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BBEJAEHUE

VYuyebHoe mocobue «AHTIMHUCKUM S3BIK B JIOTUCTHKE» aJIpeCOBAHO
MarucTpam, 00ydJarouMmMcs Mo HanpapjieHUo noarotosku 38.04.02 — Me-
HEDKMEHT, HaMpaBiIeHHOCTH (Mpoduis) «Jloructrka u ynpaBieHUe 1Ers-
MU noctaBok B AITK».

[enb mocobusi — 00yUUTh CTYJICHTOB aKTUBHOMY BJIQJICHUIO aHTJIWM-
CKHUM SI3bIKOM B cdepe npodeccuoHanbHOM AesiTenbHOCTH. OCHOBHOM 3a-
naveil yueOHOro nmocoous spisieTcs GopMUpOBaHUE Y O0yHAOITUXCS UHO-
A3BIYHOM KOMMYHUKATHUBHON KOMIETEHIIMU KaK OCHOBBI MPO(deCcCHOHAIb-
HOM JESATEIbHOCTH HA MHOCTPAHHOM SI3bIKE (QHTJIUHUCKOM).

CtpykTypa yueOHOro mocoOusi BRICTPOEHA JIOTUYHO: Y4eOHOE MOCOo-
Oue BKJIIOYaeT B ce0s cienyromue pasneinsl: «BBenenuey, mects TeMaTu-
YECKHUX TJIaB (pa3/iesioB), OXBATHIBAIOIINX OCHOBHBIE aCIIeKThl podeccuo-
HAJLHOMU JCSATEIbHOCTH MEHEKEPOB B chepe JIOTUCTUKH, KKIBIA pa3aen
3aKaHYMBAETCS TECTOM JIJIi CAMOIIPOBEPKHU, pa3lieibl «3aAaHus AJisl CaMo-
CTOSITENTbHOU paboThI», «MeTouuecKkue peKOMEH Al MO MOATOTOBKE U
HAIMMCAaHUIO aHHOTAlMH, pedepaTay, «3aKIOUYeHHUE», B KOHIE YUeOHOTO
nocoOus MPUBEACH CIIUCOK MCIIOIb30BAaHHOM JIUTEPATYPHI.

Kpatkuil aHr10-pyCcCKUi C0Baph JOTUCTUYECKUX TEPMHHOB, MpPE-
CTaBJICHHBIN B JAHHOM MOCOOWH, COJEPKUT Haubojee ynoTpeOUTeIbHbIE
oOl1ie TepMHUHBI U TEPMUHOJIOTUUECKUE CIIOBOCOYETAHUS B 00JIACTH MEXK-
JTyHApOJHBIX TMEPEBO30K, a TAKKE OpPraHU3allMd ONTOBOM M PO3HUYHOU
TOPTOBJIM, YIIPABJICHUS TPY30BBIMU TIepeBO3KamMu U T.4. B cioBape coOpan
U CHCTEMAaTU3UPOBAH JICKCUUECKUM MaTepuall U3 COBPEMEHHON 3apyO0eik-
HOM HAy4YHOM JIUTEPATypPhl, OCBEIIAIONIEN TaHHYIO Temy. CTpykTypa cio-
Baps ONPENEISIETC MPAKTUYECKUMU 3a7a4aMu, T.€. O0JEr4uTh MOJIb30Ba-
HUE CIPABOYHUKOM, IIOMOYb OBICTPO HAWTH HYKHOE CJIOBO WJIU CJIOBOCO-
yetanue. KirodeBble TEpMUHBI PACMOJIOKEHBI B al(aBUTHOM TMOPSIAKE,
XapakTepHble, HauboJiee YynoTpeOUTENbHBIE CIOBOCOUYETAHUS CIEAYyET HC-
KaTh MO onpeaesieMoMy clioBy. OTIeNnbHbIE CI0BA U CIOBOCOYETAHUS T10-
BTOPSIFOTCSA B Pa3HOM OKpYyKeHUH. Takasi CTpyKTypa CIOCOOCTBYET Jajlb-
HEWIlIeMYy Pa3BUTHIO Y OOYYAIOIINXCS SA3bIKOBBIX HAaBBIKOB U (POpMHUPOBa-
HUIO MPAKTUYECKUX YMEHUM pabOThl CO CIPABOYHOM JIMUTEPATypou, HEOO-
XOJUMOM JIJI1 KOPPEKTHOT'O BOCTIPUATUSA U TOHUMAHUSL ayTEHTUYHBIX TPO-
(dbeccroHaIbHO OPUEHTUPOBAHHBIX TEKCTOB.

Jlns1 obsierdyeHus: IOHUMAaHUS CIOKHOCTH (hOPMYITUPOBOK OCHOBHBIX
MOHSATUN JTOTUCTUKY HA aHTJIMACKOM SI3bIKE U (DOPMUPOBAHUS YCTOMUUBBIX
HABBIKOB UX YIOTPEOJICHUSI B TPOPECCUOHAIBHON UHOSI3bIYHOM KOMMYHHU-
KAl B TOCOOMU UMEETCS] TEPMUHOJIOTMYECKUI CIOBaph C ONpPEICIICHUS-
MU 0a30BBIX JIOTUCTUYECKUX TEPMHUHOB.



UNIT 1: HISTORY AND THEORY OF LOGISTICS

Vocabulary:
Words / Word combinations:
Logistics JIOTHCTHKA
Managerial yIpaBICHYECKUNA
Organizational OpraHu3alnOHHBIN
Production IIPOM3BOJICTBO, IPOU3BOJICTBCHHBIN
Effectively 3¢ hHEeKTHBHO
Ensure 00€eCTeunTh
Application IPUMEHCHUE
Quality KaueCTBO
Quantity KOJIMYECTBO
Costs 3aTpaThl
Quartermaster service WHTEHJIJAHTCKas cyx0a
Treatise TpaKTaT

Military art BOCHHOE MCKYCCTBO
Byzantine Emperor BuzanTtuiickuii umrieparop
Logistician JIOTHCT

Inca Empire UMIIEPHS] THKOB

Official YUHOBHUK

Dispatch OTIIpaBKa

Planned economy IJIaHOBas SKOHOMHMKA
Supply CHaOXeHUE

Appear HOSIBJIATHCS, BO3HUKATh
Cause-and-effect relationships | npuyuHHO-CICACTBEHHBIC OTHOIICHUS
Pattern 3aKOHOMEPHOCTH

Inherent MPUCYIINMA, CBOMCTBEHHBIN
Determine OTIPEICIISITh

Supply chain 1[EITb TOCTaBOK

Material flow MaTepHAIbHBIN TTOTOK

Vocabulary Exercises

Exercise 1.1. Find the Russian equivalents for the English words:
Dispatch; Determine; Cause-and-effect relationships; Quartermaster
service; Official; Production; Supply; Planned economy; Supply chain;



Costs; Material flow; Quality; Inherent; Quantity; Ensure; Application;
Logistics; Managerial; Logistician; Pattern.

Exercise 1.2. Find the English equivalents for the Russian words:

MIPOM3BOACTBCHHBIN; YNHOBHUK; CBOMCTBEHHBIN; 3 ()EKTHUBHO; TOSB-
JIATHCS, BO3HUKATh; 1I€Mb MOCTABOK; OPraHU3allMOHHbIN; TPAKTaT; OTIPaB-
Ka; CHaO)XeHWEe, MaTepUaIbHBIA MOTOK; yIpaBlIeHUYeCKHi; Bu3zanTuiickuii
UMIIEPATOP; 3aKOHOMEPHOCTh; 3aTPaThl; 00€CIEUNTh; BOCHHOE HCKYCCTBO;
JIOTUCTHUKA; TPUUYUHHO-CJICJICTBEHHBIC OTHOLLICHUS.

Exercise 1.3. Make word combinations using the words from the
left column (numbers) and the words from the right column (letters),
and translate them into Russian. Each word can be used only once.

1 | Military a | functions
2 | Managerial b | costs

3 | Supply C |service

4 Inca d |flow

5 | Material e |art

6 Quartermaster f records

7 | Planned g | processes
8 Keep h | empire

9 Logistic i chain

10 | Minimal J economy

Text. History and Theory of Logistics

Logistics is a set of organizational, managerial, production and tech-
nological processes to effectively ensure the organization of the movement
of material and other resources.

A broader definition of logistics interprets it as the knowledge of
planning, managing and controlling the movement of material, informa-
tional and financial resources in various systems.

From the point of view of its practical application, logistics is the
choice of the most effective option for providing goods of the right quality,
the right quantity, at the right time, in the right place at minimal costs.
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early as 1898.

Picture 1. History of Logistics (Source: Anoexc kapmunxu)

The term “logistics” appeared originally in the quartermaster service
of the armed forces and comes from the ancient Greek word “Aoyiotikn”,
which means “counting art”. It was first used in Treatises on military art
by the Byzantine Emperor Leo VI (865-912). In the Byzantine Empire,
there were “logisticians” at the court of the emperor, whose duties includ-
ed the distribution of food.

Developed logistical methods can be found in many cultures of dif-
ferent eras. For example, in 1572 the Spanish economist Juan Polo de
Ondegardo reported that in the Inca Empire, officials kept records of the
current necessary products for the Inca court, taking into account the place
of dispatch, the delivered products, the delivery time, and, possibly, dis-
tance.

The French military specialist Antoine Zhomini introduced the term
“logistics” into the Russian language at the beginning of the 19th century.
In Soviet times, under the conditions of a planned economy, it was re-

7



placed by the term “supply”. The enterprises had supply departments,
whose task was not only to find the right resource, but to ensure its supply
through the decisions of ministries and departments. With the spread of
computer technologies, automated logistics systems have appeared.

Theory of Logistics

The content of logistics as a science is the establishment of cause-
and-effect relationships and patterns inherent in the process of goods
movement, in order to determine and put into practice effective organiza-
tional forms and methods of managing material and information flows.

The main objects of research in logistics are:

* logistics operations;

* supply chains;

* logistics systems;

* logistic functions;

 material flows;

* information flows;

* logistics costs.

Text Exercises

Exercise 1.4. Read and translate the text. Look up the meanings
of the new words in the dictionary.

Exercise 1.5. Answer the questions:

What is logistics?

How is logistics broadly interpreted?

When and where did the term “logistics™ appear?

What did the term “logistics” previously mean?

What is the practical meaning of logistics?

Where and when were the logistical methods used?

When was the term “logistics” first used in the Russian language?
What term replaced the term “logistics” in Soviet times? Why?
. What is the scientific content of logistics?

10 What are the main research objects in logistics?

©CoNogkwdE



Exercise 1.6. Match the words / word combinations with their
definitions:

1. official a. relating to managers or management

2. dispatch b. an economic system in which goods and ser-
vices are made, sold, and shared and prices set
by the balance of supply and demand

3. managerial c. the process of planning and organizing to
make sure that resources are in the places where
they are needed, so that an activity or process
happens effectively

4. logistics d. the amount of money that is spent to produce
goods or services, before any profit is added for
the manufacturer or producer

5. (to) supply e. to provide something that is wanted or
needed, often in large quantities and over a long
period of time

6. planned economy | f. to send something, especially goods or a mes-
sage, somewhere for a particular purpose

7. market economy g. an economic system in which industry is con-
trolled by the government and the government
makes all decisions about what to do with the
money made

8. costs h. a person who has a position of responsibility
In an organization

Exercise 1.7. Fill in the gaps with the missing information given
in the box below:

Logistics; Cause-and-effect relationships; Planning; Officials;
Practical application; Minimal costs; Goods movement; Distance;
Counting art; Supply; Automated logistics systems; Financial; Dis-
patch; The term “logistics”’; Providing goods.

1. In Soviet times, under the conditions of a planned economy, the
term “logistics” was replaced by the term 7,
2. In the Inca Empire, kept records of the current neces-

sary products for the Inca court, taking into account the place

9
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https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/goods
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/service
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/profit
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/add
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/manufacturer
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/producer
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/provide
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/wanted
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/needed
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/large
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/quantity
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/long
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/period
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/time
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/send
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/especially
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/goods
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/message
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/message
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/somewhere
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/particular
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/purpose
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/economic
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/system
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/industry
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/controlled
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/controlled
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/government
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/government
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/decision
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/money
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/person
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/position
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/responsibility
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/organization

of , the delivered products, the delivery time, and, possibly,

3. The term > appeared originally in the quartermaster
service of the armed forces and comes from the ancient Greek word
“Aoylotikn”, which means 7

4. The content of logistics as a science is the establishment of
and patterns inherent in the process of
5. A broader definition of logistics interprets it as the knowledge of
, managing and controlling the movement of material, informa-
tional and resources in various systems.

6. From the point of view of its , logistics is the choice
of the most effective option for of the right quality, the right
quantity, at the right time, in the right place at :

7. With the spread of computer technologies, have
appeared.

8. The French military specialist Antoine Jomini introduced
into the Russian language at the beginning of the 19th century.

Exercise 1.8. Decide if the following statements are true or false:

1. The term “logistics” comes from the ancient Greek word which
means “military art”.

2. The Italian military specialist Antoine Jomini introduced the term
“logistics” into the Russian language.

3. In the Byzantine Empire, officials kept records of the current nec-
essary products for the Byzantine court.

4. The term “logistics” was first used in Treatises on military art by
the Byzantine Emperor Leo VI (865-912).

5. Some main objects of research in logistics are: logistics opera-
tions and supply chains.

6. Logistics is the choice of the least effective option for providing
goods of the right quality, the right quantity, at the right time, in the right
place at minimal costs.

7. Information flows and material flows are not considered the ob-
jects of logistics.

8. The Soviet enterprises had supply departments, whose task was
not only to find the right resource, but to ensure its supply through the de-
cisions of ministries and departments.
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Exercise 1.9. Translate the sentences into English:

1. C pacnpocTpaHeHUEM KOMIIBIOTEPHOTO OOOPYIOBaHUS TOSBU-
JIUCh aBTOMATU3UPOBAHHBIEC JIOTHCTUYECKUE CUCTEMBI.

2. B Vmnepun MHKOB YMHOBHMKHU BEJIM YUYET MO TEKYIIUM HE0OXO-
JUMBIM TIPOAYKTaM JUIsi HHKCKOTO JBOPA, MPHU 3TOM YUYUTHIBAIUCH MECTO
OTIIPaBKH, JOCTABIIAEMAs MPOAYKIHS, CPOK JOCTABKH WM, BO3MOXKHO, pac-
CTOSIHUE.

3. B Buszanrtuiickoit umriepuu mpu IBOpe UMIIepaTopa ObLUIN <«JIOTHU-
CTHUKU», B 00S13aHHOCTH KOTOPBIX BXOJUJIO PacIpe/eICeHUE TPOTYKTOB MH-
TaHHUS.

4. bosee MIMPOKOE OMPENEIICHUE JIOTUCTUKH TPAKTYET €€ KaK yde-
HUE O IJIAHUPOBAHUHU, YIIPABICHUU U KOHTPOJIE JBH)KCHUS MaTepUATIbHBIX,
MH(OPMAIMOHHBIX ¥ (PUHAHCOBBIX PECYPCOB B PA3JIMYHBIX CUCTEMAX.

5. B pycckuil si3bIk TEPMUH «JIOTUCTHMKa» BBEN B Havane XIX Beka
dbpaHiy3cKkuii BOGHHBIN crienuainucT AHTyaH JKOMUHH.

6. Pa3BuThIC JIOTUCTUYECKHE METOABl MOXHO OOHApPYKHUTh B pas-
JUYHBIX KYyJIbTYypax pa3HbIX 3IO0X.

7. Conep>kaHMeM JIOTUCTUKM KaK HAyKH SIBISETCS YCTaHOBJICHHE
MPUYAHHO-CJIEICTBEHHBIX CBS3€M M 3aKOHOMEPHOCTEM, MPUCYIIUX IPO-
EeCCY TOBAPOJABHKECHUS, B LIENAX ONMPEACICHUS U Peau3allii Ha MPaKTHU-
K€ 3P (HEeKTUBHBIX OPraHU3AUOHHBIX (DOPM U METOJIOB YIPABJICHUS MaTe-
pUATbHBIMU U UHPOPMAIIMOHHBIMA TOTOKAMH.

8. C Touku 3peHus MPAKTHUYECKOTO MPUMEHEHHUS JIOTUCTHKA — BBIOOD
HanOoee 3(PpheKTUBHOTO BapuaHTa 00eCTIeYeHUs] TOBAPOM HY>KHOTO Kade-
CTBa, HY>KHOTO KOJMYECTBA, B HY>KHOE BpEMSs, B HY’KHOM MECTE€ C MUHU-
MaJIbHBIMH 3aTpaTaMu.

Exercise 1.10. Make a summary of the text “History and theory
of logistics”.

Test yourself:

1. Logistics is:

a. aperson who has a position of responsibility in an organization;

b. a set of organizational, managerial, production and technological
processes to effectively ensure the organization of the movement of mate-
rial and other resources;

c. an amount of money that is spent to produce goods or services,
before any profit is added for the manufacturer or producer.
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https://ru.wikipedia.org/wiki/%D0%A1%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0
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https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/person
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/position
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/responsibility
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/organization
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/amount
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/money
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/spent
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/produce
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/goods
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/service
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/profit
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/add
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/manufacturer
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/producer

The term “logistics” appeared originally in ...

the Inca Empire;

the Russian language at the beginning of the 19th century;
the quartermaster service of the armed forces.

o TN

3. The name of the specialist to introduce the term “logistics” into
the Russian language was..

a. Juan Polo de Ondegardo;

b. Leo the VI-th;

c. Antoine Zhomini.

4. A broader definition of logistics interprets it as the knowledge of
planning, managing and controlling the movement of re-
sources in various systems.

a. material, informational and financial;

b. organizational, managerial, and technological;

Cc. organizational, technical, and material.

One of the main objects of research in logistics is:
to satisfy customers;

to perform logistics functions;

to produce and sell goods.

oo w

6. The Inca officials records of the current necessary prod-
ucts for the Inca court.

a. keep;

b. will keep;

c. kept.

7. Logistics the choice of the most effective option for
providing goods of the right quality, the right quantity, at the right time, in
the right place at minimal costs.

a. was;
b. are;
C. is.
8. In the Byzantine Empire, there were at the court of the
emperor, whose duties included the distribution of food.
a. logics;
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b. logisticians;
c. logistics.

9. In Soviet times, under the conditions of a , It was
replaced by the term “supply”.

a. market economy;

b. mixed economy;

c. planned economy.

10. With the spread of computer technologies, automated logistics

systems :
a. will appear;
b. appeared,;

c. have appeared.

UNIT 2: COMMERCIAL LOGISTICS

Vocabulary:
Words / Word combinations:
Commercial logistics OW3HEC-JIOTUCTHKA
Commodity circulation oOpalieHue TOBapoB
Purchase 3aKyIlKa, 3aKyIaTh
Commodity producer TOBAPONPOU3BOIUTEID
Inventory TOBapHO-MaTepPHAIbHASI ICHHOCTh
Intermediation MTOCPETHIHYECTBO
Solution peIICHHE
Formation oOpazoBaHue, GOPMUPOBAHUE
Coincide (with) COBIACTH (C)
In accordance with B COOTBETCTBHH (C)
Emphasize MOTYCPKUBAThH, aKIIEHTUPOBATH
Individual enterprise JaCTHOE MPEANPUITHE
Perception BOCIIPUSATHE
Implementation BHEJIpEHHUC
Input BXOJ, BBOJI
Output BBIXOJI, BEIBOJ]
Approach TTOXO0/T, TPUHITUIIT
Company's activities BHJIBI I€ITCILHOCTH KOMITAHHH
Dedicated to MMOCBAIIECHHBIN Y-II.
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External environment BHEIITHEE OKPYKEHHE

Costs reduction CHIDKCHHE 3aTpar

Profit growth pPOCT PUOBLIH

Current TEKYILIUHN, AKTYaJIbHbIN

Entrepreneurial peANPUHNMATEITLCKUT

Increase pOCT, yBEJIWYECHUE; yBEINYUBATHCS,
BO3pacTaTh

Cost CTOMMOCTb

Entrepreneur PEINPUHUMATEIb

Consignee TOBAPOIIOTYJaTelb

Buyer MOKYTaTEeJIb

Ownership COOCTBEHHOCTh

Supplier MTOCTABIIHK

Possession BJIaJICHHE

Use UCIIOJIb30BAHUE

Disposal pacropsiKeHHUE

Warehouse CKJIaJ

Due to W3-3a 4Y-JL., 110 IPUYUHE Y-J1.

Variety MHOKECTBO, pa3HooOpa3ue

Decision-making PUHSATHE PEIICHUN

Consumption noTpebeHue

Direction HaIpaBJIeHUE

Implement BHEIPSTH

Guarantee TapaHTHs; TApAHTHUPOBATH

Cargo rpy3

Capacity MOIITHOCTH

Reveal BCKpPBIBaTh, OOHAPYKUBAThH

Comparison CpaBHEHHE

Income I0X01

Expenses pacxoIbl

Order lead times CPOKH BBITIOJTHCHHS 3aKa30B

Contractual obligations KOHTPAKTHBIC 00513aTeIbCTBA

Impact BO3JICHCTBHE, BIUSIHUAC

Growth poct

Competitiveness KOHKYPEHTOCIIOCOOHOCTH
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Vocabulary Exercises

Exercise 2.1. Find the Russian equivalents for the English words:

Individual enterprise; Company's activities; Commercial logistics; In-
termediation; Competitiveness; Increase; Ownership; Contractual obliga-
tions; Supplier; Consumption; Cargo; Order lead times; External environ-
ment; Capacity; Entrepreneur; Disposal; Consignee; Profit growth; Impact;
Use; Inventory; Commodity producer; Purchase; Commodity circulation;
Possession; Approach.

Exercise 2.2. Find the English equivalents for the Russian words:

IMOKYIIATCJIb, CTOMMOCTDL, BXO/, BBOJ; IIPUHATUC pemeHHﬁ; BHCAPATD,
NPEANPUHUMATEIIbCKUIM; TapaHTHs; TapaHTUPOBATh, CHUKEHUE 3aTpart;
pacxobl; B COOTBETCTBUM (C); 3aKyIKa; 3aKyNaTh; PEUICHUE; CKIal; CpaB-
HEHUE; JOXOJ; TEKYIIUH, aKTyaJdbHbIH; MHOXXECTBO, pa3HOOOpa3ue; Ha-
IIpaBJICHUC, BCKPbLIBATD, O6Hap}T)KI/IBaTI); BBIXO/J, BbIBOJ, HCIIOJIB30BAHUC,
BOCHPUSTHUE; COBNACTH (C).

Exercise 2.3. Make word combinations using the words from the
left column (numbers) and the words from the right column (letters),
and translate them into Russian. Each word can be used only once.

1 Decision a | obligations
2 | Order b | activities

3 | Commercial C logistics

4 Individual d | reduction

5 Company's e making

6 Contractual f circulation

7 | Commodity g |lead times

8 | Costs h | growth

9 | Supplier i entrepreneur
10 | Profit J of goods

Text. Commercial logistics

Commercial logistics is the organization of management of economic
flow systems in the sphere of commodity circulation. Covering all flow
processes in the sphere of circulation, commercial logistics extends to the
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purchase of material and technical resources, the sale of finished products
of commodity producers and includes logistics operations related to the
transformation of inventory and services in the field of commercial inter-
mediation, as well as the development of methods for modeling logistics
systems and finding optimal solutions for managing these systems.

The formation of Russian commercial logistics coincided with the
beginning of the economic reforms of the 1990s, in accordance with which
commercial logistics emphasized market forms of logistics and marketing
of finished products. Subsequently, with the formation and development of
the logistics systems of individual enterprises and the perception of logis-
tics not only at the technological, but also at the strategic level, it became
possible to concentrate commercial logistics on the implementation of the
logistics approach at the “input” and “output”, to focus logistics on opti-
mizing the final results of the company's activities.

Commercial logistics, or business logistics, is a section of logistics
dedicated to the design, formation and optimization of meso- and
macrologistic concentration-distribution systems and their effective use in
managing logistics flows in the external environment of a commercial or
industrial enterprise. The main goal of commercial logistics can be repre-
sented as the formation of an integrated system for the regulation and con-
trol of material, financial and information flows that ensures competitive
product quality, costs reduction and profit growth at the current price level.

The modern understanding of commercial logistics is based on the
characteristics of commerce as an entrepreneurial activity, which can only
exist if there is a profit generated as a result of an increase in the initial
cost of the goods, which is justified by such actions of the entrepreneur as
the process of purchasing goods, assuming financial risk for the capital
placed in the goods, storage, sale to the consumer at a convenient time for
him, in the right assortment, the required quality and the required quantity,
providing credit to consignees. The functional content of commercial lo-
gistics follows from the economic essence. A commercial firm is both a
buyer and a supplier of goods; in the process of commercial activity, the
rights of ownership of the goods (possession, use, disposal) change.

From the point of view of the resource aspect, the content of com-
mercial logistics is very diverse: transport, warehouse, information, and
other types of logistics. All these components are not only present in
commercial logistics, but also, due to the large variety of economic rela-
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tions and a wide choice of potential logistics channels, require deep study
both at the level of operations research and management decision-making.

Picture 2. Commercial logistics (Source: Anoexc kapmunku)

Although the general scheme of commerce is in many respects simi-
lar to the scheme of production and entrepreneurial activity, it also has se-
rious differences: the material resources acquired by the entrepreneur are
bought by him in the form of a finished product, which is then sold to the
consumer. These features have a serious impact on the specifics of the lo-
gistics of this type of business, which has received the stable name of
commercial logistics. If necessary, its individual elements can be com-
bined into trade logistics, which will most clearly reflect such specific
functions of trade as the direction of the flow of goods from the producer
to the consumer; storage of stocks necessary to ensure timely supply to
customers with changing demand; bridging the time gap between produc-
tion and consumption. The most common is the approach to commercial
logistics as a scientific and practical direction, which consists in the effec-
tive management of material flows in the areas of production and circula-
tion; as a system that implements transport and warehouse processes, and
as a system for providing trade and procurement activities. The main goal
of commercial logistics is to adapt to the needs of the consumer, which
means ensuring that their orders are completed quickly and delivery condi-
tions are met exactly. This goal is specified in the following tasks:
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» guarantee of an optimal system for organizing the flow of materials,
cargo and goods, ensuring the reliability of supply at minimal costs and
maximizing the use of existing capacities;

* creation of a control system that reveals non-optimized processes
and forms new goals for the enterprise based on current comparisons of in-
come and expenses;

« formation of a functional coordinated organizational structure of the
enterprise.

Commercial logistics represents transportation, production, market-
ing, warehousing, etc. as a single, continuous process and is aimed at the
development and implementation of such systems for the synchronous
management of material, information, financial and other flows, which are
based on logistics principles and methods. The implementation of the con-
cept of commercial logistics leads to the following results: a reduction in
the production cycle and order lead times, a steady observance of contrac-
tual obligations, an increase in the importance of innovative processes and
their impact on the growth of competitiveness.

Text Exercises

Exercise 2.4. Read and translate the text. Look up the meanings
of the new words in the dictionary.

Exercise 2.5. Answer the questions:

1. What is commercial logistics?

2. When did the formation of commercial logistics begin in Russia?

3. When did Russian commercial logistics start to concentrate on op-
timizing the final results of the company's activities?

4. What is commercial logistics dedicated to?

5. What are the main goals of business logistics?

6. What is the modern understanding of commercial logistics based on?

7. What is the meaning of commercial logistics from the point of
view of the resource aspect?

8. What is the most common approach to commercial logistics?

9. What are the special tasks of commercial logistics?

10. What are results of commercial logistics implementation?
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Exercise 2.6. Match the words / word combinations with their
definitions:

1 |cargo a |a large building for storing things before
they are sold, used, or sent out to shops
2 | consumption b |the process by which money that has been

invested in a bank, etc. is lent to people,
companies, etc. who want to borrow it

3 | entrepreneurial c | the amount of goods a shop has, or the val-
ue of them

4 | warehouse d |the total amount that can be contained or
produced

5 | intermediation e |relating to someone who starts their own

business or is good at seeing new opportu-
nities to make money

6 | competitiveness f | an amount of something that is used, or the
process of using something, esp. so that
there is less of it

7 | capacity g |the goods carried by a ship, aircraft, or
other large vehicle
8 |inventory h | the fact of being able to compete success-

fully with other companies, countries, or-
ganizations, etc.

Exercise 2.7. Fill in the gaps with the missing information given
in the box below:

Optimization; Finished products; External environment; Resource
aspect; Commodity producers; Business logistics; Steady observance;
Solutions; Consumer; Supplier; Circulation; Functional content; Enter-
prise; Warehouse; Material resources; Delivery conditions; Commer-
cial intermediation; Buyer; Commercial activity; Entrepreneurial;
Goal; Reduction in the production cycle; Competitiveness.

1. From the point of view of the , the content of com-
mercial logistics is very diverse: transport, , information, and
other types of logistics.
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https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/company
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/country
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/organization
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/organization

2. Commercial logistics, or , 1S a section of logistics
dedicated to the design, formation and of meso- and
macrologistic concentration-distribution systems and their effective use in
managing logistics flows in the of a commercial or industri-
al

3. Covering all flow processes in the sphere of , com-
mercial logistics extends to the purchase of material and technical re-
sources, the sale of of and includes logistics
operations related to the transformation of inventory and services in the
field of , as well as the development of methods for model-
ing logistics systems and finding optimal for managing these
systems.

4. The of commercial logistics follows from the eco-
nomic essence.

5. A commercial firm is both a and a of goods;
in the process of , the rights of ownership of the goods (pos-
session, use, disposal) change.

6. Although the general scheme of commerce is in many respects
similar to the scheme of production and activity, it also has
serious differences: the acquired by the entrepreneur are
bought by him in the form of a finished product, which is then sold to the
consumer.

7. The main of commercial logistics is to adapt to the
needs of the , Which means ensuring that their orders are com-
pleted quickly and are met exactly.

8. The implementation of commercial logistics results in a

and order lead times, a of contractual obli-
gations, an increase in the importance of innovative processes and their
impact on the growth of

Exercise 2.8. Decide if the following statements are true or false:

1. With the formation and development of the logistics systems of
individual enterprises it became possible to focus logistics on optimizing
the final results of the company's activities.

2. Commercial logistics includes logistics operations related to the
transformation of inventory and services in the field of commercial inter-
mediation.

20



3. Commercial logistics doesn’t include the development of methods
for modeling logistics systems and finding optimal solutions for managing
these systems.

4. The general scheme of commerce is similar to the scheme of pro-
duction and entrepreneurial activity, it has not any serious differences.

5. The task of commercial logistics is to create a control system that
reveals non-optimized processes and forms new goals for the enterprise
based on current comparisons of income and expenses.

6. The implementation of commercial logistics doesn’t result in a
reduction in the production cycle and order lead times.

7. Commercial logistics is the organization of management of eco-
nomic flow systems in the sphere of production.

8. The functional content of commercial logistics doesn’t come from
the economic essence.

Exercise 2.9. Translate the sentences into English:

1. Tlpu HEOOXOAMMOCTH OTIEIBHBIE €€ IIEMEHTHI MOTYT CJIaraThbCs B
TOPTOBYIO JIOTUCTUKY, B KOTOPOM HauOojee OTYETIMBO OTPA3sSITCS TaKUe
cnenrduaeckre GyHKIIMU TOPTrOBIU, KaK HAIIPaBiIECHHUE TOBAPHOTO MOTOKA
OT MPOU3BOJUTEIS K MOTPEOUTEIIO; XPAHCHHUE 3a11acOB, HEOOXOIUMBIX JIJIs
CBOEBPEMEHHOTO OOECIEUEHHsS] MOCTABOK IMOKYMaTeIsIM TMPU H3MEHSIO-
IEMCSl CIIPOCE; MEPEKPHIBAHUE BPEMEHHOTO Pa3pbiBa MEXAY MPOU3BOACT-
BOM U NIOTPEOJICHUEM.

2. Bce 3TH COCTaBISAIONINE HE TOJBKO MPHUCYTCTBYIOT B KOMMEpUe-
CKOM JIOTUCTHKE, HO U, BCIEACTBHUE OOIBIIIOTO MHOT0OOpa3us X035UCTBEH-
HBIX CBSI3€Ml M IIMPOKOr0 BHIOOpA MOTEHIUAIBHBIX JIOTUCTHUYECKUX KaHa-
JIOB, TpeOYIOT TIyOOKOM MpOopabOTKH KaK Ha ypOBHE MCCIIEAOBAHUS OIle-
palui, TaK ¥ MPUHSITHS YIIPABICHYECKUX PEIICHUMN.

3. Kommepueckas ¢pupma siBIsieTCS OJHOBPEMEHHO TMOKyIaTeaeM U
MOCTABIIMKOM TOBapa; B IMPOIECCE KOMMEPUYECKON NESITEIbHOCTU H3Me-
HSIOTCA MPABOMOYMSI COOCTBEHHOCTH Ha TOBap (BIJIaJICHUE, MOJb30BAHUE,
pacnopsiKeHue).

4. T'maBHYIO 11€]1b KOMMEPUYECKOW JTOTUCTUKU MOKHO TMPEJCTAaBUThH B
BHAC (POPMHUPOBAHMS MHTCTPUPOBAHHON CHUCTEMBI PETyJIUPOBAaHMUSI U KOH-
TPOJIsI MaTepHabHOTO, (PMHAHCOBOTO U HHGOPMALMOHHOTO TOTOKOB,
o0OecreunBaroIIeii KOHKYPEHTOCIIOCOOHOE KadyeCTBO TOBapa, CHUKEHHE
U3JIEPAKEK U POCT MPUOBLIN IIPU TEKYIIEM YPOBHE 1IE€H.

5. OTH 0COOEHHOCTH OKa3bIBAIOT CEPHE3HOE BIUSIHUE HA CIIEIUDUKY
JIOTUCTUKH JTAHHOTO BUJA MPEANPUHUMATENIBCTBA, TOJTYUYUBIIEN YCTONYU-
BO€ HAMMEHOBaHUE KOMMEpUYECKas JIOTUCTHKA.
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6. KommMmepueckasi  JOTUCTHKAa  MPEACTaBIAECT  MaTepHabHO-
TEXHUYECKOe o0ecreueHne, TPAHCIIOPT, MPOU3BOACTBO, COBIT, CKIAIUPO-
BaHUE — €UHBIM, HEIPEPHIBHBIM MPOIECCOM UM HAIIpaBJICHa Ha Pa3pabOTKy
U BHEAPEHHUE TAKUX CUCTEM CUHXPOHHOIO YIPABJIECHUS MaTEpHUATbHBIMH,
UH(OPMAIMOHHBIMU, (PUHAHCOBHIMU M MIPOYUMH MOTOKAMH, KOTOPHIE OC-
HOBBIBAIOTCS HA JIOTUCTUYECKUX MPUHIUIIAX U METOIAX.

/. KommMmepueckasi JJOTHCTUKA — 3TO Pa3/ell JOTUCTUKH, MOCBSIICH-
HBIM TIPOEKTUPOBAHUIO, (POPMHUPOBAHUIO M ONTUMHU3AIMU ME30- U MaKpO-
JIOTUCTUYECKUX KOHIICHTPAIMOHHO-PACIIPEICIUTEIIBHBIX CUCTEM U UX 3(-
(eKTUBHOMY HMCIOJIb30BAHUIO MPU YIIPABIECHUU JOTUCTUUYECKUMHU MOTOKA-
MH BO BHEITHEW CPENE TOPrOBOTO WJIY MPOMBIIUIEHHOTO ITPEAPUSATHS.

8. KomMepueckas JOTHCTHKA paclpOCTPAHSIETCS HA 3aKyINKH MaTe-
pPUATBHO-TEXHUUECKUX PECYPCOB, COBIT TOTOBOM MPOIYKIIMU TOBAPOIPO-
M3BOAUTENIEH U BKJIIOYAET B CEOSl JJOTUCTUYECKHUE ONEpaliy, CBSI3aHHBIE C
nmpeoOpa3zoBaHUEM TOBAPHO-MATEPUAIBHBIX IIEHHOCTEH U yclyraMu B cde-
pP€ KOMMEPYECKOTO MOCPEAHUYECTBA.

Exercise 2.10. Make a summary of the text “Commercial logis-
tics”.

Test yourself:

The formation of Russian commercial logistics coincided with:
the World War Il;

the Great October revolution;

the beginning of the economic reforms of the 1990s.

O oo

N

Commercial logistics is the organization of management of
in the sphere of commodity circulation.

a. logistics principles and methods;

economic flow systems;

contractual obligations.

oo

The content of commercial logistics is very
simple;

diverse;

productive.

o TP w
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Is the other name for commercial logistics.
competitive logistics;

managerial logistics;

business logistics.

oo

5. A commercial firm can be both of goods.
a. an entrepreneur and a competitor;

b. a buyer and a supplier;

c. a producer and a customer.

6. The main goal of commercial logistics can as the
formation of an integrated system for the regulation and control of materi-
al, financial and information flows.

a. represent;

b. be represented;

C. representing.

7. The modern understanding of commercial logistics on
the characteristics of commerce as an entrepreneurial activity.

a. base;

b. bases;

Cc. is based.

8. The material resources acquired by the entrepreneur
by him in the form of a finished product.

a. are bought;

b. bought;

c. buy.

Its individual elements can into trade logistics.
combine;

be combined,;

combined.

o T o

10.The initial cost of the goods is justified by such actions of the en-
trepreneur as the process of purchasing goods, assuming financial risk for
the capital placed in the goods, storage, and sale to the consumer.

a. justifies;

b. justify;

c. isjustified.
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UNIT 3: PURCHASING AND SALES LOGISTICS

Vocabulary:

Words / Word combinations:

Purchasing logistics

JIOTUCTHKA 3aKYIIOK

Production IIPOM3BOJICTBO

Satisfy yJIOBJICTBOPSITh

Cost efficiency YKOHOMHYECKH 3PPEKTHBHBIC MaTe-
pHaIbI

Suppliers-manufacturers

[NOCTAaBIIUMKHW-N3IOTOBUTCIIN

Method

METOJI, CII0C00

Required TpeOyeMBbIii
Amount KOJINYECTBO, 00BEM
In demand HEOOXOINUMBIH, TPEOYIOIIHIiCS,

MOJIB3YIOIIUNCS CIPOCOM

Sales logistics

COBITOBAS JTOTUCTHUKA

Interrelated B3aMMOCBSI3aHHBIN
Consumer OTPEOUTEIH
Minimal costs MUHHUMAaJIBbHBIC 3aTPaThI
Is aimed at HariesieH (a) Ha 4-J1.
Channel KaHaJ

Route MapuIpyT

Item TOBap

Network CETh

Object of study O00BEKT U3y4YEHUS
Subject IPeIMET, CYOBEKT
Participant YYaCTHUK
Manufacturer ITPOM3BOAUTEIH

Intermediary institution

MMOCPCAHNYCCKAS OPTraHU3allnid

Insurance company

CTpaxoBasd KOMIIAHUA

Composition COCTaB

Distinction pasnuuue

Receipt TIOJTyYeHUE

Order 3aKa3

Assembly KOMILJICKTAIMsI, yCTAaHOBKa, COOpKa

Shipment of product

JIOCTaBKa TOBApa, MPOTyKIINU

Place of consumption

MECTO MOTPeOICHUS

Post-sales service

MOCJIETTPOAAKHOE 00CTYKUBAHHE
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Accounting yder

Deployment JTUCIIOKAITUS

Distribution center IUCTPUOBIOTOPCKUN LIEHTP

Returnable packaging BO3BpAaTHas Tapa

Waste OTXO/IbI

Inventory management yIpaBJICHUE 3al1acaMu

Dispersal of goods pacnpe/ieJIeHUEe TOBapOB

Transfer of ownership nepeaayva rnpaBa COOCTBEHHOCTH

Maintaining quality standard HoJI/ICP’)KaHUE CTAHJIAPTOB KauyecTBa
rOTOBOU NMPOJTYKIHAH

Tax payment yILuIaTa Hajaora

Pricing IIeHOOOpa3oBaHue, IICHOBAs IIOJIH-
THKA

Competitor KOHKYPEHT

Maintenance of relationships NOJIepKKa OTHOIICHUIN

Means CPEJICTBO

Vocabulary Exercises

Exercise 3.1. Find the Russian equivalents for the English words:

Network; Sales logistics; Consumer; Suppliers-manufacturers; Pur-
chasing logistics; Minimal costs; Channel; Means; Interrelated; Satisfy;
Item; Cost efficiency; Route; Assembly; Transfer of ownership; Inventory
management; Pricing; Composition; Object of study; Shipment of product;
Tax payment; Dispersal of goods; Maintaining quality standard; Order; In-
termediary institution; Accounting.

Exercise 3.2. Find the English equivalents for the Russian words:

MIPOM3BOJICTBO; IPOU3BOJUTENb; OTXOJbI, MOJJIEPKKA OTHOIICHMUIA;
MOCJIENPOJAKHOE OOCITY)KMBAaHHUE; JUCIOKAIMs; CTpaxoBas KOMIIAHMUS;
KOHKYPEHT; TUCTPUOBIOTOPCKUM IIEHTP; BO3BpAaTHAs Tapa;, MECTO MOTPeO-
JICHUS; TIPEIMET, CyOBEKT; MOJydYeHHE; HalleleH(a) Ha 4-J1.; KOJUYECTBO,
00beM; pazyInune; pacrpe/iesieHre TOBApPOB.

Exercise 3.3. Make word combinations using the words from the

left column (numbers) and the words from the right column (letters),
and translate them into Russian. Each word can be used only once.
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1 | Intermediary a | of ownership

2 | Post-sales b |service

3 | Maintenance C logistics

4 | Returnable d |costs

5 | Transfer e | efficiency

6 | Distribution f Institution

7 | Purchasing g | payment

8 | Minimal h | center

9 |Cost i packaging

10 | Tax J of relationships

goods are in demand.

Text. Purchasing and Sales Logistics

Purchasing logistics

The main goal of purchasing logistics is to satisfy the production
with maximum cost efficiency materials, of quality, and in due time. Pur-
chasing logistics is based on the search and choice of alternative suppliers-
manufacturers.

LOGISTICS TIMELINE

Picture 3. Logistics Timeline (Source: Anoexc kapmunxu)

The main methods of purchasing logistics are traditional and opera-
tional ones. The traditional method is carried out by supplying the required
amount of goods at a time, and the operational method is carried out as the
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Sales logistics

Sales logistics is a complex of interrelated functions implemented in
the process of distribution of material and information, cash or service
flows between different consumers. Sales logistics is also called distribu-
tion logistics or marketing logistics.

The main goal of sales logistics is to ensure that the right goods are
delivered to the right place, at the right time, with minimal costs. So, sales
logistics tasks are:

* Deliver products to the consumer in a timely manner.

* Deliver products to the consumer in the required quantity.

* Deliver products to the consumer without compromising its quality.

* Deliver products to the consumer at minimal cost.

Sales or distribution logistics is aimed at solving such problems as:
through which channel to bring products to the consumer; how to pack
products; which route to choose to send the items; whether logistics needs
a network of warehouses; what level of service to provide, as well as a
number of other issues.

The marketing logistics object of study is the material, information,
financial and service flows.

The subjects of marketing logistics are the participants of the market-
ing network: manufacturers; intermediary institutions aggregating various
functions of promoting the commodity and material flow (trading and
functional intermediaries); final users. The micro- level subjects are: the
logistics department; sales department; warehouses; transportation depart-
ment; information support department; financial department; department of
standardization and quality.

The macro- level subjects are: sales organizations; distribution cen-
ters and warehouses; transport organizations; insurance companies; infor-
mation support companies; trade organizations; consulting firms; consum-
er unions.

Sales logistics functions

There are two main functional approaches to sales logistics: 1. the
composition of the main and supporting functions; 2. identification and
distinction between the functions of marketing logistics at the micro- and
macro- levels.

The composition of the main functions of marketing logistics in-
cludes:

* Sales ¢ Storage * Transportation.
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The micro- level functions are as follows: * organizing the receipt
and processing of orders; ¢ planning the implementation process; * choice
of product packaging, its assembly and conservation; ¢ organization of
shipment of products; ¢ control over transportation to the place of con-
sumption and delivery of products to the consumer; ¢ organization of post-
sales service; * accounting for the movement of finished products in ware-
houses.

The macro- level functions are: ¢ building the organizational struc-
ture of distribution channels and networks; ¢ deployment of distribution
centers (bases, warehouses) and other parts of the logistics network in dis-
tribution channels; ¢ transportation of finished products, returnable packag-
ing and waste; ¢ warehousing; ¢ inventory management, consolidation and
dispersal of goods; ¢ transfer of ownership of finished products; ensuring
the safety and protection of goods.

The composition of the supporting functions includes: standardiza-
tion, financing, risk insurance, information and scientific support, logistics
services. The micro- level functions are as follows: maintaining quality
standards for finished products; calculation of tax payments and profits,
accounting; monitoring the implementation of the product supply plan.
The macro- level functions are: risk insurance; pricing; information and
computer support for sales, and special logistics functions.

Sales logistics plans and ensures the delivery of products from the
manufacturer to consumers by carrying out: ¢ continuous study of consum-
er demand; ¢ study of products created by competitors; ¢ collection of
complete information about goods of own production; ¢ search for real and
potential customers, creation, maintenance and development of relation-
ships with them; ¢ putting forward proposals on ways to adapt their own
production to the needs of consumers in order to maximize their satisfac-
tion; * selection of distribution channels for products, intermediaries; * or-
ganization of deliveries and their control; ¢ participation in the formation
of the strategy and tactics of the enterprise in the planning of production
and costs.

Sales logistics looks for ways and means to optimize distribution
channels. The key concepts in distribution logistics are the distribution
channel and the supply chain.

A distribution channel is a partially arranged set of entities to carry
out the material flow from the producer to the consumer. The logistics
supply chain (LSC) is an optimized set of entities that bring the material
flow from the manufacturer to the consumer.
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Text Exercises

Exercise 3.4. Read and translate the text. Look up the meanings
of the new words in the dictionary.

Exercise 3.5. Answer the questions:

1. What is purchasing logistics based on?

2. What is the main goal of purchasing logistics?

3. What is the difference between traditional and operational meth-
ods in purchasing logistics?

4. What is sales logistics?

5. What are the aims and tasks of sales logistics?

6. What are the objects and subjects of study in sales logistics?

7. Which functions does marketing logistics perform?

8. What are the micro- and macro-level functions of marketing lo-
gistics?

9. What are the supporting functions of sales logistics?

10. What does marketing logistics plan and ensure?

11. What are the key concepts in distribution logistics?

12. What is “A distribution channel”?

13. What is “The supply chain?

Exercise 3.6. Match the words / word combinations with their
definitions:

1 |deployment |a |unwanted matter or material of any type, especial-
ly what is left after useful substances or parts have
been removed

2 | order b |use of something or someone, especially in order
to achieve a particular effect

3 |accounting |c |goods that are easily made available, or a detailed
list of goods, property, etc.

4 | competitor |d |arequest to make, supply, or deliver food or goods

5 | waste e |[a person who buys goods or services for their own
use

6 | inventory f |the process of putting together the parts of a ma-
chine or structure, or the thing produced by this
process
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7 | consumer g | the skill or activity of keeping records of the mon-
ey a person or organization earns and spends

8 |assembly h | aperson or a business trying to be more successful
than each other, for example by making more
sales in a market

Exercise 3.7. Fill in the gaps with the missing information given
in the box below:

Channel; Supply chain; Maintaining quality standards; Macro-
level; The right goods; Pricing; Suppliers-manufacturers; Minimal
costs; Warehouses; a timely manner; Sales logistics; Tax payments;
Purchasing logistics; Compromising its quality; Consumers; Route; Key
concepts; The right place; The required quantity.

1. The micro- level functions are as follows: for
finished products; calculation of and profits, accounting;
monitoring the implementation of the product supply plan.

2. Is a complex of interrelated functions implemented
in the process of distribution of material and information, cash or service
flows between different

3. Sales or distribution Ioglstlcs Is aimed at solving such problems

as: through which to bring products to the consumer; how to
pack products; which to choose to send the items; whether logis-
tics needs a network of ; what level of service to provide, as
well as a number of other issues.

4. The in distribution logistics are the distribution
channel and the :

5. is based on the search and choice of alterna-
tive :

6. The main goal of sales logistics is to ensure that are
delivered to the right place, at the right time, with :

7. The functions are: risk insurance; - in-

formation and computer support for sales, and special logistics functions.

8. Sales logistics tasks are: 1) deliver products to the consumer in
; 2) deliver products to the consumer in
3) deliver products to the consumer without oy deliver
products to the consumer at minimal cost.

30


https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/skill
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/activity
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/keeping
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/record
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/money
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/money
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/person
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/organization
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/earn
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/spend
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/trying
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/successful
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/example
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/sales
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/market

Exercise 3.8. Decide if the following statements are true or false:

1. Purchasing logistics is a complex of interrelated functions imple-
mented in the process of distribution of material and information, cash or
service flows between different consumers.

2. The main methods of marketing logistics are traditional and oper-
ational ones.

3. The objects of study of marketing logistics are the participants of
the marketing network: manufacturers; intermediary institutions aggregat-
ing various functions of promoting the commodity and material flow (trad-
ing and functional intermediaries); final users.

4. The marketing logistics subjects of study are the material, infor-
mation, financial and service flows.

5. The key concepts in distribution logistics are the distribution
channel and the supply chain.

6. The logistics supply chain is a set of entities that carry out the ma-
terial flow from the producer to the consumer.

7. The composition of the main functions of marketing logistics in-
cludes: * Sales * Storage ¢ Transportation.

8. The main goal of sales logistics is to ensure that the right goods
are delivered to the right place, at the right time, with minimal costs.

Exercise 3.9. Translate the sentences into English:

1. 3akyrnoyHas JOTHCTHKA OCYUIECTBIISIET MOUCK U BHIOOP albTEpHA-
THUBHBIX MMOCTABIIUKOB-U3TOTOBUTEIEH.

2. CyObekTamMu COBITOBOW JIOTHCTHKU SIBJSIOTCS YYaCTHUKHU COBITO-
BOW CETU: MPOU3ZBOAUTENMN; MOCPEAHUYECKUE UHCTUTYTHI, arperupyromnme
pa3Hbie GYHKIMU MPOJBMKEHUS TOBAPHO-MATEPUAILHOTO MOTOKA (TOPro-
BbI€ U (DYHKIIMOHAJIBHBIE TOCPEIHUKH ); KOHEUHBIE TOTPEOUTENH.

3. OCHOBHOM 11€JIbI0O COBITOBOM JIOTUCTUKU SIBIISIETCS OO€CTeUYeHHUe
JIOCTABKH HY>KHBIX TOBApOB B HY)XHOE MECTO, B HY)KHO€ BpeMs C OIITH-
MaJIbHBIMM 3aTpaTaMHu.

4. KiroueBbIMU MOHSATHUSIMHU B COBITOBOM JIOTUCTHKE SIBJISIFOTCS pac-
npeAeIUTEIbHBIA KaHa U JIOTUCTHYECKass COBITOBAS IICTIb.

5. CocraB obecrnieunBaOIMX PyHKIUN: cTaHAapTU3anus, (PUHAHCH-
pOBaHME, CTpPAXOBAaHWE OT PUCKOB, HHPOPMAIIMOHHOE M HAaydHOE obOecrie-
YEHUE, JIOTUCTUYECKUN CEPBUC.

6. OcHOBHBIMU CTTIOCOOAMH JIOTUCTUKH 3aKYTIOK SIBJISIFOTCS TPaJHIIHU-
OHHBIN U OTIEPATUBHBINA CIIOCOOBDI.
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7.
JTYKIHAIO

3agaun COBITOBOM JIOTHUCTHUKHU: 1) MTOCTaBUTH MOTPEOUTEIIO MPO-
CBOEBPEMEHHO; 2) JOCTaBUTh MOTPEOUTENIO MPOLYKIHIO B HYX-

HOM KOJIMYECTBE; 3) JOCTaBUTh IMOTPEOUTEII0 MPOAYKLMIO Oe3 yiiepoa
s e€ kKadecTBa; 4) NOCTaBUTh MOTPEOUTENIO MPOAYKIMIO ¢ MUHUMAJIb-
HBIMU 3aTpaTaMH.

