoXeHns N0 KOHKPETHLIM HaMpaBfeHNsAM U3YYeHUs PblHKa C Lenblo OnpeaenieHns nepcnekTus pas3snuTus
MK-1.3 opraHv3aLmu, OCyLLecTB/IEHWE KOOPAVHALIMM NPOBEAEHUS UCCNe0BaHUIA, HanpaB/ieHHbIX Ha NoBbilueHue 3dEKTUBHOCTH ero -
NpPOU3BOACTBEHHO-XO3AWCTBEHHON AESTENbHOCTH
MoHWMMaeT opraHusaumio paumMoHanbHbIX 6U3HeC-NPOLLECCOB B COOTBETCTBUM C MOTPEOHOCTAMM pbiHKA M BO3MOXHOCTSMM NOSyYeHUs
MNK-1.4 HEO6XOAMMBIX PECYPCOB, BbISIBIEHME W UCMOJb30BaHME PE3EPBOB NMPOM3BOACTBA C LIENbIO AOCTVKEHUS HambonbLuein 3chhekTMBHOCTM paboThl |-
opraHusaumm
OpraHuzsauusi paboTbl MO NMPOEKTUPOBAHWIO METOAOB BbINO/IHEHUS YNPABIEHYECKMUX MPOLIECCOB, COCTABIEHMIO MOMOXEHWIN O CTPYKTYPHbIX
MNK-1.5 noapasaenenusx (oTaenax, Lexax) opraHusaumm, AOMKHOCTHBIX MHCTPYKUMI paboTHMKaM, obecrneyeHne BHECEHUS! B HUX HEOBXOANMBIX -
N3MEHEHWUI N [OMONHEHWUIA
NK-1.6 PacnpenenaTb M KOHTPONMPOBATL UCMOML30BAHNE NMPOU3BOACTBEHHO-TEXHONOMMYECKMX PECYPCOB, BbIMOAHATL paboT Mo NpoekTy B )
) COOTBETCTBMM C TPebOBaHMSIMU MO KayecTBy B T.4. HOBOrO NpoayKTa
MNK-2 CnocobeH BbINOSHATL TUMOBbIE 334a4K N/IaHMPOBaHUS NPOU3BOACTBA M OpraHmn3auun usHeca MNK
MK-2.1 MoHMMaeT opraHM3aumio paboTbl MO TaKTUYECKOMY MaHUPOBAHUIO AESTENBHOCTM CTPYKTYPHBIX NoapasaeneHuil (OTAEN0B, LIEX0B) )
) MPOV3BOACTBEHHOW OpraHM3aLmum
NK-2.2 CnocobeH OCyLLeCTBAATL PYKOBOACTBO pa3paboTKoi Npon3BOACTBEHHBIX MPOrpaMM M KaneHAapHbIX rpacuKoB BbiNycka NpoayKumu B )
) CTPYKTYPHOM mnoapasaeneHun
nK-2.3 AHanusMpyeT nokasaTenu AesTeNbHOCTU CTPYKTYPHbIX NOAPa3aAeNeHnid, BbIABNSET BO3MOXHOCTM NOBbILIEHNA 3MhEKTUBHOCTM yripaBieHna |
) AJ151 KOMIMIEKCHOrO peLLeHUsl 3aay TakTMYECKOro MiaHMpoBaHUs NPOU3BOACTBA C MPUMEHEHWEM COBPEMEHHbIX TEXHOMOMMI
Pa3pabaTbiBaeT C y4eToM TpeboBaHUI PbIHOYHON KOHBIOHKTYPbI U COBPEMEHHbIX AOCTMXKEHWI HAyKu U TEXHWUKM MEPOMPUSITUIA MO
MNK-2.4 COBEpLUEHCTBOBAHMIO CUCTEM YNpaB/ieHMst NPOM3BOACTBOM B LEeNsX peanusauunm cTtpaTerny opraHusaumm, obecnedeHuns aphekTMBHOCTH -