8.

OCHOBHO 1IEJIBIO JJOTUCTUKH 3aKYMOK SIBJISIETCS YJIOBJIETBOPEHUE

MPOU3BOJICTBA MaTepHaaMU C MaKCHUMaJbHOM »KOHOMHUYECKOU 3¢ dek-
TUBHOCTBIO, KAUECTBOM M KpaTHANIIIMMU CPOKAMHU.

Exercise 3.10. Make a summary of the text “Purchasing and
Sales logistics”.

ook

o TN

o T w

s

a.

b.
to the co

C.
from the

5.
cludes:
a.

Test yourself:

The tasks of sales logistics do not include:

delivery of products to the consumer in a timely manner;
insurance of products;

delivery of products to the consumer in the required quantity.

Sales logistics is also called ...
purchasing logistics;
commercial logistics;
distribution logistics.

The key concept in distribution logistics is ...
a manufacturer;;

a consumer;

the supply chain.

A distribution channel is ...

cash or service flows between different consumers;

a set of entities that bring the material flow from the manufacturer
nsumer;

a partially arranged set of entities to carry out the material flow
producer to the consumer.

The composition of the main functions of marketing logistics in-

transportation;
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b. production;
c. assembly.

6. One of the main methods of purchasing logistics is:

managerial;
international;
traditional.

O oo N

o T ™

sales department;

oo ©

consumer unions.

10. The purchasing logistics operational method is carried out ...

The macro- level functions of sales logistics do not include:
returnable packaging and waste;

transfer of ownership of finished products;
maintaining quality standards for finished products.

The micro- level subjects of marketing logistics are:
distribution centers and warehouses;

department of standardization and quality;
Insurance companies.

The macro- level subjects of marketing logistics are:

department of standardization and quality;

a. by supplying the required amount of goods at a time;

b. as the goods are in demand;

c. In due time.

UNIT 4: TRANSPORT AND CUSTOMS LOGISTICS

Vocabulary:

Words / Word combinations

Substance BEIIIECTBO

Route MapIIPyT

Stipulated time IPEAyCMOTPEHHBIN CPOK
Harm Bpe, yiiepo

Path HaIpaBJICHUC

Vehicle TPAHCIIOPTHOE CPEJICTBO
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Pendulum MAasTHUK

Ring KOJIBIIO

Length JUIMHA

Negative impact HETaTUBHOE BO3JICHCTBUE
External BHEIITHUN

Joint COBMECTHBIN

Modes of transport

BHJIbI TPAHCIIOPTA

Technological unity

TEXHOJIOIT'NYECKOE €AUHCTBO

Interconnected

B3aUMOCBSA3aHHBIN

Through warehousing

CKBO3HOC CKJIAIUPOBAHUC

Permanent

IOCTOSHHBIH

Re-completed

3aHOBO YKOMHHCKTOBaHHBIﬁ

Re-registered

NepEePErUCTPUPOBAHHBIN

Batch naptus (ToBapoB)

Pallet [1O0IOH

Composition COCTaB

Perishable CKOPOIOPTALTUICS
Unprofitable HEBBITOJIHBIN, HETPUOBUIbHBIN
Turnover TOBApOOOOPOT

Remote order JUCTAHIIMOHHBIN 3aKa3
Benefit IIPEUMYIIECTBO

Reducing CHUKEHHUE

Eliminating yCTpaHCHUE

Storage costs pacxoJibl Ha XpaHEHHE
Expanding yBEJTUYCHUE

Retail PO3HUYHBIN, PO3HUIIA
Accidental CIIyJaiHBIN, HENIPEIBUICHHBIN
Splitting pa3beIMHCHHE

Customs logistics

TaMO>XCHHAaA JIOTUCTHUKA

Border

rpaHuIa

Execution 3aMoJIHeHUE (JIOKYMEHTOB), HCIIOJI-
HEHUE

Assessment OICHUBAHNEC

Compliance with COOTBETCTBHE U-II.

Accompanying COIPOBOXKICHUE
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Vocabulary Exercises

Exercise 4.1. Find the Russian equivalents for the English words:

Technological unity; Through warehousing; Retail; Customs logis-
tics; Transport logistics; Pallet; Storage costs; Accompanying; Batches;
Unprofitable; Eliminating; Modes of transport; Re-completed; Remote or-
der; Border; Perishable; Length; Path; Vehicle; Stipulated time Stipulated
time; Assessment; Re-registered; Substance; Negative impact; Composi-
tion; Benefit.

Exercise 4.2. Find the English equivalents for the Russian words:

MapUIPYT; BHELMIHUM; PACXOAbl HA XPAHEHUE; CIIyYaUHbIN, HEMPEIBHU-
JICHHBIN; COMPOBOXKJICHUE; CKBO3HOE CKJIAJIUPOBAHUE; MAPTUHU (TOBApOB);
pa3beAMHEHNE; TPAHCIIOPTHOE CPEACTBO; KOJBIIO; Bped, yuiepo; mpemy-
CMOTPEHHBIA CPOK; NUCTAaHIIMOHHBIM 3aKa3; TOBApOOOOPOT; COBMECTHBINH;
3amoJIHEHUE (JOKYMEHTOB), UCIIOJHEHHUE; COOTBETCTBUE Y-J1.; PO3HUYHBIN,
PO3HUIIA; HEBBITOIHBIN, HEMPUOBUILHBIH.

Exercise 4.3. Make word combinations using the words from the
left column (numbers) and the words from the right column (letters),
and translate them into Russian. Each word can be used only once.

1 | Technological a impact

2 Modes b products

3 | Customs C order

4 | Pendulum d splitting

5 Negative e unity

6 Perishable f of transport
7 | Accidental g logistics

8 | Stipulated h route

9 | Storage i time

10 | Remote J Ccosts

Text. Transport and Customs Logistics
Transport logistics

Transport logistics is a system for organizing delivery of any material
objects, substances, etc. The optimal route is considered the route along
which it is possible to deliver the logistics object in the shortest possible
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time (or the stipulated time) with minimal costs, as well as with minimal
harm to the delivery object.

Route types

The route in which the path of the vehicle in the forward and reverse
directions passes along the same track is called a pendulum route. A route
in which the path of the vehicle is a closed loop is called a ring route. The
distance traveled by a vehicle from the starting point to the final point is
called the route length.

The main function of transport logistics is transportation. Transpor-
tation consists in the movement of products by a vehicle according to a
certain technology in the supply chain and consists of logistics operations
and functions.

The Steps of Global
Logistics

Customs Clearance
Raas & =
= 4
' — ) ] T
E Loading Preliminary ? utbound
Transportation
S
-
Insurance

. oB A Main
- Customs International

; Clearance  Transportation
e~ Duties
Unioadxrg Final Handling
Transportation Inbound

Picture 4. The Steps of Global Logistics (Source: fnoexc kapmunku)

Harm for the delivery object is considered to be a negative impact on
the logistics object both from external factors (transportation conditions)
and from the time factor during the delivery of objects falling into this cat-
egory.

The tasks of transport logistics are:

1. Selecting the type of vehicle.

2. Joint planning of transport processes with warehouse and produc-
tion operations.

3. Joint planning of transport processes for various modes of
transport.
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4. Ensuring the technological unity of the transport and storage process.

5. Determination of rational delivery routes.

All these tasks are solved interconnected, in a complex way.

Cross-docking, or through warehousing is the process of receiving
and shipping goods through the warehouse directly, without placement in
the long-term storage area. Cross-docking is a set of logistics operations
within the supply chain, thanks to which the shipment from the warehouse
and the delivery of goods are most accurately coordinated in time. As a re-
sult, the products are delivered within the stipulated time.

Cross-docking can be of several types:

* one-stage cross-docking - the cargo passes through the warehouse
as a permanent separate order;

* two-stage cross-docking - the arrived cargo is re-completed (re-
registered, divided into groups, marked) and then sent to customers;

« three-stage cross-docking - several different cargoes are regrouped
and original batches are formed from them for shipment to customers.

Storage of goods in the warehouse in both cases is excluded. Also, as
a rule, the pallet remains the unit of movement without changing its com-
position.

Goods of high demand and a significant amount of transportation
such as consumer goods that are in constant demand, perishable products,
high quality goods are considered optimal for through storage. The organi-
zation of cross-docking is unprofitable when a turnover is small, or there is
a need for long-term storage of goods. Conversely, companies with large
volumes of remote orders prefer to use the services of cross-docking pro-
viders to minimize shipping costs.

Benefits of cross-docking are as follows:

 Optimizing the supply chain from point of origin to point of sale.

» Reducing labor costs due to fewer operations.

* Reducing overall costs by reducing storage time and the need for
safety stocks.

* Products are delivered to the distributor and therefore to the cus-
tomer faster.

* Reducing or eliminating storage costs.

* Expanding retail product line.

* Reducing the risks associated with warehousing.

Possible risks of cross-docking are:

* Potential partners may not have the necessary infrastructure.

» An adequate vehicle fleet is required for operation.
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» A computerized logistics system is needed.

 Additional handling of the shipment may result in damage to the
products.

« Labor costs associated with the movement and delivery of inventory.

 Accidental splitting of packages larger than one pallet can result in
multiple deliveries or lost orders.

Customs logistics

Customs logistics is a set of measures aimed at moving cargo across
the border while minimizing the costs of these procedures. Customs logis-
tics solves the following tasks:

1. implementation of transportation of imported and exported cargo;

2. obtaining the necessary certificates for imported / exported goods;

3. execution of customs documentation;

4. assessment of the cost, condition and compliance with customs re-
quirements of the cargo;

5. accompanying the further movement of cargo that has passed the
customs border.

Text Exercises

Exercise 4.4. Read and translate the text. Look up the meanings
of the new words in the dictionary.

Exercise 4.5. Answer the questions:
1. What is transport logistics?

2. What are the route types in transport logistics?

3. What is the basic function of transport logistics?
4. What are the aims and tasks of transport logistics?
5. What is cross-docking?

6. How many types of cross-docking are there?

7. What are the benefits of cross-docking?

8. What are the risks of cross-docking?

9. What is customs logistics?

10. What are the aims and tasks of customs logistics?
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Exercise 4.6. Match the words / word combinations with their
definitions:

1 |pallet a |the activity of selling goods to the public,
usually in small amounts, for their own use

2 | batch b |judging or deciding the amount, value, qual-
ity, or importance of something

3 | turnover c |used to describe products, especially food,
that decay quickly

4 | assessment d |a powerful effect that something, especially
something new, has on a situation or person

5 | perishable e |the amount of business that a company does
in a period of time

6 | impact f |a line that has been agreed to divide one
country from another

7 | retail g |a group of things that are dealt with or pro-
duced at the same time, or a group of people
who are similar in some way

8 | border h | a flat wooden structure that heavy goods are
put onto so that they can be moved using a
fork-lift truck

Exercise 4.7. Fill in the gaps with the missing information given
in the box below:

Demand; Supply chain; Placement; Through warehousing;
Through storage; Track; Shipping goods; Overall costs; Products; Ob-
taining the necessary certificates; a closed loop; Logistics operations;
Customs logistics; Customs border; Minimizing; Accompanying; Elimi-
nating storage costs.

1. Goods with high and a significant amount of transpor-
tation such as consumer goods that are in constant demand; perishable
products; high quality goods are considered optimal for

2. A route in which the path of the vehicle is is called a

ring route.
3. Cross-docking, or — the process of receiving and
through the warehouse directly, without in the

long-term storage area.
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4. The route in which the path of the vehicle in the forward and re-

verse directions passes along the same is called a pendulum
route.

5. Transportation consists in the movement of by a vehi-
cle according to a certain technology in the and consists of

and functions.

6. IS a set of measures aimed at moving cargo across
the border while the costs of these procedures.

7. Customs logistics solves the tasks of for im-
ported / exported goods and of the further movement of

cargo that has passed the

8. Benefits of cross-docking are as follows: reducing
by reducing storage time and the need for safety stocks, and reducing
or

Exercise 4.8. Decide if the following statements are true or false:

1. A route in which the path of the vehicle is a closed loop is called a
pendulum route.

2. The distance traveled by a vehicle from the starting point to the
final point is called the route length.

3. Possible risk of cross-docking is reducing or eliminating storage
costs.

4. Customs logistics solves the task of customs documentation exe-
cution.

5. Two-stage cross-docking means that several different cargoes are
regrouped and original batches are formed from them for shipment to cus-
tomers.

6. Transport logistics is a system for organizing delivery of any ma-
terial objects or substances.

7. The organization of cross-docking is profitable when a turnover is
small.

8. The tasks of transport logistics are solved interconnected.

Exercise 4.9. Translate the sentences into English:

1. OxHOATaAINHBIM KPOCC-AOKHUHT 03HAYAET, YTO TPY3 MPOXOIUT Yepe3
CKJIaJl B KQUECTBE HEM3MEHHOI'O OTAEIBHOIO 3aKa3a; ABYXATAHbBIA KpOCC-
JOKMHT 03HA4YaeT, YTO MPHUOBIBIIMI I'py3 3aHOBO KOMIUIEKTyeTCs (Iepe-
oopmiseTcs, pa3ziensercs mo rpymmnaM, MapKUpyeTcs) U 3aTeM OTIIpaB-
JSI€TCS 3aKa3yuKaM; TPEXATAMHBIN KPOCC-IOKUHT O3HAYAET, YTO HECKOJIb-

40


https://ru.wikipedia.org/wiki/%D0%9C%D0%B0%D1%80%D0%BA%D0%B8%D1%80%D0%BE%D0%B2%D0%BA%D0%B0

KO Pa3HbIX I'PY30B MOABEPTarOTCA MEPErpynmupoBKe U U3 HUX (GOPMUPY-
IOTCSI OPUTUHAJIBHBIE TAPTUH JJISI OTIIPABKU 3aKA3YHUKAM.

2. OnHUM U3 IPEUMYIIECTB CKBO3HOTO CKJIAJIMPOBAHUS SIBJISICTCS TO,
YTO OHO CHHUXKAET OOIIME 3aTpaThl 32 CUET COKpAIICHUS BPEMEHU XpaHe-
HUS U HEOOXOIMMOCTH UMETh CTPaXOBOYHBIC 3aIaCHI.

3. K puckam CKBO3HOTO CKJIaJIUPOBAHUSI OTHOCUTCS TO, YTO JOIOIHU-
TeJIbHasg 00paboTKa Ipy3a MOKET MPUBECTU K MOBPEKICHUSAM MPOTYKTOB.

4. Tlon TEepMHUHOM «TaMOKE€HHasi JIOTUCTUKa» TOAPA3yMEBAETCS
KOMILIEKC MEPOIPUATUI, KOTOPBIM HAIIPABJICH HA MEPEMELLCHUE TPYy3a Yye-
pe3 IrpaHully C MUHUMH3AMEN 3aTpaT Ha 3TU IPOLEIYPHI.

5. TpaHCHOpPTHPOBKA 3aAKJIIOYAECTCS B MEPEMEIICHUU MPOIYKIUU
TPAHCIIOPTHBIM CPEJCTBOM MO OMPEAECICHHON TEXHOJIOTUM B IIEMH MOCTa-
BOK M COCTOMUT U3 JIOTUCTUYECKUX OIepanuili u GyHKIH.

6. Ilpu HEOONBIIOM TOBAPOOOOPOTE, a TAKXKE MPU MOTPEOHOCTH B
JUTUTEIIbHOM XPaHEHUH I'PY30B OpraHU3aIusl KPOCC-TOKUHT HEBBITOHA.

7. IlyTh, POXOJUMBIN TPAHCIOPTHBIM CPEACTBOM OT HA4YaJbHOTO
110 KOHEYHOI'O ITyHKTA, Ha3bIBAETCS JJIMHOW MapIIPyTa.

8. 3amauaMu TpPAHCIOPTHOM JIOTUCTUKHU SIBJSIOTCA: COBMECTHOE
IJJAHUPOBAHUE TPAHCIOPTHBIX IPOLIECCOB HA PAa3JIMYHBIX BUJIAX TPAHC-
MIOPTa U ONPEACIEHUE PAIUOHAIBHBIX MAPIIPYTOB ITOCTABKHU.

Exercise 4.10. Make a summary of the text “Transport and Cus-
toms logistics”.

Test yourself:

1. The route in which the path of the vehicle in the forward and re-
verse directions passes along the same track is called ...

a) direct route;

b) ring route;

c) pendulum route.

2. One-stage cross-docking means ...

a) the arrived cargo is re-completed (re-registered, divided into
groups, marked) and then sent to customers;

b) several different cargoes are regrouped and original batches are
formed from them for shipment to customer;

c) the cargo passes through the warehouse as a permanent separate
order.

41


https://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B0%D0%BD%D1%81%D0%BF%D0%BE%D1%80%D1%82%D0%B8%D1%80%D0%BE%D0%B2%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B0%D0%BD%D1%81%D0%BF%D0%BE%D1%80%D1%82%D0%BD%D0%BE%D0%B5_%D1%81%D1%80%D0%B5%D0%B4%D1%81%D1%82%D0%B2%D0%BE
https://ru.wikipedia.org/wiki/%D0%9B%D0%BE%D0%B3%D0%B8%D1%81%D1%82%D0%B8%D0%BA%D0%B0

3. Two-stage cross-docking means ...

a) the arrived cargo is re-completed (re-registered, divided into
groups, marked) and then sent to customers;

b) several different cargoes are regrouped and original batches are
formed from them for shipment to customer;

c) the cargo passes through the warehouse as a permanent separate
order.

4. Three-stage cross-docking means ...

a) the arrived cargo is re-completed (re-registered, divided into
groups, marked) and then sent to customers;

b) several different cargoes are regrouped and original batches are
formed from them for shipment to customer;

c) the cargo passes through the warehouse as a permanent separate
order.

5. A route in which the path of the vehicle is a closed loop is called
a) direct route;

b) pendulum route;
C) ring route.

6. Is the process of receiving and shipping goods
through the warehouse directly, without placement in the long-term stor-
age area.

a) Transport logistics;
b) Route type;
c) Cross-docking.

7. IS a set of measures aimed at moving cargo
across the border while minimizing the costs of these procedures.

a) Sales logistics;

b) Customs logistics;

c) Purchasing logistics.

8. Customs logistics doesn’t solve the task:

a) execution of customs documentation;

b) expanding retail product line;

c) implementation of transportation of imported and exported cargo.
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Q. consists in the movement of products by a vehicle
according to a certain technology in the supply chain and consists of logis-
tics operations and functions.

a) Production;

b) Transportation;

c) Assessment of the cost, condition and compliance with customs
requirements of the cargo.

10. One of the benefits of cross-docking is ...

a) additional handling of the shipment may result in damage to the
products;

b) accidental splitting of packages larger than one pallet can result in
multiple deliveries or lost orders;

c) optimizing the supply chain from point of origin to point of sale.

UNIT 5: COMPLEX LOGISTICS

Vocabulary:
Words / Word combinations:
Complex logistics KOMIIJICKCHAS JIOTUCTHKA
Entire TTOJTHBII
Life cycle IIUKJI )KU3HU (TOBapa)
Related CBSI3aHHBIN, OTHOCSIITUICS
Order execution BBHITIOJIHEHHUE 3aKa3a
Logistics agent JOTUCTHYECKUI arcHT
Allow TI03BOJISATH, pa3peniaTh
Evenly pPaBHOMEPHO
Undesirable circumstance HEXKEJIATEIbHOE 00CTOSATENBCTBO
Overcome IPEOI0JIETh
Extremely KpaiHe
Consistency COrJIaCOBAHHOCTD
Variability pazHO0Opa3re, N3SMEHYMBOCTh
Individual activity OTHEJIbHBIN BUL JIEATEIHLHOCTH
Purpose 11eJIb
Continuity 6ecriepeOONHOCTD
Acceleration YCKOPCHHE
Order service cycle IIUKJT 0OCTY)KHBaHHMS 3aKa3a
Complex agency KOMILJICKCHOE areHTHPOBaHUE
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Customs clearance

TaMOXX€HHOE O(OpMIICHHE, TaMO-
’KEHHas OYMCTKA

Collection

coop

Interaction

B3aMOJIENICTBHUE

Customs authority

TaMO>KEHHBIN OPTraH

Ratio of insurance premium

KOA(DPUIIMEHT CTPaxoBOMl MpEeMUU

Throughout B TCUCHHE

Delivery cycle IIUKJ TIOCTAaBKH

Reliable HaJIeKHBIN

Assessment of damage OIICHKA y1epoa

Insurance payment CTpaxoBas BhIIIaTa
Complement JOTOJIHATh

Enhance yCHJINBATh

Logistics division JIOTUCTUYECKOE TOIPA3/ICICHHE
One-time pPa30BbIM, EIMHOBPEMEHHbIN
Shortage nehuLInT

Labor TPYI

Launch of new projects

3aIlyCK HOBBIX IIPOCKTOB

Core business

OCHOBHOM OHM3HEC

Evaluation OIICHHBaHUE
Effectiveness 3 PEKTUBHOCTH

Assign IIPEIIHUCHIBATH, OTHOCHUTH
Liability OTBETCTBEHHOCTH

Agent's account

CUCT arcHTa

Reduction in risks

CHM)XXCHHUC PUCKOB

Growth pocT

Revenue BBIpYYKa

Relative OTHOCHUTEJIbHBIN

Performance indicator IIOKa3aTeJlb JEeSITEIbHOCTH

Scheduled 3arJIaHUPOBAHHBIN

Groupage COOpHBIA, CrPYNITUPOBAHHBIM;
rpynmna

Tool WHCTPYMEHT

Implementation BHEJIpEHHE, BBEIACHUE

Consignment napTus

Is affected by TI0JIBEPIKEHO BIIMSTHUIO Y-JI.

Intersection TIepeceucHne

Participant YYACTHUK
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Advantage IPCUMYIIIECTBO

Flight peiic, peiin

Benefit IPEUMYIIIECTBO

Risk aversion YKIIOHCHHE OT PHCKOB

Replenishment MIOTIOJTHCHHE

Receivables neOuTOpCKas 3aJI0JKCHHOCTh

Profit prObLTH

Liquid risk JUKBUIHBIA PUCK

Insolvency of debtors HEIUIaTe)KECIIOCOOHOCTh 1COUTOPOB

Interest rate MIPOLICHTHAs CTaBKa

Exchange rate OOMEHHBIH KypC

Price index (pl. — indices) IICHOBOM MHJIEKC (MH.Y. — HHICKCHI)

Imperfection HECOBEPIICHCTBO

Insufficient qualification HEJ0CTAaTOYHAs KBATH(DUKAIIIS

Personnel TIepCoHa

Adverse external event HEOJIaroNpUATHOE BHEIIHEE COOBI-
THEC

Vocabulary Exercises

Exercise 5.1. Find the Russian equivalents for the English words:

Delivery cycle; Customs clearance; Continuity; Order execution;
Evenly; Replenishment; Implementation; Complex logistics; Purpose; Life
cycle; Exchange rate; Ratio of insurance premium; Variability; Reduction
in risks; One-time; Consignment; Evaluation; Advantage; Profit; Receiva-
bles; Scheduled; Performance indicator; Interaction; Interest rate; Collec-
tion; Effectiveness; Personnel; Assign; Adverse external event; Insufficient
qualification.

Exercise 5.2. Find the English equivalents for the Russian words:

MPEUMYIIECTBO; MPUOBLIH; TaMOXXEHHOE O(QOpMIICHUE; CBS3aHHBINU,
OTHOCSIIMICS; BBIIIOJIHEHUE 3aKa3a; OTACIbHBIN BUJ ACATEIIBHOCTH; YCKO-
pEHHUE; BBIpYUKa; B TEUECHUE; [IUKJI OOCITY>KMBAHMS 3aKa3a; JIOTUCTUUYECKOE
noJipa3/ieJiCHUE; 3alyCK HOBBIX MPOEKTOB; Pa3HOOOpa3ue, M3MEHUYHUBOCTH;
peiii, peiic; MHCTPYMEHT; MOJBEPKEHO BIUSHUIO 4Y-JI.; OICHKA YIEpoa;
TPYI; N€PUIUT; YYACTHUK; MApPTHUsl; HEXKEIATETLHOE 0OCTOSITENILCTBO; AeOU-
TOPCKAas 3310JDKEHHOCTh; OTBETCTBEHHOCTD; CUET areHTa; UKJI IIOCTABKH.
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Exercise 5.3. Make word combinations using the words from the
left column (numbers) and the words from the right column (letters),
and translate them into Russian. Each word can be used only once.

1 | Customs a | of new projects

2 | Complex b |activity

3 | Undesirable C |risk

4 | Individual d |agency

5 | Launch e |authority

6 |Ratio f | of debtors

7 | Liquid g |index

8 |Risk h | circumstance

9 | Insolvency I | aversion

10 | Price J | of insurance premium

Text. Complex logistics

Complex logistics is a systematic approach to organizing the entire
life cycle of a product and related activities in the period from the moment
of production of its components to the moment of consumption. This is an
effective system for managing material, informational and financial flows
associated with the life cycle of a product.

LOGISTILS CENTER

Picture 5. Logistics Center (Source: fuoexc kapmumxu)

The main object of analysis of the logistics system is the functional
cycle of order execution. The main task of a logistics agent is to plan the
structure of the functional cycle, which will allow logistics tasks to be
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completed as quickly as possible, but most importantly more evenly. The
minimum cycle can be considered if undesirable circumstances are over-
come in the shortest possible time; maximum - if overcoming the same
undesirable circumstances requires an extremely long time period.

The task of managing the functional cycle is to ensure consistency of
actions by controlling the variability in individual activities, if possible, to
achieve the completion of the overall cycle within the normative or ex-
pected terms of order execution. The purpose of the logistics operator is to
ensure the continuity and acceleration of the order service cycle. Complex
agency includes:

* logistics agency,

* customs agency,

* insurance agency,

* contract agency,

» financial agency.

Logistics agency is the construction of an optimal supply chain, pro-
cessing and storage of components and goods in warehouses, organization
of transportation in the international space. Customs agency includes activ-
ities for choosing a point of customs clearance, collection and preparation
of documents, early declaration of goods before they arrive at the point of
customs control, interaction with customs authorities in the process of
clearance of goods. Insurance agency includes determining the optimal ra-
tio of insurance premium, sums and risks insured, choosing an insurance
partner, paperwork, insurance support of cargo throughout the entire deliv-
ery cycle, a reliable assessment of damage (if any), the organization of in-
surance payments.

Contract agency is a special product, individually designed to solve a
set of Client's tasks related to business logistics support. It complements,
enhances and gives new opportunities to the already existing logistics divi-
sion of the Client's company with a one-time or constant increase in the
volume of logistics work, a shortage of labor and financial resources (sea-
sonal peaks, launches of new projects, etc.). It provides the possibility of
full concentration of the Client on the core business, saves resources and
time, and allows reducing activities that are not related to the core busi-
ness, which increases the efficiency of the Customer's core business.

Financial agency is a set of the special financial instruments or their
combination, allowing optimizing international financial flows associated
with the functional cycle of the product.
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Evaluation of the effectiveness of complex agency services

Complex agency services assign the risks and liability arising in con-
nection with the execution of the Client's instructions to the Agent's ac-
count, which is the single center of responsibility of the complex agency
system. The client receives a significant reduction in risks, financial, logis-
tical and organizational support for the growth of the total number of
shipments, which significantly increases the total revenue, and positively
affects the absolute and relative performance indicators.

Scheduled groupage cargo shipments

One of the most modern and effective tools used in the implementa-
tion of the concept of the complex logistics service is the regular dispatch
of consignments of groupage cargo along certain routes in accordance with
a predetermined schedule. In operations with consolidated cargoes, logis-
tics agency requires maximum control over material, financial and infor-
mation flows in real time, as it is affected by the maximum number of var-
lous risks and is associated with the intersection of the interests of the
largest number of participants in the logistics market.

The advantage of scheduled route shipments is an additional oppor-
tunity for the Client to independently and in advance plan their shipments
for a specific flight, which optimizes the process of planning a change in
the stages of the life cycle of goods.

Benefits for the Client of using a complex logistics service are:

* risk aversion;

« preferential terms of payment;

* replenishment of working capital;

« increasing the liquidity of receivables;

« acceleration of working capital turnover;

« improving the structure of the balance sheet and the emergence of
new opportunities for loans to expand the business or start working with a
new group of goods;

* expansion of market share;

* growth in purchases;

* expansion of the range;

* sales growth;

* profit growth.

The main risks in the complex agency system are:

* liquid risks of late payment for goods and services;

» credit risks of insolvency of debtors;

* interest rate risks of a sharp change in the cost of credit resources;
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rates;

 currency risks associated with unfavorable changes in exchange

» price risks associated with unfavorable changes in price indices;

« operational risks caused by errors or imperfection of processes in
the organization, errors or insufficient qualification of personnel or adverse
external events.

Text Exercises

Exercise 5.4. Read and translate the text. Look up the meanings
of the new words in the dictionary.

Exercise 5.5. Answer the questions:

©CoNogahwdE

What is Complex logistics?

What is the main object of analysis of the logistics system?
What is the main task of a logistics agent?

What is the task of managing the functional cycle?

What is the purpose of the logistics operator?

What does complex agency include?

What is considered logistics agency?

Which activities does customs agency include?

What does insurance agency do?

. What is contract agency?

. What is financial agency?

. What do complex agency services assign?

. What are the effective tools of the complex logistics service?

. Why does the client benefit using a complex logistics service?
. What are the risks in the complex agency system?

Exercise 5.6. Match the words / word combinations with their

definitions:

1 | interaction a |the act of sending goods to a bu
siness that ordered them

2 | continuity b |the people who are employed in a
company, organization, or one of the
armed forces

3 |revenue c | an occasion when two or more peo-
ple or things communicate with or
react to each other
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https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/act
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/send
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/goods
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/business
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/business
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/ordered
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/people
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/employed
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/company
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/organization
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/armed
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/force
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/occasion
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/people
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/people
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/communicate
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/react

4 | consignment d |smth. or smb. that is accurate or able
to be trusted

5 |authority e |the fact of something continuing for
a long period of time without being
changed or stopped

6 | personnel f |the income that a government or
company receives regularly

7 | shortage g |a group of people with official re-
sponsibility for a particular area of
activity

8 |reliable h |a situation in which there is less of

something than people want or need

Exercise 5.7. Fill in the gaps with the missing information given
in the box below:

Functional cycle; Logistics agent; Support; Insurance premium;
Complex logistics; Expand the business; Financial; Qualification; Lo-
gistics operator; Balance sheet; Organization; Service cycle; Insurance;
Client's tasks; Insured; Consumption.

1. The purpose of the IS to ensure the continuity and
acceleration of the order :
2. Operational risks can be caused by errors or imperfection of pro-

cesses in the , errors or insufficient of per-
sonnel or adverse external events.

3. Improving the structure of the and the emergence of
new opportunities for loans to or start working with a new
group of goods is beneficial for the Client.

4. Comprehensive agency includes agency and
agency.

5. The main task of a is to plan the structure of
the , which will allow logistics tasks to be completed as

quickly as possible.
6. Contract agency is a special product, individually designed to
solve a set of related to business logistics
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https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/accurate
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/able
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/trusted
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/fact
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/continue
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/long
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/period
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/time
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/changed
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/stopped
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/income
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/government
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/company
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/receive
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/regularly
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/group
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/people
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https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/activity
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/situation
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/people
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/want

7. Insurance agency includes determining the optimal ratio of
, sums and risks , choosing an insurance partner.
8. IS a systematic approach to organizing the entire
life cycle of a product and related activities in the period from the moment
of production of its components to the moment of

Exercise 5.8. Decide if the following statements are true or false:

1. The maximum cycle can be considered if undesirable circum-
stances are overcome in the shortest possible time; minimum — if overcom-
ing the same undesirable circumstances required an extremely long time
period.

2. The purpose of the logistics operator is to ensure the continuity
and acceleration of the order service cycle.

3. One of the most modern and effective tools used in the implemen-
tation of the concept of an integrated logistics service is the irregular dis-
patch of consignments of groupage cargo along uncertain routes in accord-
ance with an approximate schedule.

4. Logistics agency in operations with consolidated cargoes requires
minimum control over material, financial and information flows in real
time.

5. Customs logistics is a systematic approach to organizing the en-
tire life cycle of a product and related activities in the period from the
moment of production of its components to the moment of consumption.

6. The risks in the complex agency system are: acceleration of work-
ing capital turnover and improving the structure of the balance sheet and
the emergence of new opportunities for loans to expand the business or
start working with a new group of goods.

7. The advantage of scheduled route shipments is an additional op-
portunity for the Client to independently and in advance plan their ship-
ments for a specific flight.

8. Contract agency provides the possibility of full concentration of
the Client on the core business, saves resources and time, and allows re-
ducing activities that are not related to the core business.
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Exercise 5.9. Translate the sentences into English:

1. Ognum u3 HauOosee COBPEMEHHBIX U 3(DPEKTUBHBIX UHCTPYMEH-
TOB, MCIOJIb3YEMBIX MPU peaU3alUi KOHIIEMIIUA KOMIUIEKCHOTO JIOTH-
CTUYECKOTO CEPBHUCA, SIBIISIIOTCA PETYJSPHBIC OTIPaBKU MapTUM COOPHBIX
I'PY30B IO OMPEIEIECHHBIM MapIIpyTaM B COOTBETCTBHH C 3apaHEe yCTa-
HOBJICHHBIM PACIIHCAaHUEM.

2. ®UHAHCOBOE areHTUPOBaHUE — JTO CIElUaNbHbIE (DMHAHCOBBIC
MHCTPYMEHTHI WJIM MX KOMILJIEKC, MO3BOJISIONINE ONMTUMHU3UPOBATH MEK-
IyHapoJHbIe ((MHAHCOBBIE TOTOKH, CBSI3aHHBIC ()YHKIIMOHAIBHBIM ITUKIIOM
TOBapa.

3. TamokeHHOE areHTHUPOBAHHE — 3TO MEPOINPHUITHS IO BHEIOOPY
MyHKTa TaMOXXEHHOTO O(OpMIIeHUs, COOp M MOATOTOBKA JTOKYMEHTOB, 3a-
OJlaroBpeMEHHOE JIeKJIapUPOBAaHKE TOBAPOB JI0 UX MPHUXOJIa HA MYHKT Ta-
MO>XEHHOTO KOHTPOJIS, B3aMMOJICMCTBHE C TAaMOXCHHBIMH OpraHaMHu B
npoiiecce opopMIIeHHsS TOBAPOB.

4. OcHOBHasi 3aJava JOTHCTUYECKOTO areHTra — CIUIaHUPOBaTh
CTPYKTYpY (YHKIIMOHAJIBHOTO IHKJIA, KOTOPas MO3BOJUT BBIMOJHATH 3a-
Ja4M JIOTUCTUKH KaK MOKHO OBICTpee, HO TJIABHOE paBHOMEPHEE.

5. IlpeumymiecTBamMu sl KJIMEHTa MPU UCTOJIb30BAHUM KOMILIECKC-
HOTO JIOTUCTHYECKOT'O CEpPBUCA SBIIIOTCS: YKIOHEHHUE OT PHUCKOB, JIBIOT-
HBIC YCIIOBHS OILJIATHI, MOMIOJTHEHHUE 0OOPOTHBIX CPEACTB U AP.

6. OCHOBHBIMU PUCKAaMU B CHCTEME KOMIUIEKCHOTO areHTUPOBaHUS
SIBJISTFOTCSL

— JIMKBHUJIHBIC PUCKH HECBOEBPEMEHHOM OIJIaThI TOBAPOB U YCIIYT;

— KPEIUTHBIE PUCKH HEIJIATEKECTIOCOOHOCTH 1€OUTOPOB;

— TIPOLICHTHBIC PHUCKH PE3KOTO H3MEHEHHUS CTOMMOCTH KPEIUTHBIX
pPECYPCOB H JIp.

7. IlpenmyIiecCTBOM MapIIPyTHBIX OTIPABOK IO PACIIHCAHUIO SBIIS-
eTCsl JIOTOJTHUTENIbHAS BO3MOYKHOCTD JIJISl KJIMEHTAa CaMOCTOSITEIBHO U 3a-
OJlarOBpEMEHHO TUIAHUPOBATh CBOM OTHPABKH HAa KOHKPETHBIA PEIC, 4TO
ONTHUMU3HPYET MPOIIECC TUTAaHUPOBAHUS CMEHBI CTAIUH KU3HEHHOTO UK
TOBapOB.

8. KomruiekcHast ioructuka — 310 3P ¢GeKTUBHAsI CUCTeMa yIpaBJie-
HUS MaTepuaJbHBIMHA, WH(OOPMAIIMOHHBIMA W (MHAHCOBBIMHU TIOTOKAMH,
CBSI3aHHBIMU C KU3HEHHBIM ITUKIIOM TOBapa.
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Exercise 5.10. Make a summary of the text “Complex logistics”.
Test yourself:

1. The benefit for the Client of using a complex logistics service is:

a. currency risks associated with unfavorable changes in exchange
rates;

b. price risks associated with unfavorable changes in price indices;
increasing the liquidity of receivables.

o

The risk in the complex agency system is:

expansion of the range;

interest rate risks of a sharp change in the cost of credit resources;
risk aversion.

o TN

3. The advantage of scheduled route shipments ..

a. doesn’t optimize the process of planning a change in the stages of
the life cycle of goods;

b. optimizes the process of planning a change in the stages of the life
cycle of goods;

Cc. isnotimportant.

4. The main object of analysis of the logistics system is the
cycle of order execution.

a. production;

b. delivery;

c. functional.

5. The cycle can be considered if undesirable circum-
stances are overcome in the shortest possible time.

a. average;

b. minimum;

C. maximum.

6. is the construction of an optimal supply chain,
processing and storage of components and goods in warehouses, organiza-
tion of transportation in the international space.

a. Insurance agency;

b. Customs agency;

c. Logistics agency.
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7. Is a set of the special financial instruments or
their combination, allowing optimizing international financial flows asso-
ciated with the functional cycle of the product.

a. Customs agency;

b. Financial agency;

c. Insurance agency.

8. receives a significant reduction in risks, financial,
logistical and organizational support for the growth of the total number of
shipments.

a. Agent

b. Nobody;

c. Client.

Q. includes determining the optimal ratio of insurance
premium, sums and risks insured, choosing an insurance partner, paper-
work.

a. Customs agency;

b. Financial agency;

c. Insurance agency.

10. The purpose of the logistics operator is to ensure the continuity
and of the order service cycle.

a. reduction;

b. effectiveness;

Cc. acceleration.

UNIT 6: LOGISTICS PROVIDERS

Vocabulary:
Words / Word combinations:
Logistics provider IpOBaNEP JIOTUCTUKH
Supplier IIOCTaBIIUK
Cargo py3
Owner COOCTBEHHUK
Outsource OTJIaTh Ha AyTCOPCUHT
Hire HAHMMAaTh
Employee COTPYIHHUK
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Issue BOIIPOC

Insourcing WHCOPCHHT

Outsourcing ayTCOPCHHT

Provider forwarder AKCIICIUTOP
Representative IIPEJICTAaBUTEITh
Defender 3aIUTHUK

Engage MIPUBJICKATH K Y-J1.
Specific direction 0c000€ HaIlpaBJICHUEC
Flexibility T'MOKOCTbh, TIOJIBUKHOCTD
Rely on 110JIaraThCs Ha 9-J1.

Organizational and legal services

OpPraHU3allMOHHO-TIPABOBBIE YCIIYTH

Operational and production ser-
vices

ONEPaIIMOHHO-TIPOU3BOICTBEHHBIE
YCIIyTH

Vehicle TPAHCIIOPTHOE CPEJICTBO
Container KOHTEHHED

Warehouse CKJIa]

Crane KpaH

Barge Oaprxa

Safety 0€301acHOCTh

Speed CKOPOCTh

Taking into account

IIpUHUMAasA BO BHUMAHHC

Inventory management

YIIPABJICHUC CKJIAaMU U 3aIllaCaMU

Handling MOTPY30YHO-PA3TPy309HbIE paOOTHI
Packaging yIaKOBBIBAaHUE

Labeling MapKHPOBKa

Insurance CTPaxOBAHUE

Customs clearance

TaMOKCHHas1 O4YnuCTKa

Information support

I/IHq)OpMaHI/IOHHaSI IMMOAACPIKKA

Relevant

AKTYQJIbHBIN

Party logistics

IIPOBANUJIEP JTOTUCTUKHU

Distinguishing feature

OTJINYUTENBHASL OCOOECHHOCTD

Niche HUIIIA

Customs broker TaMOXXCHHBI OpOKep
Worldwide BCEMUPHBIN
Conventionally KOHBEHIIMOHAJIBHO
Intermediary OCPETHUK

Appear BO3HHUKATh, MOSBIIATHCS
Indicate yKa3aTh
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Point of departure IYHKT OTIIPaBKH (Tpy3a)
Destination Ha3HaueHHUE

Sue BBICTYIIATh B CY/IE, CYIUTHCS
Presumption TPE3YMITIIHS

Operator's fault BHMHA OllepaTopa

Apply PUMEHSTHCS, JICHCTBOBATH
Meet the deadline YIIOKHUTBCS B CPOK

Budget OIOJKET

Determine the route OIIPEJCIISATh MAPUIPYT

Vocabulary Exercises

Exercise 6.1. Find the Russian equivalents for the English words:

Supplier; Party logistics; Destination; Indicate; Customs broker; Op-
erator's fault; Distinguishing feature; Cargo; Organizational and legal ser-
vices; Safety; Specific direction; Information support; Inventory manage-
ment; Barge; Determine the route; Sue; Operational and production ser-
vices; Provider forwarder; Outsourcing; Insourcing; Labeling; Niche;
Handling; Flexibility; Appear.

Exercise 6.2. Find the English equivalents for the Russian words:

oTaAaTb Ha ayTCOPCHHI; MHCOPCHHI, OTJIMYUTCIIbHAA OCO6CHHOCTI>;
aKTyaHBHBIfI; IMPUMCHATHCA, HeﬁCTBOBaTB; YIOXHUTBCS B CPOK; OIIPCACIIATH
MapuIpyT; BCEMUPHBIN; BBICTYNATh B CYyJA€, CYAUTHCA; MOCPEIHUK; 0€30-
NAaCHOCTh; MAPKUPOBKA; MOTPYy30YHO-PA3rPy30YHbIE Pa0OThI; TPAHCIOPT-
HOC CPCACTBO, NIOJIAararbCA Ha 4Y-JI.; IPHUBJICKATb K Y-JI., IIPCACTABUTCIIb,
AYTCOPCHHT; COTPYAHHUK; SKCIICAUTOP, ITOCTABIIUK.

Exercise 6.3. Make word combinations using the words from the
left column (numbers) and the words from the right column (letters),
and translate them into Russian. Each word can be used only once.

1 | Determine a | forwarder

2 | Point b |the deadline
3 |Party Cc | broker

4 | Inventory d |the route

5 | Information e |logistics

6 | Logistics f | employees
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7 | Provider g | provider

8 |Hire h |support

9 | Customs I | management
10 | Meet J | of departure

Text. Logistics providers

A logistics provider is a supplier company that provides services in
the field of logistics. For a cargo owner, the choice of a provider depends
on their own logistics capabilities and their own logistics strategy. For ex-
ample, if a company focuses only on the production of goods, then it will
outsource sales and other things, and will not hire new employees or buy
infrastructure. For the cargo owner, the issue of providers is closely related
to the insourcing / outsourcing of their logistics services.

The concept of a logistics forwarder, or operator, or logistics provid-
er is a representative and defender of the interests of the cargo owner,
providing logistics services to the cargo owner. The cargo owner company
either performs the services itself or engages logistics providers. As a rule,
small and medium-sized companies outsource most of their services (they
can’t invest because they don’t have enough money, or they don’t want to
because they prefer to focus on production). Large companies, as a rule,
deal with logistics in a complex way by themselves, attracting providers in
specific directions. For them, the flexibility of their own logistics system
and the quality of services plays an important role.

Even the largest company does not completely rely on its own re-
sources, while no small company, as a rule, outsources all logistics ser-
vices. The reason is that logistics is a broad concept, and it includes many
parameters.

Main types of logistics services and logistics costs

The main positions that can be outsourced to logistics providers are
associated with the main costs of logistics. The types of logistics services
are:

 Organizational and legal services that allow the company to work
without a material and technical base (for example: services for organizing
transportation, consulting on logistics issues).

* Operational and production services that require a material and
technical base (for example: the most common among logistics providers
are vehicles, containers, warehouses, but depending on the countries there
may be specific ones, including their own cranes in ports, barges, etc.).
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In addition, the cargo owner decides on which directions to attract a
logistics provider. The decision is based on: 1) the strategy of the cargo
owner company as a whole; 2) a strategy in the field of management logis-
tics in particular (correlation of such parameters as cost, safety, and speed),
taking into account its main logistics costs.

The main logistics costs include transportation (more than 50% of all
costs), warehouse and inventory management (more than 20% of costs),
handling (7%), packaging and labeling (up to 5%), insurance (3%), cus-
toms clearance (up to 15%), as well as information support of the cargo.

In Russia, the services of cargo transportation, rental of warehouses
and customs brokers are especially relevant.

SPL

Service

Provi
roviders 4PL

Contract Logistics
3PL

Transporters
“Consignors”

2PL

Retailers or Manufacturers

“Consignees”

IPL

Picture 6. Types of logistics providers (Source: Anoexc kapmunxu)

Traditionally, there are 5 types (levels) of logistics providers (“n”
party logistics, or PL). A description of the distinguishing features be-
tween the types of logistics operators is as follows:

1. 1PL is a small logistics company that operates locally or in its own
niche (for example, a customs broker);

2. 2PL is a larger logistics company that can operate worldwide, it
acts conventionally (traditionally), organizes transportation, acts as an in-
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termediary between the cargo owner and the company. All relationships
are between the cargo owner and the port, etc.;

3. 3PL appeared after the adoption of the "UN Convention on Inter-
national Multimodal Transport” in 1980. The operator does everything
himself, and the cargo owner indicates only the point of departure and des-
tination. The operator carries himself, sues himself, packs and, if neces-
sary, marks. At the same time, the presumption of the operator's fault ap-
plies, that is, if something happens to the cargo, the operator is responsible,
since he is responsible for the entire process.

4. 4PL is 3PL including management logistics. Here, the cargo owner
announces not only the point of departure and destination, but also empha-
sizes the criteria (for example, meets the deadline, or budget, or determines
the route).

5. 5PL - "virtual" logistics. When a 4PL provider also starts provid-
ing network business services, it becomes a 5PL operator.

There are not many 4-level providers (4PL) in the world, and there
are not very many 3-level operators (3PL) in Russia. It is convenient for
the cargo owner to use 3PL or 4PL services. But, if the company can pro-
vide logistics services itself (for example, the company has its own
transport), then in order to save money, it does not use all the services.

Text Exercises

Exercise 6.4. Read and translate the text. Look up the meanings
of the new words in the dictionary.

Exercise 6.5. Answer the questions:
What is a logistics provider?
What does a choice of the provider depend on?
What is the concept of a logistics provider?
Why do small or medium-sized companies outsource?
What types of logistics services and logistics costs do you know?
What do operational and production services include?
What do organizational and legal services offer?

8. How does the cargo owner decide on the directions to attract a lo-
gistics provider?

9. What do the main logistics costs include?

10. How many types of logistics providers do you know?
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11. Whatis 1 PL?
12. What is 2 PL?
13. What is 3 PL?
14. What is 4 PL?
15. What is 5 PL?
16. Why are there not many 3- and 4 PLs in the world?

Exercise 6.6. Match the words / word combinations with their
definitions:

1 | outsourcing a |a company, person, etc. that provides
things that people want or need, espe-
cially over a long period of time

2 | container b | the fact of work being done by the em-
ployees of a company rather than an-
other organization being employed to
do it

3 | presumption c |marking a company that produces
goods for sale, the goods themselves, or
the company's name or symbol

4 | supplier d | someone who speaks or does something
officially for another person or group of
people

5 |insourcing e |a plan to show how much money a per-

son or organization will earn and how
much they will need or be able to spend
6 | representative f getting work done by making a contract
with another company to do it, often in
another country, rather than in your
own company

7 | labeling g |[the act of believing that something is
true without having any proof
8 |budget h | a hollow object, such as a box or a bot-

tle, that can be used for holding some-
thing, especially to carry or store it
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https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/period
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Exercise 6.7. Fill in the gaps with the missing information given
in the box below:

Warehouse and inventory management; Logistics services; Cus-
toms clearance; Production of goods; Cargo owner; Insurance; UN
Convention on International Multimodal Transport; Small company;
Transportation; Outsource; Presumption; Packaging and labeling; To
save money; Infrastructure; Handling; Engages; Information support;
The largest company; Performs; 3PL; Capabilities; Operator.

1. If a company focuses only on the , then it will
sales and other things, and will not hire new employees or

buy

2. The main logistics costs include (more than 50%
of all costs), (more than 20% of costs),
(7%), (up to 5%)), (3%),
(up to 15%), as well as of the cargo.

3. If the company can provide itself (for example,
the company has its own transport), then in order , 1t does
not use all the services.

4. Even does not completely rely on its own re-
sources, while no , as a rule, outsources all logistics services.

5. The cargo owner company either the services it-
self or logistics providers.

6. appeared  after the adoption of the
" "in 1980.

7. Fora , the choice of a provider depends on their own
logistics and their own logistics strategy.

8. The of the operator's fault applies, that is, if some-
thing happens to the cargo, the IS responsible, since he is re-
sponsible for the entire process.

Exercise 6.8. Decide if the following statements are true or false:

1. The decision of the cargo owner to attract a logistics provider is
based only on the strategy of the cargo owner company as a whole.

2. Organizational and legal services require a material and technical
base, for example: vehicles, containers, warehouses, barges, etc.
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3. Organizational and legal services allow the company to work
without a material and technical base.

4. 2PL is a logistics company that acts traditionally, organizes trans-
portation, acts as an intermediary between the cargo owner and the com-
pany.

5. Alogistics provider is a supplier company that produces, sells and
delivers goods.

6. There are many 4-level providers (4PL) in the world.

7. It is not convenient for the cargo owner to use 3PL or 4PL ser-
vices.

8. In Russia, the services of cargo transportation, rental of ware-
houses and customs brokers are especially relevant.

Exercise 6.9. Translate the sentences into English:

1. T'py3oBnazgener] oOBABISIET HE TOJBKO MYHKT OTHPABJICHUS U Ha-
3HAYEHUs, HO U JIEJIA€T YIOP HAa TAKUX KPUTEPUSX, KaK, HAPUMED, YJIO-
KUTHCS B CPOK, WJIK B OIOJIDKET, UJIA ONIPEICTUTh MapIIpyT.

2. Eciu xoMmIaHusi MOXKET OKa3aTh JIOTUCTUYECKHE YCIYTH cama,
HaImpuMep, KOrjia Y Hee €CTh CBOM COOCTBEHHBINM TPaHCIIOPT, TO JJISl DKO-
HOMHUHU CPEJACTB Takas KOMIIAHMS HE CTaHET MCIIOJIb30BaTh YCIYTH MPO-
Bauiepa.

3. Ha cerommsmaunii meapr B Poccum 0COOCHHO aKTyanbHBI yCIYTH
TPAHCIIOPTUPOBKU I'Py3a, apEHIbI CKJIaJIOB U TAMOKEHHBIX OPOKEPOB.

4. Jlaxxe camasi KpyIlHasi KOMIaHUS HE OyJEeT MOJHOCThIO MOJlaraTh-
Csl Ha COOCTBEHHBIEC CHJIBI, TP ATOM HU OJHA Mayiask KOMIIAHUsI, KaK Ipa-
BUJIO, HE OyJIET OT/aBaTh BCE JJOTUCTUYECKUE YCIYTH Ha ayTCOPCUHT.

5. B Tex cnywasx, korga KOMMaHus C(OKYCHpOBajaach TOJBKO Ha
MIPOM3BOJICTBE TOBApa, TOT/Ia M COBIT M IIpoUee OHA OTAACT Ha AyTCOPCHHT, a
He OyJIeT HaHMMAaTh HOBBIX COTPYAHUKOB WJIH MOKYIATh HHPPACTPYKTYPY.

6. Jlna xpynmHBIX KOMIaHUN OOJBIIYIO POJIb UTPaeT TMOKOCTH COO-
CTBEHHOM JIOTUCTUYECKOM CUCTEMBI M KAYECTBO OKa3hIBAEMBIX YCIIYT.

[. DKCHeIuTop, WU JIOTUCTUYECKUN MpOBaujep, — 3TO MPEICTABU-
TEJIb U 3alUTHUK UHTEPECOB IPy30BIIA/ICIIbIIa, OKA3bIBAIOIIMI JIOTUCTHY E-
CKHE YCIIYTH TPYy30BJIaJIeIbILy.

8. B 4mCI0 OCHOBHBIX JIOTUCTUYECKUX H3JIEPKEK BXOJAT TPAHCIIOP-
TUPOBKA, YIPaBJICHUE CKJIaJlaMU U 3allacamu, MOrpy304HO-Pa3rpy30YHbIe
paboThI, YITAaKOBKAa M MapKUPOBKA, CTpaXOBAaHHUE, TAMOXKEHHAsI OYMCTKA, a
Tak)ke HHPOopMaIMOHHOE 00ecIIeueHUE Tpy3a.
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Exercise 6.10. Make a summary of the text “Logistics providers”.

oo

o T® N

o TP w

4,
adopted
d.
b.
C.

oo o

6.
gistics c
a.
b.
C.

O oo N

Test yourself:

The main logistics costs do not include:
insurance;

customs clearance;

production of goods.

There are types of logistics providers.
3
5;
4

— "virtual" logistics.
3 PL;
2 PL;
5PL.

"UN Convention on International Multimodal Transport" was
n ...
1970;
1980;
1990.

Packaging and labeling account to of logistics costs.
15 %;

7 %:

5 %.

Warehouse and inventory management account to of lo-
0sts.

3 %;

15 %;

20 %.

More than 50% of all logistics costs are payed for ...
insurance;

transportation;

handling.
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The difference between 3PLand 4 PL is in ...
marketing logistics;

production logistics;

management logistics.

o T ™

©

A supplier company that provides services in the field of logistics

a. logistics provider;
b. information provider;
c. sales provider.

10.The company does not use the logistics provider’s services if ...
a. 1t doesn’t want to;

b. it has its own transport;

c. it wants to save money.
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3AJIAHUSA J1JIS1 CAMOCTOSTEJIBHOM PABOTHI
TASKS FOR INDEPENDENT WORK

Text 1. Green Logistics: Strategies for Eco-Friendly Delivery

Author: Zahava Dalin-Kaptzan (https://www.bringg.com/blog/logis-
tics/green-logistics/)

With consumers today showing a preference for retailers and brands
that work to reduce their impact on the environment, green logistics is
more than a talking point — it’s a growing imperative.

According to an IBM Research Insights report, 57% of consumers
are willing to change their eCommerce purchasing habits to help reduce
their environmental impact. Companies, in turn, are adjusting their supply
chains and logistics systems to meet these new expectations. That transi-
tion is slowly happening, as more CEOs place sustainability higher in their
corporate priorities.

Still, many companies resist investing in sustainability solutions. In
one survey, only 10% of companies said that they distinguished their busi-
ness and plan to gain more market share based on having the most eco-
friendly delivery service. Yet when the right technology and supply chain
strategies are implemented, these solutions can actually reduce cost to de-
liver and boost brand image at the same time. This is especially true for
last mile logistics, where retailers and logistics companies can reduce car-
bon emissions and overhead costs at the same time.

In this article, we’ll take a look at what green logistics is, the con-
cerns that are still keeping these sustainability solutions from widespread
adoption, and best practices that every business can adopt to create an en-
vironmentally friendly delivery service.

What is Green Logistics?

Green logistics is the process of reducing the environmental impact
of delivery and logistics processes. As more customers become more envi-
ronmentally conscious and place emphasis on choosing green companies,
shippers must decrease their carbon dioxide emissions, deal with waste
disposal and overall waste management, use recyclable materials, and
more.

Green logistics includes the carbon footprint of the supply chain,
dealing with carbon emissions from waste management and waste dispos-
al, packaging, recycling, reducing energy consumption, etc. Between dif-
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ferent national and global entities encouraging or enforcing more sustaina-
bility among companies, and more consumers prioritizing green consump-
tion, more companies are pledging zero-net targets in an effort to go as
green as possible.

A green supply chain includes first, middle and last mile logistics.
For all and any stage of logistics operations, the process of going greener
IS most easily achieved through digitizing processes. Digitization can be
used to eliminate the paper trail, and reduce energy consumption through
alternative fuels and increased efficiencies.

Are green logistics and reverse logistics the same thing?

This is a common misconception. Reverse logistics is when a product
travels backwards through the logistics flow. This can happen for any
number of reasons, such as recycling or returns.

While some types of reverse logistics address environmental issues,
they do not all relate specifically to logistics practices. For example, if a
company delivers a new electronic item or piece of furniture, they may
take away the old product for recycling. This is ecologically friendly (and
encouraged) because it’s reducing waste — but is not in itself about sustain-
able logistics. In order for the logistics process itself to be considered
green, the transportation solution must include efforts to reduce carbon
emissions. This may be done by including pickups of various things as part
of a driver’s delivery flow. For example, a driver will drop off items with
certain customers and will pick up other items on their way back to the
factory (or even from the same customer).

Why has green logistics become a priority in retail and the logistics
industry?

Freight and the transportation industry have had a major impact on
greenhouse gas emissions. Transportation as a sector is the single largest
contributor of greenhouse gas emissions in the U.S., standing in at 28%.
With the expected increase in online shopping and subsequently last mile
delivery, this number is expected to grow to 30% according to the WEF.

Retail supply chains are the biggest contributors to emissions in the
logistics industry, ranking in at over 50% of the industry. This isn’t sur-
prising, especially in the aftermath of COVID-19. eCommerce exploded,
and packaging volumes soared, even exceeding many logistics providers’
capacity.

While this is alarming, it has caused all of the players in the logistics
operations game — including retailers, transporters and consumers — to rec-
ognize the importance of adopting green logistics strategy and practices in
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their supply chains. Retailers and carriers are increasingly taking the Net-
Zero pledge together with strategic plans to develop and implement poli-
cies that promote environmental sustainability.

The US was behind in its sustainability efforts until recently, alt-
hough the re-joining of the Paris Agreement sets the US up to become a
political force in the industry (which is necessary due to investor de-
mands).

The cost of (not) going green

Retailers and logistics operations that don’t go green will be left be-
hind in the coming years.

This will be a combined effort between companies and logistics pro-
viders who will look together to cut down their carbon footprint and there-
fore have a unique selling proposition (USP) to gain new customers. Not
only are consumers looking for ways to minimize their environmental im-
pact personally, many are willing to pay a premium for greener products.

The bottom line? A company that doesn’t adopt green logistics oper-
ations will be at a crucial disadvantage.

With correct supply chain management, green practices essentially
create more efficient logistics processes that reduce energy consumption,
which in the long run, can increase profit.

This can be seen in delivery routes. When the transportation industry
prioritizes sustainability in their operations, they are able to decrease the
time and mileage spent performing the same amount of deliveries. This re-
duction in time also leads to greater drop density (more deliveries are per-
formed by the same driver on the same run) and therefore a lower carbon
footprint.

Cutting costs through green logistics

Logistics needs to be greener, but it doesn’t have to be a costly bur-
den. In fact, an environmental focus goes hand-in-hand with reducing sup-
ply chain costs. Here are seven ways to ensure that your last mile logistics
and delivery operations are as eco-friendly and efficient as possible.

7 ways to cut costs through efficient, green logistics:

1. Incentivize sustainable delivery options at checkout

2. Automate route optimization to increase vehicle efficiency

3. Use order batching to increase drop density

4. Dispatch first to electric delivery vehicles (EV) or an eco-friendly
partner fleet

5. Perform hyperlocal deliveries from nearby stores

6. Use bikes for local, urban delivery
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7. Digitize the paper trial, from product details to proof of delivery

Incentivize sustainable delivery options at checkout

On-demand delivery is incredibly wasteful, with couriers delivering a
few items in a vehicle that could easily fit multiple packages. And believe
it or not, it’s not always necessary — many customers will choose to save
money and get their order a bit later. According to an Accenture Strategy
report, 36% of online shoppers are happy to wait longer for free delivery.

Even moving an order from same-day to next-day gives time for
more optimized dispatching and routing, and generally results in lower
costs for the business.

Incentivizing planned delivery is a triple win: The customer pays
less, you pay less, and the environment pays less.

Market your scheduled delivery for what it is: an environmentally
friendly logistics service.

Increase vehicle efficiency with automated route optimization

It’s simple: the less mileage your drivers consume on the road, the
lower your contribution to greenhouse gas emissions.

Thanks to technological advancements in the logistics industry, you
can provide your teams with a route planner app that optimizes multi-stop
routes, increasing vehicle efficiency. By creating more efficient routes,
costs are cut by needing less drivers and trucks, and energy use is reduced.
It’s a quick win for more sustainable logistics.

Batch goods together for higher drop density

This goes hand in hand with automated route planning. By ‘batching’
or grouping together goods going out to the same area in the same time
window, businesses can reduce the number of vehicles dispatched and
maximize their energy efficiency.

Use intelligent fleet management to dispatch to electric delivery ve-
hicles (EV) fleets

Using intelligent fleet management, algorithms can prioritize dis-
patch of an eco-friendly fleet first. This can be done by purchasing EV ve-
hicles, or by collaboration with an EV fleet.

Perform hyperlocal deliveries from stores rather than regional ware-
houses

While this may seem counterintuitive, hyperlocal fulfillment can ac-
tually cut costs for retailers by eliminating large shipping fees and distribu-
tion center costs. Local ship from store logistics both enables faster deliv-
ery and lowers fuel costs.
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Use bikes for local, urban logistics

While urgent SLAs leave minimal room for route optimization, there
are other ways to keep on demand delivery eco-friendly, starting with
making local deliveries by bike or on foot. Bikes may not be the right op-
tion for all products, they can be the perfect solution for a company with
hyperlocal urban deliveries of small orders. No gas, no emissions, and the
delivery person even gets a workout during the job.

Digitize the paper trail

Shipments are full of paper: order details, invoices, and proof of de-
livery, to name a few. There’s no reason for a retail or logistics company
to be using paper today. Technological advancements and applications
make it easy for companies to digitize all operations and cut back on paper
costs as well as saving trees along the way.

The challenges of measuring and reporting

How do you measure and report on energy efficiency? Without a way
to measure results, it’s impossible to ensure ROI for green initiatives.

In addition to gathering the data, a company must be able to report on
its carbon reductions to stakeholders in the delivery flow. For example,
imagine sending the following automated message to customers: “Con-
grats! You’ve saved 5 trees with this delivery!” This is a great way to keep
customers loyal and truly feel that they are making a difference by choos-
ing sustainable fulfillment options.

Brands also need to make customers aware of these services. They
may choose to incentivize these more environmentally-friendly services by
making them the default at checkout. Such services can include slower de-
livery times, disposal for an older product, sustainable packaging materi-
als, return options and more.

Taking action to reach zero waste

While not every organization is running to adopt green logistics
strategies, the message from the market is clear: A company that tackles
environmental issues in its supply chain will find that it pays to be green.
This is increasingly important as businesses scale up their last mile logis-
tics operations to cope with growing demand.

To successfully create cost-effective, green logistics, businesses must
prioritize sustainability in their logistics processes this year, including
adopting technology and collaborating with green partners. These steps are
essential to making an actual impact, and communicate that impact to
stakeholders.
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As green logistics becomes a top concern for all involved in the lo-
gistics process, companies that incorporate eco-friendly practices will be
able to not only please customers but also significantly reduce carbon
emissions and their fuel consumption — producing energy savings for their
business while leaving our world in a better place than it is today.

Exercise 1. Read and translate the text using the dictionary

Exercise 2. Answer the following questions

1. What is Green Logistics?

2. Are green logistics and reverse logistics the same thing?

3. Why has green logistics become a priority in retail and the logis-
tics industry?

4. What can create green practices with correct supply chain man-
agement?

5. What are the ways to cut costs through efficient, green logistics?

Exercise 3. Using the information given in the text, prepare your
own topic about Green Logistics.

Text 2. Greenness and Logistics

Authors: Dr. Jean-Paul Rodrigue, Dr. Brian Slack and Dr. Claude
Comtois (https://transportgeography.org/contents/applications/green-
logistics/)

Most considerations in sustainable transportation focus on passen-
gers, leaving freight issues somewhat marginalized. Logistics are at the
heart of the operation of modern transport systems and implies a degree of
organization and control over freight movements that only modern tech-
nology could have brought into being. It has become one of the most im-
portant developments in the transportation industry. Greenness has become
a code word for a range of environmental concerns and is usually consid-
ered positively. It is employed to suggest compatibility with the environ-
ment, and thus, like logistics, it is perceived as beneficial. When put to-
gether, the two words suggest an environmentally friendly and efficient
transport and distribution system.

Green Logistics. Supply chain management practices and strategies
that reduce the environmental and energy footprint of freight distribution.
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It focuses on material handling, waste management, packaging, and
transport.

The loosely defined term covers several dimensions related to pro-
duction planning, materials management, and physical distribution. It
opens the door to a wide array of potential applications of environmentally
friendly strategies along supply chains. This implies that different stake-
holders could be applying different strategies, all labeled as green logistics.
One corporation could be focusing on product packaging while another on
alternative fuel vehicles; both are undertaking green logistics. However, a
closer look at the concept and its applications, a great many paradoxes and
inconsistencies arise, which suggests that its application may be more dif-
ficult than what might have been expected in the first place. Although
there has been much debate about what green logistics truly entails, the
transportation industry has developed very narrow and specific interests in
the issue. If transportation costs are reduced, and assets such as vehicles,
terminals, and distribution centers are better utilized, the assumption is that
green logistics strategies are being implemented.

In common with many other areas of human endeavor, greenness be-
came a catchword in the transportation industry. It grew out of the emerg-
ing awareness of environmental problems and negative externalities, which
started in the 1950s when the fast growth of trucking impacted urban
communities. Factors such as truck size, emissions, and noise became pub-
lic concerns, leading to the first legislation focusing on pollutant and noise
emissions and road access conditions. In a more recent context, well-
publicized issues such as sustainability, energy, waste disposal, and cli-
mate change have contributed to establishing green logistics as a formal
field of inquiry and mitigation. Environmental concepts, such as material
flows or the carbon cycle, became readily applicable to supply chain man-
agement. The World Commission on Environment and Development Re-
port (1987) established environmental sustainability as a goal for interna-
tional action, giving green issues a significant boost in political and eco-
nomic arenas. The transportation industry was recognized as a major con-
tributor to environmental issues through its modes, infrastructures, and
flows. The developing field of logistics was seen as an opportunity for the
transportation industry to become more environmentally friendly. Yet, en-
vironmental perspectives and transportation sustainability issues remain
predominantly focused on passenger transportation.

Interest in the environment by the logistics industry manifested itself
most clearly in terms of exploiting new market opportunities. While tradi-
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tional logistics seeks to organize forward distribution, that is, the transport,
warehousing, packaging, and inventory management from the producer to
the consumer, environmental considerations opened up markets for recy-
cling and disposal and led to an entire new sub-sector; reverse logistics.
This reverse distribution involves the transport of waste and the movement
of used materials. Even if the term reverse logistics is widely used, other
names have been applied, such as reverse distribution, reverse-flow logis-
tics, and even green logistics. A more recent framework is the circular
economy, which is inserting logistics into reuse, remanufacturing, recy-
cling, and waste disposal into a feedback loop. It is becoming an emerging
approach that considers the full extent of logistics, which is the greening of
both the forward and reverse segments of supply chains.

Green Logistics and its Paradoxes

An overview of the standard characteristics of logistical systems re-
veals several inconsistencies with regard to the mitigation of environmen-
tal externalities. They take the form of five basic paradoxes.

a. Costs

The purpose of logistics is to reduce costs, notably transport costs.
While the former remains the most salient logistics cost, inventory carry-
ing costs come second. In addition, economies of time and improvements
in service reliability, including flexibility, are further objectives. Corpora-
tions involved in the physical distribution of freight are highly supportive
of strategies to cut transport costs in a competitive setting. Economies of
scale in transportation and higher load densities are common cost-saving
strategies that concomitantly lead to environmental benefits in terms of
lower fuel consumption per ton-km. On some occasions, the cost-saving
strategies pursued by logistic operators can be at variance with environ-
mental considerations that become externalized. This means that the bene-
fits of logistics are realized by the users and eventually to the consumer if
the benefits are shared along the supply chain.

However, the environment assumes a wide variety of burdens and
costs, which form a hierarchy ranging from costs internal to the supply
chain to externalized costs. Society is becoming less willing to accept the-
se costs, and pressure is increasingly being put on governments and corpo-
rations to include more significant environmental considerations in their
activities. A salient example concerns food supply chains that have been
impacted by lower transport costs, enabling diversification of the suppliers
and longer transport chains. The concept of food-miles has been developed
as an attempt to capture the full costs of food distribution by using the dis-
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tance food is carried as a proxy. Such measures are controversial since
sourcing can vary substantially for a product based on changing input costs
and seasonality.

b. Time

In logistics, time is often the essence. By reducing the time of flows,
the velocity of the distribution system is increased, and consequently, its
efficiency. This is mainly achieved by using the most polluting and least
energy-efficient transportation modes. The significant increase in air
freight and trucking is partially the result of time constraints imposed by
logistical activities. The time constraints are the result of the increased
flexibility of industrial production systems and the retailing sector. Logis-
tics offers door-to-door (DTD) services, mostly coupled with just-in-time
(JIT) strategies. Other modes cannot satisfy the requirements such a situa-
tion creates as effectively. This leads to a vicious circle; the more DTD
and JIT strategies are applied, the further the negative environmental con-
sequences of the traffic it creates. The slow steaming strategy pursued by
maritime shipping companies is further challenging time management
within long-distance supply chains.

c. Reliability

At the heart of logistics is the overriding importance of service relia-
bility. Its success is based upon the ability to deliver freight on time with
the least breakage or damage. Logistics providers often realize these objec-
tives by utilizing the modes that are perceived as being the most reliable.
The least polluting modes are generally regarded as being the least reliable
in terms of on-time delivery, lack of breakage, and safety.

Ships and railways have inherited a reputation for poor customer sat-
isfaction. For instance, the schedule reliability of container shipping is
around 50%, implying that about half the time, a container ship will not ar-
rive at a port terminal on the scheduled day. Lower reliability levels are
linked with lower asset utilization levels and higher inventory levels,
which is wasteful and indirectly damaging to the environment. The relia-
bility of the logistics industry is built around air and truck shipments which
are the two least environmentally-friendly modes.

d. Warehousing

Logistics is an important factor in promoting globalization and inter-
national flows of commerce. Modern logistics systems economies are
based on reducing inventories, as the speed and reliability of deliveries
remove the need to store and stockpile. Consequently, a reduction in ware-
housing demands is one of the advantages of logistics. However, this
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means that inventories have been transferred to a certain degree to the
transport system, especially to roads and terminals. Inventories are actually
in transit, contributing still further to congestion and pollution. The envi-
ronment and society, not the logistical operators, are assuming the external
costs. Not all sectors exhibit this trend, however.

For example, in some industrial sectors, computers, there is a grow-
ing trend for vertical disintegration of the manufacturing process, in which
extra links are added to the supply chain. Intermediate plants where some
assembly is undertaken have been added between the manufacturer and
consumer. While facilitating the customizing of the product for the con-
sumer, it adds external movement of products in the production line.

e. Information Technologies

Information technologies have led to new dimensions in retailing.
One of the most dynamic markets concerns e-commerce. This is made
possible by an integrated supply chain with data interchange between sup-
pliers, assembly lines, and freight forwarders. Even if there is an appear-
ance of a movement-free transaction for online customers, distribution cre-
ated by online transactions may consume more energy than other retail ac-
tivities. The distribution activities that have benefited the most from e-
commerce are parcel-shipping companies that rely solely on trucking and
air transportation. Information technologies related to e-commerce applied
to logistics can have positive impacts. So once again, the situation may be
seen as paradoxical.

It can be argued that the paradoxes of green logistics make it chal-
lenging for the logistics industry to become significantly greener. The in-
ternal inconsistencies between the goal of environmental sustainability and
an industry that gives undue preference to road and air transport can be
seen as being irreconcilable. Yet internal and external pressures promoting
a more environmentally-friendly logistics industry appear to be inexorable.
How the logistics industry has responded to the environmental imperatives
IS not unexpected, given its commercial and economic imperatives, partic-
ularly given the paradoxes it is facing.

A Blueprint for Green Logistics

Environmental pressures in many economic sectors are already mani-
fest, and for the logistics industry, it is latent but quickly emerging. The
matter is how these pressures are going to take shape and which actors are
going to be the most proactive. Over the later three scenarios are possible,
but they are not mutually exclusive:
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A top-down approach where environmental standards are imposed on
the logistic industry by government policies through regulations;

A bottom-up approach where environmental improvements are com-
ing from the industry itself through the adoption of best practices through
innovative firms;

A compromise between the government and industry, notably
through certification schemes leading to accreditation to desirable envi-
ronmental standards.

First is that government action will force a green agenda on the in-
dustry, in a top-down approach. Although this is the least desirable out-
come for the logistics industry, it is already evident that government inter-
vention and legislation are reaching ever more directly over environmental
issues. In Europe, there is a growing interest in charging for external costs,
as the EU moves towards a ‘fair and efficient’ pricing policy. A sharp in-
crease in costs could have a more severe impact than a more gradual,
phased-in tax. In North America, there is a growing interest in road pric-
ing, with the re-appearance of tolls on new highways and bridges built by
the private sector, and by congestion pricing, especially in metropolitan ar-
eas.

Pricing is only one aspect of government intervention. Legislations
controlling the movement of hazardous goods, reducing packaging waste,
stipulating the recycled content of products, the mandatory collection, and
recycling of products are already evident in most jurisdictions. Indeed, it is
such legislation that has given rise to the reverse logistics industry. Truck
safety, driver education, limits on driver’s time are among many types of
government action with the potential to impact the logistics industry.

A difficulty with government intervention is that the outcomes are
often unpredictable, and in an industry as complex as logistics, many could
lead to unintended consequences. Environmentally-inspired policies may
impact freight and passenger traffic differently, just as different modes
may experience widely variable results of common regulation. Issues con-
cerning the greenness of logistics extend beyond transport regulations. The
sitting of terminals and warehouses is crucial to moving the industry to-
wards the goal of sustainability. Yet, these are often under the land use and
zoning control of lower levels of government whose environmental inter-
ests may be at variance with national and international bodies. A positive
trend has been the joint planning and sitting of logistics zones and inter-
modal terminals as co-located facilities.
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If a top-down approach appears inevitable, at least a bottom-up solu-
tion would be the industry preference in some respects. Its leaders oppose
leaving the future direction to be shaped by government action. There are
several ways a bottom-up approach might come about. As with reverse lo-
gistics, these occur when the business interests of the industry match the
imperatives of the environment. One such match is the concern of the lo-
gistics industry with empty movements, which range from empty trucking
backhauls for regional freight distribution to the repositioning of empty
containers across oceans. Further gains are achievable with the growing
sophistication of fleet management and IT control over scheduling and
routing. Another match involves fine-tuning the routing and operations of
freight transport systems with higher energy prices. The adoption of slow
steaming strategies by maritime shipping companies uses the rationale of
environmentalism to reduce fuel consumption and improve the utilization
of their ship assets.

Less predictable, but with a much greater potential impact on the
greenness of the industry, are possible attitudinal changes within logistics
and without. These changes are comparable to that which has already oc-
curred in recycling. There has emerged striking public support for domes-
tic recycling. Some firms have extended this in successfully marketing
their compliance and adoption of green strategies. Firms have found that
by advertising their friendliness towards the environment and their compli-
ance with environmental standards, they can obtain an edge in the market-
place over their competitors. Traditionally, price and quality characteristics
formed the basis of choice, but greenness can become a competitive ad-
vantage because environment preservation is seen as desirable in general.
Ultimately, pressure from within the industry can lead to greater environ-
mental awareness. Corporations that stand apart will lose out because pur-
chasers will demand environmental compliance.

The compromise appears to be the most desirable option with the in-
dustry following up through implementing environmental management
systems (EMS). Although governments are involved in varying degrees, a
number of voluntary systems are in place, notably 1ISO 14001 and EMAS
(Environmental Management and Audit System). In these systems, firms
receive a certification based on establishing an environmental quality con-
trol tailored to that firm and the setting up of environmental monitoring
and accounting procedures. Obtaining certification is seen as evidence of
the firm’s commitment to the environment and is frequently used as a pub-
lic relations, marketing, and government relations advantage. This repre-
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sents a fundamental commitment of the corporation to engage in environ-
mental assessment and audits that represent a significant modification of
traditional practices, in which efficiency, quality, and cost evaluations pre-
vailed. The challenges of certification schemes include:

Certification can be biased to represent or protect the interests of spe-
cific stakeholders and markets.

Attaining compliance can be a costly endeavor in terms of time and
resources in regard to the uncertainty of the benefits. Figures vary, and it
can take from 6 months to two years to go through the certification pro-
cess. This can be a negative factor for smaller firms or developing econo-
mies. Thus, certification can create barriers to entry, effectively protecting
the market advantage of the compliant firms.

Once a certification has been achieved, auditing and review can con-
tinue to be time and resources intensive as they can take place every three
years. They can also relapse, implying that the certified firm may not con-
sistently adhere to the standards they have been certified for.

Of the three possible directions by which a greener logistics industry
may emerge, it is realistic to consider that they will help shape the industry
in the future. Although there is a clear trend in policy guidelines to make
the users pay the full costs of using the infrastructures, logistical activities
have largely escaped these initiatives. Environmental policy focuses on
private cars (e.g. emission controls, gas mixtures, and pricing). While there
are increasingly strict regulations being applied to air transport (noise and
emissions), the degree of control over trucking, rail, and maritime modes is
less. For example, diesel fuel is significantly cheaper than gasoline in
many jurisdictions, despite the negative environmental implications of the
diesel engine. Yet trucks contribute on average 7 times more per vehicle-
km to nitrogen oxide emissions than cars and 17 times more for particulate
matter. The trucking industry has avoided the bulk of environmental exter-
nalities it created, notably in North America.

Applying Green Logistics to Supply Chains

Although the environment was not a significant preoccupation or pri-
ority in the industry itself, the last decades have shown a remarkable
change as green logistics became increasingly part of the supply chain man-
agement discourse and practices. The standard themes of materials manage-
ment and physical distribution can be expanded with an additional focus on
strategies able to mitigate the paradoxical nature of green logistics:

Product design and production planning. The conventional focus of
product design and development is the improvement of its commercial and
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competitive attributes such as price, quality, features, and performance.
There is also planned obsolescence in product design with the expectation
that it will be discarded after a certain amount of time or uses. This process
Is common for electronic goods as each new generation of a product (com-
puters, phones, televisions) is quantitatively and qualitatively better. Prod-
ucts are increasingly being considered from a supply chain perspective,
namely their sourcing and distribution, where the concern is about design-
ing or redesigning supply chains that are more environmentally friendly.
This can involve the physical characteristics of the product itself, such as
its material intensity (lighter, alternative materials) or production processes
that allow for a higher transport density of parts. Suppliers that are closer
(near sourcing) may be considered even if they may be more expensive so
that transportation costs can be reduced. A decision can also be made to
preferably contract suppliers that have demonstrated that the parts and re-
sources they provide have been procured in a sustainable manner.

Physical distribution. Concerned about strategies to reduce the envi-
ronmental impacts of physical distribution, namely the transportation and
warehousing processes. It could involve the usage of facilities that have
been certified as environmentally efficient (Leadership in Energy & Envi-
ronmental Design — LEED - is a globally recognized certification scheme)
as well as carriers abiding by environmentally friendly principles. Prefer-
ences could also be placed on delaying shipments until a sufficient load
factor is reached. The usage of alternative modes and fuels is increasingly
applied, particularly for city logistics. For long-distance travel, a modal
shift to rail and economies of scale on maritime shipping are considered
strategies that may lead to greener supply chains.

Materials management. Concerned about reducing the environmental
impacts related to the manufacturing of goods in all their stages of produc-
tion along a supply chain. A salient strategy involves better packing and
packaging to increase the load density as well as to reduce materials con-
sumption and waste. Low impact materials, particularly recycled re-
sources, can be preferred as industrial inputs. As products, or their compo-
nents, tend to be increasingly recyclable, waste management strategies are
being pursued to ensure that the end products are either discarded properly
or, preferably, being recycled for other uses.

Reverse distribution. Concerned about activities and movements re-
lated to taking back consumed goods as well as waste to be recycled or
discarded. It has opened up new market opportunities over specific aspects
of materials management (mostly recycling and waste disposal) and physi-
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cal distribution (collection channels). Here the environmental benefits are
derived rather than direct. The transportation industry itself does not nec-
essarily present a greener face, indeed in a literal sense, reverse logistics
adds further to the traffic load and facilities required to handle them. The
manufacturers and domestic waste producers are the ones achieving envi-
ronmental credit.

Applying green logistics to supply chains must also consider the
network and spatial footprint of freight distribution. The hub structures
supporting many logistical systems result in a land take that is exceptional.
Airports, seaports, and rail terminals are among the largest consumers of
land in urban areas. For many airports and seaports, development costs are
so large that they require subsidies from local, regional, and national gov-
ernments. User costs rarely completely reflect the dredging of channels in
ports, the provision of sites, and operating expenses. For example, in the
United States, local dredging costs were nominally to come out of a harbor
improvement tax, but this has been ruled unconstitutional, and channel
maintenance remains under the authority of the US Corps of Army Engi-
neers. In Europe, national and regional government subsidies are used to
assist infrastructure and superstructure provision.

The trend in logistics towards hub formation is clearly not green as it
incites the convergence of traffic flows and their externalities within a
well-defined area. On the positive side, this confers opportunities to miti-
gate these environmental externalities since they are focused and identifia-
ble.

Improvement of logistics flows and performance required setting
new facilities in suburban areas, a trend labeled as “logistics sprawl”. In
turn, this process is related to additional land take and a level of disorgani-
zation of freight flows within a metropolitan area. Logistics zones provide
a more coherent setting for distribution centers, including shared facilities
such as parking areas and intermodal terminals. They confer the advantage
of minimizing the impacts of freight distribution on surrounding areas
more effectively, such as with direct access ramps to highways (less local
intrusion) or the setting of buffers to mitigate noise and emissions. There is
an array of rationale and settings for logistics zones and, correspondingly,
environmental mitigation strategies. Still, the environmental impacts of
distribution centers remain a daunting issue to mitigate.

There is growing evidence that green logistics increases supply chain
performance, particularly since greenness, particularly because it favors an
integrated perspective about supply chains. The actors involved in logisti-
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cal operations have a strong bias to perceive green logistics as a means to
internalize cost savings while avoiding the issue of external costs. The top
environmental priority is commonly reducing packaging and waste. The
rise in energy prices is giving supply chain managers additional incentives
to improve logistics and will correspondingly push energy and emissions
at the forefront.

These observations support the paradoxical relationship between lo-
gistics and the environment: reducing costs does not necessarily reduce
environmental impacts. Overlooking significant environmental issues,
such as pollution, congestion, resource depletion, means that the logistics
industry is still not very green. Green logistics remains an indirect outcome
of policies and strategies to improve the cost, efficiency, and reliability of
supply chains. A key aspect of more environmentally friendly freight dis-
tribution systems concerns city logistics, where the “last mile” in freight
distribution takes place as well as a large share of reverse logistics activi-
ties. Still, even in this context, the driving force is not directly environ-
mental issues but factors linked with costs, time, reliability, warehousing,
and information technologies.

Exercise 1. Read and translate the text using the dictionary.

Exercise 2. Answer the following questions:

1. What are Logistics?

2. What is the paradox of Green Logistics?

3. What is a compromise between the government and industry?

4. What do you think about product design and production planning?
5. What does it mean — physical distribution?

Exercise 3. Using the information given in the text, prepare your
own topic about applying Green Logistics to supply chains.

Text 3. The e-commerce game changer

(Delivering the Goods: E-commerce Logistics Transformation World
Economic Forum https://www3.weforum.org/docs/WEF_Delivering_Goods
E_commerce_logistics_transformation_report_2018.pdf)

E-commerce has transformed the retail sector over the past two dec-
ades. Well known players have faced restructuring, or even bankruptcy,
amid fierce competition from emergent online platforms. The latter devel-
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oped innovative business models based on the spread of the internet and
other technologies — stores open 24/7 via a laptop or mobile device, the
ability to compare products and prices, and delivery to the consumer’s
door or even their fridge. Last year, Walmart started piloting a service that
would allow its delivery drivers entry to consumers’ homes via a passcode
and a “smart lock”. Amazon is also testing a similar service.

The new retail environment has led to shifts in the associated logis-
tics and transport sector. Companies agile enough to embrace changing
distribution channels with a host of new services have prospered. Not least
among these have been stakeholders responsible for last mile business to
consumer (B2C) and consumer to consumer (C2C) deliveries. New logis-
tics service providers large and small have been born. The postal sector has
also changed dramatically in the past two decades, with some previously
nationalized postal operators transformed into commercial independent ac-
tors, and some postal operations riding the e-commerce wave offering ser-
vices akin to couriers.

At the outset, it was far from certain that many of the major express
players, such as UPS, FedEx or DHL, would embrace home delivery due
to the higher costs involved in the number of undelivered parcels caused
by absent end recipients. E-commerce also required logistics companies to
work with smaller businesses less used to shipping locally, much less
globally. Yet today it is hard to convey the extent of the change in man-
agement sentiment as well as operational and technological focus, with
B2C now an important part of the major players’ thinking and revenues.
Several smaller new logistics players have also emerged, aiming to capture
a share of the growing small package trade in specifically targeting the
needs of small businesses on fulfilment, warehousing and logistics ser-
vices. Examples include wnDirect and ILG.

Looking to the future, delivery times are getting ever shorter, with
the number of same day and one or two hour delivery services rising. The
result is a knock on effect on customer expectations. End recipients are
demanding greater flexibility as well as more delivery options, fitting
around their lifestyles, rather than around the operational processes of par-
cel delivery companies. Technology is being harnessed to bridge the gap —
leading to more responsive customer service and convenience for both
shippers and end recipients. Technology solutions are, however, more fre-
quently applied by large firms due to the high costs involved.

Alternative delivery solutions are being developed. Lockers, in car
and pick up/drop off networks are growing in popularity as retailers face
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rising cost pressures to ensure e-commerce orders are delivered first time.
Many logistics providers have tailored value added solutions for transport,
fulfillment and returns.

Cross border e-commerce is growing in popularity thanks to the bor-
derless potential of the digital economy. Consultancy firm Forrester fore-
casts annual global e-commerce growth of 17% between 2017 and 2022,
compared with 12% for overall e-commerce (cross-border and domestic,
B2B and B2C).

A report by DHL suggests that cross-border e-commerce already ac-
counts for 15% of total e-commerce sales and will expand to 22% by 2020.
One signal, however imprecise, of cross-border B2C e-commerce expan-
sion can be seen in the uptick of international parcel shipments.

According to the Universal Postal Union (UPU), these increased by
73% between 2011 and 2015. The scope of what is sold globally online is
also changing. Fashion and electronics have long been cross-border top
sellers, but consumers are now branching out further to produce categories
including beauty and cosmetics, pet care, food and beverage items, phar-
maceuticals, home decor and sporting goods. An increase in e-commerce
on perishable goods or medicine refills undoubtedly requires rapid and ef-
ficient cross-border delivery logistics.

Despite significant opportunities, however, the support systems for
cross-border e-commerce may not always be up to scratch. Small busi-
nesses, in particular, which are less able to shoulder frictional costs, point
to trade challenges related to customs clearance and advanced knowledge
of duties or taxes. Often, cross-border e-commerce operations rely on es-
tablishing separate warehouses or central locations in different countries,
as a way of minimizing border hassle, shipping costs and other challenges
related to global logistics. Although a workaround for some, the associated
costs and inconvenience underscore the importance of examining logistics
and delivery as a vital enabler of more inclusive global e-commerce,

Exercise 1. Read and translate the text using the dictionary.

Exercise 2. Answer the following questions:

1. What is E-commerce?

2. What is Cross-border e-commerce?

3. What changes have taken place in the logistics and transport sector?

4. What are the main requirements in e-commerce?

5. Which delivery technologies are in the greatest demand among
consumers?
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Exercise 3. Using the information given in the text, prepare your
own topic about E-commerce.

Text 4. Retail Logistics: What It Is & How to Improve

(Written by: Kristina Lopienski, the Director of Marketing Commu-
nications at ShipBob, where she writes various articles, case studies, and
other resources to help ecommerce brands grow their business
https://www.shipbob.com/blog/retail-logistics/)

Having furniture delivered to your home. Curbside pickup. Ordering
clothes online. These are all forms of retail logistics.

Today’s consumers expect a fast and effortless experience with your
brand. This involves meeting them where they are, and giving them both
the shopping and transportation options they want.

From managing inventory flow to ensuring that customers receive
shipments on time, retail logistics streamlines the different stages of your
ecommerce supply chain to keep your business running smoothly.

As ecommerce sales continue to grow throughout 2021, it’s time for
online retailer to rethink their retail logistics strategy to meet customer
demands, lower shipping costs, offer faster shipping options, and improve
the overall customer experience.

In this article, you will learn the ins and outs of retail logistics and
tips on how to improve your logistics management process.

What are retail logistics?

Retail logistics involve all the inbound and outbound processes that
result in the flow of finished goods from a business to the end user. The
optimization of a solid retail logistics strategy is key to operating a sus-
tainable direct-to-consumer (DTC) retail business.

Stages of the retail logistics process include warehouse receiving, in-
ventory management, fulfillment, and shipping. Every stage of the logis-
tics process must be optimized in order to meet customer expectations
around fast, affordable delivery.

This means a retail logistics operation often requires both labor (both
warehouse workers and upper-level management roles, such as a logistics
director) and supply chain technology — which can increase logistics costs
significantly. In many cases, DTC brands will outsource retail logistics to
a third-party to save on time and costs.

COVID'’s impact on retail logistics
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The way retailers handle logistics has changed dramatically as a re-
sult of the pandemic.

Business owners now face challenges like supply and demand disrup-
tions, inventory delays, global lockdowns, changing trade policies, and
evolving consumer shopping behaviors. The need to build flexibility into
your supply chain is more important than ever.

In 2020, global retail sales exceeded $23 trillion, and experts predict
ecommerce demand to continue expanding. One of the biggest challenges
for growing ecommerce businesses today is managing increased order vol-
ume.

Partnering with the right 3PL takes the challenges that come with
managing retail logistics off your plate and puts them into the hands of ex-
perts.

Investing in retail logistics expertise can help build supply chain re-
silience by delegating logistics, so you can focus more on increasing sales,
product development, market research, and customer service initiatives.

What are the functions of retail logistics?

On the surface, fulfilling orders may seem straightforward. You pick
items, package them up, and ship orders to their destination. Easy, right?

The reality is that there is so much more involved in achieving an op-
timized retail supply chain.

As online shoppers expect more — free returns, free and fast shipping,
even share-worthy unboxing moments — retail logistics has turned to a
technology-enabled approach that is focused on speed, location, and auto-
mation.

Procuring inventory

Procurement refers to sourcing merchandise on time to meet demand,
and it affects the ways your online retail business activities (like sales, in-
ventory management, and distribution) can be performed.

Having insight into what’s going on during the procurement process
can help you find ways to build a more agile supply chain.

For instance, instead of viewing procurement as a separate part of
your supply chain logistics, think of it as the first (and the most critical)
stage of logistics management.

Inefficient procurement that is not aligned with your retail logistics
strategy can lead to reduce efficiency, delays, and less inventory visibility.

For example, you may have trouble procuring inventory fast enough
to meet demand and fulfill orders as soon as they come in. This can cause
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stockouts and backorders, which can lead to lost sales and lower customer
satisfaction.

Less visibility over the procurement phase can also result in missed
opportunities to optimize.

Receiving & processing inventory

To fulfill orders, first your products must be received and processed.
This is the unloading and official “checking in” of incoming ecommerce
inventory, followed by its proper documentation and storage.

Inventory receiving and processing is so important. Not only does it
enable efficiency and speed up the fulfillment process, but it also ensures
that what is being received matches what was ordered.

Lacking clear procedures for things like unloading, receiving, or as-
signing SKUs makes it all too easy to wind up with loss (which can cause
inventory shrinkage), impacting both your customers and your bottom line.

Distributing inventory

“Distributed inventory” is an inventory allocation method that dis-
perses inventory across multiple warehouses or fulfillment centers instead
of just one. The idea behind this system is simple: it puts your products
closer to your customers, making it one of the most effective ways to
shorten delivery times while reducing shipping costs.

Because shipping zones affect the price of fulfilling retail orders, the
less distance a package must travel, the lower the cost for customers (think
about an Uber or Lyft ride, where the farther the destination, the more ex-
pensive it will be).

In an economy that relies on fast fulfillment, distributing inventory
among numerous retail warehouses can take your business to the next level
by unlocking the ability to offer affordable, 2-day shipping — a perk many
consumers expect thanks to retailers like Amazon.

Since many fast-growing brands don’t have the time or resources to
manage multiple warehouses, they outsource fulfillment to a 3PL like
ShipBob, which operates a large network of fulfillment center locations.

Order fulfillment

Don’t underestimate customer expectations on fast, affordable deliv-
ery. Having a cost-effective and efficient order fulfillment strategy in place
IS crucial.

Once your customer clicks “Submit Order,” a number of synchro-
nized processes take place, which ensures customer information is validat-
ed, and the right products are picked and packaged as soon as possible. It’s
known as the order-to-cash (O2C) process.
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During the O2C cycle, some inventory management and accounting
tasks must occur, such as locating items in the available inventory to fulfill
the order and receiving customer payments.

A healthy O2C cycle also requires an order management system to
track orders and record historical order data, which is later used to analyze
O2C performance.

If you partner with a 3PL like ShipBob, the order processing and ful-
fillment process is automated. Once your online store is connected to
ShipBob’s fulfillment software, orders are sent to the nearest fulfillment
center to the shipping destination.

From there, a picker at the fulfillment center receives a list of the
items, quantities, and storage locations to identify and retrieve the items.
Then, the order is securely packed and shipped through the most cost-
effective route available.

Tracking inventory & orders

Throughout the entire ecommerce supply chain, it’s important to
have systems in place to manage inventory in real-time.

Without real-time inventory management, it’s a challenge to maintain
optimal inventory levels and know when it’s time to replenish inventory to
meet demand, without overstocking and increasing holding costs.

Along with inventory tracking, you will also need to track orders.
Digital order tracking allows you to monitor orders and shipments in real
time, as well as provide tracking information for your customers.

For instance, with ShipBob’s technology that integrates with your
ecommerce platform(s), you can:

Automatically send a confirmation email and share the tracking
number and tracking information with each customer.

View the order status as it moves from processing to shipping (and
any step in between) in real-time.

Filter orders by status and search for specific orders.

Edit shipping details in situations where your customer made a mis-
take (e.g., entered the wrong address) up to the point when the order is
picked.

Shipping

As soon as an order is picked and packed, it is then shipped. If you
have multiple warehouses within your logistics network, the shipment is
sent out from the nearest location to the destination.
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Ecommerce shipping involves preparing orders to be transported to
the end user in the most reliable, cost-effective way possible.

Developing a strategic shipping strategy is crucial, as it helps to
maintain customer loyalty and customer satisfaction. Oftentimes, a win-
ning shipping strategy is a combination of different shipping methods and
partnering with the right mix of carriers.

If done right, shipping incentives are also used as marketing tool,
such as 2-day shipping and free shipping. To help offset the cost of ship-
ping (and free shipping), brands will use product bundles, minimum spend
thresholds, and partner with a 3PL that takes care of shipping, as well as
offer negotiated bulk shipping rates then pass the savings on to you and
your customers.

Returns management

If not managed correctly, returns can be a large cost for ecommerce
businesses. In 2019, 48% of customers returned products they purchased
online, resulting in billions in losses.

The returns management process can involve additional receiving,
packing, assessment, re-processing, and even replacements, which can
quickly increase costs when not managed properly.

Fortunately, returns can be looked as an opportunity to further en-
hance the customer experience. By training your customer service team to
initiate returns quickly while also asking for feedback is a great way to im-
prove products by listening to what your customers have to say.

Overall, incorporating retail logistics solutions that make returns
more efficient can have a huge impact on your business growth.

Exercise 1. Read and translate the text using the dictionary.
Exercise 2. Answer the following questions:

What are retail logistics?

What are the functions of retail logistics?
What is procuring inventory?

What is returns management?

What is ecommerce shipping?

ok wNE

Exercise 3. Using the information given in the text, prepare your
own topic about Retail Logistics.
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Text 5. Agrologistics: the concept, significance, types

Authors: S.M. Kurbatova, L.Yu. Aisner and V.A. Vlasov
(https://iopscience.iop.org/article/10.1088/1757-899X/918/1/012136/pdf)

1. Introduction

Due to the current difficult economic situation in many countries, due
to the coronavirus pandemic, complicated by other problems (for example,
the presence of a number of sanctions by some states against Russia), the
significance of the most powerful sectors of the economy is of particular
importance for each country. For example, for Russia, agribusiness is one
of these strong economic sectors. It was agribusiness that became one of
the means of overcoming the protracted crisis that began from the moment
sanctions were imposed by Western partners. However, it should be under-
stood and accepted as a fact that the agricultural sector itself cannot devel-
op separately from other sectors of the economy. Moreover, it is important
for other areas of great importance for society and the state, for example,
for food security, and at the global level, which is important, given other
problems of modern society and the state. Its effective development is im-
possible without a developed transport infrastructure. For example, for
Russia, the problem of agrologistics is one of the major problems for this
business sector.

Agrologistics is a relatively new interdisciplinary field in the agricul-
tural sector, including the management of supply chains of agricultural
products and raw materials from production to delivery to the consumer,
combining agricultural production, marketing, management, and logistics.
At the same time, agrologistics refers to the branch types of logistics and is
responsible for material flows in the agro-industrial complex.

Agrologistics is associated with the application of logistics methods
and provisions in the field of agricultural production, aimed at minimizing
labour costs, resource costs, transport costs, by optimizing transportation
routes, and ultimately reducing the cost of agricultural products.

The peculiarity of transport is that it does not process raw materials
and does not create products, but by means of transport, services are pro-
vided for the delivery of relevant products to its consumer with a minimum
duration of time, with the solution of related issues (customs, documenta-
tion, cargo safety, etc.).

However, its role in the economy is very important:

e according to experts, due to outdated transport infrastructure, Rus-
sia loses 20-25% of the entire grain crop, while in economically developed
countries this figure is equal to 1-2%;
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¢ building optimal routes and correctly determining the effective dis-
tance is very important for planning the budget for the delivery of fertiliz-
ers, seeds, herbicides, and crops;

e excessive financial losses (which could be avoided) will affect the
overall financial position of the agricultural enterprise;

e the extra expenses that were initially laid down for inflated dis-
tances are one of the methods of embezzlement in the agricultural sector,
which takes the situation to a different level, requiring attention from law
enforcement agencies.

The Russian transport system consists of road, rail, aviation, sea, riv-
er and pipeline transport. For the agricultural sector, rail, road and river
transport are the most important.

2. Railway agrologistics

Railway transport is of great importance for the agricultural sector of
the economy (for example, most grain is transported by rail). In Russia,
2/3 of all freight traffic is carried out by railway transport.

However, the very state of railways and related infrastructure is be-
coming an increasing problem. The main reasons are the heavy load on
this means of transport and significant wear and tear of rolling stock, as
well as a lack of investment in the development of the railway, which re-
sults in significant delays in the allocation of grain cars during active peri-
ods of agricultural exports. Thus, about 62% of grain cars already have a
service life of 21 to 30 years, taking into account the maximum standard
service life of 30 years. With the assumption that grain cars are a specific
product, they will not be used for a whole year (in fact, they will not make
a profit). Thus, the purchase of such cars is not too profitable for railway
companies, and therefore, not a priority, but for the agricultural sector the
issue of the need to purchase its own fleet of cars is raised, which poses
another question: where to get funds for its formation and maintenance.

It should also be noted that there was a shortage of cars in 2015. By
decision of the Government of the Russian Federation, the maximum ser-
vice life of freight railway equipment was reduced. This led to the write-
off of 200,000 transport units, more than half of which were in the low-
sided car segment.

As a result, operators of large car fleets began to inflate prices for
shippers. In 2015-2017, rates for renting low-sided cars increased from
560 rubles to 2000 rubles per unit per day. All that happens despite the fact
that there is a constant increase in tariffs for rail transport, which puts an

additional burden on domestic agricultural producers.
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There are many other problems, which, given the importance of rail-
way transport for agribusiness, makes it necessary to involve the state in
their solution. An example is the Long-Term Development Program of
open joint stock company "Russian Railways" (hereinafter - the holding)
until 2025, approved by the order of the Government of the Russian Fed-
eration, which key initiatives for the development of transport and logistics
services include:

e building long-term relationships with customers in the holding,
improving customer feedback, increasing their loyalty, by means of creat-
ing and implementing an automated customer relationship management
system in the field of freight transport among other things;

e creation of an automated resource for maintaining a unified catalog
of services in the field of cargo transportation in the holding company,
which provides consumers with access to the entire range of services, con-
ditions and parameters of cargo transportation;

e development of logistics capabilities to meet the needs of custom-
ers in complex services, including global transport chains, logistics out-
sourcing of industrial enterprises (a program for the development and
modernization of freight yards is being worked out, which is estimated at
27.4 billion rubles);

e increasing the predictability of cargo delivery by improving trans-
portation with agreed departure and arrival times, reducing delivery times;

e adapting transport products and services to the needs of shippers
and developing new products and services;

e standardization of the service quality in the field of cargo transpor-
tation with the establishment of parameters of availability, timeliness and
reliability of transportation, cargo safety, the range of logistics and termi-
nal storage services, delivery speed,;

e development of small and medium-sized cargo shipments;

e development of technology for piggyback transportation; and others.

Another example is the formation of a nodal freight multimodal
transport and logistics centers, defined by a complex plan for the moderni-
zation and expansion of trunk infrastructure for the period up to 2024, ap-
proved by the order of the Government of the Russian Federation from
September 30, 2018 No. 2101-R.

Under the conditions of the macroeconomic trends laid down in it,
the increase in loading until 2025 under the basic scenario will be 18%,
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cargo turnover — 21%, and under the optimistic scenario — 30% and 37%,
respectively.

It is also important to harmonize the carrier's liability for late delivery
of goods and empty freight cars, which would help to align the competitive
conditions of its activities with other means of transport and other railway
carriers within the framework of the Eurasian economic Union (EEU). In
general, the analysis of methods for improving the quality of use of freight
cars shows that in modern conditions, the most relevant of them are:

e transport routing;

e increasing the load capacity of cars;

e modification of cars;

e organization of cargo transportation on "solid" lines of the schedule.

3. Automotive agrologistics

Road transport acts as a set of discrete economic agents that do not
have significant links between themselves and technological dependence
on the track infrastructure (as for example, this is the case in the railway
transport system: "train-route-track infrastructure™). At the same time, road
transport is an important element of agrologistics, providing the necessary
flexibility and throughput.

Among the problems of automotive agrologistics that need to be ad-
dressed are:

1. For farmers, as well as for other road users, there is an urgent
question about the quality of the latter. To solve the problem of improving
roads in Russia, we should use the positive experience of other countries,
namely:

e strengthen control over the quality and management of road con-
struction and repair work. To do this, you need to invite representatives
from independent companies, including international experts.

e greater implementation of public-private partnership forms. This is
very common in other countries when building bridges, roads, tunnels, and
other infrastructure. However, for the effective implementation of such
forms, it is important to determine the mechanism for obtaining profit by a
private investor. For example, this is:

e charge for use of motorways (despite the fact that you must first
make such roads to introduce a fee for them).

e compensation by the state to investors at the expense of the budget
If they do not receive profit. At the same time, we can immediately state
that for Russia this should become the rule, not the exception, given the
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income of the population in general, and the financial capabilities of many
companies in the agricultural sector, in particular, and its ability to imple-
ment additional spending, including budget refunds for toll roads.