MPOV3BOACTBA W MOBBILIEHWS KAYeCTBa BbIMYCKAEMON NPOAYKLUM
MNK-2.5 CnocobeH paboTaTb B KONNEKTUBE, BbICTpansaTb 3deKTUBHbIE KOMMYHMKaLMKU C KOISIeraMn U pyKOBOACTBOM -
NK-2.6 OcyLecTBSIET TEKYLUNIA U UTOTOBbI KOHTPO/b, OLIEHKY M KOPPEKLIMIO NNaHOB MPOM3BOACTBEHHO-XO3SMCTBEHHO AEATENBHOCTY CTPYKTYPHOIO |
' noapasaeneHvst opraHnsaumm
nK-3 CnocobeH y4acTBOBaTh B pa3paboTke CTpaTernn KOMMaHW1, OCHOBAHHOW Ha MPUCYLLMX el KOHKYPEHTHbIX NPEeMMYLLECTBAX U OCYLLECTBNSATb MK
BHELUHE3KOHOMMYECKYIO AEATENbHOCTb
NK-3.1 MoHWMaeT crnocobbl MPOHUKHOBEHMSI KOMMAHWUI Ha 3apybedXXHble PbIHKU U haKTOpPbl, BAMSIIOLME Ha MX BbIGOP, OCHOBHbIE TUMbI )
) MEeXAYHapOoAHbIX CTpaTernii busHeca
nK-3.2 OueHunBaeT BO3MOXXHOCTb M LieNnecoobpa3HOCTb OCYLLECTBAEHMSI KOMMAHWEN MeXAYHAPOAHbIX AENOBbIX Ornepaumii C TOYKU 3peHNUs UX )
’ coAepXaHusi, NpaBoBOro peryinpoBaHnsa 1 BANSHUS Ha pa3BuTus BusHeca KOMMaHuM
MNK-3.3 PaspabatbiBaeT nsaHbl NPOHMKHOBEHUS KOMMAHWM Ha HOBble reorpaduyeckne pbiHKK -
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NHaekc CopepxaHue Tvn
nK-4 CnocobeH pa3pabaTbiBaTb M UCMOJb30BaTb METOAUYECKYIO U HOPMATUBHYIO 6a3bl CUCTEMbI YNPABNIEHUS! PUCKaMU U MPUHLIMMOB YrpaBneHust nK
p1CKaMu B paMKax OTAeNbHbIX BU3HEC — NpoLEeccoB v hyHKLMOHAsbHbIX HanpaBieHui
MK-4.1 MoHWMaeT yHKUMOHaNbHble 06nacTv AesTeNbHOCTM OpraHM3aumnn B acnekTax MHTerpauumn, KoOopAavHaLUMmM U oNTUMM3aLmMK peLleHunii B )
) YCNoBWMsSIX pUcCKa
NK-4.2 CnocobeH pa3pabaTbiBaTb METOAMKM YTpaBNeHUsl PasHbIMU BUAAMU PUCKOB B COOTBETCTBUM C NMPUHSTOW B OpraHMsaumm knaccudmvkaumen )
) PUCKOB, OpraHM130BbIBaTb MPOLIECC YNPaBeHNUsl PUCKaMU B OpraHU3aLmmn € y4eTOM OTpaciieBbIX CTaHAapToB
MK-4.3 MOHWUTOPWHI CUCTEMbI YNPaB/IEHUS pUCKaMK, aKTyanu3aumst KapT pUCKOB Mo 6U3Hec-npoLieccaM, no HanpasfieHusM 613Heca -
Twn 3agay npod. AesTeNbHOCTU: npeanpuUHUMaTENbCKUI
nK-5 CnocobHOCTb OLIEHMBATL 3KOHOMUYECKME U coLManbHble YCOBUS OCYLLECTB/IEHWS NPEANPUHMMATENBLCKON AESTENBHOCTH, BbISIBASITL HOBbIE MK