2. Agricultural producers often exceed the weight standards when
transporting their goods by road. Although this is an advantage for them
directly, since fewer trucks are used, which makes grain deliveries more
mobile and also reduces transport costs, this negatively affects the quality
of roads. As a result, this turns against the farmers themselves, who are
forced to carry cargo on broken roads. The solution to this problem is seen
in the fact that the state:

e implemented the rationing policy in this area more clearly;

e exercised control (which would be a preventive measure to possi-
ble violations) on a permanent basis;

e has legally established serious sanctions against violators (so that
the possibility of consequences for violators is commensurate with the fact
of violation of regulatory requirements).

3. It is necessary to rethink the existing approaches to the organiza-
tion of transport work in the agricultural sector, based on the awareness of
their shortcomings and applying the achievements of scientific technolo-
gies that are quite accessible.

e when using the calculation of the optimal route on wayhbills, for ac-
curate planning of the transport budget in the fields, you can use the tech-
nology of GPS: Agrologistics. The system will find the best routes and
calculate the exact distances between fields, farms, and warehouses.
Moreover, it will automatically insert the distance in the process map,
which will reduce errors in manual operations;

e it Is necessary to control transport transposition along the estab-
lished routes. Moreover, to achieve maximum effect, it is important to do
this from a unified management center. For example, in the solution of
GPS: Agricultural Management for crop production, it is convenient to an-
alyze the transport transposition. For these purposes, the analyst has a
planned route and the actual track of vehicles.

Savings from using the new scenario only at the logistics planning
stage can save more than 200 thousand rubles per 1000 hectares.

4. River agrologistics

In many countries, river transport has not been widely used for vari-
ous reasons. Including for solving transport problems in the field of agri-
business. Including in Russia, where river transport is not currently in de-
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mand. However, it should be noted that the prospects for development of
this type of transport are very high. In particular, because river transport is
much more profitable than rail and road, because it is less energy-
intensive, although it is significantly inferior to the latter in the speed of
cargo transportation. In this regard, many experts agree that the future of
agribusiness is connected with river transport.

Until 1990, more than 160 million tons of cargo were transported
along large rivers and shipping channels. Now the cargo traffic has signifi-
cantly decreased. The main cargo is agricultural products (oilseeds and ce-
reals). According to data provided by experts of the international company
Baker

Tilly, today the opportunities of domestic rivers are used by less than
1%, while in Germany and Romania this figure is from 13% to 27%. Due
to the increase in prices for rail transport, it becomes obvious that the qual-
itative indicators of the waterway efficiency need to be improved, which is
impossible without structural reforms.

This type of transport is considered promising for Russia due to the
increase in prices for rail transport, although it is not as fast as others are.
In addition, the river infrastructure is in poor technical condition. There are
no modern elevators and shipping terminals built on water, which signifi-
cantly reduces the capacity of river ports, river locks in most cases have
exhausted the depreciation period, only about half of the internal waters of
our country have guaranteed depths for safe navigation. The seasonality of
river transport is considered another limitation for the development of river
agrologistics. It is believed that the interest in river transport exists only in
agricultural companies that have the same season of cargo transportation
and navigation on the rivers. Companies that are engaged in transportation
throughout the year are not interested in the development of river
transport.

5. Conclusions

In order to realize properly the huge agricultural potential of Russia,
as a country with a powerful agricultural sector, it is necessary to:

e pay special attention to the development of transport infrastructure
and improving its efficiency;

e carry out analytical work to identify existing problems (for exam-
ple, knowledge of "weak" places allows you to concentrate point-to-point
activities to strengthen them);

e to introduce new approaches to legislation, changing the current

one and forming a new one;
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e develop comprehensive programs (for example, food security, en-
vironmental engineering, etc.) to attract new participants to the agricultural
sector and provide additional opportunities to solve existing problems
there;

e generate human resource to train specialists in relevant areas at the
appropriate level and thus, modernize the education system under the ex-
pectations and demands of the agricultural market in the context of creat-
ing conditions for realization of the right to education;

¢ use the achievements of science and technology (new technologies
and the process of digitalization, taking into account its global nature
should centrally and purposefully cover the agricultural sector, helping to
optimize transport chains, ensuring the effectiveness of solving logistics
issues).

Exercise 1. Read and translate the text using the dictionary.
Exercise 2. Answer the following questions:

What is agrologistics?
What are the main problems of agrologistics?
What types of transport systems are there in Russia?

4. What types of transport system of Russia are the most important
for the agricultural sector?

5. What measures should be taken to increase the agro-industrial po-
tential of Russia?

W

Exercise 3. Using the information given in the text, prepare your
own topic about Agrologistics.
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3AK/IIOYEHUE

Hcnonb3oBanue yuyeOHOTO MOCOOMS «AHTTIMHUCKUM S3bIK B JIOTUCTH-
Ke» I 00ydaromuxcs Mo HampaieHuio moarotoBku 38.04.02 — Me-
HEDKMEHT, PO UIIL/HAMPABICHHOCTh «JIOTHUCTHKA U ypaBIeHUE LETSIMU
noctaBok B AITK» crnocoOcTByeT yCrenHoMy OBIaJCHUIO TUCIUILIMHAMUA
«HOCTpaHHBIN A3BIK» (AHTIIUUCKUIN) U «AHTITUUCKUN S3BIK B JIOTUCTUKE)
y MarucTpaHTOB JAHHOT'O HaNpaBJICHUS MOJTOTOBKHA M MOMOraeT QpopMu-
POBAaHUIO U COBEPIICHCTBOBAHUIO MEXKYJIbTYPHOU KOMMYHHKATHUBHOM
KOMITETEHIIMU B cepe npodhecCHOHATBHOr0 OOIIEHUSI, PA3BUTHIO SI3BIKO-
BbIX HABBIKOB M PEUYEBBIX YMEHUU HA OCHOBE MEXKYJIbTYPHOTO MOAXO/A,
CaMOCTOATEJIbHOMY NMPUMEHEHHUIO ATUX 3HAHUN B Pa3HOOOpPa3HBIX CUTYya-
[USAX MEXKYJIBTYPHOTO U PO(PECCHOHATHHOTO HHOS3BIYHOTO OOIICHHUS.

Ycnemnoe OBlaJeHUE MUCHUILNIMHOW «AHTIUMCKHAN SI3bIK B JIOTH-
CTHKE» CIIOCOOCTBYET OoJjiee MOoIHOMY (hopMHUpOBaHHIO TTPOdEeCCHOHATh-
HBIX KOMIIETCHIINI B chepax SKOHOMHUKU, MEHEHPKMEHTA, IOTUCTUKU, TOP-
TOBJIM U T.JA., O1arojgapsi paclIMpeHUI0 BO3MOXKHOCTEH HCIIOIb30BaHUS B
npodeCCUOHANTBHON NIESITEIbHOCTA ayTEeHTUYHBIX HCTOYHHMKOB, a TaKXKe
npUOOPETEHHBIM YMEHHUSIM M HaBbIKaM OOIIEHUS HAa aHTJIMHCKOM SI3bIKE.

YMeHune u3BII€KaTh W UCHOJb30BaTh MH(GOpPMALHMIO W3 ayTEHTUY-
HBIX MCTOYHUKOB PACHIMPSIECT BO3MOKHOCTH M3YYEHHUS BCEX MOCIEHY FO-
MUX Y4YEOHBIX IUCIUIUIMH OCHOBHOW 0Opa30BaTeNbHOW MOPOTPaAMMBbI
(MarucTpatypbl/acClIIpaHTypHI).
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NMPUJIOXKEHUSA
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JJOTUCTUUYECKUE TEPMUHBI
KPATKHU AHTJIO-PYCCKHNH CJIOBAPH

A

acceptable quality JOIYCTHMOE KaueCTBO

access time BpeMs 10CTyNa

accommodation pUCIocoOJIeHHE

account of charges CUeT PacxoI0B

accountant Ooyxranrep

acquisition npuoOpeTeHHE

act of god CTHXHUHHOE O€/ICTBHE

active stock TEKYIIUH 3amac

ad frequency JacTOTa MOKa3a PEKIaMBbI

additional income JOTIOJHUTEIIbHAS IPHOBLIH

additional payment JIOTIOJHUTEIbHBIN IIJIATEK

add-on-sale JOTIOTHUTEIILHBIN 00BEM PO

adjustment KOPPEKTHPOBKA

advantage IPEUMYIIECTBO

advertisement pEKIIaMHOE OOBSIBICHHE

advertiser PEKIIaMOJIATEeIh

advice of dispatch / advice of U3BEIIeHUE 00 OTIIpPaBKe

shipment

advisory COBeIIaTeIbHbIH; KOHCYJIbTaTHUB-
HBIN

affiliates programs napTHEPCKas MporpaMma

affiliation 00bEIMHEHNE

affreightment dbpaxToBaHue

agent JIOBEPEHHOE JIUIIO (FOPUIUIECKOE
Win (pu3myecKoe), CoBepIiaroIee
ONPENEIICHHBIE JEUCTBHUS T10 MOPY-
YEHUIO APYToro Jivia (MpUHIMIIAIIA)
OT €ro MIMEHH U B €r0 HHTepecax

agreement ZIOrOBOP, COTJIAIICHUE

air transport BO3YITHBIN TPAHCIIOPT

air waybill (AWB) aBUaHaKIaHas (BO3MyIIHAS Ha-
KJIaTHas )
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allocated

3ape3epBUPOBAH

alternate delivery

AJIbTCPHATHBHAA JOCTABKaA

annual report

TOJIOBOU OTYET

approach pallet

BXOISIIUN TTOIJIOH

arrest apecT, 3aJIePKUBAThH
arrival date naTa IPUOBITHS
article apTHUKYJI

assessment of the dutiable value

omnpeaeaeHrue CTOMMOCTH, o0Jjiarae-
MOM HaJIOraMH

asset AKTUBBI
assortment ACCOPTUMEHT
attorney aJIBOKAT

auto save ABTOCOXPAHEHUE

automatic merchandising

ABTOMATHUYCCKAs TOPIroOBJIA

average bond

aBapI/IfIHaH rapaHTu:, 6OHI[

average cost

CPCAHNC U3ACPIKKHU

ability to pay TJIaTEXECIIOCOOHOCTh
accelerated development YCKOPEHHOE Pa3BUTHE
acceptance IIPUHATHE

account executive

OTBETCTBECHHBIN MCHOJHUTECIID

accumulation account

CUCT HAKOILJICHUA

active buyer

AKTUBHBIU IOKYIIaTCJIb

advantages and disadvantages

IMpenMyniecCTBa U HCAOCTATKH

B
back order JOIIOCTABKA
banner ads OaHHEpHAas pekIama

banner exchange service

OaHHEpOOOMEHHas cUcTeMa

barcode

IMTPUX-KO

basic route OCHOBHOW MapmipyT
basic unit 0a3oBas €IUHULA

benefit segmentation CErMEHTaITUs MOJEe3HOCTH
bale KHIIa, TIOK

bank draft OaHKOBCKHUH YeK, apadT
bay number HOMEp CEKITHH CTeJUIaxa
bay plan TUTaH MTOTPY3KH CYJIOB

bill cuer

bill of exchange BEKCEJIh
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bill of lading (b/ 1) KOHOCAMCHT

billboard PEKJIAMHBIHA IITUT

bonded warehouse TaMOYKEHHBIN CKIIaJ

booking OpoHHpoBaHWe, OYKHUPOBaHUE, 3aKa3

booking confirmation

IMOATBCPIKACHHUC 3aKa3a

boot sector

3arpy304YHbIA CEKTOP

border

rpaHuIa

box rate

cTaBKka (paxTa 3a KOHTEHHEp

brand building

MOCTpOCHUE OpeHIa

brand recognition

OCBEJIOMJIEHHOCTh O OpeH/Ie

breakage

YHUYTOXKEHHBIN TOBAp

break bulk agent

areHT I10 JICKOHCOJIMAAIIUU COOp-
HBIX OTIIPABOK

broker areHT-TIOCPEIHUK, OpOKEp
brokerage KypTax, OpoKepcKast KOMHCCHSI
budget performance UCIIOJIHECHUE OI0KeTa

bulk macca

bulk cargo HACBIITHOW, HABAJIOYHBIN W Ha-

JIMBHOM I'Py3

bulletin board

JIOCKa O0OBSABIICHUI

bundling

ITAKCTUPOBAHUC

bunker adjustment factor (BAF)

NONPABOYHBINA KOA(PPUILIUEHT HA
OyHKep K cTaBke paxTa

buyer MOKyTaTeIh
C
cancellation oTMeHa (3aKa3a), aHHYJIUPOBaHUE

cancelling/ cancelling date

KAHLEJIMHT — COTJIACOBaHHBIN Yap-
TEPOM CPOK MPHUOBITUS Cy/IHA B
NOPT OTHPABJIEHUS U €O TOTOBHO-
CTH K MOTPYy3Ke

capability

BO3MOXHOCTHU

cargo

rpy3, OPOAYKIMs, TOBAp

cargo agent

IPYy30BOW areHT

cargo insurance

CTpaxOBaHHE I'Py30B

cargo manifest

rpy30Boil MaHudect

cargo unit

CIMHUIIA TPY3a, TPY30BOE MECTO
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cargo volume

rpy30BON 00bEM

carriage and insurance paid to
(CIP)

IICPCBO3KaA U CTPAXOBAHHUC OIJIAYC-
HBbI

carriage forward

C OIIATOM JOCTAaBKU IMOJIy4aTcCJICM

carriage paid to ... (CPT)

IICPCBO3KaA OIINIaYCHA O0...

carrier TIEPEBO3YHK
cartage aBTOIICPEBO3Ka, MIEPEBO3Ka aBTO-
TPAHCIIOPTOM

cash equivalents

JACHCKHBIC OKBUBAJICHTHI

cash flow

JICHEKHBIN ITOTOK

cash on delivery (COD)

o1uiaTa IIpru A0CTaBKEC, HAJTIOKCH-
HBIN IJIATCIK, OIljIaTa ITOCJIC CAadH

rpysa

cell protection

3alUTa SUEUKHU

certificate of origin

CepTI/I(bI/IKaT IPOUCXOKIACHUA

certificate of shipment

CBHJICTEIHLCTBO 00 OTTPY3Ke

cession

yCTyIIKa, epeaayda npas, nepeyc-
TymnKa

chamber of commerce

TOProBasi 11ajaaTra

charge (v)

I'PY3UTh/ IOTPYKAaTh; TPY3

charges collect

pacxoabl MMOJICIKAT OINIATC I'PYy30-
IMOJIy4aTCJICM

charges for consignee's account

pacxoabl 3a CUCT IMOJTYYATCIIA

charges prepaid

3dapPaHCC OINIAYCHHBIC PACXOAbI

chart

rpaduk, Tuarpamma

charter party

JIOTOBOP MOPCKOM MEPEBO3KH, HapTep

chief executive officer

TJIAaBHBIN aIMUHHACTPATOP

choice assistance

MOMOIIb TOTPEOUTEIIO TIPU €TI0
BBIOODE

circulation TUPaX, OOpaITiCHAE, ITUPKYJIISIUS
circulation of money oOpalleHue JeHer
claim peTeH3Us, UCK, TpeOOBaHUE, PEK-

JIaMarus

clause paramount

oO111as1 cTaThs YapTepa

clearance

O4YHCTKa OT IIOILIJINH

click through ratio (CTR)

COOTHOIIEHUE KJIUKOB K KOJIMYECT-
BY MIOKAa30B

closed loop

3aMKHYTasi 00paTHas CBSI3b
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closed loop marketing

MapKETUHT C 3aMKHYTOW 0OpaTHOU
CBS3bI0

code of practice

oObIuai

collaboration

COTPYJAHUYECTBO

collaborative customization

COBMCCTHAsA IMOATOHKA ITPOAYKIUHN

collection

cOop, MoJy4eHHUe JEHET, COBOKYTI-
HOCTh

combined transport

CMCIIaHHasgd IICPCBO3KaA

combined transport operator

(CTO)

OmepaTop CMENIAHHOMN MEPEBO3KU

commercial invoice

KOMMeEpUYECKHl cueT-(pakTypa

commercial practice

TOProBas IIPAKTHKaA

commercial value

KOMMCPUYCCKasA CTOUMOCTb

Commission KOMUCCHA, TIOPYUYCHUC, BO3HAI'PAK-
ACHUC
commodities TOBapPbI

commodity code

TOBAPHBIN KOJ

commodity rate

CcAUHaA TapI/I(bHaH CTaBKa

common carrier

KOHTpaKTHBIﬁ IICPCBO3YUK

common market

OOIIUI PBIHOK

company profile

uH(popmMaIusa 0 KOMIaHUH

comparative accuracy

CPpaBHUTCJIbHAS TOYHOCTDH

compatibility COBMECTHMOCTD
compete KOHKYPHPOBATH
competition KOHKYPEHIIHSI
competitor KOHKYPEHT
complaint peKIaMarusi, xxkaixooa

complete delivery

3aBCPIICHHAA ITOCTABKA

concept to reality

IMOHATHC, KOHICIIIUA PCAJIbHOCTH

concession YCTYIKa, KOHIIECCHS
condition yCIIOBHUE, TIOJIOKCHHE, COCTOSTHHE
conference KOH(pepEeHIUs, KapTeIbHOE CorJla-

MIEHUC

confirmation

IOATBCPIKIACHNC

congestion surcharge

HaJ10aBKa K ()paxTy B CBSI3U CO CKO-
MJIEHUEM CYJIOB B OPTY

consignee

rpy30M10JIy4aTelb

consignment

OTHpaBKa, Ipy3, NapTUsl TOBAPA
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consignment note

TPAHCIIOPTHASI HAKJIAIHAS

consignor

rpPY300TIPABUTEIb

consolidated shipment

cOOpHas OTImpaBKa

consolidation

opraHu3aiiusi COOpHOI OTHpPaBKH,
KOHCOJITaLIMs

consolidator

IKCIIEIUTOP, OPraHU3YIOIIHM cOOp-
HbIE OTIIPABKHU

consular invoice

KOHCYJIbCKasl (hakTypa

consumer behavior

MOBEJICHUE MTOTPEOUTENECH

consumer unit

MOTPEONTEIbCKAS CTMHUIIA

container terminal

KOHTEUHEPHBIA TEPMUHAI

container yard

KOHTEUHEPHBIN IBOP

contamination

3arps3HCHHUC, T10pYa

contents

COJIepIKaHHE

contract

A0TOBOP, COIJIAIICHHUC, KOHTPAKT

contribution

BKJIa, ITOKCPTBOBAHUC, BBHOC

control equipment

000pyI0BaHKE JJIsI KOHTPOJIS

convention

KOHBCHIM:A, COTJIAIICHUC, TOTI'OBOPD

conventional penalty

yCTAHOBJICHHAsI HEYCTOMKa, mTpad

conversion rate

OOMEHHBIN KypcC

co-production

COBMCCTHOC ITPOU3BOJACTBO

cost and freight (CFR)

CTOMMOCTb U paxT

cost, insurance and freight (CIF)

CTOUMOCTDB, CTPAXOBAHHUC, (banT

costs and risks for consignee

CTOMMOCTD U PUCKHU IJIA IMOJIYHATCIIA

costs of production

IMPONU3BOACTBCHHBIC U3CPKKHU

counterpurchase

BCTpeUHas (B3auMHasi) CAeIKa

country of destination

CTPpaHa HA3HAYCHU

country of origin

CTpaHa IMPOUCXOKIACHUA

cover note BPEMEHHOE CBUIETEIBLCTBO O CTpa-
XOBaHHUH

crane I'PYy30I0IbEMHBIA KPaH

credit note KPEAUTOBOE aBH30, KPEIIUT

currency BAJIIOTA

currency adjustment factor c.a.f.

BaJIFOTHBIN MOMPAaBOYHBIN K03 DHU-
IIUEHT

current account

TEKYILLUN CUET

customer

IMOKYIIATCJIb
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customer relationship management

YIpaBJIICHUC B3aUMOOTHOIICHUAMUA
C KIIMCHTOM

customer support

ciry>k0a MOJICPKKU OTpeouTenen

customization

IMOATOHKA ITPOAYKIIMHW Ha 3daKa3

customs agent/ customs broker

TAMOKEHHBIN areHT/ TAMOKEHHBIN
Opokep

customs authorities

TaMOKCHHBIC OPI'aHbIl

customs clearance

TaMO>KCHHasA O4YNCTKa

customs declaration

TaMOYKCHHAas JeKIapaus

customs duties

TaMO>KCHHBIC ITOIIJIMHBI

customs entry

TaMOKXCHHas ACKJIapalusd

customs formalities

TaMOXCHHBIC (bOpMaJIBHOCTI/I

customs house

TaMOKHA

customs law

TaMO>KEHHOE 3aKOHOIaTENbCTBO,
PaBo

customs procedure

TaMOYXEHHBIN PEKUM

customs tariff

TaMOXEHHBIN Tapud

customs union

TaMOKEHHBINA COIO3

customs value

TaMOXXCHHAas1 CTOUMOCTD

customs warehouse

TaMO>XEHHBIN CKJIaJ

D

damage

yiiep0, Bpea, nopya, aBapusi, yObl-
TOK, ITOBPEXKJICHHBIN TOBAp

damage limitation

OrpaHUYECHUE YOBITKOB

dangerous goods

ONAaCHBIE TPY3bI

dangerous goods declaration

JeKJIapaiusi 00 ONacHbBIX Ipy3ax

dangerous goods note

U3BEIIECHNE 00 OMACHBIX IPy3ax

data movement

ABUXKCHUEC JaHHBIX

data processing

00pa0oTKa JaHHBIX

data source

HNCTOYHUK JaHHBbIX

date of issue

JdaTa BblJAa4dHd; JaTa BBIITMCKH

date of maturity

CpOK HorameHus,; 41CJ1o, Korja Ha-
CTylnacT CpoOK

date of receipt

JAaTa IOJIYUYCHUA

date of shipment

JlaTa OTIPABKU

dead freight

MEpTBBIN (hpaxT

dead line

KpanHHUU CPOK Cauu
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dead loss

YUCTHIE YOBITKU

dead weight MOJTHASI TPY30I0TbEeMHOCTh CyJIHA B
TOHHAX

dealer list CIIMCOK ITOCTaBIIHKOB

debit note 1e0eTOBOE aBU30

debt JIOJIT

decision model

MOACJIb IIPUHATHUA peIHGHI/Iﬁ

decision support system

CHUCTEMA ITOIJICP>KKU IPUHATHUS
pelIeHus

deck cargo

najgyOoHBIN Tpy3

declarant

JIEKJIapaHT

declaration of origin

ACKJIapanusa O IPOUCXOKIACHUHN

declaration of the consignor

ACKJIapanus rpy300TIPAaBUTCIIA

deferment

OTCpOYKa

definitely OIpeJICTICHHO, TOYHO
definitive exportation OKOHYATEIhHBIA AKCIIOPT
delay 3a/ieprKKa, OM03JaHHe

delay and lags

3aJICPKKHN U OTCTABAHUA

delayed delivery

OTJIOKCHHAas JOCTaBKa

delivered at frontier (DAF)

ITOCTABKA 10 I'PAHUIIbI

delivered duty paid (DDP)

IMOCTaBKa C OIIATOM IOILIMHbBI

delivered duty unpaid (DDU)

II0CTaBKa 0€3 OILIaThI ITOIIJIHHEI

delivered ex quay (DEQ)

ITOCTABKaA C ITPUCTAHU

delivery date

JdaTa II0OCTaBKH

delivery note

TPAHCIIOPTHAA HAKJIAAHAs

delivery order

HaKJIaJHas Ha BBIIA9y TOBapa Cco
CKJIaza

delivery period

CPOK IMOCTaBKHU

delivery point

MCCTO JOCTABKH

delivery schedule

rpa)uK MOCTaBOK

delivery slot MHTEPBaJ IOCTABKU

delivery terms yCJIOBHS TOCTaBKH

demand CIIpocC

demeurer JAeMepeIlK, JOMOTHUTEIbHAS BbI-

myiaTa CyJ0BIAJEIbINY 3a 3aJIEPKKY
CyJlHa [0 BUHE (PpaxToOBATEIIS MO]]
MOrpy3KO0i/ BBITPY3KOii (T.€. 3a
IIPEBBILIEHUE CTAIIMMHOTIO BpEMeE-
HH, COTJIACOBAHHOTO B YapTepe)
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demise

crnava (B apeHy)

demurrage (rail-road)

IIPOCTOM BaroHa

demurrage (sea)

IIPOCTOU CyJIHA

density of population

IIJIOTHOCTH HACCICHUA

dependent service

3aBUCHUMBIN CEPBUC

deposit

aBaHC, 3aJaTOK, JCIIO3UT

deport JCTIO

description of goods OIKMCaHUE ToBapa

destination Ha3HAYCHUE, IMYHKT HA3HAUCHUS
digital money U (POBEIE JCHBIU

direct access

IPSAMOM JOCTYII

direct communication

IMPAMBIC KOMMYHHKAIIUN

direct delivery

IIpsAMas IIOCTABKa

direct store delivery

IIpsAMasd IMOCTaBKa B MarasmuH

direct load

IIPSIMOU TPy3

disable service

HCHOCTYIIHAs yCJIyra

disbursement

BBITIJIATA, PACXObI, PACXOBI TIO
00CITy>KMBaHUIO

discharge BBITPY3Ka, pasrpyska

disclosure packphITHE, pa3o0aucHue, 00bIB-
JICHHE

discount CKHUIKA

discrepancy pacxoXxaCHHE, TPOTHBOPEUHE

dispatch OTITPaBKa

dispatch documents

OTI'PY30YHBIC TOKYMCHTBI

dispatch note

crneun(uKanys Ha OTIPaBICHHBIN
rpy3

dispatch unit

€IUHNUIA OTTPY3KHU

distribution pacrpeielieHe, pacipoCTpaHEHNE
TOBapa
distribution pacchuUIKa, pacpe/elIeHre

diversification

paciIMpeHne acCCOPTUMEHTA B pa3-
HBIX chepax

dockyard

MOPTOBBIN TBOP, BEphb

documentary credit

JOKYMEHTAPHBIN aKKPEIUTHB

documents against acceptance

JOKYMCHTBLI ITPOTHUB aKICIITA

domestic transport

BHYTPEHHUE NIEPEBO3KU

domicile

MCECTOXKUTCIIBCTBO
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door-to-door

OT JIBEpU — JI0 JiBepH (ITOCTAaBKA)

draft

ITPOCKT, OCKU3, TIJIAH

draft of vessel

0CaJIKa, BEJIMYMHA TIOTPYKECHUSA
CyJlHa B BOy, HCUMCIIIEMas OT

HI)KHEW KPOMKHU KWJISL CYJTHA JI0
MTOBEPXHOCTH CIIOKOMHOM BOJIbI

draught survey

ONPENECICHUE BECA MMOTPYKEHHOTO
WJIY BBITPYKEHHOT'O Tpy3a M0 0Caj-
K€ CyJHa

draw sample (v)

noJy4aTh oOpasell, oToupaTh 00pa-
3€I]

drawback BO3BpAT MOIUINHBI, HEJIOCTATOK

drawee TpaccaT; JIUIO, Ha KOTOPOE BbI-
CTaBJicHA TpaTTa

drawer TPACCaHT; JIUIIO, BHICTABUBIIICE
TPATTy

dry dock CYXOH JIOK

due date JaTa miaTexa

dumping BBIBO3 TI0 OPOCOBEIM IICHAM, JIEM-
ITHHT

dunnage HOJICTHUIIOYHBIN MaTepHrall, MaTepu-
aJT Tl KOMIIAKTHOM YKJIaJIKH

duplicate KOTIUSI, TyOJIUKaT

durable goods

TOBAPBI JUIMTCIIBHOT'O CPpOKa I1O0JIb-
30BaHUA

duty/ tax JIOJIT, OIIIJINHA, 00I3aHHOCTh
E
E-commerce AIEKTPOHHAS] KOMMEPLIUS

E-commerce impact on web sites

BO3/ICHCTBUE DIEKTPOHHOU KOM-
MEpIUH BEOCAUTHI

effort yCHUIINe
embargo 3aIpeT, 3anpelarhb, 3a1ePKHBaTh
endorsement nepeaaToYHas HaImuch, HHI0CCa-

MCHT

engage in trade

BCCTH TOPI'OBJIIO

entrepreneurship

NIPEANPUHUMATEIBLCTBO
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estimate of transport costs

OIIEHKA, KaJbKYJISLHS TPAHCIIOPT-
HBIX PacXxoJi0B

estimated time of arrival (ETA)

pacyeTHOE BpeMsi MPUX0ja

estimated time of departure (ETD)

pacueTHOE BPEeMs 0TX0/1a

europallet

EBPOIIOIOH

ex works (EXW)

¢dbpaHKo 3aBoJ

examination by customs officers

TaMOXEHHBIN JJOCMOTP

E€XCESS

W3JIUIIEK, N30BITOK

exchange rate

OOMEHHBIN KypC BaJTIOTHI

excise duties

aKIM3HBIA cOOP

exemption from duty

OCBOOOXKIEHUE OT ITOILTHHBI

expensive JI0pOToK

expiration date aTa OKOHYaHUS

expired IPOCPOYCH

expiry UCTEUCHUE, OKOHYAHHE CPOKA
expiry date UCTECUCHUE CPOKA

export declaration

OKCIIOPTHAA ACKJIapaluAa

export documents

OKCIIOPTHBIC TOKYMCHTBI

export figures

OKCIIOPTHAs CTAaTUCTHUKA, TaAHHBIC

exporter DKCIIOPTEDP
extra goods W3JIAIIKH
F
fair spMapKa, BEICTaBKa
fall back 3amac, pe3epn

fast freight

CKOPOCTHOM I'py3, 10CTaBKa 0O0JIb-
IOM CKOPOCTBIO

fast moving consumer goods

XOZ0Bask MPOAYKITUS

feedback

06paTHa51 CBsA3b, OTBCTHAA PCAKIIUA

feeder dugep, HoOpT 3arpy3Ku
feeder port GUIepHBIN IOPT, MMOPT 3arpy3KH
ferry apom

field research

ITOJICBOC UCCIICAOBAHHUC

final consumer

KOHEYHBII NOTpeOUTEeINh

final notice OKOHYATCILHBIM HOTHC
financial aid ¢brHAHCOBAS TTOMOIIIH
financial applications (rHAHCOBBIC TPUITIOKCHUS
firm offer TBEPJI0C NPEIIOKCHUE
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first carrier

TIEPBBIN IEPEBO3YUK

flat—rate tariff

eI[I/IHOO6pa3Ha${, cAnHas CTaBKa

flowchart

OJIOK-CXeMa

force majeure

00CTOSATENHCTBA HEMPEOI0TUMOM
CHJTBI

foreign bank

3anaJHbIA (MHOCTpaHHBIN) OaHK

foreign currency

HHOCTPpAHHAaA BaJIl0OTa

forklift

BWJIOYHBIN ITOTPY3YHK

forwarder

HKCIETUTOP

forwarders certificate of receipt (FCR)

DKCIIEUTOPCKas pacnucka (puara)

forwarders certificate of transport
(FCT)

TPAHCTIOPTHBIN cepTUhUKAT

(puata)

forwarding IKCIICTUPOBAHUE
forwarding agent IKCIICTUTOP

forwarding instructions AKCIIETUTOPCKOE MTOPYUCHUE
fragile XPYIKHHA

franco/ free domicile dbpaHKo

free alongside ship (FAS)

CBOOOJIHO BJI0JIH OOpTa Cy/THA

free border/ frontier

(dbpaHKo rpaHuiia

free carrier (FCA)

(paHKO MEPEBOZUHK

free circulation

cBO0OOJIHOE OOpaIlleHue

free domicile duty paid

(dbpaHKo MoJiyyaTesis C OIjIaTou Ta-
MOYKEHHOU TTOIIJIHHBI

free in

CBOOOJTHO OT PAcXOJIOB IO TIOTPY3Ke

free in and out

CBOOOJIHO OT pacxo/i0B MO MOTrpy3-
K€ U pa3rpyske

free of charge

oecmiaTHO, CBOOOIHO, OE€3BO3ME3THO

free on board (FOB)

dbpanko 60pT, CBOOOHO HA OOPTY

free on rail/ free on truck (FOR-
FOT)

(dpaHko BaroH, ¢gppaHko OOpT

free on truck/ lorry

(dbpaHKO aBTOMOOWUJIb

free out CBOOOJIHO OT PACXOJIOB I10 BHI'PY3KE
free port ¢dbpanKo opT
free time JIFTOTHOE CBOOOIHOE OT OIUIATHI

BpEMsi, KOTOPOE CYOBIIaJIeNel]
penocTaBisieT ppaxToBaTeNo me-
pel CTAIMMHBIM BPEMEHEM TSl Op-
TaHU3aIlUOHHBIX pa60T, CBA3aHHBIX
C IOTPY3KOM/ pa3rpy3Kou
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freight

bpaxT, pacxojibl 10 (HPaxTOBAHUIO

freight all kind (FAK)

dpaxT 17151 BceX Tpy30B, €IUHBIN
Tapud

freight and duties paid

CTOUMOCTD IICPCBO3KHU U ITOMIJINHBI
OIlNIa4YCHBbI

freight charges

pPacxo/Ibl 110 MEPEBO3KE, TPAHC-
MTOPTHBIEC PACXOJIbI

freight collect

(dbpaxT oIIaunMBaeTCs MO JTOCTaBKe

freight commission

KOMHCCHS 3a PpaxT

freight contracting (charter)

dbpaxToBaHHE CyaHA, 3aKITIOUCHUE
JIOTOBOPA MOPCKOM MEPEBO3KU

freight forwarder

AKCIIECIUTOP

freight paid

(dpaxT oraueH

freight paid to

dbpaxT oriadyeH g0

freight payable at destination

dbpaxT oIIaunBaeTCs 1Mo JI0CTaBKe

freight prepaid

(paxT ormIa4eH aBaHCOM

freight rate

cTaBKa (ppaxrta

freight rebate

CKHJIKa ¢ ppaxrta

freighter I'PY30BO€ CYJHO
friendly technology IpHEMIIEMbIE TEXHOJIOTHHU
frontier I'paHMIlA

frontier railway station

IMOorpaHu4Has KCJIC3HOAOPOKHAA
CTaHIIUA

full container load (FCL)

I'py3, JOCTaTOYHBIN I IIOJHOU 3a-
I'PY3KU KOHTEWHEpa

full load

MIOJTHAs 3arpy3Ka, MOJIHBIA IPy3

full set of bills of lading

MOJIHBIA KOMIIJIEKT KOHOCAMCHTA

furniture removal

MepeBO3Ka Medeu

G
gauge KOJIesl, IIAPUHA KEJIE3HOA0POKHOU
KOJIEU
gauging U3MEpPEHHE, BBIBEPKA, IPayHpOBKa

general average

oO111ast aBapusi

general cargo

TapHO-YIIaKOBOYHBIN I'py3 (T€HE-
pabHBIN Ipy3)

general terms of delivery and
payment

oOII1e YCIOBUS TTOCTABKU U
[iaTexa
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general terms of sale and delivery

O6HII/IC YCJIOBUA IPOJAXKHU U ITOCTAB-

KA1

globalisation rI100aIn3aIms

goods TOBAp, Ipy3

goods flow TOBApPHBIN TTOTOK

goods owner BJIQJICJICI] TOBapa

grace time JBIOTHOE CBOOOHOE OT OILIATHI
BpEMs, KOTOPOE CYJIOBIIAEIIEL IIPE-
J0CTaBIseT (PpaxTOBATEIIO MEPET
CTAJIMMHBIM BPEMEHEM JJI1 OPTaHU-
3allMOHHBIX pa60T, CBs3aHHBIX C I1O-
I'PY3KOH/ pa3rpy3Koi

gross price 1ieHa OpyTTO

gross profit

BaJIOBAs IPUOBLIb

gross registered tonnege

pErucTpoBasi BMECTUMOCTD CYJIHA,
PETUCTPOBBINA TOHHAXK

gross weight

BeC OpyTTO

ground handling charges

OCHOBHBIE PaCX0/Ibl IO NIEPEBATIKE
TOBapa

groupage

KOMIUIEKTAIUS MEJIKUX OTIIPABOK B
cOOpHBIE, YKPYITHEHHbBIE

groupage operator

AKCIIEIUTOP, 3aHUMAIOIIUICS COOP-
HBIMHU OTITPaBKaMH

guarantee

rapaHTHs

guarantee charges

FapaHTHﬁHBIe PacxoJbl

H

half height container

IIOJIYKOHTENHED

handle with care

o0OpalaTbCsi OCTOPOIKHO

handling nepeBasika, 00paboTKa rpy30B
harbour IIOPT, FaBaHb

harbour dues TIOPTOBBIE COOPEHI

haulier aBTOIIEPEBO3YHK

hazardous cargo OITACHBIN I'PY3

hazmat OITaCHBIC MaTePUAJIbI

heavy lift TSDKEJIOBECHBIN TPY3
heterogeneity goods CMEIIaHHbIC TOBAPhI

high seas OTKPBITOE MOPE
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hold QC

3aICPKaH Ha KOHTPOJIC Ka4CCTBA

homogeneity goods

OHOPOJIHBLIC TOBAPLI

hosting

apeHjia ceppepa

house air waybill (HAWB)

JOMalllHAA aBHaHaKJIaJHasAa

house bill of lading

JIOMaITHUY (BHYTPEHHMI) KOHOCA-
MEHT

house to house

OT JioMa JI0 JoMa (IIOCTaBKa)

hub TPAHCIOPTHBIN y3€ll
huge 000N, OTPOMHBIT
I
impact CHJILHOE BO3/ICHCTBUE; BIUSIHUE
implementation BHCJIPCHIUE, HACAXK/ICHHUE, BHITOJIHCHIE
import duty UMIIOPTHAS MOIIINHA
importer UMIIOPTEP
in bulk HaBaJoM, 0€3 yIaKOBKH

individual consumer choice

NOTPeOUTENbCKUMN BHIOOD (MHIUBH-
Iy aJIbHBIN )

individuals

OTI[GJ'IBHBIﬁ IMpCACTABUTCIIb

inflammable

OrHEOIACHBIM, JIETKOBOCIJIaME-
HSIOIIUICS

information flow

UH(OPMAIIMOHHBIN TOTOK

inhibited area

KapaHTHH, 3alIpCHICHHAA 30HaA

inland haulage

BHYTPEHHSIS IEPEBO3KA

inland navigation

IJIAaBAHUE 110 BHYTPEHHUM BOJIHBIM
Ny TsM

inland transport

BHYTPECHHUMN TPAHCIIOPT

in progress B pabote

in transit B TPAH3HTE

B TPAH3UTC HSOTGPMI/IIIGCKI/Iﬁ KOHTeﬁHep
insurance CTPaXOBaHUE

insurance broker

CTpaxoBOM Opokep

insurance policy

CTPaxOBOW MOJIUC

integrator HUHTETPaTop
interactivity WHTEPAKTUBHOCTH
intermediaries MOCPEIHUKHU
intervention BMEIIATCILCTBO
inventory WHBCHTapHU3aIIHSI
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Investment behaviour

(moBeneHKe) TMHAMUKA HHBECTHUIUM

Invoice

cuer, cueT-(hakTypa

Invoice unite

CANHHUIIA OIlIAaThl

irrevocable letter of credit

0€30T3hIBHBIN aKKPEJIUTUB

J

jetsam

BBIOPOIIICHHBIHN 32 OOPT U MOTOHYB-
W TPY3

joint-stock company

aKIIMOHEPHOE 00IIECTBO

just in time TOYHO BOBPEMS, KaK pa3 BOBpEMs
K
kit KOMILJIEKT
L
labellin MapKHUPOBKA
PKHUP
lag 3aJIepKKa

land carriage

CyXONyTHasl, HA3eMHas MePEBO3Ka

landing charges

cOOp 32 BBITPY3KY WJIU BBICAJKY

lay-days CTOSTHOYHOE BpeMsI

lead time BpEMs BBITIOJTHEHHUS 3aKa3a
lease apeHjia

left overs OCTaTKH

length JUTMHA

less than container load (LCL)

MeJIKas OTIpPaBKa, HEAOCTaTOYHAs
JUIS TIOJIHOM 3arpy3KU KOHTEHMHEpA

letter of credit aKKpPEIUTHB

levy cOop, HaJOT, 00JI0KEHNE
liabilities 3a0JKEHHOCTD

liability OTBETCTBEHHOCTD

licence paspelieHue, JTUICH3US
lien 3aJI0TOBOE MPABO

life-cycle segmentation

CerMeHTalus noTpeduTeneit mo oo-
pa3y KU3HU

lighter auxTep, Oapka

liner pericoBoOe CyTHO

liner terms JTMHEWHBIC YCIOBHUS

liquid KUIKUAH, )KUAKOCTD, TNKBHHBII
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load (v)

TPY3UTh

load line

rpy30Bas JINHUS

load reference height

rabapuT MOrpy3KHu Mo BHICOTE

loading charges

pacxo/ibl O MOTPY3Ke

loading expenses

CTOMMOCTb MOTPY304YHBIX padOT

loading list

NOTPy304Hasi BEIOMOCTb, I'Py30Bas
crenupuKaIus

loading space

IOJIE3HBINA 00BEM

loading/ load Norpy3Ka, Ipy3

logistic label JIOTUCTHYECKask dTUKETKA

logistics JIOTUCTHKA

loose (bulk) goods HCYITAKOBAHHBIM, HABAJIOYHBIN TPY3
lorry IPy30BOI aBTOMOOHIIH

loss norepsi, yOBITOK, yTpaTa, Mporaxa
lot size HapTHs MOCTaBKH

lumpsum rate

TBEpAAs aKKOpJHAas CTaBKa, CTABKa
«JTYMIICYM»

laydays or laytime

CTAJIMITHOE BpPEMSI, COTJIACOBAHHOE
CTOpOHAMHU YapTepa Bpems, B TeUe-
HUE KOTOPOTo CyJI0BIaIeel Ipe-
JIOCTaBUT CYyJHO B COTJIAaCOBAHHOE
MECTO MO/ TOTPY3KY/ BRITPY3KY 0€3
JOTIOTHUTEIBHBIX K COTJIaCOBAHHO-
My (paxTy miaTexeu

M

manifest

CIIUCOK TOBapOB Ha CyaHE, MaHU-
dect

market penetration

ITPOHNKHOBCHHC HA PBIHOK

marketing methods

MAapKCTUHTOBLIC MCTO/bI

marketing research system

CUCTEMA MAPKCTUHI'OBOT'O UCCJIICIO-
BaHUA

master air waybill (mawb)

MCKAYHAPOIHAA aBUaHAKJIaTHAA

mate's receipt

MTypMaHCKasi paclucKka

means of transportation

TPAaHCIIOPTHOE CPECTBO

mentioned

YIIOMSIHYThIN

merchant

KyIel, KOMMEPCAHT, TOPTOBEI]

merchandise structure (MS)

CTPYKTYypa KJlacCU(UKAIIUN apTUKYJIOB
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merger

IOTJIOIICHUC, CIIMAHUC, 06’beHI/IH€HI/Ie

misplacement

NEePECOPTHUIIA, OIITMOKA pa3MEIICHUS

mixed consignment

CMeIlIaHHas OTIpaBKa, CMEIIaHHbIN
rpy3

monetary policy

JACHCKHAasA IIOJIMTHKA

most favoured nation clause

OTOBOpKa O PEeKMME HanOOJIBIIIETO
0JIaronpUSATCTBOBAHUS

multilingual

MHOTOHAIIMOHAIBHBIN

multimodal transport

CMCIIaHHasA IICPCBO3KaA

N
negotiable TOBaPOPACIOPSIUTEIbHBIN
net price [[€HA HETTO, YKCTAas [[€Ha

non-negotiable bills of lading

HEOOOPOTHBIN KOHOCAMEHT

non-retumable

HCBO3BpaTHAs

notice of readness

HOTHC/ U3BEIICHUE O TOTOBHOCTH
CyJIHa K TIOTPY3Ke/BhITPY3Ke

notice time

JIBIOTHOE CBOOOJHOE OT OILIATHI
BpeMs, KOTOPOE CyIOBJIaeIEl] Mpe-
JOCTaBJIsET (PpaxTOBATEIIO MEPET
CTaJTUHUHBIM BPEMEHEM JIJIsl OpTraHU-
3aIlMOHHBIX PabOT, CBSA3AHHBIX C TO-
IpY3KO/ pa3rpy3Koit

notify party

YBCAOMUTH CTOPOHY

net registered tonnege

HETTO-PETUCTPOBBIN MIIM YUCTHIN
TOHHaX (00BEM CyJIHA 32 BHIUYETOM
MOMEIIECHUM, HE PEIHA3HAYCHHBIX
1o/ IEPEBO3KY I'Py3a)

net income

YUCTBIN TOXOJI

non-manufacturing business

cdepa ycayr

nonprofit organization

HCKOMMCPYCCKAasA KOMITaAHUA

non sold goods

HCIIPOAABACMbBIC TOBAPbI

notable company

3HAYUTCIIbHAA KOMIIaHUA

O
obsolete stocks HEWCIIOJIh3yEeMBIE 3aIachl
obvious OYEBHTHBIN
occur POUCXOJTUTh
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ocean bill of lading

MOPCKOW KOHOCAMEHT

ocean freight charges

MOPCKOH (hpaxT

offer IPEIOKCHUE
on board Ha OOpTYy
on carriage JaJIbHEHINAs TePeBO3Ka

one-way packing

OZIHOPA30BadA YIIAKOBKaA

online communication

OHJIaMHOBEIEC KOMMYHUKAIINN

online community

OHJIAUHOBOE COOOIIECTBO

online customer support

OHJIaTHOBAsI MOTPEOUTENBCKAS TTOI-
NEpKKa

online mass customization

OHJIAaHOBAas MaccoBas MOJTOHKa Ha
3aKas

online quality enhancements

OIITUMM3 ALy OHJIAMHOBOI'O KauecTBa

open cover

T€HEPaJIbHBIN [OJIUC

operating expenses

OIICPALIMOHHBIC PACXO/AbI

order return

3dKa3 Ha BO3BpPAT

orderable assortment

3aKa3bIBAEMbIN ACCOPTUMEHT

order tracking

CJICKCHHC BBIIIOJIHCHUSA 3aKa3a

out of gauge

HeraOapUTHBIN

out of profile

HerabapuUTHBIN IPY3

out of stock

OTCYTCTBYCT Ha CKJIAJIC

outdoor advertising

Hapy»XHas peKiamMa

outsider ayTcaiijiep, IOCTOPOHHUN
overstocks U3JTUIITHUE 3aI1aChl
overweight nepeBec, N3JINIICK Beca

official representative

O(pUIHAIBHBIN TPEICTABUTED

P

package

Irpy30BO€ MECTO, YITaKOBKa

package goods

IITYYHBIM TOBAp

packaging charges

PacXoJbl 110 YIIAKOBKC

packer YITAKOBIIHK
packing yIaKkoBKa, Tapa
packing included BKJTFOYAs YIIAKOBKY
packing list yIaKOBOYHBIH JINCT
paid by hour orJiaTa B 4ac

pallet IIOJI0H, HaJIJIETa
paper mill OymaxHas habprka
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parcel service

IMOYTOBO-ITOCBIJIOYHBIC YCIIYT'H

part load

YacTUYHAs 3arpy3Ka

part load consignment

JaCTHUYHAaA OTIIPpABKa

particular average

YyacTHAasl aBapusl

passive seller

ITACCUBHBIN ITPOJIABELL

payload

TIOJIC3HBIN TPY3

payment by negotiation

IJIaTCXK ITOCJIC MCPCaAAYN

payment within 30 days of receipt

of invoice

mwiatex B TeucHuue 30 qHel mocie
MOJYy4YEHUSI CUETa

performance bond

HCITIOJIHCHHOC OJOJII'OBOC 00s3aTelIb-
CTBO

perishables

CKOPONOPTAIIMUCCA ITPOAYKTHI

pick up & delivery

cOOp Irpy30B y KIIMEHTOB U UX JOC-
TaBKa MEPEBO3YNKY

pick-up date

YCTAHOBJICHHAs IJIsI HOCTABKH J1daTa

piece goods

ITYYHBIN TOBAp

piggy-back traffic

KOHTPEWIEPHBIE NTIEPEBO3KHU

place of destination

MCCTO HAa3HAUYCHU

place of dispatch

MCCTO OTIIPpABKH

place of entry

MECTO BXOA4d, MCCTO BBO3a

place of receipt

MCCTO ITOJTYUCHUA

plant

3aBOJI

plimsoll line

rpy30Basi MapKa; OTMETKa Ha OOpTy

KOMMCPUYCCKOro cyaHa.

BykBbI Ha TPy30BOM MapKe O3Haya-

IOT:

TF — tropical fresh water — mpecnas
BO/Ja B TPOIINKAX

F — fresh water — npecnas Boja

T — tropical seawater — mopckas Bo-
J1a B TPOIIMKAX

S — summer seawater — JieTHsIsI MOp-
CKasa BOJa

W — winter seawater — 3uMHss MOP-
CKas BoJa

WNA — winter north atlantic — 3um-
H1 CCBCPO-ATJIAHTHUYCCKAA

point of shipment

MECTO OTIPY3KH
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point of view

TOYKA 3PEHUSI

pooling cOOpHBIE TPY3HI
population reHepaabHas COBOKYITHOCTh
port IOpT

pre-carriage

JOIICPCBO30YHLIC OIICPpAlINU

price current

IPEUCKYPAHT

price list

LICHA 110 MPEUCKYPAHTY

price sensitivity

YYBCTBUTCIIbHOCTD K ICHAM

primary data

ICPBUYHLBIC JTAHHBIC

principal

3dKa349UK, KIIMCHT, IIPUHIHITAJI

private income

YaCTHBIU TOXOT

private practice

HaCTHOC ITPCANPUHNUMATCIILCTBO

probability methods

BCPOATHOCTHBIC MCTOIbI

profile

rabapur

profitable

MPUOBUIbHBIN

pro-forma invoice

cyeT-rpodopma

prohibited goods

3aIIPCIICHHBIC TOBAPbI

promotion IIPOJIBIKCHHEC
public opinion OOIIECTBEHHOE MHCHUE
public relations CBSI3H C OOIIECTBEHHOCTHIO
purchase MOKYTIKa
put-away pasMelleHne

Q

quantitative analysis

KOJIMYECTBEHHBIA aHAJIN3

quantity

KOJIMYCCTBO

R

railway-station

KCJIIC3HOAOPOKHAA CTAaHIUA

raise output

IMOAHUMATD ITPONU3BOAUTCIIbBHOCTD

rapid release

OBICTPBIN BBIMYCK HA PHIHOK

rate of interest

IMPOLNCHTHAA CTaBKa

realty

HEABUXKXHNMOCTD

reasonable prices

IMPUEMIICMBIC [ICHbI

rebate

CKHUJIKA, YCTYIIKa, BBIYET

receipt MOJIyYCHUE, PACTIMCKA
receiver MOJTy4aTellb, TPY30TOIy9aTelb
receptacle KOHTEHHEP
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recipient

I10JIyYaTelb, MOJIYYatOIUN

red goods AKTUBHBIN TOBap

redelivery NEePEroCTaBKa

redirection NIEpEeHANpaBIICHNE

reefer container pedprKkepaTOPHBIN KOHTCHHED
reexportation PEIKCITOPT

registered tonnege

pErucTpoBasi TOHHA — €AUHUIIA U3-
MEpEHHS PETUCTPOBON BMECTUMO-
cTu. | perucrpoBas TOHHA paBHA
100 kyOouueckum dyram, wim 2,83
KyOHYECKHM MeTpam

registration fee

pGFI/ICTpaHI/IOHHBIﬁ B3HOC

reimportation

pEeUMIopT

rejection OTKa3 OT IPUEMKH TOBapa
rejects HEKOHIUI[MOHHBIN TOBap
relationship marketing MapKETUHT OTHOIICHUN
relevant 3HAYNMBIN

reliability HaJIC)KHOCTh

reliable connection

HaJACXKHOC COCANHCHUC

reliable partner

HaI[e)I(HBIﬁ IIapTHEP

remainders OCTATKU

rental equipment 000pyTOBaHUE, CJTAaBAEMOE B aPCH]TY
repayment BO3MEIIEHUE, TIOTAIICHNE, YITaTa
repeat use OBTOPHOE MCIIOIH30BaHUE
replenishment MOTIOJTHEHHE

reseller TOPTOBBIN MMOCPETHUK

reservations OTOBOPKA, YCIIOBUE, Pe3ePBUPOBAHNE
reshipment neperpysKa, nepeBajika

response time

BpEMsI OTBETA

restocking interval

HHTCPBAJI IIOCTABKH, ITOIMOJIHCHHC

restricted articles

TOBApHI, MOANATAOIINE TOH AECUCT-
BHE 3aIpeTa

retail alliances

CO03bl PO3HUYHOW TOPTOBIIU

retail trade

PO3HUYIHAA TOPTOBJIA

return money

BO3BpAT JICHET

returnable packing

BO3BpATHAA YIIAKOBKA

revenue-based business models

OW3HEC-MO/IeJIN, OPUCHTUPOBAHHbIC
Ha MOJIyYEHHUE MPUOBLIN
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reversible laydays

(B yapTepe) coraacoBaHHOE 0011Iee
BpeMs JIJIsl OTIEpaIliy TIOTPY3KH U
BBITPY3KH

revocable letter of credit

OT3BbIBHBIM AKKPCINUTHUB

revolving letter of credit

PEBOJILBEPHBIH, ITOMOJHIEMbIN aK-
KPEIUTHUB

risk

PHUCK, OTAaCHOCTh

risk management

YIIPABJICHYECKHUMN PUCK

road haulage

I'PY30BbIE€ ABTONEPEBO3KH

road haulage agent

MOCPEAHUK (areHT) Mo rpy30BOiM aB-
TONEPEBO3KE

road haulier

rPy30BOH aBTONEPEBO3YUK

roll on-roll off (RO-RO)

IIEpEBO3Ka I'Py30B Ha Cy1aX C FOpHU-
30HTaJILHOU CUCTEMOU IOTPY3KH

«PO-PO»

royalties NONIITMHA, TIJIaTa 33 Pa3pelICHue
rummaging TaAMOXXCHHBIH JOCMOTP, OOBICK; TIe-
pEKJIaJIbIBAHUE IPY30B
S
salary 3apa0OTHas TUIaTa
sale poIaKa

sample of no commercial value

oOpasell, He UMEIOIIHNI KOMMepUe-
CKOM CTOMMOCTH

satisfaction of needs

yIOBJIETBOPEHUE MOTPEOHOCTEM

schedules CIIUCOK, TpaduK, T0OaBOYHBIN JTUCT
scientific discovery HAy4YHOE OTKPHITHE

seals [1e4yarh, mIomMoa

seatransport MOPCKHE NEPEBO3KU, MOPCKOU

TPAHCIIOPT

secure layer

3aMIUTHBIN CJIOU

security 0€30MMacHOCTh, TApaHTHs, OXpaHa,
3aIuTa

seller IpoJIaBel]

semi-trailer MOJTy TIPUTICTI

sender OTIIPABUTEIH

serial shipping container code
(SSCC)

CEpUMHBIN KOJ TPAHCIIOPTHOM yIia-
KOBKU
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settlement

yperyJaupoBaHuE, MIaTEkK

shareholder

aKI[MOHED

sharing COBMECTHOE HCITOJIb30BAHHE

shelf capacity €MKOCTD ITOJIKU

shelf life CPOK XpaHEHHUsI, CPOK TOAHOCTH
shipbroking CYJIOBO€ OPOKEPCTBO, MAKJICPCTBO
shipment OTrpy3Ka, OTIIpaBKa

shipment (on board)

oTrpy3Ka (Ha 00pTy CyJHa)

shipment unit

OTIpy304YHas €AUHUIIA, MECTO

shipped on board bill of lading

OTHPABJICHO 10 OOPTOBOMY KOHOCA-
MEHTY

shipper

I'Py300TIIPABUTCIIb, SKCIIOPTECP

shipping agent

CYJIOBOM areHT, SKCIEIUTOP

shipping companies

CYAOXOIHbIC KOMIIAHUN

shipping company/shipping line

CyA0XO0JHasd KOMIIAaHUA, CyJOXOaHAA
JIMHUA

shipping documents

TPY30BbIE, IOTPY30YHbIC JOKYMEHTBI

shipping point

MECTO OTTPY3KH, OTIIPABKH

ship's papers

CYAOBbLIC TOKYMCHTBI

shop-keeper

3aBEAYIOIIMN MAara3uHOM

short shipped

HEIOIYIIEHHBIN, HEAOIOCTABIICH-
HBIN

shortage HEXBAaTKa, HEeJI0CTaua

shrinkage noTepu

shut out OTKa3bIBATh, HE JOMYCKATh

SKU description OIHMCaHNEe TOBapa

SKU ID KOJI TOBapa

smart browsing YMHBIH IPOCMOTP

smuggler KOHTPaOAaHAUCT, KOHTPAOAHIHOE

CYJHO

social responsibilities

connalJibHass OTBETCTBCHHOCTD

society

00IIECTBO

spoilage

VICLIOPYEHHBIN TOBAp

spontaneous combustion

CaMOBOCIINIIaMCHCHUC

spot rate

KYpPC 110 KaCCOBbLIM CACJIKaM, KypcC
I10 CACJIKaM «CIIOT»

stack

II0JIKA, CTEJUIaX, IMTa0eiIb, KUIIa,
YKJIAJbIBaTh B IITA0EIb
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standard gauge

KEJIE3HOJOPOKHASL KOJIES HOPMAJIb-
HOW IITUPUHBI

standards marketing

MAapKCTHUHT 1 CTAHJAPThI

statement of facts

dKT CTOAHOYHOI'O BpCMCHU

stevedore

TrPY34YHUK, CTUBUJIOP, TPY3UTh

stock

3a1ac, THBEHTAPbh, HAJTMYHBIN TOBAP

stock accounting

CYET LIEHHBIX OyMar, KaluTaaoB, TO-
BapoOB

stock check

HMHBCHTAapHU3alud

stock exchange

dbongoBas 6upxa

stock list HOMCHKJIATypa IPOIYKIMH CKIaaa
storage XpaHEHUE, CKIaJUPOBAHUE

store CKJI1aJ, MarasuH

stow (V) YKJIQJIBIBATh TPY3 Ha CYJTHE
stowage IITUBKA, YKJIAJIKa Tpy3a Ha CYIHE

stowage plan

KaproruiaH, IjaH pa3MelleHs Tpy3a
Ha CyJHE

stripping CHSTHE, JTUIICHUE, pa30opKa
stuffing 3arpy3ka KOHTeHHepa
stumbles cOoun

successful negotiations YCTICTITHBIE TICPETOBOPHI
supplements n00aBKH

supplier MOCTABITUK

surcharge Haj0aBKa, eperpyska, mrpad

surface transport

CYXOITyTHBIE ITEPEBO3KHU, HA3EMHBIN
TPAHCIIOPT

surplus U3JINIIEK, OCTATOK
survey OCMOTp, OCBHJICTSIILCTBOBAHUE
swap body CMCHHBIN Ky30B (Pa3HOBUIHOCTH
KOHTEITHEpa)
T

take samples (v)

B3sITHE 00Pa3I0OB

tank container

IUCTEPHA-KOHTEHUHED

tank wagon ICTepHA-BaroH

tare Tapa, ylmakoBKa

tare weight BEC TaphbI

target audience TeJIeBast Ay IMTOPHSI

tariff Tapud, paciieHKa, MoIuInHa
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tariff regulations

Tapu(HOE peryaupoBaHue

tax

HaJIor

temporary exportation

BPEMEHHBIN BBIBO3 (IKCIOPT)

temporary importation

BPEMEHHBIN BBO3 (MMIOPT)

terminal

TCPMHUHAJ, KOHEYHBIN ITYHKT

terms of delivery

YCJI0BUA TIOCTABKU

terms of payment

YCJIOBH IJIATCIKA

through rate

CKBO3HAas CTaBKa (ppaxra

time charter

TaliM-4apTep, apeHjia CyJiHa Ha BpeMs

time sheet

TalMIIUT (BEIOMOCTh YY€Ta CTOSI-
HOYHOTI'O BPEMEHHU CyJHA HA MOTPY-
304HbIC/ PA3TPY30UYHbBIC ONEPAIIN)

total market value

061]135[ pPbIHOYHAA CTOUMOCTD

total sum oOmras cymma

traceability OTCIICKUBAEMOCTh

trade balance TOPTOBBINA OaaHC

trader TOPIOBeIl, TOPTOBOE CYIHO

trailer truck (road train)

IrPy30BOM aBTONOE3]

trailer TATa4y

transaction CclIeNKa

transit TPAH3UT

transit time TPaH3UTHOE BPEMsI

transparent customization

npo3payHasi HOArOHKa MPOAYKIHUH

transport chain

TPAHCIIOPTHAS LETh

transport charges

TPAHCIIOPTHBIC PACXO/AbI

transport medium

TPAHCIIOPTHOE CPEJICTBO

transport users

I0JIb30BaTENIN TPAHCIIOPTHBIX
CpEeJICTB

transshipment

neperpyska, nepeBajika

trip

peuc, MOe3/IKa, IIABAHUE

truck

I'PY30BHK, TOBAPHBIN BaroH

turnkey contract

KOHTPAKT IO KJIFOY

twenty equivalent unit (TEU)

20-(byTOBBII S5KBUBAJICHT

U
ubiquity BCEOXBATHOCTD, BE3CCYIIHOCTh
underwriter CTpaxoBaTellb
unit load YKPyIHEHHOE, 00BEIMHEHHOE TPY-

30BOC MCCTO
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unit load device (ULD)

MPUCIIOCOOIEHUE [T YKPETUICHUE
Ipy30BOI0 MECTa

unloading pasrpyska, BhIrpy3Ka
unloading point MECTO pa3rpy3Ku
usance TOPTOBbIN 00bIYAl; yCTAaHOBJICHHBIM
00ObIYaeM CPOK IIATEXKa
\%
validation IpPOBEpKa
valuable [IEHHBIN
value chain CTOMMOCTHAs IEMOYKa
vendor IIOCTABINKK, PO3ZHUYHBIN TOPTOBEIl
venture investment PUCKOBAaHHBIE WHBECTUIINU
visa BH3a
volumetric 00BEMHBIN

voyage charter

pPEUCOBBIN YapTep

W
Wagon Barox, PpYSOBOﬁ BAIr'OH
warehouse CKJIaJ

warehouse keeper

BJIQJIEJICI] CKJIaa

warehouse receipt

CKJIaICKas paCIIMCKa

warehouse-warrant

CKJIaACKOC CBUACTCILCTBO

warehousing charges

CKJIQJICKHAE PaCXO/Ibl

waterlinie

BaTepJUHUS (HUJEP.) — JIUHUS CO-
IIPUKOCHOBEHHS CIIOKOMHOM T10-
BEPXHOCTH BOJIbI C KOPITYCOM ILJIa-
BAIOIIErO CyJIHA

way bill TPaHCIIOPTHAS HaKJIaHas
weekly revenue HEJCIBHBIN JI0X0T
weight BEC

wharf npudall, IPUCTaHb
wharfage PUYAIbHBIA COOP
wholesale OIITOBAs IIPOJIaxKa

written statement

ITMCBMECHHOC 3as1BJICHHUC

Y

yield management

yIpaBJICHUE J0XO0JIOM
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Ilpunooscenue 2
BASIC ENGLISH SUPPLY CHAIN MANAGEMENT TERMS
AND GLOSSARY

24/ 7/ 365: referring to operations that are conducted 24 hours a day,
7 days aweek, 365 days per year, with no breaks for holidays, etc.

24/ 7: referring to operations that are conducted 24 hours a day, 7
days a week.

80/ 20 rule: a term referring to the Pareto principle. This principle sug-
gests that most effects come from relatively few causes; that is, 80% of the ef-
fects (or sales or costs) come from 20% of the possible causes (or items).

A
ABC analysis a classification of items in an inventory ac-
cording to importance defined in terms of
criteria such as sales volume and purchase
volume
ABC classification classification of a group of items in decreas-

ing order of annual dollar volume or other
criteria. This array is then split into three
classes called A, B, and C. The A group rep-
resents 10 to 20% by number of items, and
50 to 70% by projected dollar volume. The
next grouping, B, represents about 20% of
the items and 20% of the dollare volume.
The C — class contains 60 to 70% of the
items, and represents about 10 to 30% of the
dollar volume

ABC inventory control an inventory control approach based on the
ABC volume or sales revenue classification
of products (A items are highest volume or
revenue, C — or perhaps D — are lowest vol-
ume SKUS.)

ABC model In cost management, a representation of re-
source costs during a time period that are
consumed through activities and traced to
products, services, and customers, or to any
other object that creates a demand for the
activity to be performed
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ABC system

In cost management, a system that maintains
financial and operating data on an organiza-
tion's resources, activities, drivers, objects
and measures. ABC Models are created and
maintained within this system

abnormal demand

Demand in any period that is outside the
limits established by management policy.
This demand may come from a new cus-
tomer or from existing customers whose
own demand is increasing or decreasing

absorption costing

In cost management, an approach to inven-
tory valuation in which variable costs and a
portion of fixed costs are assigned to each
unit of production. The fixed costs are usu-
ally allocated to units of output on the basis
of direct labor hours, machine hours, or ma-
terial costs. Synonym: Allocation Costing

accelerated commercial
release operations support
system (ACROSYS)

a Canada Customs system to speed the re-
lease of shipments by allowing electronic
transmission of data to and from Canada
Customs 24 hours a day, 7 days a week

acceptable quality level

(AQL)

in quality management, when a continuing
series of lots is considered, AQL represents
a quality level that, for the purposes of sam-
pling inspection, is the limit of a satisfactory
process average

acceptable sampling plan

in quality management, a specific plan that
indicates the sampling sizes and the associ-
ated acceptance or non-acceptance criteria

to be used

acceptance number

in quality management, 1) a number used in
acceptance sampling as a cut off at which
the lot will be accepted or rejected. For ex-
ample, if x or more units are bad within the
sample, the lot will be rejected. 2) the value
of the test statistic that divides all possible
values into acceptance and rejection regions
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acceptance sampling

1) the process of sampling a portion of
goods for inspection rather than examining
the entire lot. The entire lot may be accepted
or rejected based on the sample even though
the specific units in the lot are better or
worse than the sample. There are two types:
attributes sampling and variables sampling.
In attributes sampling, the presence or ab-
sence of a characteristic is noted in each of
the units inspected. In variables sampling,
the numerical magnitude of a characteristic
Is measured and recorded for each inspected
unit; this type of sampling involves refer-
ence to a continuous scale of some kind. 2)
a method of measuring random samples of
lots or batches of products against prede-
termined standards

accessibility

a carrier's ability to provide service between
an origin and a destination

accessorial charges

a carrier's charge for accessorial services
such as loading, unloading, pickup, and de-
livery, or any other charge deemed appro-
priate

accountability

being answerable for, but not necessarily
personally charged with, doing specific
work. Accountability cannot be delegated,
but it can be shared. For example, managers
and executives are accountable for business
performance even though they may not ac-
tually perform the work

accounts payable (A/P)

the value of goods and services acquired for
which payment has not yet been made

accounts receivable (A/R)

the value of goods shipped or services ren-
dered to a customer on whom payment has
not been received. Usually includes an
allowance for bad debts

accreditation

certification by a recognized body of the fa-
cilities, capability, objectivity, competence,
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and integrity of an agency, service, opera-
tional group, or individual to provide the
specific service or operation needed. For
example, the Registrar Accreditation Board
accredits those organizations that register
companies to the 1SO 9000 Series Standards

accredited standards
committee (ASC)

a committee of ANSI chartered in 1979 to
develop uniform standards for the electronic
interchange of business documents. The
committee develops and maintains US ge-
neric standards (X12) for Electronic Data
Interchange

accumulation bin

a place, usually a physical location, used to
accumulate all components that go into an
assembly before the assembly is sent out to
the assembly floor. Synonym: Assembly
Bin

accuracy

in quality management, the degree of free-
dom from error or the degree of conformity
to a standard. Accuracy is different from
precision. For example, four-significant-
digit numbers are less precise than six- sig-
nificant-digit numbers; however, a properly
computed four-significant- digit number
might be more accurate than an improperly
computed six- significant-digit number

acknowledgement

a communication by a supplier to advise a
purchaser that a purchase order has been re-
ceived. It usually implies acceptance of the
order by the supplier

acquisition cost

in cost accounting, the cost required to ob-
tain one or more units of an item. It is order
quantity times unit cost

action message

an alert that an MRP or DRP system gener-
ates to inform the controller of a situation
requiring his or her attention

active stock

goods in active pick locations and ready for
order filling
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activity

work performed by people, equipment,
technologies, or facilities. Activities are
usually described by the action-verb-
adjective-noun grammar convention. Activi-
ties may occur in a linked sequence and ac-
tivity-to-activity assignments may exist. (1)
in activity-based cost accounting, a task or
activity, performed by or at a resource, re-
quired in producing the organization's out-
put of goods and services. A resource may
be a person, machine, or facility. Activities
are grouped into pools by type of activity
and allocated to products. (2) in project
management, an element of work on a pro-
ject. It usually has an anticipated duration,
anticipated cost, and expected resource re-
quirements. Sometimes major activity is
used for larger bodies of work

activity analysis

the process of identifying and cataloging ac-
tivities for detailed understanding and doc-
umentation of their characteristics. An activ-
ity analysis is accomplished by means of in-
terviews, group sessions, questionnaires,
observations, and reviews of physical rec-
ords of work

activity-based budgeting
(ABB)

an approach to budgeting where a company
uses an understanding of its activities and
driver relationships to quantitatively esti-
mate workload and resource requirements as
part of an ongoing business plan. Budgets
show the types, number of, and cost of re-
sources that activities are expected to con-
sume based on forecasted workloads. The
budget is part of an organization's activity-
based planning process and can be used in
evaluating its success in setting and pursu-
Ing strategic goals

activity-based costing

a methodology that measures the cost and
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(ABC)

performance of cost objects, activities, and
resources. Cost objects consume activities
and activities consume resources. Resource
costs are assigned to activities based on
their use of those resources, and activity
costs are reassigned to cost objects (out
puts) based on the cost objects proportional
use of those activities. Activity-based cost-
ing incorporates causal relationships be-
tween cost objects and activities and be-
tween activities and resources

activity-based costing
model

In activity-based cost accounting, a model,
by time period, of resource costs created be-
cause of activities related to products or ser-
vices or other items causing the activity to
be carried out

activity-based costing
system

a set of activity-based cost accounting mod-
els that collectively defines data on an or-
ganization's resources, activities, drivers,
objects, and measures

activity-based
management (ABM)

a discipline focusing on the management of
activities within business processes as the
route to continuously improve both the val-
ue received by customers and the profit
earned in providing that value. AMB uses
activity-based cost information and perfor-
mance measurements to influence manage-
ment action

activity-based planning
(ABP)

activity-based planning (ABP) is an ongoing
process to determine activity and resource
requirements (both financial and operation-
al) based on the ongoing demand of prod-
ucts or services by specific customer needs.
Resource requirements are compared to re-
sources available and capacity issues are
identified and managed

activity-based budgeting
(ABB)

Is based on the outputs of activity-based
planning

activity dictionary

a listing and description of activities that
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provides a common/standard definition of
activities across the organization. An activi-
ty dictionary can include information about
an activity and/or its relationships, such as
activity description, business process, func-
tion source, whether value added, inputs,
outputs, supplier, customer, output
measures, cost drivers, attributes, tasks, and
other information as desired to describe the
activity

activity driver

the best single quantitative measure of the
frequency and intensity of the demands
placed on an activity by cost objects or other
activities. It's used to assign activity costs to
cost objects or to other activities

activity level

a description of types of activities dependent
on the functional area. Product-related activ-
ity levels may include unit, batch, and prod-
uct levels. Customer-related activity levels
may include customer, market, channel, and
project levels

activity ratio

a financial ratio used to determine how an
organization's resources perform relative to
the revenue the resources produce. Activity
ratios include inventory turnover, receiva-
bles conversion period, fixed- asset turno-
ver, and return on assets

actual cost system

a cost system that collects costs historically
as they are applied to production, and allo-
cates indirect costs to products based on the
specific costs and achieved volume of the
products

actual costs

the labor, material, and associated overhead
costs that are charged against a job as it
moves through the production process

actual demand

actual demand is composed of customer or-
ders (and often allocations of items, ingredi-
ents, or raw materials to production or dis-
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tribution). Actual demand nets against or
consumes the forecast, depending on the
rules chosen over a time horizon. For exam-
ple, actual demand will totally replace fore-
cast inside the sold-out customer order
backlog horizon (often called the demand
time fence), but will net against the forecast
outside this horizon based on the chosen
forecast consumption rule

actual to theoretical cycle
time

the ratio of the measured time required to
produce a given output divided by the sum
of the time required to produce a given out-
put based on the rated efficiency of the ma-
chinery and labor operations

administrative monetary
penalty system (AMPS)

a Canada Customs system of monetary pen-
alties that will be imposed against violations
of Canada Customs regulations

AD valorem duty

a duty calculated as a percentage of the
shipment value

advance material request

ordering materials before the release of the
formal product design. This early release is
required because of long lead times

advanced planning and
scheduling (APS)

techniques that deal with analysis and plan-
ning of logistics and manufacturing over the
short, intermediate, and long-term time pe-
riods. APS describes any computer program
that uses advanced mathematical algorithms
or logic to perform optimization or simula-
tion on finite capacity scheduling, sourcing,
capital planning, resource planning, fore-
casting, demand management, and others.
These techniques simultaneously consider a
range of constraints and business rules to
provide real-time planning and scheduling,
decision support, available-to-promise, and
capable-to-promise capabilities. APS often
generates and evaluates multiple scenarios.
Management then selects one scenario to
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use as the official plan. The five main com-
ponents of an APS system are demand plan-
ning, production planning, production
scheduling, distribution planning, and trans-
portation planning

advanced shipment notice
(ASN)

an EDI term referring to a transaction set
(ANSI 856) where the supplier sends out a
notification to interested parties that a ship-
ment is now outbound in the supply chain.
This notification is list transmitted to a cus-
tomer or consignor designating items
shipped. The ASN may also include the ex-
pected time of arrival

advanced shipping notice
(ASN)

detailed shipment information transmitted to
a customer or consignee in advance of de-
livery, designating the contents (individual
products and quantities of each) and nature
of the shipment. May also include carrier
and shipment specifics, including time of
shipment and expected time of arrival

aerodynamic drag

wind resistance

after-sale service

services provided to the customer after
products have been delivered. This can in-
clude repairs, maintenance, and/or telephone
support. Synonym: field service

agency tariff a rate bureau publication that contains rates
for many carriers
agent an enterprise authorized to transact business

for, or in the name of, another enterprise

agglomeration

a net advantage a company gains by sharing
a common location with other companies

aggregate forecast

an estimate of sales, oftentimes phased, for
a grouping of products or product families
produced by a facility or firm. Stated in
terms of units, dollars, or both, the aggre-
gate forecast is used for sales and produc-
tion planning (or for sales and operations
planning) purposes
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aggregate planning

a process to develop tactical plans to sup-
port the organization's business plan. Ag-
gregate planning usually includes the devel-
opment, analysis and maintenance of plans
for total sales, total production, targeted in-
ventory, and targeted inventory, and target-
ed customer backlog for families of prod-
ucts. The production plan is the result of the
aggregate planning process. Two approach-
es to aggregate planning exist - production
planning and sales and operations planning

aggregate tender rate

a reduced rate offered to a shipper who ten-
ders two or more class-related shipments at
one time and one place

agility

the ability to successfully manufacture and
market a broad range of low-cost, high-
quality products and services with short lead
times and varying volumes that provide en-
hanced value to customers through customi-
zation. Agility merges the four distinctive
competencies of cost, quality, dependability,
and flexibility

air cargo

freight that is moved by air transportation

air cargo agent

an agent appointed by an airline to solicit
and process international airfreight ship-
ments

air cargo containers

containers designed to conform to the inside
of an aircraft. There are many shapes and sizes
of containers. Air cargo containers fall into
three categories: 1) air cargo pallets 2) lower
deck containers 3) box type containers

air carrier

an enterprise that offers transportation ser-
vice via air

airport and airway trust
fund

federal fund that collects passenger ticket
taxes and disburses those funds for airport
facilities

air taxi

an exempt for-hire air carrier that will fly
anywhere on demand; air taxis are restricted
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to a maximum payload and passenger ca-
pacity per plane

air transport association of
America

A U.S. airline industry association

air waybill (AWB)

a bill of lading for air transport that serves
as a receipt for the shipper, indicates that the
carrier has accepted the goods listed, obli-
gates the carrier to carry the consignment to
the airport of destination according to speci-
fied conditions

algorithm

a clearly specified mathematical process for
computation; a set of rules, which, if fol-
lowed, produce a prescribed result

all-cargo carrier

an air carrier that transports cargo only

allocation

1) a distribution of costs using calculations
that may be unrelated to physical observa-
tions or direct or repeatable cause-and-effect
relationships. Because of the arbitrary na-
ture of allocations, costs based on cost caus-
al assignment are viewed as more relevant
for management decision-making;

2) allocation of available inventory to cus-
tomer and production orders

all water

term used when the transportation is com-
pletely by water

American national stand-
ards institute (ANSI)

a non-profit organization chartered to de-
velop, maintain, and promulgate voluntary
US national standards in a number of areas,
especially with regards to setting EDI stand-
ards. ANSI is the US representative to the
International Standards Organization (1SO)

American society for qual-
ity (ASQ)

founded in 1946, a not-for-profit education-
al organization consisting of 144,000 mem-
bers who are interested in quality improve-
ment

American society of
transportation & logistics

a professional organization in the field of
logistics
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American trucking
associations

a motor carrier industry association com-
posed of sub-conferences representing vari-
ous motor carrier industry sectors

American waterway
operators

a domestic water carrier industry association
representing barge operators on inland wa-
terways

Amtrak

the National Railroad Passenger Corpora-
tion, a federally created corporation that op-
erates most of the United States' intercity
passenger rail service

anti-dumping duty

An additional import duty imposed in in-
stances where imported goods are priced at
less than the "normal” price charged in the
exporter's domestic market and cause mate-
rial injury to domestic industry in the im-
porting country

any-quantity (AQ) rate

a rate that applies to any size shipment ten-
dered to a carrier; no discount rate is availa-
ble for large shipments

APU

APUs automatically shut down the main lo-
comotive engine idle while maintaining all
vital main engine systems at greatly reduced
fuel consumption

acquisition logistics

acquisition logistics is everything involved
in acquiring logistics support equipment and
personnel for a new weapons system. The
formal definition is "the process of system-
atically identifying, defining, designing, de-
veloping, producing, acquiring, delivering,
installing, and upgrading logistics support
capability requirements through the acquisi-
tion process for Air Force systems, subsys-
tems, and equipment

arrival notice

a notice from the delivering carrier to the
Notify Party indicating the shipment's arri-
val date at a specific location (normally the
destination)
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artificial intelligence

a field of research seeking to understand and
computerize the human thought process

assemble to order

a production environment where a good or
service can be assembled after receipt of a
customer's order. The key components
(bulk, semifinished, intermediate, sub-
assembly, fabricated, purchased, packing,
and so on) used in the assembly or finishing
process are planned and usually stocked in
anticipation of a customer order. Receipt of
an order initiates assembly of the custom-
ized product. This strategy is useful where a
large number of end products (based on the
selection of options and accessories) can be
assembled from common components

assembly

a group of subassemblies and/or parts that
are put together and constitute a major sub-
division for the final product. An assembly
may be an end item or a component of a
higher-level assembly

assignment

a distribution of costs using causal relation-
ships. Because cost causal relationships are
viewed as more relevant for management
decision making, assignment of costs is
generally preferable to allocation techniques

association of American
railroads

a railroad industry association that repre-
sents the larger U.S. railroads

attributes

a label used to provide additional classifica-
tion or information about a resource, activi-
ty, or cost object. Used for focusing atten-
tion and may be subjective. Examples are a
characteristic, a score or grade of product or
activity, or groupings of these items, and
performance measures

audit

in reference to freight bills, the term audit is
used to determine the accuracy of freight
bills

auditability

a characteristic of modern information sys-
tems gauged by the ease with which data
can be substantiated by tracing it to source
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documents, and the extent to which auditors
can rely on pre-verified and monitored con-
trol processes

auditing

determining the correct transportation
charges due the carrier; auditing involves
checking the freight bill for errors, correct
rate, and weight

audit trail

manual or computerized tracing of the
transactions affecting the contents or origin
or a record

autolD

referring to an automated identification sys-
tem. This includes technology such as bar
coding and radio frequency tagging (RFID)

automated broker
interface (ABI)

the U.S. Customs program to automate the
flow of customs-related information among
customs brokers, importers, and carriers

automated call distribution

a feature of large call center or "Customer
Interaction Center" telephone switches that
routes calls by rules, such as next-available
employee, skill set, etc.

automated guided vehicle
system (AGVYS)

a computer-controlled materials handling
system consisting of small vehicles (carts)
that move along a guideway

automated storage/ re-
trieval system (AS/ RS)

a high-density rack inventory storage sys-
tem with unmanned vehicles automatically
loading and unloading products to/from the
racks

automatic tire inflation
system

automatic tire inflation systems monitor and
continually adjust the level of pressurized
air to tires, maintaining proper tire pressure
even when the truck is moving

available to promise
(ATP)

the uncommitted portion of a company's in-
ventory and planned production maintained
in the master schedule to support customer-
order promising. The ATP quantity is the
uncommitted inventory balance in the first
period and is normally calculated for each
period in which an MPS receipt is sched-
uled. In the first period, ATP includes on-
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hand inventory less customer orders that are
due and overdue. Three methods of calcula-
tion are used: discrete ATP, cumulative
ATP with look ahead, and cumulative ATP
without look ahead

average cost

total cost, fixed plus variable, divided by to-
tal output

B

back order

product ordered but out of stock and prom-
ised to ship when the product becomes
available

backhaul

the process of a transportation vehicle re-
turning from the original destination point to
the point of origin. The 1980 Motor Carrier
Act deregulated interstate commercial truck-
ing, thereby allowing carriers to contract for
the return trip. The backhaul can be with a
full, partial, or empty load. An empty
backhaul is called deadheading

backorder

(1) the act of retaining a quantity to ship
against an order when other order lines have
already been shipped. Backorders are usual-
ly caused by stock shortages. (2) the quanti-
ty remaining to be shipped if an initial
shipment(s) has been processed. Note: In
some cases, backorders are not allowed.
This results in a lost sale when sufficient
quantities are not available to completely
ship an order or order line

backsourcing

pulling a function back in house as an out-
sourcing contract expires

balanced scorecard

a structured measurement system based on a
mix of financial and non-financial measures
of business performance. A list of financial
and operational measurements used to eval-
uate organizational or supply chain perfor-
mance. The dimensions of the balanced
scorecard might include customer perspec-

138




tive, business process perspective, financial
perspective, and innovation and learning
perspectives. It formally connects overall
objectives, strategies, and measurements.
Each dimension has goals and measure-
ments

balance of trade

the surplus or deficit which results from
comparing a country's exports and imports
of merchandise only

bale a large compressed, bound, and often
wrapped bundle of a commodity, such as
cotton or hay

bar code a symbol consisting of a series of printed

bars representing values. A system of opti-
cal character reading, scanning, tracking of
units by reading a series of printed bars for
translation into a numeric or alphanumeric
identification code. A popular example is
the UPC code used on retail packaging

bar code scanner

a device to read bar codes and communicate
data to computer systems

bar coding

a method of encoding data for fast and accu-
rate readability. Bar codes are a series of al-
ternating bars and spaces printed or stamped
on products, labels, or other media, repre-
senting encoded information which can be
read by electronic readers called bar

barge

the cargo-carrying vehicle which may or
may not have its own propulsion mechanism
for the purpose of transporting goods. Pri-
marily used by Inland water carriers, basic
barges have open tops, but there are covered
barges for both dry and liquid cargoes

barrier to entry

factors that prevent companies from enter-
ing into a particular market, such as high in-
itial investment in equipment

barter

the exchange of commodities or services for
other commodities or services rather than
the purchase of commaodities or services
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with money

base currency

the currency whose value is "one" whenever
a quote is made between two currencies

basing-point pricing

a pricing system that includes a transporta-
tion cost from a particular city or town in a
zone or region even though the shipment
does not originate at the basing point

batch picking

a method of picking orders in which order
requirements are aggregated by product
across orders to reduce movement to and
from product locations. The aggregated
quantities of each product are then trans-
ported to a common area where the individ-
ual orders are constructed

benchmarking

the process of comparing performance
against the practices of other leading com-
panies for the purpose of improving perfor-
mance. Companies also benchmark internal-
ly by tracking and comparing current per-
formance with past performance

benefit-cost ratio

an analytical tool used in public planning; a
ratio of total measurable benefits divided by
the initial capital cost

best in class

an organization, usually within a specific
industry, recognized for excellence in a spe-
cific process area

best practice

a specific process or group of processes
which have been recognized as the best
method for conducting an action. Best prac-
tices may vary by industry or geography de-
pending on the environment being used.
Best-practices methodology may be applied
with respect to resources, activities, cost ob-
ject, or processes

bilateral contract

an agreement where-in each party makes a
promise to the other party

billing

a carrier terminal activity that determines
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the proper rate and total charges for a ship-
ment and issues a freight bill

bill of activities

a listing of activities required by a product,
service, process output, or other cost object.
Bill of activity attributes could include volume
and/or cost of each activity in the listing

bill of lading (BOL)

a transportation document that is the con-
tract of carriage containing the terms and
conditions between the shipper and carrier.

bill of lading number

the number assigned by the carrier to identi-
fy the bill of lading

bill of lading, through

a bill of lading to cover goods from point of
origin to final destination when interchange
or transfer from one carrier to another is
necessary to complete the journey

bill of material (BOM)

a structured list of all the materials or parts
and quantities needed to produce a particu-
lar finished product, assembly, subassem-
bly, or manufactured part, whether pur-
chased or not

bill of material accuracy

conformity of a list of specified items to
administrative specifications, with all quan-
tities correct

bill of resources

a listing of resources required by an activity.
Resource attributes could include cost and
volumes

bin center a drop off facility that is smaller than a pub-
lic warehouse
binder a strip of cardboard, thin wood, burlap, or

similar material placed between layers of
containers to hold a stack together

blanket purchase order

a long-term commitment to a supplier for
material against which short-term releases
will be generated to satisfy requirements.
Oftentimes, blanket orders cover only one
item with predetermined delivery dates.
Synonyms: Blanket Order, Standing Order

blanket rate

a rate that does not increase according to the
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distance a commodity is shipped

blanket release

the authorization to ship and/or produce
against a blanket agreement or contract

blanket wrap

a service pioneered by the moving companies
to eliminate packaging material by wrapping
product in padded "blankets" to protect it dur-
ing transit, usually on "air ride" vans

bleeding edge

an unproven process or technology so far
ahead of its time that it may create a com-
petitive disadvantage

blow through

an MRP process which uses a "phantom bill
of material” and permits MRP logic to drive
requirements straight through the phantom
item to its components. The MRP system
usually retains its ability to net against any
occasional inventories of the item

bonded warehouse

warehouse approved by the Treasury De-
partment and under bond/guarantee for ob-
servance of revenue laws. Used for storing
goods until duty is paid or goods are re-
leased in some other proper manner

booking

the act of requesting space and equipment
aboard a vessel for cargo which is to be
transported

booking number

the number assigned to a certain space res-
ervation by the carrier or the carrier's agent

bottleneck a constraint, obstacle, or planned control
that limits throughput or the utilization of
capacity

boxcar an enclosed railcar used to transport freight

bracing to secure a shipment inside a carrier's vehi-

cle to prevent damage

bracketed recall

recall from customers of suspect lot num-
bers, plus a specified number of lots pro-
duced before and after the suspect ones

branding

the use of a name, term, symbol, or design,
or a combination of these, to identify a
product
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break-bulk

the separation of a consolidated bulk load
into smaller individual shipments for deliv-
ery to the ultimate consignee. The freight
may be moved intact inside the trailer, or it
may be interchanged and rehandled to con-
necting carriers

break bulk cargo

cargo that is shipped as a unit or package
(for example: palletized cargo, boxed cargo,
large machinery, trucks) but is not contain-
erized

break bulk vessel

a vessel designed to handle break bulk cargo

break-even point

the level of production or the volume of
sales at which operations are neither profit-
able nor unprofitable. The break-even point
Is the intersection of the total revenue and
total cost curves

broker

There are 3 definitions for the term "bro-
ker": 1) an enterprise that owns and leases
equipment2) an enterprise that arranges the
buying & selling of transportation of, goods,
or services 3) a ship agent who acts for the
ship owner or charterer in arranging charters

bucketed system

an MRP, DRP, or other time-phased system
in which all time-phased data are accumu-
lated into time periods, or buckets. If the pe-
riod of accumulation is one week, then the
system is said to have weekly buckets

buffer

1) a quantity of materials awaiting further
processing. It can refer to raw materials,
semi-finished stores, or hold points, or a
work backlog that is purposely maintained
behind a work center. 2) in the theory of
constraints, buffers can be time or material,
and support throughput and/or due date per-
formance. Buffers can be maintained at the
constraint, convergent points (with a con-
straint part), divergent points, and shipping
points
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buffer management

in the theory of constraints, a process in
which all expediting in a shop is driven by
what is scheduled to be in the buffers (con-
straint, shipping, and assembly buffers). By
expediting this material into the buffers, the
system helps avoid idleness at the constraint
and missed customer due dates. In addition,
the causes of items missing from the buffer
are identified, and the frequency of occur-
rence is used to prioritize improvement ac-
tivities

buffer stock

a quantity of goods or articles kept in stor-
age to safeguard against unforeseen short-
ages or demands

build to inventory

a "push" system of production and inventory
management. Product is manufactured or
acquired in response to sales forecasts

build to order

a method of reducing inventory by not man-
ufacturing product until there is an actual
order from the customer

bulk area a storage area for large items which at a
minimum are most efficiently handled by
the pallet load

bulk cargo unpacked dry cargo such as grain, iron ore

or coal. Any commodity shipped in this way
is said to be in bulk

bullwhip effect

an extreme change in the supply position
upstream in a supply chain generated by a
small change in demand downstream in the
supply chain. Inventory can quickly move
from being backordered to being in excess.
This is caused by the serial nature of com-
municating orders up the chain with the in-
herent transportation delays of moving
product down the chain. The bullwhip effect
can be eliminated by synchronizing the sup-
ply chain

bundle

a group of products that are shipped togeth-
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er as an unassembled unit

bundling an occurrence where two or more products
are combined into one transaction for a sin-
gle price

burn rate the rate of consumption of cash in a busi-

ness. Used to determine cash requirements
on an on-going basis. A burn rate of
$50,000 would mean the company spends
$50,000 a month above any incoming cash
flow to sustain its business. Entrepreneurial
companies will calculate their burn rate in
order to understand how much time they
have before they need to raise more money,
or show a positive cash flow

business application

any computer program, set of programs, or
package of programs created to solve a par-
ticular business problem or function

business continuity plan
(BCP)

a contingency plan for sustained operations
during periods of high risk, such as labor
unrest or natural disaster. CSCMP provides
suggestions for helping companies do conti
nuity planning in their Securing the Supply
Chain research. A copy of this research is
available on CSCMP's web site at
WWW.CSCMP.org

business logistics

the process of planning, implementing, and
controlling the efficient, effective flow and
storage of goods, services, and related in-
formation from the point of origin to the
point of consumption for the purpose of
conforming to customer requirements

business plan

(1) a statement of long-range strategy and
revenue, cost, and profit objectives usually
accompanied by budgets, a projected bal-
ance sheet, and a cash flow (source and ap-
plication of funds) statement. A business
plan is usually stated in terms of dollars and
grouped by product family. The business
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plan is then translated into synchronized tac-
tical functional plans through the production
planning process (or the sales and opera-
tions planning process). Although frequent-
ly stated in different terms (dollars versus
units), these tactical plans should agree with
each other and with the business plan. (2) a
document consisting of the business details
(organization, strategy, and financing tac-
tics) prepared by an entrepreneur to plan for
a new business

business performance
measurement (BPM)

a technique that uses a system of goals and
metrics to monitor performance. Analysis of
these measurements can help businesses pe-
riodically set business goals, then provide
feedback to managers on progress towards
those goals. A specific measure can be
compared to itself over time, compared with
a present target, or evaluated along with
other measures

business process
outsourcing (BPO)

the practice of outsourcing non-core internal
functions to third parties. Functions typical-
ly outsourced include logistics, accounts
payable, accounts receivable, payroll, and
human resources. Other areas can include IT
development or complete management of
the IT functions of the enterprise

business process
reengineering (BPR)

the fundamental rethinking and radical rede-
sign of business processes to achieve dra-
matic organizational improvements

business-to-business
(B2B)

as opposed to business-to-consumer (B2C).
Many companies are now focusing on this
strategy, and their web sites are aimed at
businesses (think wholesale) and only other
businesses can access or buy products on
the site. Internet analysts predict this will be
the biggest sector on the web

business-to-consumer
(B2C)

the hundreds of e-commerce web sites that
sell goods directly to consumers are consid-
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ered B2C. This distinction is important
when comparing web sites that are B2B as
the entire business model, strategy, execu-
tion, and fulfillment is different

business unit

a division or segment of an organization
generally treated as a separate profit-and-
loss center

buyer

an enterprise that arranges for the acquisi-
tion of goods or services and agrees to pay-
ment terms for such goods or services

buyer behavior

the way individuals or organizations behave
in a purchasing situation. The customer-
oriented concept finds out the wants, needs,
and desires of customers and adapts re-
sources of the organization to deliver need-
satisfying goods and services

C

cab extenders

also called gap seals, which help to close
the gap between the
tractor and the trailer

cabotage

a federal law that requires coastal and in-
ter-coastal traffic to be carried in U.S.-
built and registered ships

cage

a secure enclosed area for storing highly
valuable items;

a pallet-sized platform with sides that can
be secured to the tines of a forklift and
inwhich a person may ride to

inventory items stored well above the
warehouse floor

caged

referring to the practice of placing high-
value or sensitive products in a fenced off
area within a warehouse
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calendar days

the conversion of working days to calendar
days is based on the number of regularly
scheduled workdays per week in your
manufacturing calendar.

Calculation: To convert from working days
to calendar days: if work week = 4 days,
multiply by 1.75; = 5 days, multiply by
1.4; = 6 days, multiply by 1.17

call center

a facility housing personnel who respond

to customer phone queries. These person-
nel may provide customer service or tech-
nical support. Call center services may be
in house or outsourced.

Synonym: Customer Interaction Center

can-order point

an ordering system used when multiple
items are ordered from one vendor. The
can-order point is a point higher than the
original order point. When any one of the
items triggers an order by reaching the
must-order point, all items below their can-
order point are also ordered.The can-order
point is set by considering is set by consid-
ering the additional holding

capacity management

the concept that capacity should be under-
stood, defined, and measured for each level
in the organization to include market seg-
ments, products, processes, activities, and
resources. In each of these applications,
capacity is defined in a

hierarchy of idle, non-productive, and pro-
ductive views

capacity planning

assuring that needed resources (e.g., manu-
facturing capacity, distribution center ca-
pacity, transportation vehicles, etc.) will be
available at the right time and place to
meet logistics and supply chain needs
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capacity

the physical facilities, personnel, and pro-
cesses available to meet the product or ser-
vice needs of customers. Capacity general-
ly refers to the maximum output or produc-
ing ability of a machine, a person, a pro-
cess, a factory, a product, or a service

CAPEX

a term used to describe the monetary re-
quirements (CAPital EXpenditure) of
an initial investment in new machines or
equipment

capital

the resources, or money, available for in-
vesting in assets that produce output

cargo

merchandise carried by a means of trans-
portation

carmack amendment

an Interstate Commerce Act amend-
ment thatdelineates the liability of common
carriers and the bill of lading provisions

carnet

a Customs document permitting the holder
to carry or send specialcategories of goods
temporarily into certain foreign countries
without paying duties or posting bonds

carousel

a rotating system of layers of bins and/or
drawers that can store many small items
using relatively little floor space

carrier

a firm that transports goods or people via
land, sea, or air

carrier assets

items that a carrier owns (technically or
outright) to facilitate the services they pro-
vide

carrier certificate and re-
lease order

used to advise customs of the shipment's
details. By means of this document, the
carrier certifies that the firm or individual
named in the certificate is the owner or
consignee of the cargo

149




carrier liability

a common carrier is liable for all shipment
loss, damage, and delay with the exception
of that caused by act of God, act of a pub-
lic enemy, act of a public authority, act of
the shipper, and the goods' inherent nature

cartel a group of companies that agree to cooper-
ate rather than compete, in producing a
product or service. Thus limiting or
regulating competition

cartage there are two definitions for this term:

charge for pick-up and delivery of goods;
movement of goods locally (short distances)

carton flow rack

a storage rack consisting of multiple lines
of gravity flow conveyors

cash against documents
(CAD)

a method of payment for goods in which
documents transferring title are given to
the buyer upon payment of cash toan
intermediary acting for the seller

cash conversion cycle

in retailing, the length of time between the
sale of products and the cash payments for
a company's resources;

in manufacturing, the length of time from
the purchase of raw materials to the collec-
tion of accounts receivable from customers
for the sale of products or services

cash in advance (CIA)

a method of payment for goods whereby
the buyer pays the seller in advance of
shipment of goods

cash-to-cash cycle time

the time it takes for cash to flow back into
acompany after it has been spent for raw
materials. Synonym: Cash Conversion Cy-
cle. Calculation: Total Inventory Days of
Supply + Days of Sales Outstanding - Av-
erage Payment Period for Material in Days

cash with order (CWO)

a method of payment for goods where cash
is paid at the time of order, and the transaction
becomes binding on both buyer and seller
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catalog channel

a call center or order processing facility
that receives ordersdirectly from the cus-
tomer based on defined catalog offerings,
and ships directly to the customer

category management

the management of product categories as
strategic business units. This practice em-
powers a category manager with full re-
sponsibility for the assortment decisions,
inventory levels, shelf-space allocation,
promotions, and buying. With this authori-
ty and responsibility, the category manager
is able to more accurately judge the con-
sumer buying patterns, product sales, and
market trends of that category

cause-and-effect diagram

in quality management, a structured pro-
cess usedto organize ideas into logical
groupings. Used in brainstorming and
problem-solving exercises. Also known
as Ishikawa or fish bone diagram

CELL

a manufacturing or service unit consisting
of a number of workstations, and the mate-
rials transport mechanisms and storage
buffers that interconnect them

center-of-gravity approach

a supply chain planning methodology for
locating distribution centers at approxi-
mately the location representing the mini-
mum transportation costs between the
plants, the distribution centers, and the
markets

central dispatching

the organization of the dispatching func-
tion into one central location. This struc-
ture often involves the use of data collec-
tion devices for communication between
the centralized dispatching function which
usually reports to the

production control department and the
shop manufacturing departments
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centralized authority

the restriction of authority to make deci-
sions to few managers

centralized inventory
control

inventory decision-making (for all SKUs)
exercised from one office or department
for an entire company

certificate of compliance

a supplier's certification that the supplies or
services in question meet specified re-
quirements

certificate of insurance

a negotiable document indicating that in-
surance hasbeen secured under an open
policy to cover loss or damage to a ship-
ment while in transit

certificate of origin

a document containing an affidavit to
prove the originof imported goods. Used
for customs and foreign exchange purposes

certificate of public con-
venience and necessity

the grant of operatingauthority that com-
mon carriers receive. A carrier must prove
that a public need exists and that the carrier
is fit, willing, and able to provide
theneeded service. The certificate may
specify the commodities the carrier may
haul, and the routes it may use

certificated carrier

a for-hire air carrier that is subject to
economic regulation and requires an oper-
ating certification to provide service

certified supplier

a status awarded to a supplier who consist-
ently meets predetermined quality, cost,
delivery, financial, and count objectives.
Incoming inspection may not be required

chain of customers

the sequence of customers who, in turn,
consume the output of each other, forming
a chain. For example, individuals are cus-
tomers of a department store which in turn
IS the customer of a producer who is the
customer of a material supplier
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change management

the business process that coordinates and
monitors all changes to the business pro-
cesses and applications operated by the
business, as well as to their internal equip-
ment, resources, operating systems, and
procedures. The change management dis-
cipline is carried out in a way that mini-
mizes the risk of problems that will

affect the operating environment and ser-
vice delivery to the users

change order

a formal notification that a purchase order
or shop order must be modified in some
way. This change can result from a revised
quantity, date, or specification by

the customer; an engineering change; a
change in inventory requirement data; etc

changeover

process of making necessary adjustments
to change or switchover the type of prod-
ucts produced on a manufacturing line.
Changeovers usually lead to downtime and
for the most part, companiestry to mini-
mize changeover time to help reduce costs

channel

1. a method whereby a business dispenses
its product, such as a retail or distribution
channel, call center, or a web-based elec-
tronic storefront. 2. a push technology that
allows users to subscribe to a web site to
browse offline, automatically display up-
dated pages on their screen savers, and
download or receive notifications when
pages in the web site are modified. Chan-
nels are available only in browsers that
support channel definitions such as Mi-
crosoft Internet Explorer version 4.0
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channel conflict

this occurs when various sales channels
within a company'ssupply chain compete
with each other for the same business.
An exampleis where a retail channel is in
competition with a web-based channel
set up by the company

channel partners

members of a supply chain (i.e., suppliers,
manufacturers,distributors, retailers, etc.)
who work in conjunction with one another
to manufacture, distribute, and sell a spe-
cific product

channels of distribution

any series of firms or individuals that par-
ticipates in the flow of goods and services
from the raw material supplier and produc-
er to the final user or consumer. Also see:
Distribution Channel

chargeable weight

the shipment weight used in determining
freight charges.The chargeable weight may
be the dimensional weight or, for container
shipments, the gross weight of the ship-
ment less the tare weight of the container

charging area

a warehouse area where a company main-
tains battery chargers and extra batteries to
support a fleet of electrically powered ma-
terials handling equipment. The company
must maintain this area in accordance with
government safety regulations

chassis

a specialized framework that carries a rail
Or marine container

chock

a wedge, usually made of hard rubber or
steel, that is firmly placedunder the wheel
of a trailer, truck, or boxcar to stop it from
rolling

city driver

a motor carrier driver who drives a local
route as opposed to along-distance,
intercity route
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civil aeronautics board

a federal regulatory agency that imple-
mented economic regulatory controls over
air carriers

CL carload rail service requiring shipper to
meet minimum weight
claim a charge made against a carrier for loss,

damage, delay, or overcharge

class | carrier

a classification of regulated carriers based
upon annual operating revenues - motor
carriers of property; $5 million;

railroads; $50 million; motor carriers of
passengers; $3 million

class Il carrier

a classification of regulated carriers based
upon annual operating revenues -- motor
carriers of property: $1-$5 million; rail-
roads:

$10-$50 million; motor carriers of passen-
gers: $3 million

class 111 carrier

a classification of regulated carriers based
upon annual operating revenues --

motor carriers of property: $1 million; rail-
roads $10 million

class 1 railroad

a line haul freight railroad of US owner-
ship with operating revenue in excess of
$272.0 million. There are seven (7) Class 1
Railroads in the United States. Two Mexi-
can and two Canadian railroads would also
qualify, if they were US companies

class rates

a grouping of goods or commodities under
one general heading. All the items in the
group make up a class. The freight rates
that apply toall items in the class are called
"class rates"

classification

an alphabetical listing of commodities, the
class or rating into which the commodity is
placed, and the minimum weight necessary
for therate discount; used in the class rate
structure
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classification yard

a railroad terminal area where railcars are
grouped together to form train units

clearance

a document stating that a shipment is free
to be imported into the country after all
legal requirements have been met

clearinghouse

a conventional or limited-purpose entity
generally restrictedto providing specialized
services, such as clearing funds or settling
accounts

CLM

council of Logistics Management, now
known as The Council of Supply Chain
Management Professionals

closed loop MRP

a system build around material require-
ments planning thatincludes the additional
planning processes of production planning
(sales and operations planning), master
production scheduling, and capacity re-
quirements planning.