PbIHOYHbIE BO3MOXXHOCTM M (hOPMMPOBaTL HOBblE BU3HEC-MoAeNM
YMeeT opraHv30BaTh M NOAAEPXKMBATL CBA3U C AENIOBbIMU MapTHEPaMU, UCMONb3Ys cMCTEMbI c6opa HeobXoAMMOoN MHbopMaLmu ans
MK-5.1 pacLUMpPEHNs BHELIHMX CBSI3eil U 0O6MeHa OMbITOM MpY peanu3auum NPOeKTOB, HaNpaBieHHbIX Ha pa3BUTVE OpraHM3aumnn (NpeanpusTus, -
opraHa rocyjapCTBEHHOro UM MyHULMNANbHOTO YrpaBneHus )
MK-5.2 Bnaseet HaBblkaMu JOKYMEHTaIbHOro 0OpMIIEHUS peLLEHUI B YNIpaBNeHNM onepaLmoHHON (NPOn3BOACTBEHHOW) AeSTENbHOCTH )
) OpraHv3aumii Npy BHEAPEHWUWN TEXHONOMMYECKUX, NMPOAYKTOBbLIX MHHOBALMI UM OPraHW3aLMOHHBIX U3MEHEHWI
NK-5.3 CnocobeH aHanM3npoBaTh B3anMOCBA3M MEXAY PYHKLMOHANbHBIMU CTPATEMMSIMIU KOMMaHUIA C LIENbIo NOArOTOBKM CHanaHCMpPOBaHHbIX )
) yNpaBeHYECKMX peLleHni
NK-5.4 Bnageet HaBblkaMu CTpaTernyeckoro aHanmsa, paspaboTkv 1 OCYLLECTBNEHWS CTpaTernm opraHn3aumm, HanpasneHHol Ha obecnevyeHune )
' KOHKYPEHTOCMOCO6HOCTU
nK-6 CnocobeH yyacTBOBaTh B NpoBefeHUM aHann3a 3hdEKTUBHOCT UHBECTULIMOHHBIX U BU3HEC NPOEKTOB, creLndUYecKUX pUCKOB Ans nK
MPUHSATUS YNpaBNeHYECKUX PELLEHWI B YCIIOBUSIX HEONpeaeeHHOCTH
MK-6.1 MoHWMMaeT cocTaB MHBECTULMOHHBIX U (PUHAHCOBbIX PeLIEHNA KOMMaHUW, CTPYKTYPY ¥ NMPUHLMMLI POPMUPOBAHMS OCHOBHbIX (DMHAHCOBbIX )
) NOMUTUK KOMMaHWN
MK-6.2 MOHWMAET M NPUMEHSIET METOAbI OLIEHKM KOMMAHWUI U peasnbHbIX aKTUBOB, METOAbI OLEeHKM 3(D(EKTUBHOCTU MHBECTULIMOHHBIX NMPOEKTOB B )
) YCNoBWSIX HEOMPEAENEHHOCTU
NK-6.3 Wcnonb3yeT pe3ynbTaThl PUHAHCOBOMO M YNpaBieHYecKoro yyYeTa Afist aHanmsa h1HaHCOBOro COCTOSIHWS KOMMaHUM, NpyUHUMaeT )
) yrnpaBneHYEeCKUEe pEeLLEHUS], HanpaBeHHbIE Ha POCT LEHHOCTY 6usHeca (KoMMnaHum)
Bnageet HaBblkaMu aHau3a MHbopMaLmMn 0 PYHKLUMOHMPOBaHUM CUCTEMbI YNPABNEHNUSI OpraHW3aumuy, BeaeHus 6a3 AaHHbIX MO pasivuHbIM
MK-6.4 nokasaTensm 1 hopMMpoBaHUs MHGOPMALMOHHOMO obecneyeHnst YHaCTHUKOB OpraHM3aLMOHHbBIX MPOEKTOB AN NPUHATUS yrpaBieHYeckux |-
PELLEHWI B YCNIOBUSIX HEOMPEAEIEHHOCTH
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