Once this planning phase is complete and
the plans have been accepted as realistic
and attainable, the execution
processescome into play. These processes
include the manufacturing control process
of input-output (capacity) measurement,
detailed scheduling and dispatching, as
well as anticipated delay reports from both
the plant and suppliers, supplier schedul-
ing, and so on. The term "closed loop im-
plies not only that each of these processes
Is included in the overall system, but also
that feedback is provided by the execution
processes so that the planning can be kept
valid at all times

co-destiny

the evolution of a supply chain from
intra-organizational management to inter-
organizational management
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co-packer

a contract co-packer produces goods and/or
services for other companies, usually under
the other company's label or name. Co-
packers are more frequently seen in con-
sumer packaged goods and foods

co-managed inventory
(CMI)

a form of continuous replenishment in
whichthe manufacturer is responsible for
replenishment of standard merchandise,
while the retailer manages the replenish-
ment of promotional merchandise

coastal carriers

water carriers that provide service along
coasts servingports on the Atlantic or Pa-
cific Oceans or on the Gulf of Mexico

code a numeric, or alphanumeric representation
of text for exchanging commonly-used in-
formation. For example: commaodity codes,
carrier codes

codifying the process of detailing a new standard

collaborative planning,
forecasting, and replenish-
ment (CPFR)

acollaboration process whereby supply
chain trading partners can jointly plan key
supply chain activities from production and
delivery of raw materials, to production
and delivery of final products to end cus-
tomers. Collaboration encompasses busi-
ness planning, sales forecasting, and all
operations required to replenish raw mate-
rials and finished goods;

a process philosophy for facilitating col-
laborative communications. CPFR is con-
sidered a standard, endorsed by the Volun-
tary Inter-Industry Commerce Standards
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collect freight

freight payable to the carrier at the port of
discharge or ultimate destination. The con-
signee does not pay the freight charge

if the cargo does not arrive at the destina-
tion

collective paper

all documents (commercial invoices, bills
of lading, etc.)submitted to a buyer for the
purpose of receiving payment for

a shipment

combi aircraft

an aircraft specially designed to carry unit-
ized cargo loads on the upper deck of the
craft, forward of the passenger area

commercial invoice

a document created by the seller. It is an
official document which is used to indi-
cate, among other things, the name and ad-
dress of the buyer and seller, the product(s)
being shipped, and their value

for customs, insurance, or other purposes

commercial zone

the area surrounding a city or town to
which rate carriers quote for the city or
town also apply; the ICC defines the area

committed capability

the portion of the production capability
that is currently in use, or is scheduled for
use

committee of american
steamship lines

an industry association representing subsi-
dized U.S. flag steamship firms

commodities

any article exchanged in trade, most com-
monly used to refer toraw materials and
agricultural products

commodities clause

a clause that prohibits railroads from
hauling commodities that they produced,
mined, owned, or had an interest in

commaodity buying

grouping like parts or materials under one
buyer's control for the procurement
of all requirements to support production
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commodity code

a code describing a commodity or a group
of commodities pertaining to

goods classification. This code can be car-
rier tariff or regulating in nature

commodity procurement
strategy

the purchasing plan for a family of items.
This would include the plan to manage the
supplier base and solve problems

commodity rate

a rate for a specific commodity and its
origin-destination

common carrier

transportation available to the public that
does not provide special treatment to any
one party and is regulated as to the rates
charged, the liability assumed, and the ser-
vice provided. A common carrier must ob-
tain a certificate of public convenience and
necessity from the Federal Trade Commis-
sion for interstate traffic.

Antonym: private carrier

common carrier duties

common carriers must serve, deliver,
charge reasonable rates, and not
discriminate

common cost

a cost that a company cannot directly as-
sign to particular segments of the business;
a cost that the company incurs for the busi-
ness asa whole

commuter

an exempt for-hire air carrier that publishes
a time schedule on specific routes; a spe-
cial type of air taxi

company culture

a system of values, beliefs, and behaviors
inherent in a company. To optimize busi-
ness performance, top management

must defineand create the necessary culture

comparative advantage

a principle based on the assumption that an
area will specialize in producing goods for
which it has the greatest

advantageor the least comparative disad-
vantage
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competitive advantage

value created by a company for its custom-
ers that clearly distinguishes it from the
competition, provides its customers
areason to remain loyal

competitive benchmarking

benchmarking a product or service against
competitors. Also see: Benchmarking

competitive bid

a price/ service offering by a supplier that
must compete with offerings from other
suppliers

complete and on-time de-
livery (COTD)

a measure of customer service.All items on
any given order must be delivered on

time for the order to be considered as
complete and on time

complete manufacture to
ship time

average time from when a unit is declared
shippable by manufacturing until the unit
actually ships to acustomer

compliance meaning that products, services, processes,
and/or documents comply with require-
ments

component material that will contribute to a finished

product but is not the finished product it-
self. Examples include tires for an automo-
bile, power supply for a personal
computer, or a zipper for a ski parka

computer-aided
engineering (CAE)

the use of computers to model design op-
tions to stimulate their performance

computer-based training

training that is delivered via computer
workstation and includes all training and
testing materials

conference

a group of vessel operators joined for the
purpose of establishingfreight rates

conference carrier

an ocean carrier who is a member of an as-
sociation known as a "conference." The
purpose of the conference is to standardize
shipping practices, eliminate freight rate
competition, and provide

regularly scheduled service between spe-
cific ports
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configuration

the arrangement of components as speci-
fied to produce an assembly

configure/package to order

a process where the trigger to begin to
manufacture, final assembly, or packaging
of a product is an actual customer order or
release rather than a market forecast. In or-
der to be considered a configure-to-order
environment, less than 20% of the value
added takes place after the receipt of the
order or release, and virtually all necessary
design and process documentation is avail-
able at time of order receipt

confirmation

with regards to EDI, a formal notice (by
message or code) from a electronic mail-
box system or EDI server indicating that a
message sent to a trading partner

has reached its intended mailbox or has
been retrieved by the addressee

confirming order

a purchase order issued to a supplier listing
the goods or services and terms of an order
placed orally or otherwise

before the usual purchase document

conformance

an affirmative indication or judgment that a
product or servicehas met the requirements
of a relevant specification, contract,
orregulation. Synonym:

compliance

conrail

the Consolidated Rail Corporation estab-
lished by the Regional Reorganization Act
of 1973 to operate the bankrupt Penn Cen-
tral Railroad and other bankrupt railroads
in the Northeast;

the 4-R Act of 1976 provided funding

consignee

the party to whom goods are shipped and
delivered. The receiver of a freight ship-
ment
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consignment

a shipment that is handled by a common
carrier;

the process of a supplier placing goods at a
customer location without

receiving payment until after the goods are
used or sold

consignment inventory

goods or products that are paid for when
theyare sold by the reseller, not at the time
they are shipped to the reseller;

goods or products which are owned

by the vendor until they are sold to the
consumer

consignor

the party who originates a shipment of
goods (shipper). Thesender of a freight
shipment, usually the seller

consolidation

combining two or more shipments in order
to realize lower transportation rates. In-
bound consolidation from vendors is called
make- bulk consolidation; outbound con-
solidation to customers is called break-
bulk consolidation

consolidation point

the location where consolidation takes
place

consolidator

an enterprise that provides services to
group shipments, orders,and/ or goods to
facilitate movement

consolidator's bill of lading

a bill of lading issued by a consolidator as
a receipt for merchandise that will be
grouped with cargo obtained from

other shippers

consortium a group of companies that works together
to jointly produce a product, service, or
project

constraint a bottleneck, obstacle, or planned control

that limits throughput or the utilization of
capacity
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consul

a government official residing in a foreign
country, charged with representing the in-
terests of his or her country and its nation-
als

consular declaration

a formal statement made to the consul of a
country describing merchandise to be
shipped to that consul's country.

Approval must be obtained prior to ship-
ment

consular documents

special forms signed by the consul of a
country to which cargo is destined

consular invoice

a document, required by some foreign
countries, describing a shipment of goods
and showing information such as the con-
signor, consignee, and value of the ship-
ment. Certified by a consular official of the
foreign country, it is used by the

country's custom

consumer-centric database

database with information about a
retailer'sindividual consumers used primar-
ily for marketing and promotion

consumption entry

an official Customs form used for declara-
tion of reported goods, also

showing the total duty due on such transac-
tion

container

a box, typically 10 to 40 feet long, which is
primarily used for ocean freight shipments.
For travel to and from ports, containers are
loadedonto truck chassis or on railroad
flatcars;

the packaging, such as a carton, case,

box, bucket, drum, bin, bottle, bundle, or
bag, that an item is packed and shipped in

container chassis

a vehicle built for the purpose of transport-
ing a container so that, when a container
and chassis are assembled, the

produced unit serves as a road trailer

container depot

the storage area for empty containers
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container freight station
(CFS)

the location designated by carriers for re-
ceipt of cargo to be packed into contain-
ers/equipment by the carrier. At destina-
tion, CFS is the location designated by the
carrier for unpacking of cargo from equip-
ment/containers

container freight station
charge

the charge assessed for services
performedat the loading or discharge location

container freight station to
container freight station
(CFS/ CFS)

A type of steamship-line service in which
cargo is transported between container
freight stations, where containers may be
stuffed, stripped, or consolidated.Usually
used for less-than-container load
shipments

container I.D.

an identifier assigned to a container by a
carrier. See also: Equipment ID

containerization

a shipment method in which commodities
are placed in containers, and after initial
loading, the commodities, per se, are not
rehandled in shipment until they are un-
loaded at the destination

container on flat car
(COFC)

A container that is transported on a rail
flatcar. It can be shipped via tractor/trailer
using a chassis as the wheel section

container terminal

an area designated to be used for the stow-
age of cargoin containers that may be ac-
cessed by truck, rail, or ocean
transportation

container vessel

a vessel specifically designed for the car-
riage of containers

container yard

the location designated by the carrier for
receiving, assembling, holding, storing,
and delivering containers, and
wherecontainers may be picked up by
shippers or redelivered by consignees

container yard to container
yard (CY/ CY)

a type of steamship-line service in which
freight is transported from origin container
yard to destination container yard
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contingency planning

preparing to deal with calamities (e.g.,
floods) and noncalamitous situations (e.g.,
strikes) before they occur

continuous flow
distribution (CFD)

the streamlined pull of products in re-
sponse to customer requirements while
minimizing the total costs of distribution

continuous-flow, fixed-path
equipment

materials handling devices that include
conveyors and drag lines

continuous improvement
(CI)

a structured, measurement-driven process
that continually reviews and improves per-
formance

continuous process
improvement (CPI)

a never-ending effort to expose and elimi-
nate root causes of problems; small- step
improvement as opposedto big-step im-
provement. Synonym: continuous
improvement

continuous replenishment

continuous replenishment is the practice of
partnering between distribution channel
members that changes the traditional re-
plenishment process from distributor-
generated purchase orders based on eco-
nomic order quantities to the replenishment
of productsbased on actual

and forecasted product demand

continuous replenishment
planning (CRP)

a program that triggers the manufacturing
and movement of product through the sup-
ply chain when the identical product

is purchased by an end user

contract

an agreement between two or more compe-
tent persons or companies to perform or
not to perform specific acts or services or
to deliver merchandise. A contract may be
oral or written. A purchase order, when ac-
cepted by a supplier, becomes a contract.
Acceptance may be in writing or by per-
formance, unless the purchase order re-
quires acceptancein writing
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contract administration

managing all aspects of a contract to
guarantee thatthe contractor fulfills his ob-
ligations

contract carrier

a for-hire carrier that does not serve the
general public but serves shippers with
whom the carrier has a continuing
contract. Thecontract carrier must secure a
permit to operate

contract of affreightment

a contract between a cargo shipper and car-
rier forthe transport of multiple cargoes
over a period of time. Contracts
areindividually negotiated and usually in-
clude cargo description, quantities per
shipment and in total, load and discharge
ports, freight rates and duration of the
contract

contribution

the difference between sales price and var-
lous costs. Contribution is used to cover
fixed costs and profits

contribution margin

an amount equal to the difference between
sales revenue and variable costs

controlled access

referring to an area within a warehouse or
yard that is fenced and gated. These areas
are typically used to store high-value items
and may be monitored by security cameras

conveyance the application used to describe the func-
tion of a vehicle of transfer
conveyor a materials handling device that moves

freight from one warehouse area to anoth-
er. Roller conveyors utilize gravity,
whereas belt conveyors use motors

cooperative associations

groups of firms or individuals having
common interests; agricultural cooperative
associations may haul up to 25 percent
oftheir total interstate non- farm, nonmem-
ber goods tonnage in movements incidental
and necessary to their primary business
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coordinated transportation

two or more carriers of different modes
transporting a shipment

core competency

bundles of skills or knowledge sets that en-
able a firm to provide the greatest level of
value to its customers in a way that's diffi-
cult for competitors to emulate and that
provides for future growth. Core compe-
tencies are embodied in the skills of the
workers and in the organization. They are
developed through collective learning,
communication, and commitment to work
across levels and functions in the organiza-
tion and with the customers and suppliers.
A core competency could be the capability
of a firm to coordinate and harmonize di-
verse production skills and multiple tech-
nologies. To illustrate: advanced casting-
processes for making steel require the inte-
gration of machine design with sophisticat-
ed sensors to track temperature and speed,
and the sensors require mathematical mod-
eling of heat transfer. For rapid and effec-
tive development of such a process, mate-
rials scientists must work closely with ma-
chine designers, software engineers, pro-
cess specialists, and operating personnel.
Core competencies are not directly related
to the product or market

core process

that unique capability that is central to a
company's competitive strategy

cost accounting

the branch of accounting that is concerned
with recording and reporting business op-
erating costs. It includes the reporting of
costs by departments, activities, and prod-
ucts

cost and freight (C & F)

the seller quotes a price that includes the
cost of transportation to a specific point.
The buyer assumes responsibility for loss
and damage and pays for the insurance of
the shipment
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cost allocation

in accounting, the assignment of costs that
cannot be directlyrelated to production ac-
tivities via more measurable means, e.g.,
assigning corporate expenses to different
products via direct labor costs or hours

cost center

in accounting, a sub-unit in an organization
that is responsiblefor costs

cost driver

in accounting, any situation or event that
causes a change in the consumption of a
resource, or influences quality or cycle
time. An activity may have multiple cost
drivers. Cost drivers do not necessarily
need to be quantified; however, they
strongly influence the selection and
magnitudeof resource drivers and activity
drivers

cost driver analysis

in cost accounting, the examination, quan-
tification, and explanation of the effects of
cost drivers. The results are often used for
continuous improvement programs to re-
duce throughput times,

improve quality, and reduce cost

cost element

in cost accounting, the lowest level com-
ponent of a resource activity, or cost object

cost, insurance, freight

a freight term indicating that the seller is
responsible for cost, the marine insurance,
and the freight charges on an ocean ship-
ment of goods

cost management

the management and control of activities
and drivers to calculate accurate product
and service costs, improve business pro-
cesses, eliminate waste, influence cost
drivers, and plan operations. The resulting
information can be very useful in setting
and evaluating an organization's strategies

cost of capital

the cost to borrow or invest capital
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cost-of-goods sold (COGYS)

the amount of direct materials, direct la-
bor,and allocated overhead associated with
products sold during a given period of
time, determined in accordance with
Generally Accepted Accounting Principles
(GAAP)

cost of lost sales

the forgone profit companies associate
with a stockout

cost trade-off

the interrelationship among system varia-
bles in which a change in one variable af-
fects other variables' costs. A cost reduc-
tion inone variable may increase costs for
other variables, and vice versa

cost variance

in cost accounting the difference between
what has beenbudgeted for an activity
and what it actually costs

council of supply chain
management professionals
(CSCMP)

the CSCMPis a not-for-profit professional
business organization consisting of indi-
viduals throughout the world who have in-
terests and/or responsibilities in logistics
and supply chain management, and the re-
lated functions that make up these profes-
sions. Its purpose is to enhance the devel-
opment ofthe logistics and supply chain
management professions by providing the-
se individuals with educational opportuni-
ties and relevant information through a va-
riety of programs, services, and activities

countertrade

a reciprocal trading agreement that in-
cludes a variety of transactions
involving two or more parties

countervailing duties

an additional import duty imposed to offset
Government subsidies in the exporting
country, when the subsidized imports cause
material injury to domestic

industry in the importing country

country of destination

the country that will be the ultimate or final
destination for goods
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country of origin

the country where the goods were manu-
factured

courier service

a fast, door-to-door service for high- val-
ued goods and documents; firms

usually limit service to shipments weighing
fifty pounds or less

crane a materials handling device that lifts heavy
items. There are twotypes: bridge and
stacker

credit level the amount of purchasing credit a customer

has available. Usually defined by the inter-
nal credit department and reduced by
anyexisting unpaid bills or open orders

credit terms

the agreement between two or more enter-
prises concerning the amount and timing of
payment for goods or services

critical differentiators

this is what makes an idea, product, ser-
vice, orbusiness model unique

critical success factor
(CSF)

those activities and/or processes that
must be completed and/or controlled to en-
able a company to reach its goals

critical value analysis

a modified ABC analysis in which a com-
pany assigns a subjective critical
value to each item in an inventory

crossdock

crossdock operations in a warehouse in-
volve moving goodsbetween different
trucks to consolidate loads without inter-
mediate storage

cross docking

a distribution system in which

merchandise received at the

warehouse or distribution center is not put
away, but instead is readied for shipment to
retail stores. Cross docking requires close
synchronization of all inbound and out-
bound shipment movements. By eliminat-
ing the put- away, storage, and selection
operations, it can significantly reduce dis-
tribution costs
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cross sell

the practice of attempting to sell additional
products to a customer during a sales call.
For example, when the CSR presents a
camera case andaccessories to

a customer that is ordering a camera

cross shipment

material flow activity where materials are
shipped to customers from a secondary
shipping point rather than from a preferred
shipping point

cubage cubic volume of space being used or avail-
able for shipping orstorage
cube out the situation when a piece of equipment

has reached its volumetric capacity before
reaching the permitted weight limit

cube utilization

in warehousing, a measurement of the uti-
lization of thetotal storage capacity of
a vehicle or warehouse

cubic capacity

the carrying capacity of a piece of equip-
ment according to measurement in cubic
feet

cubic space

in warehousing, a measurement of space
available, or required, in transportation and
warehousing

cumulative lead time

the total time required to source compo-
nents, build, and ship a product

cumulative source/make
cycle time

the cumulative internal and external lead
time to manufacture shippable product, as-
suming that there is no inventory on hand,
no materials or parts on order, and no prior
forecasts existing with suppliers. (An ele-
ment of Total Supply Chain
ResponseTime) Calculation: The critical
path along the following elements: Total
Sourcing Lead Time, Manufacturing Order
Release to Start Manufacturing, total Man-
ufacture Cycle Time (Make to Order, En-
gineer to Order, Configure/Package to Or-
der) or Manufacture Cycle Time (Make to
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Stock), Complete Manufacture to Ship
Time. Note: Determined separately for
Make-to-Order, Configure/ Package-to-
Order, Engineer-to-Order, andMake-to-
Stock products

currency adjustment factor
(CAF)

a surcharge imposed by a carrier on ocean
freight charges to offset foreign
currency fluctuations

customer

in VMI, the trading partner or reseller, i.e.,
Wal-Mart, Safeway,or CVS;

in direct consumer, the end customer or us-
er

customer acquisition or
retention

the rate at which new customers are ac-
quired, or existing customers are retained.
A key selling point to potential

marquis partners

customer driven

the end user, or customer, motivates what
IS produced or how it is delivered

customer facing

those personnel whose jobs entail actual
contact with the customer

customer order

an order from a customer for a particular
product or a number of products. It is
often referred to as an actual demand to
distinguish it from a forecasted demand

customer/order fulfillment
process

a series of customers' interactions with an
organization through the order-filling pro-
cess, including product/servicedesign,
production and delivery, and order stats re-
porting

customer profitability

the practice of placing a value on the profit
generated by business done with a
particular customer

customer relationship
management (CRM)

this refers to information systems that help
sales and marketing functions as

opposed to the ERP (Enterprise Resource
Planning), which is for back-end integra-
tion
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customer segmentation

dividing customers into groups based on
specific criteria, such as products
purchased, customer geographic location,
etc

customer service

the series of activities involved in provid-
ing the full range of services to customers

customer service
representative (CSR)

an individual who provides customer sup-
port via telephone in a call-center
environment

customer-supplier
partnership

a long-term relationship between a buyer
and a supplier characterized by teamwork
and mutual confidence. The supplier is
considered an extension of the buyer's or-
ganization. The partnership is based on
several commitments. The buyer provides
long- term contracts and uses fewer suppli-
ers. The supplier implements quality assur-
ance processes so that incoming inspection
can be minimized.

The supplier also helps the buyer reduce
costs and improve product and process de-
signs

customization

creating a product from existing compo-
nents into an individual order.
Synonym: build to order

customs

the authorities designated to collect duties
levied by a country on imports and exports

customs automated data
exchange system (CADEX)

a Canada Customs system that allows for
the electronic transmission of import data
for goods that have already been released.
Additional information such as
accountingdata and release notifications
are also accessible

customs broker

a firm that represents importers/exporters
in dealings with customs. Normally re-
sponsible for obtaining and submitting all
documents for clearing merchandise
through customs, arranging inland
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transport, and paying all charges related to
these functions

customs clearance

the act of obtaining permission to import
merchandise from another country into the
importing nation

customs house broker

a business firm that oversees the movement
of international shipments through Cus-
toms, and ensures that the

documentation accompanying a shipment
Is complete and accurate

customs invoice

a document that contains a declaration by
the seller, the shipper, or the agent as to
the value of the shipment

customs value

the value of the imported goods on which
duties will be assessed

cycle inventory

an inventory system where counts are per-
formed continuously, often eliminating the
need for an annual overall inventory. It is
usually set up so that A items are counted
regularly (i.e., every month),B items are
counted semi- regularly (every quarter or
six months), and C Items are counted per-
haps only

once a year

cycle time

the amount of time it takes to complete a
business process

cycle time to process obso-
lete and end-of-life product
returns for disposal

the total time to process goods returned as
obsolete and end oflife to actual disposal.
This cycle time includes the time a Return
Product Authorization (RPA) is created to
the time the RPA is approved, from Prod-
uct Available for Pickup to Product Re-
ceived and from Product Receipt to Prod-
uct

Disposal/Recycle
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cycle time to repair or re-
furbish returns for use

the total time to process goods returned for
repair or refurbishing. This cycle time
includes the time a Return Product Author-
ization (RPA) is created to thetime the
RPA is approved, from Product Available
for Pickup to Product Received, from
Product Receipt to Product Repair/ Refur-
bish Begin, and

from Product Repair/Refurbish Begin to
Product Available for Use

D

dangerous goods

articles or substances capable of posing a
significant risk to health, safety, or proper-
ty, and that ordinarily require special
attention when transported

dashboard

a performance measurement tool used to
capture a summary of the key performance
indicators/metrics of a company. Metrics
dashboards/ scorecards should be easy to
read and usually have red, yellow, green
indicators to flag when the company is not
meeting its metrics targets. Ideally, a dash-
board/ scoreboard should be cross func-
tional in nature and include both financial
and non-financial measures. In addition,
scorecards should be reviewed regularly -
at least on a monthly basis, and weekly in
key functions such as manufacturing and
distribution where activities are critical to
the success of a company. The dash-
boards/scorecards philosophycan also be
applied to external supply chain partners
like suppliers toensure that their objectives
and practices align. Synonym: scorecard
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data dictionary

lists the data elements for which standards
exist. The Joint Electronic Document In-
terchange (JEDI) committee developed a
data dictionary that is employed by many
EDI users

data interchange standards
association (DISA)

the secretariat whichprovides clerical and
administrative support to the ASC X12
Committee

data mining

the process of studying data to search for
previously unknown relationships. This
knowledge is then applied to achieving
specific business goals

data warehouse

a repository of data that has been specially
prepared tosupport decision- making appli-
cations. Synonym: decision- support data

database

data stored in computer-readable form,
usually indexed or sorted in a logical order
by which users can find a particular item of
data they need

date code

a label on products with the date of produc-
tion. In food industries,it's often an
integral part of the lot number

days of supply

measure of quantity of inventory on hand
in relation to number of days for which us-
age will be covered. For example, if a
component is consumed in manufacturing
at the rate of 100 per day and there are
1,585 units available on hand, this
represents 15.85 days' supply

deadhead

the return of an empty transportation con-
tainer to its point of origin

dead on arrival (DOA)

a term used to describe products which are
not functional when delivered. Synonym:
defective

deadweight tons (DWT)

the cargo carrying capacity of a vesel, in-
cluding fuel oil, stores and provisions
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decentralized authority

a situation in which a company manage-
ment gives decision-making authority to
managers at many organizational levels

decision support system
(DSS)

software that speeds access and simplifies
data analysis, queries, etc

declaration of dangerous
goods

to comply with the U.S. regulations, ex-
porters are required to provide special no-
tices to inland and ocean transport compa-
nies when goods are hazardous

declared value for carriage

the value of the goods, declared by the
shipper on a bill of lading, for the purpose
of determining a freight rate or the limit of
the carrier's liability

deconsolidator

an enterprise that provides services to un-
group shipments, orders, goods, etc., to fa-
cilitate distribution

dedicated contract carriage

a third party service that dedicates equip-
ment (vehicles) and drivers to a single cus-
tomer for its exclusive use on a contractual
basis

defective goods inventory
(DGI)

those items that have been returned, have
been delivered damaged and have a freight
claim outstanding, or have beendamaged in
some way during warehouse handling

delivery appointment

the time agreed upon between two enter-
prises for goods or transportation equip-
ment to arrive at a selected location

delivery-duty-paid

supplier/manufacturer arrangement in
which suppliers are responsible for the
transport of the goods they've produced,
which are being sent to a manufacturer.
This responsibility includes tasks such as
ensuring that products get through Cus-
toms

delivery instructions

a document issued to a carrier to pick up
goods at a location and deliver them to an-
other location
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delivery order

a document issued by the customs broker
to the ocean carrieras authority to release
the cargo to the appropriate party

delivery performance to
commit date

the percentage of orders that are fulfilled
on o before the internal commit date, used
as a measure of internalscheduling systems
effectiveness. Delivery measurements are
based on the date a complete order is
shipped or the ship-to date of a complete
order. A complete order has all items on
the order delivered in the quantities re-
quested. An order must be complete to be
considered fulfilled. Multiple- line items
on a single order with different planned
delivery dates constitute multiple orders,
and multiple-planned delivery dates on a
single line item also constitute multiple
orders

delivery performance to re-
quest date

the percentage of orders that are fulfilled
on or before the customer's requested date
used as a measure of responsiveness to
market demand. Delivery measurements
are based on thedate a complete order is
shipped or the ship-to date of a complete
order. A complete order must be complete
to be considered fulfilled. Multiple line
items on a single order with different
planned delivery dates constitute multiple
orders, and multiple planned delivery dates
on a single line item also constitute multi-
ple orders

Delta Nu Alpha

a professional association of transportation
and trafficpractitioners

demand chain management

the same as supply chain management,
butwith an emphasis on consumer pull ver-
sus supplier push
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demand planning systems

the systems that assist in the process of
identifying, aggregating, and prioritizing
all sources of demand for the integrated
supply chain of a product of service at the
appropriate level, horizon, and interval

demand pull

the triggering of material movement to a
work center only when that work center is
ready to begin the next job. In effect, it
eliminatesthe queue from in from of a
work center, but it can cause a queue at the
end of a previous work center

demand side analysis

techniques such as market research, sur-
veys, focus groups, and performance/
cost modeling used to identify emerging
technologies

demand signal

a signal from a consumer, customer or
using operation that triggers the issue of
product or raw material

demand supply balancing

the process of identifying and measuring
thegaps and imbalances between demand
and resources in order to determine how
tobest resolve the variances through mar-
keting, pricing, packaging, warehousing,
outsource plans, or some other action that
will optimizeservice, flexibility, costs, as-
sets, (or other supply chain inconsistencies)
in an iterative and collaborative environ-
ment

deming circle

the concept of a continuously rotating
wheel of plan-to-do- check-action (PDCA)
used to show the need for interaction
among market research, design, produc-
tion, and sales to improve quality

demographic segmentation

in marketing, dividing potential markets by
characteristics of potential customers, such
as age, sex, income, and education
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demurrage

the carrier charges and fees applied when
rail freight cars and ships are retained be-
yond a specified loading or unloading time

denied party listing (DPL)

a list of organizations that is unauthorized
to submit a bid for an activity or to receive
a specific product. For example, some
countries have bans on certain products
like

weapons or sensitive technology

density

a physical characteristic measuring a
commodity's mass per unit volume or
pounds per cubic foot; an important factor
in ratemaking, since density affects the uti-
lization of a carrier's vehicle

density rate

a rate based upon the density and shipment
weight

deregulation

revisions or complete elimination of eco-
nomic regulationscontrolling transporta-
tion. The Motor Carrier Act of 1980 and
the Staggers Act of 1980 revised the eco-
nomic controls over motor carriers and
railroads, and the Airline Deregulation Act
of 1978 eliminated economic controls
over air carriers

derived demand

the demand for a product's transportation is
derived from the product's demand at some
location

design for manufac-
ture/assembly
(DFMA)

a product design methodology that pro-
vides a quantitative evaluation of product
designs

design of experiments
(DOE)

a branch of applied statistics dealing with
planning, conducting, analyzing, and inter-
preting controlled tests to evaluate the fac-
tors that control the value of a parameter or
group ofparameters

destination

the location designated as a receipt point
for goods/shipment
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detention

the carrier charges and fees applied when
rail freight cars and ships are retained
beyond a specified loading or unloading
time

devanning the unloading of cargo from a container or
other piece of equipment
differential a discount offered by a carrier that faces a

service time disadvantage over a route

direct channel

this is when your own sales force sells to
the customer. Your company may ship to
the customer, or a third party may handle
shipment, but in either case, your company
owns the sales contract and retains rights to
the receivable from the customer. Your end
customer may be a retail outlet. The
movement to the customer may be direct
from the factory, orthe product may move
through a distribution network owned by
yourcompany. Order information in this
channel may be transmitted by electronic
means

direct cost

a cost that can be directly traced to a cost
object since a direct or repeatable cause-
and-effect relationship exists. A direct cost
uses a direct assignment or cost causal re-
lationship to transfer costs

direct product profitability
(DPP)

calculation of the net profit contribution at-
tributable to a specific product or product
line

direct production material

material that is used in the

manufacturing/content of a product. (Ex-
ample: purchased parts, solder, SMT
glues, adhesives, mechanical parts, bill-of-
materials parts, etc.)

direct retail locations

a retail location that purchases products
directly from your organization or respond-
ing entity
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direct store delivery (DSD)

process of shipping direct from a manu-
facturer's plant or distribution center to the
customer's retail store,thus bypassing the
customer's distribution center

disaster recovery planning

contingency planning specifically related
to recovering hardware and software (e.g.,
data centers, application software,
operations, personnel, telecommunications)
in information system outages

discharge port

the name of the port where the cargo is un-
loaded from theexport vessel. This is the
port reported to the U.S. Census on the
Shipper's Export Declaration, Schedule K,
which is used by U.S. companies when ex-
porting. This can also be considered the
first discharge port

discrete manufacturing

discrete manufacturing processes create
products by assembling unconnected dis-
tinct parts as in the production of distinct
items such as automobiles, appliances, or
computers

disintermediation

when the traditional sales channels are dis-
assembled and the middleman gets cut out
of the deal. Such as where the
manufacturer ships direct to a retailer, by-
passing the distributor

dispatching

the carrier activities involved with control-
ling equipment;involves arranging for fuel,
drivers, crews, equipment, and terminal
space

distributed inventory

inventory that is geographically dispersed.
For example, where a company maintains
inventory in multiple distribution centers to
provide a higher level of customer service
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distribution

outbound logistics, from the end of the
production line to the end user. The activi-
ties associated with the movement of mate-
rial, usually finished goods or service parts,
from the manufacturer to the customer.
These activities encompass the functions of
transportation, warehousing, inventory
control, material handling, order admin-
istration, site and locationanalysis, indus-
trial packaging, data processing, and the
communications network necessary for ef-
fective management. It includes all activi-
ties related to physical distribution, as well
as the return of goods to the manufacturer.
In many cases, this movement is made
through one or more levels of field ware-
houses. Synonym: Physical Distribution.
The systematic division of a whole into
discrete parts having distinctive character-
Istics

distribution center (DC)

the warehouse facility which holds inven-
tory from manufacturing pending distribu-
tion to the appropriate stores

distribution channel

one or more companies or individuals who
participate in the flow of goods and ser-
vices from the manufacturer to the final
user orconsumer

distribution channel
management

the organizational and pipeline strategy for
getting products to customers. Direct chan-
nels involve company sales forces, facili-
ties, and/or direct shipments to customers;
indirect channels involve the use of whole-
salers, distributors, and/or other parties to
supply the products to customers. Many
companies use both

strategies, depending on markets and effec-
tiveness

distribution planning

the planning activities associated
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withtransportation, warehousing, inventory
levels, materials handling, order admin-
istration,site and location planning, indus-
trial packaging, data processing, and
communications networks to support dis-
tribution

distribution requirements
planning (DRP)

a system of determining demands for in-
ventory at distribution centers and consoli-
dating demand information in

reverse as input to the production and ma-
terials system

distribution resource plan-
ning (DRP 1)

the extension of distribution requirements
planning into the planning of the key re-
sources contained in adistribution system:
warehouse space, workforce, money,
trucks, freight cars, etc

distribution warehouse

a finished goods warehouse from which a
companyassembles customer orders

distributor

a business that does not manufacture its
own products, butpurchases and resells
these products. Such a business usually
maintains a finished goods inventory.
Synonym: wholesaler

diversion

the process of changing the destination
and/or the consignee whilethe shipment is
enroute

dock receipt

a document used to accept materials or
equipment at an ocean pier or accepted lo-
cation. Provides the ocean carrier with ver-
ification of receipt and the delivering carri-
er with proof of delivery

document

in EDI, a form, such as an invoice or pur-
chase order, that trading partners have
agreed to exchange and that the EDI soft-
ware handles within its compliance-
checking logic

documentation

the papers attached or pertaining to goods
requiring transportation and/or transfer of
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ownership

domestic trunk line carrier

a classification for air carriers that operate
between major population centers. These
carriers are now classified as major carriers

door to door

the through-transport of goods from con-
signor to consignee

door to port

the through transport service from con-
signor to port ofimportation

double bottoms

a motor carrier operation that involves one
tractor pullingtwo trailers

double-pallet jack

a mechanized device for transporting two
standardpallets simultaneously

doubles

double trucks are two 28-foot trailers that
are pulled by one tractor. Doubles also are
known as "double bottoms"

download

to merge temporary files containing a day's
or week's worth of information with the
main data base in order to update it

downstream

one or more companies or individuals who
participate in the flow of goods and
services moving from the manufacturer to
the final user or consumer

drayage

the service offered by a motor carrier for
pick-up and delivery of ocean containers or
rail containers. Drayage agents usually
handle full-loadcontainers for ocean and
rail carriers

drayage firms

motor carriers that provide local pickup
and delivery oftrailers and containers (on
chassis)

driving time regulations

U.S. Department of Transportation rules
that limit the maximum time a driver may
drive in interstate commerce; the rules
prescribe both daily and weekly maxi-
mums
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drop

a situation in which an equipment operator
deposits a trailer or boxcar at a facility at
which it is to be loaded or unloaded

drop ship

to take the title of the products but not ac-
tually handle, stock, or deliver it, e.g., to
have one supplier ship directly to another
or

to have a supplier ship directly to the buy-
er's customer

drum-buffer-rope (DBR)

in the theory of constraints, the generalized
process used to manage resources
tomaximize throughput. The drum is
therate or pace of production set by the
system's constraint. The buffersestablish
the protection against uncertainty so that
the system can maximize throughput. The
rope is a communication process from the
constraint to the gating operation that
checks or limits material releasedinto the
system to support the constraint

dual operation

a motor carrier that has both common and
contract carrier operating authority

dual rate system

an international water carrier pricing sys-
tem in which a shipper signing an exclu-
sive use agreement with the conference
pays a rate 10 to 15 percent lower than
non-signing shippers do for an
identicalshipment

dumping

when a product is sold below cost in a for-
eign market and/or whena product is sold
at a lower price in the foreign market than
in a domestic market, with the intention of
driving out competition in the

foreign market

dunnage

the packing material used to protect a
product from damage
during transport

DUNS number

a coded, numerical representation assigned
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to a specific company (USA)

duty a tax imposed by a government on mer-
chandise imported from another country
duty drawback a refund of duty paid on imported

merchandise when it is exported later,
whether in the same or a different form

duty free zone (DF2)

an area where goods or cargo can be stored
without paying import customs duties
while awaiting manufacturing or future
transport

dynamic process control
(DPC)

continuous monitoring of process perfor-
mance and adjustment of control parame-
ters to optimize process output

E

EAN.UCC: European Arti-
cle Numbering/ Uniform
Code Council

the EAN.UCC System provides identifica-
tion standards to uniquely identify trade
items, logistics units, locations, assets, and
service relationsworldwide. The identifica-
tion standards define the construction of
globally-unique and unambiguous numbers

early supplier involvement
(ESI)

the process of involving suppliers early in
the product design activity and drawing on
their expertise, insights, and knowledge to
generate better designs in less time and
ones that are easierto manufacture with
high quality

earnings before interest and
taxes (EBIT)

a measure of a company'searning power
from ongoing operations, equal to earnings
(revenues minuscost of sales, operating ex-
penses, and taxes) before deduction of in-
terest payments and income taxes. Also
called operating profit

economic order quantity

(ECQ)

an inventory model that determines how
much to order by determining the amount
that will meet customer service levels
while

minimizing total ordering and holding
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costs

economic value added
(EVA)

a measurement of shareholder value as a
company's operating profits after tax, less
an appropriate charge for the capital used
in creating the profits

economy of scale

a phenomenon whereby larger volumes of
production reduce unit cost by distributing
fixed costs over a larger quantity

EDI interchange

communication between partners in the
form of a structured set of messages and
service segments starting with an inter-
change control header and ending with an
interchange control trailer. In the context
of X.400 EDI messaging, the contents of
the primary bodyof an EDI message

EDIFACT

Electronic Data Interchange for Admin-
istration, commerce, and Transport.
The United Nations' EDI standard

EDI standards

criteria that define the data content and
format requirements for specific business
transactions (e.g., purchase orders). Using
standard formats allows companies to ex-
change transactions with multiple trading
partners more easily. Also see: American
National Standards Institute

EDI transmission

a functional group of one or more EDI
transactions that are sent to the same loca-
tion in the same transmission, and are iden-
tified bya functional group header and
trailer

efficient consumer response
(ECR)

a demand-driven replenishment system de-
signed to link all parties in the logistics
channel to create a massive flow-through
distribution network. Replenishment is
based on consumer demand and point-of-
sale information
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electronic commerce (EC)

also written as e-commerce. Conducting
business electronically via traditional EDI
technologies, or online via the Internet. In
the traditional sense of selling goods, it's
possible to do this electronically because of
certain software programs that run the
main functions of e-commerce support,
such as product display, ordering, ship-
ment, billing, and inventory management.
The definition of e- commerce includes
business activity that is business- to-
business (B2B) and/or business-
to-consumer (B2C)

electronic data interchange
(EDI)

intercompany, computer-to-computer
transmission of business information in a
standard format. For EDI purists, computer
to computer means direct transmission
from the originating application program to
the receiving or processing application
program. AnEDI transmission consists on-
ly of business data, not any
accompanyingverbiage or free-form mes-
sages. Purists might also contend that a
standard format is one that is approved by
a national or international standards organ-
ization, as opposed to formats developed
by industry groups or companies

electronic data interchange
association

a national body that propagatesand controls
the use of EDI in a given country. All
EDIAs are nonprofit organizations dedicat-
ed to encouraging EDI growth. The EDI in
the UnitedStates was formerly TDCC and
administered the development

of standards in transportation and other in-
dustries
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electronic funds transfer
(EFT)

a computerized system that processes fi-
nancial transactions and information about
these transactions or performs the ex-
change of value. Sending payment instruc-
tions across a computer network, or the
company-to-company, company-to-bank,
or bank-to bank electronic exchange of
value

electronic mail (E-Mail)

the computer-to-computer exchange of
messages. E-mail is usually unstructured
(free-form) rather than in a structured for-
mat. X.400 has become the standard for
e-mail exchange

embargo

a prohibition upon exports or imports, ei-
ther with specific products or specific
countries

empirical

pertaining to a statement or formula based
on experience orobservation rather than on
deduction or theory

end item

a product sold as a completed item or re-
pair part; any item subjectto a customer or-
der or sales forecast. Synonym: Finished
Goods Inventory

end-of-life inventory

inventory on hand that will satisfy future
demand for

products that are no longer in production at
your company

end user

the final buyer of the product who pur-
chases the product for immediate use

engineering change

a revision to a drawing or design released
by engineering to modify or correct a part.
The request for the change can be from a
customer or from production, quality con-
trol, another department,or a supplier.
Synonym: Engineering Change Order

engineering change order
(ECO)

a documented and approved revision to a
product or process specification
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engineer to order

a process in which the manufacturing or-
ganization must first prepare (engineer)
significant product or process documenta-
tion before manufacture may begin

enroute

a term used for goods in transit or on the
way to a destination

enterprise application
integration (EAI)

a computer term for the tools and tech-
niques used in linking ERP and other en-
terprise systems together.Linking systems
is key for e-business. Gartner says "firms
implementing enterprise applications spend
at least 30% on point-to-point interfaces"

enterprise resource plan-
ning (ERP) system

A class of software for planning and man-
aging enterprise-wide the resources needed
to take customer orders, ship them, account
for them, and replenish all needed goods
according to customer orders and forecasts.
Often includeselectronic commerce with
suppliers. Examples of ERP

systems are the application suites from
SAP, Oracle, PeopleSoft, and others

entry form the document that must be filed with Cus-
toms to obtain the release of imported
goods and to allow collection of duties and
statistics

enveloping an EDI management software function that

groups all documents of the same type, or
functional group, and bound for the same
destination into an electronic envelope.
Enveloping is useful where there are mul-
tiple documents such as orders or
invoices issued to a single tradingpartner
that need to be sent as a packet

environmentally sensitive
engineering

designing features in a product and its
packaging that improve recycling, etc. It
can include elimination of compounds that
are hazardous to the environment
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EPC or ePC

electronic product code. An electronically
coded tag that is intended as an improve-
ment to the UPC bar code system. The
EPC is a 96-bit tag which contains a num-
ber called the global Trade Identification
Number (GTIN). Unlike a UPC number,
which only provides information specific
to a group of products, the GTIN gives
each product its own specific identifying
number, giving greater accuracy in track-

ing

equipment

the rolling stock carriers use to facilitate
the transportation services that they pro-
vide, including containers, trucks, chassis,
vessels,and airplanes, among others

equipment 1.D.

an identifier assigned by the carrier to a
piece of equipment

equipment positioning

the process of placing equipment at a se-
lected location

ergonomic

the science of creating workspaces and
products which are human friendly to use

ethical standards

a set of guidelines for proper conduct by
business professionals

evaluated receipts
settlement (ERS)

a process for authorizing payment for
goods based on actual receipts with pur-
chase order data when price has already
been negotiated. The basic premise behind
ERS is that all of the information in an in-
voice has already been transmitted in the
shipping documentation. Therefore, the in-
voice is eliminated and the shipping docu-
mentation

is used to pay the vendor

exception rate

a deviation from the class rate; chang-
es(exceptions) made tothe classification

exclusive patronage
agreements

a shipper agrees to use only a conference's
member liner firms in return for a 10 to 15
percent rate reduction
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exclusive use

vehicles that a carrier assigns to a specific
shipper for its exclusive use

exempt carrier

a for-hire carrier that is free from economic
regulation. Trucks hauling certain com-
modities are exempt from Interstate Com-
merce Commission economic regulation.
By far, the largest portion of exempt carri-
ers transports agricultural

commodities or seafood

expediting

moving shipments through regular chan-
nels at an accelerated rate;

to take extraordinary action because of an
increase in relative priority. Synonym:
stock chase

expert system

a computer program that mimics a human
expert

export

to send goods and services to another
country

export compliance

complying with rules for exporting
products, including packaging, labeling,
and documentation

export broker

an enterprise that brings together buyer and
seller for a fee, then eventually withdraws
from the transaction

export declaration

a document required by the U.S. Treasury
department and completed by the exporter
to show the value, weight, consignee, des-
tination, etc., pertinent to the export ship-
ment. The document servestwo purposes:
to gather trade statistics and to provide a
control document ifthe goods

require a valid export license

export license

a document secured from a government au-
thorizing an exporter to export a specific
quantity of a controlled commaodity to a
certain country. An export license is often
required if a government has placed em-
bargoes or other restrictions upon exports
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export management
company

a private firm that serves as the export de-
partment for several manufacturers, solicit-
ing and transacting exportbusiness on be-
half of its clients in return for a commis-
sion, salary, or a retainer plus commission

export sales contract

the initial document in any international
transaction; itdetails the specifics of the
sales agreement between the buyer and

seller

export trading company

a firm that buys domestic products for sale
overseas. A trading company takes title to
the goods; an export- management compa-
ny usually does not

exporter identification
number (EIN)

a number required for the exporter on the
Shipper's Export Declaration. A corpora-
tion may use their Federal Employer Iden-
tification Number as issued by the IRS; in-
dividuals can use their Social Security
Numbers

eXpress

carrier payment to its customers when
ships, rail cars, or trailers are unloaded or
loaded in less than the time allowed by
contract andreturned to the carrier for use;
the use of priority package delivery to
achieve overnight or second-day delivery

extended enterprise

the notion that supply chain partners form
a larger entity which works together as
though it were a single unit

extensible markup language
(XML)

a computer term for a language that facili-
tates direct communication of data among
computers on the Internet. Unlike the older
hypertext markup language (HTML) which
provides data tags that give instructions to
a web browser on how to display infor-
mation, XML tags give instructions to a
browser or to application

software which help to define specifics
about the category of information
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external factory

a situation where suppliers are viewed as
an extension of the firm's manufacturing
capabilities and capacities. The same
practicesand concerns that are commonly
applied to the management of the firm's
manufacturing system should also be ap-
plied to the management of the external
factory

extranet

a computer term describing a private net-
work (or a secured link on the public Inter-
net) that links separate organizations and
uses the same software and protocols as the
Internet. Used for improving supply chain
management. For example, extranets are
used to provide access to a supplychain
partner's internal inventory data which is
not available to unrelated parties.
Antonym: Intranet

ex works

the price that the seller quotes applies only
at the point of origin. The buyer takes pos-
session of the shipment at the point of
origin and bears all costs and risks associ-
ated with transporting the goods to

the destination

5-point annual average

method frequently used in PMG studies to
establisha representative average for a one-
year period

5-S program

a program for organizing work areas.
Sometimes referred to as elements, each of
the five components of the program begins
with the letter"S." They include sort, sys-
temize, shine or sweep, standardize, and
sustain.In the UK, the concept is converted
to the 5-C program comprising five compa-
rable components: clear out, configure,
clean and check, conformity,and custom
and

practice.

Sort - get rid of clutter; separate out what is
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needed for the operations. * Systemize/Set
in Order - organize the work area; make it
easy to find what is needed.

Shine - clean the work area; make it shine.
Standardize - establish schedules and
methods of performing the cleaning and
sorting. Sustain — implement mechanisms
to sustain the gains through involvement of
people, integration into the performance
measurement system, discipline, and
recognition. The 5-S program is frequently
combines with precepts of the Lean Manu-
facturing Initiative. Even when used sepa-
rately, however, the 5-S (or 5-C) program
Is said to yield excellent results.
Implementation of theprogram involves in-
troducing each of the five elements in or-
der, which reportedly generates multiple
benefits, including product diversification,
higher quality, lower costs, reliable deliv-
eries, improved safety, and higher availa-

bility rate
F
fabricator: a manufacturer that turns the product of a raw mate-
rials supplier into a larger variety of products. A
fabricator may turn steel rods into nuts, bolts, and
twist drills, or may turn paper into bags and boxes
facilities: ahe physical plant, distribution centers, service cen-

ters, and related equipment

failure modes ef-
fects analysis
(FMEA)

a pro-active method of predicting faults and failures
so that preventive action can be taken

fair return

a profit level that enables a carrier to realize a rate
of return on investment or property value that the
regulatory agencies deem acceptable for that level
of risk
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fair value

fair value the value of the carrier's property; the cal-
culation basis has included original cost minus de-
preciation, replacement cost, and market value

federal aviation
administration

the federal agency that administers federal safety
regulations governing air transportation

federal maritime

regulatory agency responsible for rates and practic-

commission es of ocean carriers shipping to and from the United
States

field finished inventory which is kept at locations outside the four

goods: walls of the manufacturing plant (i.e., distribution

center or warehouse)

field service parts

parts inventory kept at locations outside the four
walls of the manufacturing plant (i.e., distribution
center or warehouse

field warehouse:

a warehouse that stores goods on the goods' owner's
property while the goods are under a bona fide pub-
lic warehouse manager's custody. The owner uses

the public warehouse receipts as collateral for a loan

fill rate:

the percentage of order items that the picking oper-
ation actually found

fill rates by order:

whether orders are received and released consistent-
ly, or released from a blanket purchase order, this
metric measures the percentage of ship-from-stock
orders shipped within 24 hours of order "release."
Make-to-stock schedules attempt to time the availa-
bility of finished goods to match forecasted custom-
er orders or releases. Orders that were not shipped
within 24 hours due to consolidation but were avail-
able for shipment within 24 hours are reported sepa-
rately. In calculating elapsed time for order fill
rates, the interval begins at ship release and ends
when material is consigned for shipment

final assembly

the highest level assembled product, as it is shipped
to customers. This terminology is typically used
when products consist of many possible features
and options that may only be combined when an ac-
tual order is received
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final assembly
schedule (FAS):

a schedule of end items to finish the product for
specificm customers' orders in a make-to-order or
assemble-to-order environment. It's also referred to
as the finishingmmm schedule because it may in-
volve moperations other than just the final assem-
bly; also, it may not involve assembly, but simply
final mixing, cutting, packaging, etc. The FAS is
prepared after receipt of a customer order as con-
strained by the availability of material and capacity,
and it schedules the operations required to complete
the product from the level where it is stocked (or
master scheduled) to the end-item level

final destination:

the last stopping point for a shipment.

finance lease

an equipment-leasing arrangement that provides the
lessee with a means of financing for the leased
equipment; a common method for leasing motor
carrier trailers

financial
responsibility:

motor carriers must have bodily injury and property
damage (not cargo) insurance of not less than
$500,000 per incident per vehicle; higher financial
responsibility limits apply for motor carriers trans-
porting oil or hazardous materials

finished goods in-
ventory (FG or
FGI)

products completely manufactured, packaged,
stored, and ready for distribution

firewall

a computer term for a method of protecting the files
and programs on one network from users on another
network. A firewall blocks unwanted access to a
protected network while giving the protected net-
work access to networks outside of the firewall. a
company will typically install a firewall to give us-
ers access to the Internet while protecting their in-
ternal information

firm planned prder

in a DRP or MRP system, a planned order whose
status has been updated to a fixed order
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first in first out
(FIFO):

in inventory control and financial accounting, this
refers to the practice of using stock from inventory
on the basis of what was received first and is con-
sumed first

first in first out

market innovator, putting the company in the lead-

(FIFO): ership position

fixed costs: costs which do not fluctuate with business volume
in the short run. Fixed costs include items such as
depreciation on buildings and fixtures

fixed order a lot-sizing technique in MRP or inventory man-

quantity: agement that will always cause planned or actual

orders to be generated for a pre-determined fixed
quantity, or multiples thereof, if net requirements
for the period exceed the fixed order quantity

fixed overhead

traditionally, all manufacturing costs, other than di-
rect labor and direct materials, that continue even if
products are not produced. Although fixed overhead
IS necessary to produce the product, it cannot be di-
rectly traced to the final product

fixed quantity
inventory model

a setup wherein a company orders the same (fixed)
quantity each time it places an order for an item

flatbed:

a type of trailer on a truck that consists of a floor
and no enclosure

flatcar: a railcar without sides, used for hauling machinery

flexibility: ability to respond quickly and efficiently to chang-
ing customer and consumer demands

flexible-path materials handling devices that include hand trucks

equipment: and forklifts

flexible-path a strategy based on multi-use equipment, skilled

equipment: workers, innovative senior management to accom-

modate the continuous change that occurs in the
marketplace

flight number:

an identifier associated with the air equipment
(plane). Typically a combination of two letters, in-
dicating the airline, and three or four digits indicat-
ing the number of the voyage
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float:

the time required for documents, payments, etc. to
get from one trading partner to another

floor-ready goods shipped by suppliers to retailers with all nec-
merchandise essary tags, prices, security devices, etc. already at-
(FRM) tached so goods can be cross docked rapidly
through retail DCs, or received directly at stores
flow rack: a storage method where product is presented to

picking operations at one end of a rack and replen-
ished from the opposite end

flow-through

a process in a distribution center in which products

distribution from multiple locations are brought in to the D.C.
and are re- sorted by delivery destination and
shipped in the same day. Also known as a "cross-
dock™ process in the transportation business

FOB: a term of sale defining who is to incur transporta-

tion charges for the shipment that is to control the
shipment movement, or where title to the goods
passes to the buyer; originally meant "free on board
ship”

FOB destination

title passes at destination, and seller has total re-
sponsibility until shipment is delivered

FOB origin title passes at origin, and buyer has total responsi-
bility over the goods while in shipment
forecast: an estimate of future demand. A forecast can be

constructed using quantitative methods, qualitative
methods, or a combination of methods, and can be
based on extrinsic (external) or intrinsic (internal)

factors. Various forecasting techniques attempt to

predict one or more of the four components of de-

mand: cyclical, random, seasonal, and trend

forecasting:

predictions of how much of a product will be pur-
chased by customers. Relies upon both quantitative
and qualitative methods. Also see: Forecast

foreign trade zone
(FTZ):

an area or zone set aside at or near a port or airport
under the control of the US Customs Service, for
holding goods duty-free pending Customs clearance
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for-hire carrier

a carrier that provides transportation service to the
public on a fee basis

forklift truck

a machine-powered device used to raise and lower
freight and to move freight to different warehouse
locations

form utility the value the production process creates in a good
by changing the item's form

four P's a set of marketing tools to direct the business offer-
ing to the customer. The four P's are product, price,
place, and promotion

four-wall the stock which is contained within a single facility

inventory or building

fourth party
logistics (4PL)

differs from third party logistics in the following
ways: (1) 4PL organization is often a separate entity
established as a joint venture or long-term contract
between a primary client and one or more partners;
(2) 4PL organization acts as a single interface be-
tween the client and multiple logistics service pro-
viders; (3) all aspects (ideally) of the client's supply
chain are managed by the 4PL organization; (4) Itis
possible for a major third party logistics provider to
form a 4PL organization within its existing structure

free alongside
(FAS)

the seller agrees to deliver the goods to the dock
alongside the overseas vessel that is to carry the
shipment. The seller pays the cost of getting the
shipment to the dock; the buyer contracts the carri-
er, obtains documentation, and assumes all respon-
sibility from that point forward

free alongside
ship:

a term of sale indicating that the seller is liable for
all changes and risks until the goods sold are deliv-
ered to the port on a dock that will be used by the
vessel. Title passes to the buyer when the seller has
secured a clean dock or ship's receipt of goods

free on board
(FOB):

contractual terms between a buyer and a seller that
define where title transfer takes place
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free time

the period of time allowed for the removal or ac-
cumulation of cargo before charges become appli-
cable

freight

goods being transported from one place to another

freight bill

the carrier's invoice for payment of transport ser-
vices rendered

freight-all-kinds
(FAK)

an approach to rate making whereby the ante is
based only upon the shipment weight and distance;
widely used in TOFC service

freight carriers

companies that haul freight, also called "for-hire"
carriers. Methods of transportation include trucking,
railroads, airlines, and sea borne shipping

freight charge

the rate established for transporting freight.

freight collect

the freight and charges to be paid by the consignee.

freight
consolidation

the grouping of shipments to obtain reduced costs
or improved utilization of the transportation func-
tion. Consolidation can occur by market area group-
ing, grouping according to scheduled deliveries, or
using third party pooling services such as public
warehouses and freight forwarders

freight forwarder

an organization which provides logistics services as
an intermediary between the shipper and the carrier,
typically on international shipments. Freight for-
warders provide the ability to respond quickly and
efficiently to changing customer and consumer de-
mands and international shipping (import/export)
requirements

freight quotation

the freight forwarder industry association

freight prepaid

the freight and charges to be paid by the consignor

freight quotation

a quotation from a carrier or forwarder covering the
cost of transport between two specified locations

fronthaul the first leg of the truck trip that involves hauling a
load or several loads to targeted destinations
fulfillment the act of fulfilling a customer order. Fulfillment

includes order management, picking, packaging,
and shipping
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full container load
(FCL)

a term used when goods occupy a whole container

full-service an equipment-leasing arrangement that includes a
leasing variety of services to support the leased equipment;
a common method for leasing motor carrier tractors
full-time a communication link between two (or more) enti-
connection ties which is normally maintained continuously

full truckload
(FTL)

same as full container load, but in reference to mo-
tor carriage instead of containers

fully allocated cost

the variable cost associated with a particular output
unit plus a common cost allocation

functional
acknowledgement
(FA)

a specific EDI Transaction Set (997) sent by the re-
cipient of an EDI message to confirm the receipt of
data but with no indication as to the recipient appli-
cation's response to the message. The FA will con-
firm that the message contained the correct number
of lines, etc., via control summaries, but does not
report on the validity of the data

functional group

part of the hierarchical structure of EDI transmis-
sions, a functional group contains one or more relat-
ed transaction sets preceded by a functional group
header and followed by a functional group trailer

functional silo

a view of an organization where each department or
functional group is operated independently of other
groups within the organization. Each group is re-
ferred to as a "Silo." This is the opposite of an inte-
grated structure
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G

gain sharing:

a method of incentive compensation where supply
chain partners share collectively in savings from
productivity improvements. The concept provides an
incentive to both the buying and supplier organiza-
tions to focus on continually reevaluating, reenergiz-
ing, and enhancing their business relationship. all as-
pects of value delivery are scrutinized, including spec-
ification design, order processing, inbound transporta-
tion, inventory management, obsolescence programs,
material yield, forecasting and inventory planning,
product performance, and reverse logistics. The focus
Is on driving out limited value cost while protecting
profit margins

gathering lines

oil pipelines that bring oil from the oil well to storage
areas

general agree-
ment on tariffs

a multilateral trade agreement aimed at expanding in-
ternational trade as a means of raising world welfare

and trade

(GATT):

general- a common motor carrier that has operating authority
commodities to transport general commodities, or all commodities
carrier not listed as special commodities

general- a warehouse used to store goods that are readily han-
merchandise dled, are packaged, and do not require a controlled
warehouse environment

general order
(GO)

a customs term referring to a warehouse where mer-
chandise not entered within five working days after
the carrier's arrival is stored at the risk and expense of
the importer

global
positioning
system (GPS)

a system which uses satellites to precisely locate an
object on earth. Used by trucking companies to locate
over-the- road equipment
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global strategy

a strategy that focuses on improving worldwide per-
formance through the sales and marketing of common
goods and services with minimum product variation
by country. Its competitive advantage grows through
selecting the best locations for operations in other
countries

globalization:

the process of making something worldwide in scope
or application

going-concern
value

the value that a firm has as an entity, as opposed to
the sum of the values of each of its parts taken sepa-
rately; particularly important in determining a reason-
able railroad rate

gondola a railcar with a flat platform and sides three to five
feet high, used for top loading long, heavy items
goods a term associated with more than one definition:

1) common term indicating movable property, mer-
chandise, or wares. 2) all materials which are used to
satisfy demands. 3) whole or part of the cargo re-
ceived from the shipper, including any equipment
supplied by the shipper

government bill

the bill of lading used for shipments made by U.S.

of lading Government agencies

(GB/L)

grandfather a provision that enabled motor carriers engaged in
clause lawful trucking operations before the passage of the

Motor Carrier Act of 1935 to secure common carrier
authority w/o proving public convenience and necessi-
ty; a similar provision exists for other modes

granger laws

state laws passed before 1870 in Midwestern states to
control rail transportation

great lakes
carriers

water carriers that operate on the five Great Lakes

grid technique

a quantitative technique to determine the least-cost
center, given raw materials sources and markers, for
locating a plant or warehouse
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gross margin

the difference between total revenue and the cost-of-
goods sold. Synonym: Gross Profit Margin

gross national
product (GNP)

a measure of a nation's output; the total value of all
final goods and services a nation produces during a
time period

gross weight

the total weight of the vehicle and the payload of
freight or passengers

global tracking
identification
number or glob-
al trade item
number (GTIN)

the globally-unique EAN.UCC System identification
number, or key, used for trade items (products and
services). It's used for uniquely identifying trade items
(products and services) sold, delivered, warehoused,
and billed throughout the retail and commercial distri-
bution channels. Unlike a UPC number, which only
provides information specific to a group of products,
the GTIN gives each product its own specific identify-
ing number, giving greater accuracy in tracking

guaranteed loans

railroad loans that the federal government cosigns
and guarantees

H

handling costs

the cost involved in moving, transferring, prepar-
ing, and otherwise handling inventory

hard copy

computer output printed on paper

harmonized com-
modity description
& coding system
(harmonized code)

an international classification system that assigns
identification numbers to specific products. The
coding system ensures that all parties in int'l. trade
use a consistent classification for the purposes of
documentation, statistical control, and duty as-
sessment

haulage

the inland transport service which is offered by the
carrier under the terms and conditions of the tariff
and of the relative transport document
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hawthorne effect

from a study conducted at the Hawthorne Plant of
Western Electric Company from 1927-1932 which
found that the act of showing people that you are
concerned usually results in better job perfor-
mance. Studying and monitoring of activities are
typically seen as being concerned and results in
improved productivity

hazardous goods

articles or substances capable of posing a signifi-
cant risk to health, safety, or property, and that or-
dinarily require special attention when transported

hazardous material

a substance or material which the Department of
Transportation has determined to be capable of
posing a risk to health, safety, and property when
stored or transported in commerce

heijunka

in the just-in-time philosophy, an approach to lev-
el production throughout the supply chain to match
the planned rate of end product sales

hierarchy of cost
assignability

In cost accounting, an approach to group activity
costs at the level of an organization where they are
incurred, or can be directly related to. Examples
are the level where individual units are identified
(unit level), where batches of units are organized
or processed (batch level), where a process is oper-
ated or supported (process level), or where costs
cannot be objectively assigned to lower level activ-
ities or processes (facility level). This approach is
used to better understand the nature of the costs,
including the level in the organization at which
they are incurred, the level to which they can be
initially assigned (attached), and the degree to
which they are assignable to other activity and/or
cost object levels, i.e., activity or cost object cost,
or sustaining costs

hi-low:

usually refers to a forklift truck on which the oper-
ator must stand rather than sit
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highway trust fund

a fund into which highway users (carriers and au-
tomobile operators) pay; the fund pays for federal
government's highway construction share

highway use taxes

taxes that federal and state governments assess
against highway users (the fuel tax is an example).
The government uses the use tax money to pay for
the construction, maintenance, and policing of
highways

home page

the starting point for a web site. It's the page that's
retrieved and displayed by default when a user vis-
its a web site. The default home-page name for a
server depends on the server's configuration. On
many web servers, it is index.html or default.htm.
Some web servers support multiple home pages

hopper cars

railcars that permit top loading and bottom un-
loading of bulk commaodities; some hopper cars
have permanent tops with hatches to provide pro-
tection against the elements

horizontal
play/horizontal hub

this is a term for a function that cuts across many
industries and usually defines a facility or organi-
zation that is providing a common service

hostler

an individual employed to move trucks and trail-
ers within a terminal or warehouse yard area

house air waybill
(HAWB)

a bill of lading issued by a forwarder to a shipper
as a receipt for goods that the forwarder will con-
solidate with cargo from other shippers for
transport

household goods
warehouse

a warehouse that stores household goods
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hub

1) a large retailer or manufacturer having many
trading partners. 2) a reference for a transportation
network as a "hub and spoke" which is common in
the airline and trucking industry. For example, a
hub airport serves as the focal point for the origin
and termination of long-distance flights where
flights from outlying areas are fed into the hub air-
port for connecting flights. 3) a common connec-
tion point for devices in a network. 4) aweb
"hub™ is one of the initial names for what is now
known as a "portal.” It came from the creative idea
of producing a web site which would contain many
different "portal spots” (small boxes that looked
like ads with links to different, yet related content).
This content, combined with Internet technology,
made the idea a milestone in the development and
appearance of web sites, primarily due to the abil-
ity to display a lot of useful content and store one's
preferred information on a secured server. The web
term "hub" was replaced with portal. 5) an Internet
web site that provides a central repository for data
or a central planning capability in an industry or
supply network

hub airport

an airport that serves as the focal point for the
origin and termination of long-distance flights;
flights from outlying areas meet connecting flights
at the hub airport

human resources
(HR)

the function broadly responsible for personnel pol-
icies and practices within an organization

hundredweight
(CWT)

a pricing unit used in transportation (equal to 100
pounds)

igloos

pallets and containers used in air transportation; the
igloo shape fits the internal wall contours of a nar-
row-body airplane
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import

movement of products from one country into anoth-
er. The import of automobiles from Germany into
the US is an example

importation point

the location where goods will be cleared for impor-
tation into a country

import/ export
license

official authorization issued by a government al-
lowing the shipping or delivery of a product across
national boundaries

in bond

goods are held or transported In-Bond under cus-
toms control either until import duties or other
charges are paid, or to avoid paying the duties or
charges until a later date

inbound logistics

the management of materials from suppliers and
vendors into production processes or storage facili-
ties

Incentive rate

a rate that induces the shipper to ship heavier vol-
umes per shipment

INCOTERMS

international terms of sale developed by the Inter-
national Chamber of Commerce to define sellers'
and buyers' responsibilities

independent action

a carrier that is a rate bureau member may publish
a rate that differs from the rate the rate bureau pub-
lishes

independent
trading exchange
(ITE)

often used synonymously with B2B, e-marketplace,
or Virtual Commerce Network (VCN). ITE isa
more precise term, connoting many-to-many trans-
actions, whereas the others do not specify the trans-
actions

indirect cost

a resource or activity cost that cannot be directly
traced to a final cost object since no direct or re-
peatable cause-and-effect relationship exists. An in-
direct cost uses an assignment or allocation to trans-
fer cost
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indirect/distributor
channel

your company sells and ships to the distributor. The
distributor sells and ships to the end user. This may
occur in multiple stages. Ultimately, your product
may pass through the Indirect/Distributor Channel
and arrive at a retail outlet. Order information in
this channel may be transmitted by electronic
means. These means may include EDI, brokered
systems, or linked electronic systems

indirect retail
locations

a retail location that ultimately sells your product to
consumers, but who purchases your products from
an intermediary, like a distributor or wholesaler

inherent advantage

the cost and service benefits of one mode compared
with other modes

inland bill of
lading

the carriage contract used in transport from a ship-
ping point overland to the exporter's international
carrier location

inland carrier

an enterprise that offers overland service to or from
a point of export

insourcing the opposite of outsourcing, that is, a service per-
formed in house

inspection a document certifying that merchandise (such as

certificate perishable goods) was in good condition immediate-
ly prior to shipment. insurance: a system of protec-
tion against loss under which a number of parties
agree to pay certain sums (premiums) for a guaran-
tee that they will be compensated under certain
conditions for specified loss and damage

insurance a document issued to the consignee to certify that

certificate insurance is provided to cover loss of or damage to

the cargo while in transit

integrated carrier

an airfreight company that offers a blend of trans-
portation services such as air carriage, freight for-
warding, and ground handling
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integrated logistics

a comprehensive, system-wide view of the entire
supply chain as a single process, from raw materials
supply through finished goods distribution. All
functions that make up the supply chain are man-
aged as a single entity rather than managing indi-
vidual functions separately

interchange in EDI, the exchange of electronic information be-
tween companies. Also, the group of transaction
sets transmitted from one sender to one receiver at
one time. Delineated by interchange control
segments

intercoastal water carriers that transport freight between East

carriers and West Coast ports, usually by way of the Pana-
ma Canal

intercorporate a private carrier hauling a subsidiary's goods and

hauling charging the subsidiary a fee; this is legal if the sub-
sidiary is wholly owned or if the private carrier has
common carrier authority

interleaving the practice of assigning an employee multiple tasks
which are performed concurrently

interline two or more motor carriers working together to haul

a shipment to a destination. Carriers may inter-
change equipment but usually they rehandle the
shipment without transferring the equipment

intermediate

a stopping point for a shipment prior to the final

destination destination

intermediately a warehouse located between customers and manu-
positioned facturing plants to provide increased customer ser-
warehouse vice and reduced distribution cost

intermittent-flow,
fixed-path equip-
ment

materials handling devices that include bridge
cranes, monorails, and stacker cranes

intermodal
container transfer
facility

a facility where cargo is transferred from one mode
of transportation to another, usually from ship or
truck to rail
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intermodal

an intermediary that sells intermodal services to

marketing shippers
company (IMC)
intermodal transporting freight by using two or more transpor-

transportation

tation modes, such as by truck and rail or truck and
oceangoing vessel

internal customer

the recipient (person or department) of another per-
son's or department's output (good, service, or in-
formation) within an organization

internal labor and
overhead

the portion of COGS that is typically reported as
labor and overhead, less any costs already classified
as "outsourced"

internal water

water carriers that operate over internal, navigable

carriers rivers such as the Mississippi, Ohio, and Missouri
international air an international air carrier rate bureau for passenger
transport and freight movements

association

international civil
aeronautics
organization

an international agency responsible for air safety
and for standardizing air traffic control, airport de-
sign, and safety features worldwide

international
import certificate

a document required by the importing country indi-
cating that the importing country recognizes that a
controlled shipment is entering their country. The
importing country pledges to monitor the shipment
and prevent its re-export, except in accordance with
its own export control regulations

international
maritime bureau

a special division of the International Chamber of
Commerce

(IMB)

international a United Nations-affiliated organization represent-
maritime ing all maritime countries in matters affecting mari-
organization time transportation, including the movement of
(IMO) dangerous goods. The organization also is involved

in deliberations on marine environmental pollution
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international
standards
organization (1SO)

an organization within the United Nations to which
all national and other standard-setting bodies
(should) defer. Develops and monitors international
standards, including OSI, EDIFACT, and X.400

internet a computer term which refers to an interconnected
group of computer networks from all parts of the
world, i.e., a network of networks. Accessed via a
modem and an online service provider, it contains
many information resources and acts as a giant elec-
tronic message routing system

interstate the transportation of persons or property between

commerce states; in the course of the movement, the shipment
Crosses a state boundary

interstate an independent regulatory agency that implements

commerce federal economic regulations controlling railroads,

commission (ICC)

motor carriers, pipelines, domestic water carriers,
domestic surface freight forwarders, and brokers

interstate system

the National System of Interstate and Defense
Highways, 42,000 miles of four-lane, limited-access
roads connecting major population centers

in-transit
inventory

material moving between two or more locations,
usually separated geographically; for example, fin-
ished goods being shipped from a plant to a distri-
bution center. In-transit inventory is an easily over-
looked component of total supply chain availability

Intrastate
commerce

the transportation of persons or property between
points within a state. A shipment between two
points wi a state may be interstate if the shipment
had a prior or subsequent move outside of the state
and the shipper intended an interstate shipment at
time of shipment

inventory

raw materials, work in process, finished goods, and
supplies required for creation of a company's goods
and services. The number of units and/ or value of
the stock of goods held by a company

inventory accuracy

when the on-hand quantity is equivalent to the per-
petual balance (plus or minus the designated count
tolerances)
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inventory carrying
cost

one of the elements comprising a company's total
supply chain management costs

opportunity cost

the opportunity cost of holding inventory. This
should be based on your company's own cost of
capital standards using the following formula

shrinkage

the costs associated with breakage, pilferage, and
deterioration of inventories. Usually pertains to the
loss of material through handling damage, theft, or
neglect

Insurance and
taxes

the cost of insuring inventories and taxes associated
with the holding of inventory

total obsolescence
for raw material,
wip, and finished
goods inventory

inventory reserves taken due to obsolescence and
scrap and includes products exceeding the shelf life,
I.e., spoils and is no good for use in its original pur-
pose (do not include reserves taken for Field Ser-
vice Parts)

channel
obsolescence

aging allowances paid to channel partners, provi-
sions for buy-back agreements, etc. Includes all ma-
terial that becomes obsolete while in a distribution
channel. Usually, a distributor will demand a refund
on material that goes bad (shelf life) or is no longer
needed because of changing needs

field service parts
obsolescence

reserves taken due to obsolescence and scrap. Field
service parts are those inventories kept at locations
outside the four walls of the manufacturing plant
I.e., distribution center or warehouse

inventory cost

the cost of holding goods, usually expressed as a
percentage of the inventory value; includes the cost
of capital, warehousing, taxes, insurance, deprecia-
tion, and obsolescence

inventory in transit

inventory in a carrier's possession, being transport-
ed to the buyer

inventory
management

the process of ensuring the availability of products
through inventory administration
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inventory planning
systems

the systems that help to strategically balance the
inventory policy and customer service levels
throughout the supply chain. These systems usually
calculate time-phased order quantities and safety
stock using selected inventory strategies. Some in-
ventory planning systems conduct what-if analysis
and compare the current inventory policy with sim-
ulated inventory scenarios to improve the inventory
ROI

inventory turns

the cost of goods sold divided by the average level
of inventory on hand. This ratio measures how
many times a company's inventory has been sold
during a period of time. Operationally, inventory
turns are measured as total throughput divided by
average level of inventory for a given period. How
many times a year the average inventory for a firm
changes over or is sold

inventory velocity

the speed at which inventory moves through a de-
fined cycle (i.e., from receiving to shipping)

Invoice

a detailed statement showing goods sold or shipped
and amounts for each. The invoice is prepared by
the seller and acts as the document that the buyer
will use to make payment

irregular route
carrier

a motor carrier that may provide service utilizing
any route

1SO 9000

a series of quality assurance standards compiled by

the Geneva, Switzerland-based International Stand-
ards Organization. In the United States, 1SO is rep-
resented by the American National Standards Insti-
tute based in Washington, DC

ISO 14000 series
standards

a series of generic environmental management
standards under development by the International
Organization of Standardization which provide
structure and systems for managing environmental
compliance with legislative and regulatory require-
ments and affect every aspect of a company's envi-
ronmental operations
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issuing carrier

the carrier whose name is printed on the bill of lad-
ing and with whom the contract of carriage exists

item

any unique manufactured or purchased part, mate-
rial, intermediate, sub-assembly, or product

jidoka

the concept of adding an element of human judg-
ment to automated equipment. In doing this, the
equipment becomes capable of discriminating
against unacceptable quality, and the automated pro-
cess becomes more reliable

joint cost

a common cost in cases where a company produces
products in fixed proportions and the cost the com-
pany incurs to produce one product entails producing
another; the backhaul is an example

joint rate

a rate over a route that requires two or more carriers
to transport the shipment

joint supplier
agreement (JSA)

indicative of Stage 3 Sourcing Practices, the JSA in-
cludes terms and conditions, objective, process
flows, performance targets, flexibility, balancing,
and incentives

just in time (JIT)

an inventory control system that controls material
flow into assembly and manufacturing plants by co-
ordinating demand and supply to the point where de-
sired materials arrive just in time for use. An inven-
tory reduction strategy that feeds production lines
with products delivered just in time. Developed by
the auto industry, it refers to shipping goods in
smaller, more frequent lots

just in time 11
JIT 1)

vendor-managed operations taking place within a
customer's facility. JIT 1l was popularized by the
Bose Corporation. The supplier reps, called
"inplants,” place orders to their own companies, re-
lieving the customer's buyers from this task. Many
also become involved at a deeper level such as par-
ticipating in new product development projects and
manufacturing planning (concurrent planning)
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just-in-time logis- | the process of minimizing the times required to
tics (or quick re- | source, handle, produce, transport, and deliver prod-

sponse)

ucts in order to meet customer requirements

K

kaizen

a Japanese term for improvement - continuing improve-
ment involving everyone - managers and workers. In man-
ufacturing, kaizen relates to finding and eliminating waste
in machinery, labor, or production methods

kanban

Japanese word for visible record, loosely translated means
card, billboard, or sign. Popularized by Toyota Corpora-
tion, it uses standard containers or lot sizes to deliver
needed parts to the assembly line just in time for use

keiretsu

a form of cooperative relationship among companies in
Japan where the companies largely remain legally and
economically independent, even though they work closely
in various ways, such as sole sourcing and financial back-
ing. A member of a keiretsu generally owns a limited
amount of stock in other member companies. A keiretsu
generally forms around a bank and a trading company but
distribution (supply chain) keiretsus exist, linking compa-
nies from raw material suppliers to retailers

key
performance
indicator
(KPI)

a measure which is of strategic importance to a company
or department. For example, a supply chain flexibility met-
ric is Supplier On-Time Delivery Performance which indi-
cates the percentage of orders that fulfilled on or before the
original requested date

kitting

light assembly of components or parts into defined units,
Kitting reduces the need to maintain an inventory of pre-
build, completed products, but increases the time and labor
consumed at shipment

L

lading

the cargo carried in a transportation vehicle

laid-down cost | the sum of the product and transportation costs. The

laid- down cost is useful in comparing the total cost of
a product shipped from different supply sources to a
customer's point of use
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land bridge the movement of containers by ship-rail-ship on Ja-
pan-to- Europe moves; ships move containers to the
U.S. Pacific Coast, rails move containers to an East
Coast port, and ships deliver containers to Europe

land grants grants of land given to railroads to build tracks during
their development stage

landed cost cost of product plus relevant logistics costs, such as
transportation, warehousing, handling, etc.

lash barges covered barges that carriers load on board oceangoing
ships for movement to foreign destinations

LASH vessel a ship measuring at least 820 feet long with a deck

crane able to load and unload barges through a stern
section that projects over the water. The acronym
LASH stands for Lighter (barge) Aboard Ship

last in first out

in inventory control and financial accounting, this re-

(LIFO) fers to the practice of using stock from inventory on
the basis of what was received last is consumed first.
This has limited use in stock keeping and is primarily
a cost-accounting method

last updated a date and time stamp that is recorded when a field or
record was last modified by the user

lead logistics An organization that organizes other third party logis-

provider (LLP) | tics partners for outsourcing of logistics functions

lead time the total time that elapses between an order's place-
ment and its receipt. It includes the time required for
order transmittal, order processing, order preparation,
and transit

leg a leg has an origin, destination, and carrier and is
composed of all consecutive segments of a route
booked through the same carrier. Also called
Bookable Leg

less-than- shipment that is less than a complete rail car load (lot

carload (LCL) | shipment)

less-than- a term used when goods do not completely occupy an

containerload
(LCL)

entire container. When many shipper's goods occupy a
single container, each shipper's shipment is considered
to be LCL
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less-than-

Trucking companies that consolidate and transport

truckload smaller (less than truckload) shipments of freight uti-
(LTL)carriers lizing a network of terminals and relay points
less-than- trucking companies that consolidate and transport

truckload (LTL)

smaller (less than truckload) shipments of freight by
utilizing a network of terminals and relay points

lessee

a person or firm to whom a lessor grants a lease

lessor

a person or firm that grants a lease

letter of credit
(LOC)

a method of payment for goods in which the buyer es-
tablished his credit with a local bank, clearly describ-
ing the goods to be purchased, the price, the documen-
tation required, and a time limit for completion of the
transaction. Upon receipt of documentation, the bank
IS either paid by the buyer or takes title to the goods
themselves and proceeds to transfer funds to the seller

leverage

taking something small and exploding it. Leverage
can be financial or technological

life cycle cost

In cost account, a product's life cycle is the period
that starts with the initial product conceptualization
and ends with the withdrawal of the product from the
marketplace and final disposition. A product life cycle
IS characterized by certain defined stages, including re-
search, development, introduction, maturity, decline,
and abandonment. Life cycle cost is the accumulated
costs incurred by a product during these stages

lift on, lift off a method by which cargo is loaded onto and unloaded

(LO/ LO) from an ocean vessel, which in this case is with a crane

lighter a barge-type vessel used to carry cargo between shore
and cargo ship. While the terms barge and lighter are
used interchangeably, a barge usually refers to a ves-
sel used for a long haul, while a lighter is used for a
short haul

lighterage the cost of loading or unloading a vessel by means of

barges

line functions

the decision-making areas companies associate with

daily operations. Logistics line functions include traf-
fic management, inventory control, order processing,

warehousing, and packaging
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line-haul

a shipment that moves between cities and over dis-

shipment tances more than 100 to 150 miles in length

line item a specific and unique identifier assigned to a product
by the responsible enterprise

liner service international water carriers that ply fixed routes on
published schedules

link the transportation method a company uses to connect
nodes (plants, warehouses) in a logistics system

linked independent computer systems owned by independent

distributed organizations linked in a manner to allow direct up-

systems dates to be made to one system by another. For exam-
ple, a customer's computer system is linked to a sup-
plier's system and the customer can create orders or
releases directly in the supplier's system

live a situation in which the equipment operator stays with
the trailer or boxcar while it is being loaded or un-
loaded

local area a data communications network spanning a limited

network (LAN) | geographical area, usually a few miles at most,
providing communications between computers and
peripheral devices

load factor a measure of operating efficiency used by air carriers
to determine a plane's utilized capacity percentage or
the number of passengers divided by the total number
of seats

load tender an offer of cargo for transport by a shipper

(pick-up re-

quest)

load tender Load tender terminology is primarily used in the mo-

(pick-up request) | tor industry

load tendering

the practice of providing a carrier with detailed infor-
mation and negotiated pricing (the tender) prior to
scheduling pickup. This practice can help assure con-
tract compliance and facilitate automated payments
(self billing)

loading
allowance

a reduced rate that carriers offer to shippers and/or
consignees who load and/or unload LTL or Any
Quantity shipments
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loading port

the port where the cargo is loaded onto the exporting
vessel. This port must be reported on the Shipper's
Export Declaration, Schedule D. Schedule D is used
by U.S. companies when exporting to determine
which tariff is used to freight rate the cargo for carri-
ers with more than one tariff

local rate a rate published between two points served by one
carrier

local service a classification of air carriers that operate between

carriers less-populated areas and major population centers.
These carriers feed passengers into the major cities to
connect with major carriers. Local service carriers are
now classified as national carriers

localized raw a raw material found only in certain locations

material

locational the factors that determine a facility's location. For in-

determinant dustrial facilities, the determinants include logistics

logbook a daily record of the hours an interstate driver spends
driving, off duty, sleeping in the berth, or on duty but
not driving

logistics the process of planning, implementing, and control-

ling procedures for the efficient and effective storage
of goods, services, and related information from the
point of origin to the point of consumption for the
purpose of conforming to customer requirements. This
definition includes inbound, outbound, internal, and
external movements

logistics channel

the network of supply chain participants engaged in
storage, handling, transfer, transportation, and com-
munications functions that contribute to the efficient
flow of goods

logistics costs

the factors associated with the acquisition, storage,
movement, and disposition of goods

logistics data
interchange
(LDI)

a computerized system that electronically transmits
logistics information
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logistics man-
agement as de-
fined by the
council of sup-
ply chain man-
agement profes-
sionals
(CSCMP)

logistics management is that part of supply chain
management that plans, implements, and controls the
efficient, effective forward and reverse flow and stor-
age of goods, services, and related information be-
tween the point of origin and the point of consumption
in order to meet customers' requirements. Logistics
management activities typically include inbound and
outbound transportation management, fleet manage-
ment, warehousing, materials handling, order fulfill-
ment, logistics network design, inventory manage-
ment, supply/ demand planning and management of
third party logistics services providers. To varying de-
grees, the logistics function also includes sourcing and
procurement, production planning and scheduling,
packaging and assembly, and customer service. It is
involved in all levels of planning and execution - stra-
tegic, operational, and tactical. Logistics management
IS an integrating function which coordinates and opti-
mizes all logistics activities with other functions, in-
cluding marketing, sales, manufacturing, finance, and
information technology

long ton

2,240 pounds

lot control

a set of procedures (e.g., assigning unique batch
numbers and tracing each batch) used to maintain lot
integrity from raw materials, from the supplier
through manufacturing to consumers

lot size

the quantity of goods a company purchases or pro-
duces in anticipation of use or sale in the future

LTL shipment

a less-than-truckload shipment, one weighing less
than the minimum weight a company needs to use the
lower truckload rate

lumping when a driver assists with loading and unloading the
trailer contents
M
machine time during which a machine cannot be utilized. Ma-
downtimes chine downtimes may occur during breakdowns,

maintenance, changeovers, etc.

223




macro
environment

the environment external to a business, including
technological, economic, natural, and regulatory forc-
es that marketing efforts cannot control

maintenance, re-
pair, and operat-
ing supplies
(MRO)

items used in support of general operations and
maintenance, such as maintenance supplies, spare
parts, and consumables used in the manufacturing
process and supporting operations

major carrier

a for-hire certificated air carrier that has annual oper-
ating revenues of $1 billion or more; the carrier usu-
ally operates between major population centers

make-or-buy
decision

the act of deciding whether to produce an item inter-
nally or buy it from an outside supplier. Factors to
consider in the decision include costs, capacity avail-
ability, proprietary and/or specialized knowledge,
quality considerations, skill requirements, volume,
and timing

make to order
(manufacture to
order)

a manufacturing process strategy where the trigger to
begin manufacture of a product is an actual customer
order or release rather than a market forecast. For
make-to-order products, more than 20% of the value
added takes place after the receipt of the order or re-
lease, and all necessary design and process documen-
tation is available at the time of order receipt

make to stock
(manufacture to
stock)

a manufacturing process strategy where finished
product is continually held in plant or warehouse in-
ventory to fulfill expected incoming orders or releas-
es based on a forecast

management of

the effective management of all costs associated with

all logistics logistics functions and activities so as to minimize
their sum across the product supply chain

manifest a document which describes individual orders con-
tained within a shipment

manufacture the average time between commencement and com-

cycle time pletion of a manufacturing process, as it applies to

make-to-stock products
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manufacturer's
representative

one who sells goods for several firms but does not
take title to them

manufacturing
calendar

a calendar used in inventory and production planning
functions that consecutively numbers only the work-
ing days so that the component and work order
scheduling may be done based on the actual number
of workdays available

Manufacturing
Execution
Systems (MES)

programs and systems that participate in shop-floor
control, including programmed logic controllers and
process control computers for direct and supervisory
control of manufacturing equipment; process infor-
mation systems that gather historical performance in-
formation, then generate reports; graphical displays;
and alarms that inform operations personnel what is
going on in the plant currently and a short history into
the past. Quality control information is also gathered
- a laboratory information management system may
be part of this configuration to tie process conditions
to the quality data that are generated. Thereby, cause-
and-effect relationships can be determined. The quali-
ty data at times affect the control parameters that are
used to meet product specifications, either dynamical-
ly or offline

manufacturing
lead time

the total time required to manufacture an item, exclu-
sive of lower-level purchasing lead time. For make-
to-order products, it's the length of time between the
release of an order to the production process and
shipment to the final customer. For make-to-stock
products, it's the length of time between the release of
an order to the production process and receipt into
finished goods inventory. Included are order prepara-
tion time, queue time, set-up time, run time, move
time, inspection time, and put-away time. Synonym:
Manufacturing Cycle Time

225




manufacturing
resource plan-
ning (MRP-II)

a method for the effective planning of all resources
of a manufacturing company. Ideally, it addresses op-
erational planning in units, financial planning in dol-
lars, and has a simulation capability to answer what-if
questions. It consists of a variety of processes, each
linked together: business planning, production plan-
ning (sales and operations planning), master produc-
tion scheduling, material requirements planning, ca-
pacity requirements planning, and the execution sup-
port systems for capacity and material. Output from
these systems is integrated with financial reports,
such as business plan, purchase commitment report,
shipping budget, and inventory projections in dollars.
Manufacturing resource planning is a direct out-
growth and extension of closed-loop MRP

marginal cost

the cost to produce one additional unit of output. The
change in total variable cost resulting from a one-unit
change in output

marine cargo
Insurance —
average

a term in marine cargo insurance signifying loss or
damage to merchandise

marine cargo in-
surance - FPA
(free of particu-
lar average)

a provision in a marine cargo insurance policy that
no claim shall be paid for damage to goods in the
course of a voyage unless a loss is sustained that to-
tals or exceeds a certain percentage of the value as
specified in the policy. The object of such a provision
is the avoidance of petty claims

marine cargo in-
surance - general
average

a loss arising out of a voluntary sacrifice made of
any part of a shipment or cargo to prevent loss of the
whole and for the benefit of all persons concerned

marine cargo in-
surance - open

policy

a cargo insurance policy that is an open contract; i.e.
it provides protection for all of an exporter's shipments
afloat or in transit within a specified geographical trade
area for an unlimited period of time, until the policy is
cancelled by the insured or by the insurance company. It
IS "open" because the goods that are shipped are also de-
tailed at that time. This is usually shown in a document
called a marine insurance certificate
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maritime
administration
(Mar Ad)

a U.S. government agency, not actively involved in
vessel operation, that administers laws for mainte-
nance of a merchant marine for the purposes of de-
fense and commerce

market demand

in marketing, the total demand that would exist with-
in a defined customer group in a given geographical
area during a particular time period given a known
marketing program

market the absence of effective competition for railroads

dominance from other carriers and modes for the traffic to which
the rail rate applies. The Staggers Act stated that
market dominance does not exist if the rate is below
the revenue-to-variable-cost ratio of 160 percent in
1981 and 170 percent in 1983

market- warehouse positioned to replenish customer invento-

positioned ry assortments and afford maximum inbound

warehouse transport consolidation economies from inventory

origin points with relatively short- haul local delivery

market segment

a group of potential customers sharing some measur-
able characteristics based on demographics, psycho-
graphics, lifestyle, geography, benefits, etc.

marks and
numbers

marks and numbers placed on goods used to identify
a shipment or parts of a shipment

Marquis partners

key strategic relationships. This has emerged as per-
haps the key competitive advantage and barrier to en-
try of e-marketplaces. Get the big players in the fold
first, offering equity if necessary

mass
customization

the creation of a high-volume product with large va-
riety so that a customer may specify his or her exact
model out of a large volume of possible end items,
while manufacturing cost is low because of the large
volume. An example is a personal computer order in
which the customer may specify processor speed,
memory size, hard disk size and speed, removable
storage device characteristics, and many other options
when PCs are assembled on one line and at a low cost
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master air the bill of lading issued by air carriers to their cus-
waybill tomers

(MAWB)

material one of the elements comprising a company's total

acquisition costs

supply chain management costs. These costs consist
of the following: Materials (Commodity) Manage-
ment and Planning: All costs associated with the sup-
plier sourcing, contract negotiation and qualification,
and the preparation, placement, and tracking of a pur-
chase order - including all costs related to buy-
er/planners. Supplier Quality Engineering: The costs
associated with the determination, develop-
ment/certification, and monitoring of suppliers' capa-
bilities to fully satisfy the applicable quality and regu-
latory requirements. Inbound Freight and Duties:
Freight costs associated with the movement of mate-
rial from a vendor to the buyer, including all associat-
ed administrative tasks. Duties are those fees and tax-
es levied by government for moving purchased mate-
rial across international borders. Customs broker fees
should also be included in this category. Receiving
and Put Away: all costs associated with taking pos-
session of material and storing it. Note - inventory-
carrying costs are normally covered in a separate
worksheet. Incoming Inspection: All costs associated
with the inspection and testing of received materials
to verify compliance with specifications

materials
handling

the physical handling of products and materials be-
tween procurement and shipping

material index

the ratio of the sum of the localized raw material
weights to the weight of the finished product.

materials inbound logistics from suppliers through the produc-

management tion process. The movement and management of ma-
terials and products from procurement through pro-
duction

materials the materials management function that attempts to

planning coordinate materials supply with materials demand
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material
requirements
planning (MRP)

a decision-making methodology used to determine
the timing and quantities of materials to purchase.

matrix
organizational
structure

an organization structure in which two (or more)
channels of command budget responsibility, and per-
formance measurement exist simultaneously. For ex-
ample, both product and functional forms of organiza-
tion could be implemented simultaneously; in other
words, the product and functional managers have equal
authority and employees report to both managers

maximum order
quantity

an order quantity modifier applied after the lot size
has been calculated that limits the order quantity to a
pre-established maximum

m-C ommerce

mobile commerce applications involve using a mobile
phone to carry out financial transactions. This usually
means making a payment for goods or transferring
funds electronically. Transferring money between ac-
counts and paying for purchases are electronic com-
merce applications. An emerging application, elec-
tronic commerce has been facilitated by develop-
ments in other areas in the mobile world, such as dual
slot phones and other smarter terminals, and more
standardized protocols which allow greater interactiv-
ity and therefore, more sophisticated service

mean the arithmetic average of a group of values

measurement ton | forty cubic feet; used in water transportation rate-
making

median the middle value in a set of measured values when

the items are arranged in order of magnitude. If there
is no single middle value, the median is the mean of
the two middle values

merge in transit

the process of "merging" shipments from suppliers
and going directly to the buyer or to the store, bypass-
ing the seller. A "drop shipment" from several
vendors to one buyer
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merger

the combination of two or more carriers into one
company that will own, manage, and operate the
properties that previously operated separately

mesSage

the EDIFACT term for a transaction set. A message
iIs the collection of data, organized in segments, ex-
changed by trading partners engaged in EDI. Typical-
ly, a message is an electronic version of a document
associated with a common business transaction, such
as a purchase order or shipping notice. A message
begins with a message header segment, which identi-
fies the start of the message (e.g., the series of charac-
ters representing one purchase order). The message
header segment also carries the message type code,
which identifies the business transaction type.
EDIFACT's message header segment is called UNH;
in ANSI X12 protocol, the message header is called
ST. A message ends with a message trailer segment,
which signals the end of the message (e.g., the end of
one purchase order). EDIFACT's message trailer is
labeled UNT; the ANSI X12 message trailer is re-
ferred to as SE

micro-land
bridge

an intermodal movement in which the shipment is
moved from a foreign country to the U.S. by water
and then moved across the U.S. by railroad to an inte-
rior, non-port city, or vice versa for exports from a
non-port city

mileage
allowance

an allowance, based upon distance, that railroads
give to shippers using private railcars

mileage rate

a rate based upon the number of miles the commodi-
ty is shipped

mini-land bridge

an intermodal movement in which the shipment is
moved from a foreign country to the U.S. by water
and then moved across the U.S. by railroad to a desti-
nation that is a port city, or vice versa for exports
from a U.S. port city

minimum weight

the shipment weight the carrier's tariff specifies as
the minimum weight required to use the TL or CL
rate, the rate discount volume

230




mixed loads

the movement of both regulated and exempt com-
modities in the same vehicle at the same time

modal split

the relative use that companies make of transporta-
tion modes; the statistics include ton-miles, passen-
ger-miles, and revenue

motor carrier

an enterprise that offers service via motor carriage

movement of
goods

the transfer of goods from one location to another

MRO items

maintenance, repair, and operating items--office sup-
plies, for example

multi-currency

the ability to process orders using a variety of cur-
rencies for pricing and billing

multi-language

pertaining to the ability to process orders in many
different country-specific languages using voice and
text

multinational
company

a company that both produces and markets products
in different countries

multiple-car rate

a railroad rate that is lower for shipping more than
one carload at a time

multi-skilled pertaining to individuals who are certified to perform
a variety of tasks
N

national A for-hire certificated air carrier that has annual operat-

carrier ing revenues of $75 million to $1 billion; the carrier
usually operates between major population centers and
areas of lesser population.

national An association representing shippers' and receivers' in-

industrial terests in matters of transportation policy and regulation

transportation

league

nationalization | Public ownership, financing, and operation of a busi-
ness entity
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national motor
bus operators
organization

An industry association representing common and char-
ter bus firms; now known as the American Bus Associa-
tion.

national motor
freight classi-

a tariff, which contains descriptions and classifications
of commodities and rules for domestic movement by

fication motor carriers in the US

(NMFC)

national also known as Amtrak, the corporation established by

railroad the Rail Passenger Service Act of 1970 to operate most

corporation of the United States' rail passenger service

negotiable Provides for the delivery of goods to a named enter-

BOL prise or to their order (anyone they may designate), but
only upon surrender of proper endorsement and the bill
of lading to the carrier or the carrier's agents. negotia-
tions: a set of discussions between two or more enter-
prises to determine the business relationship

net assets total net assets are calculated as Total Assets - Total Li-
abilities; where the total assets are made up of fixed as-
sets (plant, machinery, and equipment) and current as-
sets which is the total of stock, debtors, and cash (also
includes A/R, inventory, prepaid assets, deferred assets,
intangibles, and goodwill). The total liabilities are made
up in much the same way as long-term liabilities and
current liabilities (includes A/P, accrued expenses, de-
ferred liabilities)

net weight the weight of the merchandise, unpacked, exclusive of

any containers

new product
introduction

the process used to develop products that are new to the
sales portfolio of a company

(NPI)

node a fixed point in a firm's logistics system where goods
come to rest; includes plants, warehouses, supply
sources, and markets

no location a received item for which the warehouse has no previ-

(No Loc) ously established storage slot

non- a for-hire air carrier that is exempt from economic

certificated regulation

carrier
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nonconformity | failure to fulfill a specified requirement

non- provides for the delivery of goods to a named enterprise
negotiable and to no one else. Also known as a straight bill of
BOL lading

non vessel op- | a firm that offers the same services as an ocean carrier,
erating com- | but which does not own or operate a vessel. NVOCCs
mon carrier usually act as consolidators, accepting small shipments
(NVOCCQC) (LCL) and consolidating them into full container loads.
They also consolidate and disperse international con-
tainers that originate at or are bound for inland ports.
They then act as a shipper, tendering the containers to
ocean common carriers. They are required to file tariffs
with the Federal Maritime Commission and are subject
to the same laws and statutes that apply to primary
common carriers

North Ameri- | a free trade agreement, implemented January 1, 1994,
can free trade | between Canada, the United States and Mexico

agreement
(NAFTA)

notify party the name of an organization, or individual, that should
be notified when a shipment reaches its destination

not otherwise | this term often appears in ocean or airfreight tariffs re-
specified/ not | spectively. If no rate for the specific commodity shipped

elsewhere appears in the tariff, then a general class rate (for exam-

specified ple: printed matter NES) will apply. Such rates usually

(NOS/ NES) | are higher than rates for specific commodities

O

obsolete inventory for which there is no forecast demand ex-

inventory pected. A condition of being out of date. A loss of
value occasioned by new developments that place the
oldeer property at a competitive disadvantage

ocean bill of the bill of lading issued by the ocean carrier to its

lading customer

ocean carrier an enterprise that offers service via ocean (water)
transport
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offline a computer term which describes work done outside
of the computer system or outside of a main process
within the corporate system

offshore utilizing an outsourcing service provider located in a
country other than where the client is located

on-demand pertaining to work performed when demand is pre-

sent. Typically used to describe products which are
manufactured or assembled only when a customer
order is placed

one-piece flow

moving parts through a process in batches of one

one-way the advantages generally lie with either the seller of

networks buyer, but not with both. B2C web sites are one-way
networks

online a computer term which describes activities per-

formed using computer systems

on-line receiving

a system in which computer terminals are available
at each receiving bay and operators enter items into
the system as they are unloaded

operating
differential
subsidy (ODS)

a payment to an American-flag carrier by the U.S.
government to offset the difference in operating costs
between U.S. and foreign vessels

operating ratio

a measure of operating efficiency defined as Operat-
Ing expenses divided by the Operating revenues
x 100

operational (1) in traditional management, performance meas-

performance urements related to machine worker, or department

measurements efficiency or utilization. These performance meas-
urements are usually poorly correlated with organiza-
tional performance. (2) in theory of contraints, per-
formance measurements that link causally to organi-
zational performance measurements. Throughput,
inventory, and operating expense are examples

optimization the process of making something as good or as effec-
tive as possible with given resources and constraints

order a type of request for goods or services

order cycle the time and process involved from the placement of

an order to the receipt of the order
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order cycle time

the time that elapses from placement of order until
receipt of order. This includes time for order trans-
mittal, processing, preparation, and shipping

order entry and
scheduling

the process of receiving orders from the customer
and entering them into a company's order processing
system. Orders can be received through phone, fax, or
electronic media. Activities may include "technically"
examining orders to ensure an orderable configuration
and provide accurate price, checking the customer's
credit and accepting payment (optionally), identifying
and reserving inventory (both on hand and scheduled),
and committing and scheduling a delivery date

order fill

a measure of the number of orders processed without
stockouts, or the need to back order, expressed as a
percentage of all orders processed in the distribution
center or warehouse

order
management

the planning, directing, monitoring, and controlling
of the processes related to customer orders, manufac-
turing orders, and purchase orders. Regarding cus-
tomer orders, order management includes order
promising, order entry, order pick, pack and ship,
billing, and reconciliation of the customer account.
Regarding manufacturing orders, order management
includes order release, routing, manufacture, moni-
toring, and receipt into stores or finished goods in-
ventories. Regarding purchase orders, order man-
agement includes order placement, monitoring, re-
ceiving, acceptance, and payment of supplier

order
management
costs

one of the elements comprising a company's total
supply chain management costs. These costs consist
of the following

new product re-
lease phase in
and maintenance

this includes costs associated with releasing new
products to the field, maintaining released products,
assigning product ID, defining configurations and
packaging, publishing availability schedules, release
letters and updates, and maintaining product data-
bases
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create customer
order

this includes costs associated with creating and pric-
ing configurations to order and preparing customer
order documents

order entry and
maintenance

this includes costs associated with maintaining the
customer database, credit check, accepting new or-
ders, and adding them to the order system, as well as
later order modifications

contract/program | this includes costs related to contract negotiation,

and channel monitoring progress, and reporting against the cus-

management tomer's contract, including administration of perfor-
mance or warranty-related issues

installation this includes costs associated with installation engi-

planning neering, scheduling and modification, handling can-

cellations, and planning the installation

order fulfillment

this includes costs associated with order processing,
inventory allocation, ordering from internal or exter-
nal suppliers, shipment scheduling, order status re-
porting, and shipment initiation

distribution

this includes costs associated with warehouse space
and management, finished goods receiving and stock-
Ing, processing shipments, picking and consolidating,
selecting carriers, and staging products/systems

transportation,
outbound freight,

this includes costs associated with all company-paid
freight duties from point of manufacturer to end cus-

and duties tomer or channel

installation this includes costs associated with verification of site
preparation, installation, certification, and authoriza-
tion of billing

customer this includes costs associated with invoicing, pro-

Invoicing/accoun
ting

cessing customer payments, and verification of cus-
tomer receipt

order picking

assembling a customer's order from items in storage.

order processing

activities associated with filling customer orders.

ordering cost

the cost of placing an inventory order with a supplier

origin

the place where a shipment begins its movement
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original a manufacturer that buys and incorporates another

equipment supplier's products into its own products. Also, prod-

manufacturer ucts supplied to the original equipment manufacturer

(OEM) or sold as part of an assembly. For example, an en-
gine may be sold to an OEM for use as that compa-
ny's power source for its generator units

outbound the process related to the movement and storage of

logistics products from the end of the production line to the

end user

out-of-pocket
cost

the cost directly assignable to a particular unit of traf-
fic and which a company would not have incurred if
it had not performed the movement

outlier

a data point that differs significantly from other data
for a similar phenomenon. For example, if the aver-
age sales for a product were ten units per month, and
one month the product had sales of 500 units, this
sales point might be considered an outlier

outpartnering

the process of involving the supplier in a close part-
nership with the firm and its operations management
system. Outpartnering is characterized by close work-
ing relationships mutual respect, and emphasis on
joint problem solving and cooperation. With
outpartnering, the supplier is not viewed as an alter-
native source of goods and services (as observed un-
der outsourcing), but rather as a source of knowledge,
expertise, and complementary core competencies.
Outpartnering is typically found during the early
stages of product life cycle when dealing with prod-
ucts that are viewed as critical to the strategic surviv-
al of the firm

outsource

to utilize a third party provider to perform services
previously performed in house. Examples include
manufacturing of products and call center/customer
support
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outsourced cost-
of-goods sold

operations performed on raw material outside of the
responding entity's organization that would typically
be considered internal to the entity's manufacturing
cycle. Outsourced cost-of- goods sold captures the
value of all outsourced activities that roll up as cost-
of-goods sold. Some examples of commonly out-
sourced areas are assembly, test, metal finishing or
painting, and specialized assembly process

over, short, and
damaged
(OS&D)

this is typically a report issued at the warehouse when
goods are damaged. Used to file a claim with a carrier

over-the-road

a motor carrier operation that reflects long-distance
moves; the opposite of local operations

owner/ operator

a truck driver who owns and operates his/her trac-
tor/trailer

P

packing list

a document containing information about the loca-
tion of each Product ID in each package. It allows
the recipient to quickly find the item he or she is
looking for without a broad search of all packages.
It also confirms the actual shipment of goods on a
line item basis

pallet

the platform which cartons are stacked on and then
used for shipment or movement as a group. Pallets
may be made of wood or composite materials

pallet wrapping
machine

a machine that wraps a pallet's contents in stretch-
wrap to ensure safe shipment

parcel shipment

parcels include small packages like those typically
handled by providers such as UPS and FedEx

pareto

a means of sorting data. For example, the number of
quality faults by frequency of occurrence. An analy-
sis that compares cumulative percentages of the
rank ordering of costs, cost drivers, profits, or other
attributes to determine whether a minority of ele-
ments have a disproportionate impact. Another ex-
ample: identifying that 20% of a set of independent
variables is responsible for 80% of the effect
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part
standardization

a program for planned elimination of superficial,
accidental, and deliberate differences between simi-
lar parts in the interest of reducing part and supplier
proliferation. A typical goal of part standardization
IS to reduce costs by reducing the number of parts
that the company needs to manage

passenger-mile

a measure of output for passenger transportation
that reflects the number of passengers transported
and the distance traveled; a multiplication of pas-
sengers hauled and distance traveled

password a private code required to gain access to a compulter,
an application program, or service

path to The step-by-step model to generate earnings

profitability (P2P)

pay on use pay on use is a process where payment is initiated
by product consumption, i.e., consignment stock
based on withdrawal of product from inventory,
This process is popular with many European com-
panies

payment the transfer of money, or other agreed upon medi-

um, for provision of goods or services

payment collection

Obtaining money, or other agreed upon medium, for
provision of goods or services

payroll

total of all fully-burdened labor costs, including
wages, fringe, benefits, overtime, bonus, and profit
sharing

peak demand

the time period during which customers demand the
greatest quantity

peer to peer (P2P)

a computer-networking environment which allows
individual computers to share resources and data
without passing through an intermediate network
server.

pegging a technique in which a DRP system traces demand for
a product by date, quantity, and warehouse location
per diem payment rate one railroad makes to use another's

cars

perfect order

the definition of a perfect order is one which meets
all of the following criteria
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performance and
event management
systems

the systems that report on the key measurements in the
supply chain - inventory days of supply, delivery per-
formance, order cycle times, capacity use, etc. Using
this information to identify causal relationships to sug-
gest actions in line with the business goals

performance
measures

indicators of the work performed and the results
achieved in an activity, process, or organizational
unit. Performance measures should be both non-
financial and financial. Performance measures ena-
ble periodic comparison and benchmarking

performance
measurement
program

a performance measurement program goes beyond
just having performance metrics in place. Typical
characteristics of a good performance measurement
program include the following:

Metrics that are aligned to strategy, and linked to
the shop floor or line- level workers.

A process and culture that drives performance and
accountability to deliver performance against key
performance indicators.

An incentive plan that is tied to performance goals,
objectives, and metrics.

Tools/technology in place to support easy data col-
lection and use

permit

a grant of authority to operate as a contract carrier

perpetual
inventory

an inventory record keeping system where each
transaction in and out isrecorded and a new balance
Is computed

personal computer
(PC)

an individual unit an operator uses for creating and
maintaining programs and files; can often access the
mainframe simultaneously

personal
discrimination

charging different rates to shippers with similar
transportation characteristics, or, charging similar
rates to shippers with differing transportation char-
acteristics

physical
distribution

the movement and storage of finished goods from
manufacturing plants to warehouses to customers;
used synonymously with business logistics

physical supply

the movement and storage of raw materials from
supply sources to the manufacturing facility
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pick/ pack

picking and packing immediately into shipment
containers

picking

the operations involved in pulling products from
storage areas to complete a customer order

picking by aisle

a method by which pickers pick all needed items in
an aisle regardless of the items' ultimate destination;
the items must be sorted later

picking by source

a method in which pickers successively pick all
items going to a particular destination regardless of
the aisle in which each item is located

pick list a list of items to be picked from stock in order to fill
an order; the pick list generation and the picking
method can be quite sophisticated

pick to light a laser identifies the bin for the next item in the

rack; when the picker completes the pick, the bar
code is scanned and the system then points the laser
at the next bin

pick-up order

a document indicating the authority to pick up cargo
or equipment from a specific location

piggyback terminology used to describe a truck trailer being
transported on a railroad flatcar
place utility a value that logistics creates in a product by chang-

ing the product's location

plan-do-check-
action(PDCA)

in quality management, a four-step process for qual-
ity improvement. In the first step (plan), a plan to
affect improvement is developed. In the second step
(do), the plan is carried out, preferably on a small
scale. In the third step (check), the effects of the
plan are observed. In the last step (action), the re-
sults are studied to determine what was learned and
what can be predicted.

The plan-do-check-act cycle is sometimes referred
to as the Shewhart cycl(Walter A. Shewhart dis-
cussed the concept in his book Statistical Method
from the Viewpoint of Quality Control) and as the
Deming circle (W.Edwards Deming introduced the
concept in Japan; the Japanese subsequently called
it the Deming circle). Synonym: Shewhart Cycle
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planned date

the date an operation such as a receipt, shipment, or
delivery of an order is planned to occur

planned order

in DRP and MRP systems, a future order the system
plans in response to forecasted demand

plant finished
goods:

finished goods inventory held at the end manufac-
turing location

point of sale in-
formation (POS):

price and quantity data from the retail location as
sales transactions occur

point of use delivery right to the production floor of an item
delivery
poka yoke the application of simple techniques that prevent

(mistake proof)

process quality failure. A mechanism that either
prevents a mistake from being made or makes the
mistake obvious at a glance

police powers

the United States' constitutionally granted right for
the states to establish regulations to protect their cit-
izens' health and welfare; truck weight; speed,
length, and height laws are examples

pooling a shipping term for the practice of combining ship-
ment from multiple shippers into a truckload in or-
der to reduce shipping charges

port a harbor where ships will anchor

port authority a state or local government that owns, operates, or

otherwise provides wharf, dock, and other terminal
investments at ports

port of discharge

port where vessel is off loaded

port of entry

a port at which foreign goods are admitted into the
receiving country

port of loading

port where cargo is loaded aboard the vessel

possession utility

the value created by marketing's effort to increase
the desire to possess a good or benefit from a ser-
vice

postponement

the delay of final activities (i.e., assembly, produc-
tion, packaging, etc.) until the latest possible time.
A strategy used to eliminate excess inventory in the
form of finished goods which may be packaged in a
variety of configurations
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pre-expediting

the function of following up on open orders before
the scheduled delivery date to ensure the timely de-
livery of materials in the specified quantity

prepaid a freight term which indicates that charges are to be
paid by the shipper. Prepaid shipping charges may
be added to the customer invoice, or the cost may be
bundled into the pricing for the product

prepaid freight freight paid by the shipper to the carrier when mer-

chandise is tendered for shipment that is not refund-
able if the merchandise does not arrive at the in-
tended destination

present value

today's value of future cash flows, discounted at an
appropriate rate

price erosion

what causes old-line executives to break out in a
cold sweat? No question about it; traditional busi-
ness models are threatened by the market efficien-
cies of B2B. When prices begin to plummet, the
margin structures of older industries are also threat-
ened

primary-business
test

a test the ICC uses to determine if a trucking opera-
tion is bona fide private transportation; the private
trucking operation must be incidental to and in the
futherance of the firm's primary business

primary
manufacturing
strategy

your company's dominant manufacturing strategy.
The primary manufacturing strategy generally ac-
counts for 80- plus % of a company's product vol-
ume. According to a study by Pittiglio Rabin Todd
& McGrath (PRTM), approximately 73% of all
companies use a make-to-stock strategy

private carrier

a carrier that provides transportation service to the
firm that owns or leases the vehicles and does not
charge a fee. Private motor carriers may haul at a
fee for wholly owned subsidiaries

private label

products that are designed, produced, controlled by,
and which carry the name of the store or a name
owned by the store; also known as a store brand or
dealer brand. An example would be Wal-Mart's
"Sam's Choice" products
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private trucking
fleets

private fleets serve the needs of their owners, and
do not ordinarily offer commercial trucking services
to other customers. Private fleets typically perform
distribution or service functions

private warehouse

a company-owned warehouse

private the storage of goods in a warehouse owned by the

warehousing company that has title to the goods

proactive the strategy of understanding issues before they be-
come apparent and presenting the solution as a ben-
efit to the customer, etc.

process a series of time-based activities linked to complete a
specific output

process benchmarking a process (such as the pick, pack, and

benchmarking

ship process) against organizations know to be the
best in class in this process. Process benchmarking
is usually conducted on firms outside of

the organization's industry

process a design or activity which improves quality or re-

improvement duces costs, often through the elimination of waste
on non-value-added tasks

process production that adds value by mixing, separating,

manufacturing

forming, and/or performing chemical reactions. It
may be done in a batch, continuous, or mixed
batch/continuous mode

process yield

the resulting output from a process. An example
would be a quantity of finished product output from
manufacturing processes

procurement the business functions of procurement planning,
purchasing, inventory control, traffic, receiving, in-
coming inspection, and salvage operations.
Synonym: Purchasing

product something that has been or is being produced

product all of the elements that define a product's character,

characteristics such as size, shape, weight, etc.

product the user's description of the product

description

product family

a group of products with similar characteristics of-
ten used in production planning (or sales and opera-
tions planning)
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product ID

a method of identifying a product without using a
full description. These can be different for each
document type and must, therefore, be captured and
related to the document in which they were used.
They must then be related to each other in context
(also known as SKU, Item Code or Number, or oth-
er such name)

production
capacity

measure of how much production volume may be
experienced over a set period of time

production line

a series of pieces of equipment dedicated to the
manufacture of a specific number of products or
families

production
planning and
scheduling

the systems that enable creation of detailed, opti-
mized plans and schedules, taking into account the
resource, material, and dependency constraints to
meet the deadlines

production-related
material

production-related material is an item classified as a
material purchase and included in cost-of-goods
sold as a raw material purchase

productivity a measure of resource utilization efficiency defined
as the sum of the outputs divided by the sum of the
inputs

profit ratio the percentage of profit to sales--that is, profit di-
vided by sales

profitability The analysis of profit derived from cost objects with

analysis the view to improve or optimize profitability. Mul-

tiple views may be analyzed, such as market seg-
ment, customer, distribution channel, product fami-
lies, products, technologies, platforms, regions,
manufacturing capacity, etc.

profitable to
promise

this is effectively a promise to deliver a certain or-
der on agreed upon terms, including price and de-
livery. Profitable to Promise (PTP) is the logical
evolution of Available to Promise (AtP) and Capa-
ble to Promise (CTP). While the first two are neces-
sary for profitability, they aren't sufficient. For en-
terprises to survive in a competitive environment,
profit optimization is a vital technology
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profit before inter-
est and tax (PBIT)

The financial profit generated prior to the deduction
of taxes and interest due on loans

pro-forma

a type of quotation or offer that may be used when
first negotiating the sales of goods or services. If the
pro-forma is accepted, then the terms and conditions
of the pro-forma may become the request

pro forma invoice

an invoice, forwarded by the seller of goods prior to
shipment, that advises the buyer of the particulars
and value of the goods. Usually required by the
buyer in order to obtain an import permit or letter of
credit

promotion the act of selling a product at a reduced price, or a
buy one/ get one free offer, for the purpose of in-
creasing sales

pro number any progressive or serialized number applied for

identification of freight bills, bills of lading, etc.

proof of delivery
(POD)

information supplied by the carrier containing the
name of the person who signed for the shipment, the
time and date of delivery and other shipment deliv-
ery-related information. POD is also sometimes
used to refer to the process of printing materials just
prior to shipment (Print on Demand)

proportional rate

a rate lower than the regular rate for shipments that
have prior or subsequent moves; used to overcome
combination rates' competitive disadvantages

protocol

communication standards that determine message
content and format, enabling uniformity of trans-
missions

public warehouse

the warehouse space that is rented or leased by an
independent business providing a variety of services
for a fee or on a contract basis

public
warehousing

the storage of goods by a firm that offers storage
service for a fee to the public

public warehouse
receipt

the basic document a public warehouse manager is-
sues as a receipt for the goods a company gives to
the warehouse manager. The receipt can be either
negotiable or nonnegotiable
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pull signal a signal from a using operation that triggers the is-
sue of raw material
pull or pull- supply chain action initiated by the customer. Tradi-

through distribu-
tion

tionally, the supply chain was pushed; manufactur-
ers produced goods and pushed them through the
supply chain and the customer had no control. In a
pull environment, a customer's purchase sends re-
plenishment information back through the supply
chain from retailer to distributor to manufacturer so
goods are pulled through the supply chain

pull ordering
system

a system in which each warehouse controls its own
shipping requirements by placing individual orders
for inventory with the central distribution center. A
replenishment system where inventory is "pulled"
into the supply chain (or "demand chain" by POS
systems, or ECR programs). Associated with "build
to order" systems

purchase order
(PO)

the purchaser's authorization used to formalize a
purchase transaction with a supplier. The physical
form or electronic transaction a buyer uses when
placing an order for merchandise

purchase price
discount

a pricing structure in which the seller offers a lower
price if the buyer purchases a larger quantity

purchasing

the functions associated with buying the goods and
services the firm requires

pure raw material

a raw material that does not lose weight in pro-
cessing

push distribution

the process of building product and pushing it into
the distribution channel without receiving any in-
formation regarding requirements

push ordering
system

a situation in which a firm makes inventory de-
ployment decisions at the central distribution center
and ships to its individual warehouses accordingly

put away

removing the material from the dock (or other loca-
tion of receipt), transporting the material to a stor-
age area, placing that material in a staging area, and
then moving it to a specific location and recording
the movement and identification of the location
where the material has been place
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quality

Conformance to requirements or fitness for
use. Quality can be defined through five prin-
cipal approaches:

Transcendent quality is an ideal, a condition
of excellence.

Product-based quality is based on a product
attribute.

User-based quality is fitness for use.
Manufacturing-based quality is conformance
to requirements.

Value-based quality is the degree of excel-
lence to an acceptable price. Also, quality has
two major components:

quality of conformance - quality is defined by
the absence of defects.

quality of design - quality is measured by the
degree of customer satisfaction with a
product's characteristics and features

quality circle

In quality management, a small group of peo-
ple who normally work as a unit and meet
frequently to uncover and solve problems
concerning the quality of items produced,
process capability, or process control

quality control

The management function that attempts to en-
sure that the goods or services in a firm man-
ufacturers or purchases meet the product or
service specifications

quality function
deployment (QFD)

a structured method for translating user re-
quirements into detailed design specifications
using a continual stream of "what-how" ma-
trices. QFD links the needs of the customer
(end user) with design, development, engi-
neering, manufacturing, and service func-
tions. It helps organizations seek out both
spoken and unspoken needs, translate these
into actions and designs, and focus various
business functions toward achieving this
common goal
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quarantine

the setting aside of items from availability for
use or sale until all required quality tests have
been performed and conformance certified

quick response (QR)

a strategy widely adopted by general mer-
chandise and soft lines retailers and manufac-
turers to reduce retail out of stocks, forced
markdowns, and operating expenses. These
goals are accomplished through shipping ac-
curacy and reduced response time. QR is a
partnership strategy in which suppliers and
retailers work together to respond more rapid-
ly to the consumer by sharing point-of-sale
scan data, enabling both to forecast replen-
ishment needs

R

radio frequency (RF)

a form of wireless communications that lets
users relay information via electromagnetic
energy waves from a terminal to a base sta-
tion which is linked, in turn, to a host com-
puter. The terminal can be placed at a fixed
station, mounted on a forklift truck, or carried
in a worker's hand. The base station contains
a transmitter and receiver for communication
with the terminal. RF systems use either nar-
row-band or spread-spectrum transmissions.
Narrow-band data transmissions move along
a single limited radio frequency, while
spread-spectrum transmissions move across
several different frequencies. When combines
with a bar code system of identifying invento-
ry items, a radio frequency system can relay
data instantly, thus updating inventory records
in socalled real time

radio
frequencyidentification
(RFID)

the use of radio frequency technology such as
RFID tags and tag readers to identify objects.
Objects may include virtually anything physi-
cal, such as equipment, pallets of stock, or
even individual units of product
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ramp rate a statement which quantifies how quickly you
grow or expand an operation growth trajecto-
ry. Can refer to sales, profits, or margins

rationing the allocation of product among customers, or

components among manufactured goods dur-
ing periods of short supply. When price is
used to allocate product, it's allocated to those
willing to pay the most

raw materials (RM)

crude or processed material that can be con-
verted by manufacturing, processing, or a
combination thereof into a new and useful
product

real time the processing of data in a business application
as it happens, as contrasted with storing data for
input at a later time (batch processing)

receiving the function encompassing the physical re-

ceipt of material, the inspection of the ship-
ment for conformance with the purchase order
(quantity and damage), the identification and
delivery to destination, and the preparation of
receiving reports

receiving dock

distribution center location where the actual
physical receipt of the purchased material
from the carrier occurs

reengineering

(1)A fundamental rethinking and radical rede-
sign of business processes to achieve dramatic
improvements in performance. (2) A term
used to describe the process of making (usual-
ly) significant and major revisions or modifi-
cations to business processes. (3) Also called
Business Process Reengineering

refrigerated carriers

truckload carriers designed to keep perisha-
bles good refrigerated. The food industry
typically uses this type of carrier

release-to-start
manufacturing

average time from order release to manufac-
turing to the start of the production process.
This cycle time may typically be required to
support activities like material movement and
line changeovers
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replenishment

the process of moving or resupplying inventory
from a reserve (or upstream) storage location or
facility to a primary (or downstream) storage or
picking location, or to another mode of storage
in which picking is performed

request for information
(RFI)

a document used to solicit information about
vendors, products, and services prior to a
formal RFQ/ RFP process

request for proposal
(RFP)

a document which provides information con-
cerning needs and requirements for a manu-
facturer. This document is created in order to
solicit proposals from potential suppliers. For
example, a computer manufacturer may use
an RFP to solicit proposals from suppliers of
third party logistics services

request for quote (RFQ)

a document used to solicit vendor responses
when a product has been selected and price
quotations are needed from several vendors

resellers

organizations intermediate in manufacturing
and distribution process such as wholesalers
and retailers

resource driver

In cost accounting, the best single quantitative
measure of the frequency and intensity of
demands placed on a resource by other re-
sources, activities, or cost objects. It's used to
assign resource costs to activities and cost ob-
jects, or to other resources

resources

economic elements applied or used in the per-
formance of activities or to directly support
cost objects. They include people, materials,
supplies, equipment, technologies, and
facilities

retailer

a business that takes title to products and re-
sells them to final consumers. Examples in-
clude Wal-Mart, Best Buy, and Safeway, but
also include the many smaller independent
stores
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return disposal costs

the costs associated with disposing or recy-
cling products that have been returned due to
customer rejects, end of life, or obsolescence

return goods handling

processes involved with returning goods from
the customer to the manufacturer. Products
may be returned because of performance
problems or simply because the customer
doesn't like the product

return material authori-
zation or return mer-
chandise authorization
(RMA)

a number usually produced to recognize and
give authority for a faulty (perhaps) good to
be returned to a distribution center or manufac-
turer. A form generally required with a warran-
ty/return which helps the company identify the
original product and the reason for the return.
The RMA number often acts as an order form
for the work required in repair situations, or as
a reference for credit approval

return on assets (ROA)

financial measure calculated by dividing prof-
it by assets

return on sales

financial measure calculated by dividing prof-
it by sales

return order
management costs

the costs associated with managing Return
Material Authorization (RMA). Includes all
applicable elements of the Level 2 component
order management cost of total supply chain
management cost

return product
authorization (RPA)

also called Return Material or Goods Author-
ization (RMA or RGA). A form generally re-
quired with a warranty/return which helps the
company identify the original product and the
reason for the return. The RPA number often
acts as an order form for the work required in
repair situations or as a reference for credit
approval

return to vendor (RTV)

material that has been rejected by the custom-
er or the buyer's inspection department and is
awaiting shipment back to the supplier for re-
pair or replacement
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returns inventory costs

the costs associated with managing inventory
returned for any of the following reasons: re-
pair, refurbish, excess, obsolescence, end of
life, ecological conformance, and demonstra-
tion

returns material acquisi-
tion, finance, planning,
and it costs

the costs associated with acquiring the defec-
tive products and materials for repair or re-
furbishing items, plus any finance, planning,
and information technology costs to support
return activity

returns processing cost

the total cost to process repairs, refurbished,
excess, obsolete, and end-of-life products, in-
cluding diagnosing problems and replacing
products. Includes the costs of logistics sup-
port, materials, centralized functions, trouble-
shooting service requests, on-site diagnosis
and repair, external repair, and miscellaneous.
These costs are broken into returns order
management, returns inventory carrying, re-
turns material acquisition, finance, planning,
IT, disposal, and warranty costs

returns to scale

a defining characteristic of B2B. Bigger is
better. It's what creates the "winner takes all"
quality of most B2B hubs. It also places a
premium on being first to market and first to
achieve critical mass

reverse engineering

a process whereby competitors' products are
disassembled and analyzed for evidence of
the use of better processes, components, and
techniques

reverse logistics

a specialized segment of logistics focusing
on the movement and management of prod-
ucts and resources after the sale and after de-
livery to the customer. Includes product
returns for repair and /or credit

roof fairings

an integrated air deflector mounted on the top
of the cab
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root cause analysis

analytical methods to determine the core
problem(s) of an organization, process, prod-
ucts, market, etc.

route trucks delivery

trucks that travel fixed routes

routing or routing guide

(1) process of determining how shipment will
move between origin and destination. Routing
information includes designation of carrier(s)
involved, actual route of carrier, and estimate
time en route. (2) right of shipper to deter-
mine carriers, routes, and points for transfer
shipments. (3) in manufacturing, this is the
document which defines a process of steps
used to manufacture and/or assemble a product

routing accuracy

when specified activities conform to adminis-
trative specifications, and specified resource
consumptions (both man and machine) are de-
tailed according to administrative specifica-
tions and are within 10% of actual require-
ments

rules

documented definitions of how work is to be
performed

S

safety stock

the inventory a company holds above normal
needs as a buffer against delays in receipt of
supply or changes in customer demand

salable goods

a part of assembly authorized for sale to final
customers through the marketing function

sales and operations
planning (S&OP)

a strategic planning process that reconciles
conflicting business objectives and plans fu-
ture supply chain actions. S&OP usually in-
volves various business functions, such as
sales, operations, and finance to agree on a
single plan/forecast that can be used to drive
the entire business

sales mix

the proportion of individual product-type
sales volumes that make up the total sales
volume
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sales plan

a time-phased statement of expected customer
orders anticipated to be received (incoming
sales, not outgoing shipment) for each major
product family or item. It represents sales and
marketing management's commitment to take
all reasonable steps necessary to achieve this
level of actual customer orders. The sales plan
IS a necessary input to the production plan-
ning process (or sales and operations planning
process). It is expressed in units identical to
those used for the production plan (as well as
in sales dollars). Also see: Sales and
Operations Planning

sales planning

the process of determining the overall sales
plan to best support customer needs and oper-
ations capabilities, while meeting general
business objectives of profitability, productiv-
ity, competitive customer lead times, and so
on, as expressed in the overall business plan

sawtooth diagram

a quantity-versus-time graphic representation
of the order point/order quantity inventory
system showing inventory being received,
used up, and reordered

scalability

1) how quickly and efficiently a company can
ramp up to meet demand. 2) how well a solution
to a problem will work when the size of the
problem increases. The economies of scale don't
really kick in until your reach the critical mass,
then revenues start to increase exponentially

scan

a computer term referring to the action of
scanning bar codes or RF tags

scanlon plan

a system of group incentives on a company-
wide or plantwide basis that sets up one
measure that reflects the results of all efforts.
The Scanlon plan originated in the 1930s by
Joe Scanlon and MIT. The universal standard
Is the ratio of labor costs to sales value added
by production. If there's an increase in pro-
duction sales value with no change in labor
costs, productivity has increased while unit
cost has decreased
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scenario planning

a form of planning in which likely sets of rel-
evant circumstances are identified in advance,
and used to assess the impact of alternative
actions

SCOR

Supply Chain Operations Reference Model.
This is the model developed by the Supply-
Chain Council (SCC), and is build around six
major processes: plan, source, make, deliver,
return, and enable. The aim of the SCOR is to
provide a standardized method of measuring
supply chain performance, and to use a com-
mon set of metrics to benchmark against other
organizations

scorecard

a performance measurement tool used to cap-
ture a summary of the key performance indi-
cators (KPIs)/metrics of a company. Metrics
dashboards/scorecards should be easy to read
and usually have red, yellow, green indicators
to flag when the company is not meeting its
metrics targets. Ideally, a dashboard/scorecard
should be cross functional in nature and in-
clude both financial and non-financial
measures. In addition, scorecards should be
reviewed regularly — at least on a monthly ba-
sis and weekly in key functions, such as man-
ufacturing and distribution where activities
are critical to the success of a company. The
dashboard/scorecards philosophy can also be
applied to external supply chain partners like
suppliers to ensure that their objectives and
practices align. Synonym: Dashboard

seasonality

a repetitive pattern of demand from year to
year (or other repeating time interval), with
some periods considerably higher than others.
Seasonality explains the fluctuation in de-
mand for various recreational products which
are used during different seasons

secure electronic
transaction (set)

In e-commerce, a system of guaranteeing the
security of financial transactions conducted
over the Internet
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self-billing

a transportation industry strategy which pre-
scribes that a carrier will accept payment based
on the tender document provided by the shipper

self-correcting

a computer term for an online process that
validates data and won't allow the data to en-
ter the system unless all errors are corrected

selling, general, and ad-
ministrative (SG&A)
expenses

includes marketing, communication, customer
service, sales, salaries and commissions, oc-
cupancy expenses, unallocated overhead, etc.
Excludes interest on debt, domestic or foreign
Income taxes, depreciation and amortization,
extraordinary items, equity gains or losses,
gain or loss from discontinued operations and
extraordinary items

serial number

a unigue number assigned for identification to
a single piece that will never be repeated for
similar pieces. Serial numbers are usually ap-
plied by the manufacturer but can be applied
at other points by the distributor or wholesal-
er. Serial numbers can be used to support
traceability and warranty programs

service level

a measure (usually expressed as a percentage)
of satisfying demand through inventory or by
the current production schedule in time to sat-
isfy the customer's requested delivery dates
and quantities

service parts revenue

the sum of the value of sales made to external
customers and the transfer price valuation of
sales within the company of repair or re-
placement parts and supplies, net of all dis-
counts, coupons, allowances, and rebates

shared services

consolidation of a company's back-office pro-
cesses to form a spinout (Or a separate "shared
services" unit to be run like a separate busi-
ness), providing services to the parent com-
pany and sometimes, to external customers.
Shared services typically lower overall cost
due to the consolidation, and may improve
support as a result of focus
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shareholder value

combination of profitability (revenue and
costs) and invested capital (working capital
and fixed capital)

shelf life

the amount of time an item may be held in in-
ventory before it becomes unusable. Shelf life
is a consideration for food and drugs which
deteriorate over time, and for high-tech prod-
ucts which become obsolete quickly

Shingo's seven wastes

Shigeo Shingo, a pioneer in the Japanese just-
in-time philosophy, identified seven barriers
to improving manufacturing. They are the
waste of overproduction, waste of waiting,
waste of transportation,waste of stocks, waste
of motion, waste of making defects, and
waste of the processing itself

shipper

the party that tenders goods for transportation

shipper-carriers

shipper-carriers (also called private carriers)
are companies with goods to be shipped that
own or manage their own vehicle fleets.
Many large retailers, particularly groceries
and "big box" stores, are shipper-carriers

shipping the function that performs the tasks for the
outgoing shipment of parts, components, and
products. It includes packaging, marking,
weighing, and loading for shipment

shipping lane a predetermined, mapped route on the ocean

that commercial vessels tend to follow be-
tween ports. This helps ships avoid hazardous
areas. In general transportation, the logical
route between the point of shipment and the
point of delivery used to analyze the volume
of shipment between two points

258




shipping manifest

a document that lists the pieces in a shipment.
A manifest usually covers an entire load re-
gardless of whether the load is to be delivered
to a single destination or many destinations.
Manifests usually list the items, piece count,
total weight, and the destination name and
address for each destination in the load

shop floor production
control systems

the systems that assign priority to each shop
order, maintaining work-in-process quantity
information, providing actual output data for
capacity control purposes, and providing
quantity by location by shop order for work-
In-process inventory and accounting purposes

short shipment

piece of freight missing from shipment as
stipulated by documents on hand

shrinkage reductions of actual quantities of items in
stock, in process, or in transit. The loss may
be caused by scrap, theft, deterioration, evap-
oration, etc.

sigma a Greek letter commonly used to designate

the standard deviation of a population

six-sigma quality

a term generally used to indicate that a pro-
cess is well controlled, I.e., tolerance limits
are +-6 sigma (3.4 defects per million events)
from the centerline in a control chart. The
term is usually associated with Motorola
which named one of its key operations initia-
tives Six-Sigma Quality

skills matrix

a visible means of displaying people's skill
levels in various tasks. Used in a team envi-
ronment to identify the skills required by the
team and which team members possess those
skills
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slotting

warehouse slotting is defined as the place-
ment of products within a warehouse facility.
Its objective is to increase picking efficiency
and reduce warehouse handling costs through
optimizing product location and balancing the
workload

small group
improvement activity

an organizational technique for involving em-
ployees in continuous improvement activities.
Also see: Quality Circle

SMART

a shorthand description of a way of setting
goals and targets for individuals and teams

spam

a computer industry term referring to the act
of sending identical and irrelevant postings to
many different newsgroups or mailing lists.
Usually this posting is something that has
nothing to do with the particular topic of a
newsgroup or of no real interest to the person
on the mailing list

split delivery

a method by which a larger quantity is or-
dered on a purchase order to secure a lower
price, but delivery is divided into smaller
quantities and is spread out over several dates
to control inventory investment, save storage
space, etc.

spot demand

demand with a short lead time that's difficult
to estimate. Usually supply for this demand is
provided at a premium price. An example of
spot demand would be when there's a spiked
demand for building materials as a result of a
hurricane

staging

pulling material for an order from inventory
before the material is required. This action is
often taken to identify shortages, but it can
lead to increased problems in availability and
inventory accuracy
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stakeholders

people with a vested interest in a company,
including manager, employees, stockholders,
customers, suppliers, and others

standard components

components (parts) of a product for which
there is an abundance of suppliers. Not diffi-
cult to produce. An example would be a pow-
er cord for a computer

standard cost accounting
system

a cost accounting system that uses cost units
determined before production for estimating
the cost of an order or product. For manage-
ment control purposes, the standards are
compared to actual costs, and variances are
computed

statement of work
(SOW)

1) a description of products to be supplied
under a contract. A good practice is for com-
panies to have SOWs in place with their trad-
ing partners - especially for all top suppliers.
2) in projection management, the first project
planning document that should be prepared. It
describes the purpose, history, deliverables,
and measurable success indicators for a pro-
ject. It captures the support required from the
customer and identifies contingency plans for
events that could throw the project of course.
Because the project must be sold to manage-
ment, staff, and review groups, the statement
of work should be a persuasive document

statistical process
control (SPC)

a visual means of measuring and plotting pro-
cess and product variation. Results are used to
adjust variables and maintain product quality

stickering

placing customer-specific stickers on boxes of
product. An example would be where Wal-Mart
has a request for their own product codes to be
applied to retail boxes prior to shipment
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stock-keeping unit
(SKU)

a category of unit with a unique combination
of form, fit, and function (i.e., unique compo-
nents held in stock). To illustrate: If two items
are indistinguishable to the customer, or if
any distinguishing characteristics visible to
the customer are not important to the custom-
er so that the customer believes the two items
to be the same, these two items are part of the
same SKU. As a further illustration: consider
a computer company that allows customers to
configure a complete computer from a selec-
tion of standard components. For example,
they can choose from three keyboards, three
monitors, and three CPUs. Customers may al-
so individually buy keyboards, monitors, and
CPUs. If the stock were held at the configura-
tion component level, the company would
have nine SKUs. If the company stocks at the
component level, the company would have 36
SKUs. (9 component SKUs + 3*3*3 config-
ured product SKUSs.) If, as part of a promo-
tional campaign, the company also specially
packaged the products, the company would
have a total of 72 SKUs

straight truck

straight trucks do not have a separate tractor
and trailer. The driving compartment, engine
and trailer are one unit

strategic alliance

business relationship in which two or more
independent organizations cooperate and will-
ingly modify their business objectives and
practices to help achieve long-term goals and
objectives

sub-optimization

decisions or activities in part made at the ex-
pense of the whole. An example of sub-
optimization is where a manufacturing unit
schedules production to benefit its cost struc-
ture without regard to customer requirements
or the effect on other business units
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subcontracting

sending production work outside to another
manufacturer. This can involve specialized
operations such as plating metals or complete
functional operations

subhauler

a subhauler drives a tractor under contract for
a company. Usually a subhauler is an own-
er/operator or a small company

sunk cost

the unrecovered balance of an investment. It's
a cost already paid that is not relevant to the
decision concerning the future that is being
made. Capital already invested that for some
reason cannot be retrieved.

2)a past cost that has no relevance with re-
spect to future receipts and disbursements of a
facility undergoing an economic study. This
concept implies that since a past outlay is the
same regardless of the alternative selected, it
should not influence the choice between al-
ternatives

supplier

1) a provider of goods or services. 2) a seller
with whom the buyer does business, as op-
posed to vendor, which is a generic term re-
ferring to all sellers in the marketplace

supplier certification

certification procedures verifying that a sup-

plier operates, maintains, improves, and doc-
uments effective procedures that relate to the
customer's requirements. Such requirements

can include cost, quality, delivery, flexibility,
maintenance, safety, and ISO quality and en-
vironmental standards

supplier-owned
inventory

a variant of Vendor-Managed Inventory and
Consignment Inventory. In this case the sup-
plier not only manages the inventory, but also
owns the stock close to or at the customer lo-
cation until the point of consumption or usage
by the customer
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supply chain

(1) starting with unprocessed raw materials
and ending with the final customer using the
finished goods, the supply chain links many
companies together. (2) the material and in-
formational interchanges in the logistical pro-
cess, stretching from acquisition of raw mate-
rials to delivery of finished products to the
end user. All vendors, service providers, and
customers are links in the supply chain

supply chain design

the determination of how to structure a supply
chain. Design decisions include the selection
of partners, the location and capacity of ware-
house and production facilities, the products,
the modes of transportation, and supporting
information systems

supply chain execution
(SCE)

the ability to move the product out of the ware-
house door. This is a critical capacity and one
that only brick-and- mortar firms bring to the
B2B table. Dot coms have the technology, but
that's only part of the equation. The need for
SCE is what is driving the dot coms to offer eg-
uity partnerships to the wholesale distributors

supply chain event man-
agement (SCEM)

SCEM is an application that supports control
processes for managing events within and be-
tween companies. It consists of integrated
software functionality that supports five busi-
ness processes: monitor, notify, simulate, con-
trol, and measure supply chain activities

supply chain integration
(SCI)

Likely to become a key competitive advantage
of selected e-marketplaces. Similar concept to

the back-end integration, but with greater em-

phasis on the moving of goods and services

supply chain inventory
visibility

software applications that permit monitoring
events across a supply chain. These systems
track and trace inventory globally on a line-
item level, and notify the user of significant
deviations from the plans. Companies are
provided with realistic estimates of when the
material will arrive
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supply chain
management (SCM)

supply chain management encompasses the
planning and management of all activities in-
volved in sourcing and procurement, conver-
sion, and all logistics management activites.
Importantly, it also includes coordination and
collaboration with channel partners, which
can be suppliers, intermediaries, third party
service providers, and customers. In essence,
supply chain management integrates supply
and demand management within and across
companies. Supply chain management is an
integrating function with primary responsibil-
ity for linking major business functions and
business processes within and across compa-
nies into a cohesive, high-performing busi-
ness model. It includes all of the logistics
managment activities noted above, as well as
manufacturing operations, and it drives coor-
dination of processes and activities with and
across marketing, sales, product design, fi-
nance, and information technology. — as de-
fined by the Council of Supply Chain Man-
agement Professionals (CSCMP)

supply chain network
design systems

The systems employed in optimizing the rela-
tionships among the various elements of the
supply chain manufacturing plants, distribu-
tion centers, points of sale, as well as raw ma-
terials, relationships among product families,
and other factors to synchronize supply chains
at a strategic level

supply chain-related fi-
nance and planning cost
element

one of the elements comprising a company's
total supply chain management costs

supply-chain finance
costs

Costs associated with paying invoices, audit-
ing physical counts, performing inventory ac-
counting, and collecting accounts receivable.
Does NOT include customer
invoicing/accounting costs

265




demand/ supply
planning costs

Costs associated with forecasting developing
finished goods, intermediate, subassembly or
end-item inventory plans, and coordinating
demand /supply

supply chain strategic
planning

The process of analyzing, evaluating, and de-
fining supply chain strategies, including net-
work design, manufacturing and transporta-
tion strategy, and inventory policy

supply planning

The process of identifying, prioritizing, and
aggregating, as a whole with constituent parts,
all sources of supply that are required and add
value in the supply chain of a product or ser-
vice at the appropriate level, horizon, and in-
terval

supply warehouse

A warehouse that stores raw materials. Goods
from different suppliers are picked, sorted,
staged, or sequenced at the warehouse to as-
semble plant orders

support costs

Costs of activities not directly associated with
producing or delivering products or services.
Examples are the costs of information sys-
tems, process engineering, and purchasing.
Also see: Indirect Cost

surrogate [item] driver

In ABC costing, a substitute for the ideal cost
driver, but closely correlated to the ideal driv-
er, where [item] is Resource, Activity, or Cost
Object. A surrogate driver is used to signifi-
cantly reduce the cost of measurement while
not significantly reducing accuracy. For ex-
ample, the number of production runs is not
descriptive of the material- disbursing activi-
ty, but the number of production runs may be
used as an activity driver if material dis-
bursements correlate well with the number of
production runs

sustaining activity

an activity that benefits an organizational unit
as a whole, but not any specific cost object
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SWOT analysis

an analysis of the strengths, weaknesses, op-
portunities, and threats of and to an organiza-
tion. SWOT analysis is useful in developing
strategy

synchronization

the concept that all supply chain functions are
integrated and interact in real time; when
changes are made to one area, the effect is au-
tomatically reflected throughout the supply
chain

3D loading

3D loading is a method of space optimizing
designed to help quickly and easily plan the
best compact arrangement of any 3D rectan-
gular object set (boxes) within one or more
larger rectangular enclosures (containers). It's
based on three-dimensional, most-dense
packing algorithms

T

tactical planning

the process of developing a set of tactical
plants (e.g., production plan, sales plan, mar-
keting plan, and so on). Two approaches to
tactical planning exist for linking tactical
plans to strategic plans - production planning
and sales and operations planning

taguchi method

a concept of offline quality control methods
conducted at the product and process design
states in the product development cycle. This
concept, expressed by Genichi Taguchi, en-
compasses three phases of product design, pa-
rameter design, and tolerance design. The
goal is to reduce quality loss by reducing the
variability of a product's characteristics dur-
ing the parameter phase of product develop-
ment

takt time

sets the pace of production to match the rate
of customer demand and becomes the heart-
beat of any lean production system. It's com-
puted as the available production time divided
by the rate of customer demand. For example,
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assume demand is 10,000 units per month, or
500 units per day, and planned available ca-
pacity is 420 minutes per day. The takt time =
420 minutes per day/500 units per day = 0.84
minutes per unit. This takt time means that a
unit should be planned to exit the production
system on average every 0.84 minutes

tare weight

the weight of a substance obtained by deduct-
ing the weight of the empty container from
the gross weight of the full container

target costing

a target cost is calculated by subtracting the
desired profit margin from an estimated or
market-based price to arrive at a desired pro-
duction, engineering, or marketing cost. This
may not be the initial production cost, but one
expected to be achieved during the mature
production stage. Target costing is a method
used in the analysis of product design that in-
volves estimated a target cost, then designing
the product/service to meet that cost

tariff

a tax assessed by a government on goods en-
tering or leaving a country. The termis also

used in transportation in reference to the fees
and rules applied by a carrier for its services

tasks

the breakdown of the work in an activity into
smaller elements

tender

the document which describes a business
transaction to be performed

terms and conditions (T's
&C's)

all the provisions and agreements of a contract

theory of constraints
(TOC)

a production management theory which dic-
tates that volume is controlled by a series of
constraints related to work center capacity,
component availability, finance, etc. Total
throughput cannot exceed the capacity of the
smallest constraint, and any inventory buffers
Or excess capacity at non-related work center
IS waste
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third party logistics

outsourcing all or much of a company's logis-
tics operations to a specialized company

third party logistics pro-
vider (3PL)

a firm which provides multiple logistics ser-
vices for use by customers. Preferably, these
services are integrated or bundled together, by
the provider. These firms facilitate the
movement of parts and materials from suppli-
ers to manufacturers, and finished products
from manufacturers, and finished products
from manufacturers to distributors and retail-
ers. Among the services they provide are
transportation, warehousing, cross docking,
inventory management, packaging, and
freight forwarding

third party warehousing

the outsourcing of the warehousing function
by the seller of the goods

throughput

a measure of warehousing output volume
(weight, number of units). Also, the total
amount of units received, plus the total
amount of units shipped divided by two

total annual sales

they are total product revenue plus post-
delivery revenues (e.g., maintenance and re-
pair or equipment, system integration) royal-
ties, sales of other services, spare parts reve-
nue, and rental/lease revenues

total average inventory

average normal use stock, plus average lead
stock, plus safety stock

total cost analysis

a decision-making approach that considers
minimization of total costs and recognizes the
inter-relationship among system variables,
such as transportation, warehousing, invento-
ry, and customer service

total cost curve

1) in cost-volume-profit (break-even) analy-
sis, the total cost curve is composed of total
fixed and variable costs per unit multiplied by
the number of units provided. Break-even
quantity occurs where the total cost curve and
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total sales revenue curve intersect.2) in inven-
tory theory, the total cost curve for an inven-
tory item is the sum of the costs of acquiring
and carrying the item

total cost of owner-
ship(TCO)

total cost of a computer asset throughout its
life cycle, from acquisition to disposal. TCO
is the combined hard and soft costs of owning
networked information assets. "Hard" costs
include items such as the purchase price of
the asset, implementation fees, upgrades,
maintenance, contracts, support contracts,
disposal costs, and license fees that may or
may not be up-front or charged annually.
These costs are considered "hard costs" be-
cause they are tangible and easily accounted
for

Total cumulative manu-
facture cycle time

Average time between commencement of up-
stream processing and completion of final
packaging for shipment operations as well as
release of approval for shipment. Does not
include WIP storage time

total make cycle time

the average processing time between com-
mencement of upstream processing and com-
pletion of all manufacturing process steps up
to, but not including, packaging and labeling
operations (i.e., from start of manufacturing
to final formulated product ready for primary
packaging.) Does not include hold or test and
release times

total product revenue

the total value of sales made to external cus-
tomers plus the transfer price valuation of in-
tra-company shipments, net of all discounts,
coupons, allowances, and rebates. Includes
only the intra- company revenue for product
transferring out of an entity, installation ser-
vices if these services are sold bundled with
end products, and recognized leases to cus-
tomers initiated during the same period as
revenue shipments, with revenue credited at
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the average selling price.

Note: Total Product Revenue excludes post-
delivery revenues (maintenance and repair of
equipment, system integrations), royalties,
sales of other services, spare parts revenue,
and rental/lease revenues

total productive
maintenance (TPM)

team-based maintenance process designed to
maximize machine availability and perfor-
mance and product quality

total supply chain man-
agement cost (five ele-
ments)

total cost to manage order processing, acquire
materials, manage inventory, and manage
supply chain finance, planning, and IT costs
as represented as a percent of revenue. Accu-
rate assignment of IT-related cost is challeng-
ing. It can be done using activity-based cost-
ing methods, or more traditional-based ap-
proaches. Allocation based on user counts,
transaction counts, or departmental head-
counts are reasonable approaches. The em-
phasis should be on capturing all costs,
whether incurred in the entity completing the
survey or in a supporting organization on be-
half of the entity. Reasonable estimates
founded in data were accepted as means to as-
sess overall performance. All estimates re-
flected fully-burdened actuals inclusive of
salary, benefits, space and facilities, and gen-
eral and administrative allocations

total supply chain re-
sponse time

the time it takes to rebalance the entire supply
chain after determining a change in market
demand. Also, a measure of a supply chain's
ability to change rapidly in response to mar-
ketplace changes

total test release cycle
time

the average total test and release time for all
tests, documentation reviews, and batch ap-
proval processes performed from start of
manufacturing to release of final packaged
product for shipment
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touch labor

the labor that adds value to the product - as-
semblers, welders, packagers, etc. This does
not include indirect resources like material
handlers who move and stage product, and
mechanical and electrical technicians who
maintain equipment

tracing

the practice of relating resources, activities,
and cost objects using the drivers underlying
their cost causal relationships. The purpose of
tracing is to observe and understand how
costs are arising in the normal course of busi-
ness operations. Synonym: Assignment

tractor

the tractor is the driver compartment and en-
gine of the truck. It has two or three axles

traceability

1) the attribute allowing the ongoing location
of a shipment to be determined. 2) the regis-
tering and tracking of parts, processes, and
materials used in production, by lot or serial
number

tracking and tracing

monitoring and recording shipment move-
ments from origin to destination

trading partner

companies that do business with each other
via EDI (e.g., send and receive business doc-
uments such as purchase orders)

trading partner
agreement

the written contract that spells out agreed up-
on terms between EDI trading partners

traffic

a department or function charged with the re-
sponsibility of arranging the most economic
classification and method of shipment for
both incoming and outgoing materials and
products

traffic management

the management and controlling of transpor-
tation modes, carriers, and services

trailer

the part of the truck that carries the goods

trailer drops

when a driver drops off a full truck at a ware-
house and picks up an empty one
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trailer on a flat car
(TOFC)

a specialized form of containerization in
which motor and rail transport coordinate

transaction

a single completed transmission, e.g., trans-
mission of an invoice over an EDI network.
Analogous to usage of the term in data pro-
cessing in which a transaction can be an in-
quiry or a range of updates and trading trans-
actions. The definition is important for EDI
service operators who must interpret invoices
and other documents

transaction set

commonly used business transactions (e.g.,
purchase order, invoice, etc.) organized in a
formal, structured manner consisting of a
transaction set header control segment, one or
more data segments, and a transaction set
trailer control data segment

Transactional
acknowledgement

specific transaction sets, such as the Purchase
Order Acknowledgement (855), that both
acknowledges receipt of an order and provides
special status information, such as reschedules,
price changes, back order situation, etc.

transaction set ID

a three digit numerical representation that
Identifies a transaction set

transit time the total time that elapses between a ship-
ment's pickup and delivery
transparency the ability to gain access to information without

regard to the system'’s landscape or architecture.
An example would be where an online customer
could access a vendor's web site to place an or-
der and receive availability information supplied
by a third party outsource manufacturer or
shipment information from a third party logis-
tics provider. Also see: Visibility

transportation
management system

a computer system designed to provide opti-
mized transportation management in various
modes along with associated activities, in-
cluding managing shipping units, labor plan-
ning and building, shipment scheduling
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through inbound, outbound, intra- company
shipments, documentation management (es-
pecially when international shipping is in-
volved), and third party logistics management

transportation mode

the method of transportation: land, sea, or air
shipment

transportation planning

the process of defining an integrated supply
chain transportation plan and maintaining the
information which characterizes total supply
chain transportation requirements, and the
management of transporters, both inter- and
intra-company

transportation planning
systems

the systems used in optimizing assignments
from plants to distribution centers, and from
distribution centers to stores. The systems
combine moves to ensure the most economi-
cal means are employed

trend

general upward or downward movement of a

variable over time such as demand for a prod-
uct. Trends are used in forecasting to help an-
ticipate changes in consumption over time

trend forecasting models

methods for forecasting sales data when a
definite upward or downward pattern exists.
Models include double exponential
smoothing, regression, and triple smoothing

truck stop electrification
(TSE)

provides power outlets at truck parking spaces
in which truck drivers can simply plug in, and
turn off their engines, rather than idle their
truck engine

truckload carriers (TL)

trucking companies which move full truck-
loads of freight directly from the point of
origin to destination

truckload lot

a truck shipment that qualifies for a lower
freight rate because it meets a minimum
weight and/or volume

turnover

1) typically refers to inventory turnover 2) in
the United Kingdom and certain other coun-
tries, turnover refers to annual sales volume
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U

ubiquity

a raw material that is found at all locations

umbrella rate

an ICC ratemaking practice that held rates to
a particular level to protect another mode's
traffic

Unbundled
payment/remittance

the process where payment is delivered sepa-
rately from its associated detail

uniform code council
(ucc)

a US association that administrates UCS,
WINS, and VICS and provides UCS identifi-
cation codes and UPC codes. Also, a model
set of legal rules governing commercial
transmissions, such as sales, contracts, bank
deposits and collections, commercial paper,
and letters or credit. Individual states give le-
gal power to the UCC by adopting its articles
of law

uniform product code
(UPC)

a standard product numbering and bar coding
system used by the retail industry. UPC codes
are administered by the Uniform Code Coun-
cil. They identify the manufacturer as well as
the item, and are included on virtually all re-
tail packaging. Also see: Uniform Code
Council

uniform resource locator

(url)

a string that supplies the Internet address of a
web site or resource on the World Wide Web,
along with the protocol by which the site or
resource is accessed. The most common URL
type is http://, which gives the Internet ad-
dress of a web page. Some other URL types
are gopher:/, which gives the Internet address
of a Gopher directory, and ftp://, which gives
the network location of an FTP resource

uniform warehouse
receipts act

the act that sets forth the regulations governing
public warehousing. The regulations define a
warehouse manager's legal responsibility and
define the types of receipts he or she issues

unit cost

the cost associated with a single unit of prod-
uct. The total cost of producing a product or
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service divided by the total number of units.
The cost associated with a single unit of
measure underlying a resource, activity,
product, or service. It's calculated by dividing
the total cost by the measured volume. Unit
cost measurement must be used with caution
as it may not always be practical or relevant
in all aspects of cost management

unit load device (ULD)

Refers to airfreight containers and pallets

unit of measure (UOM)

the unit in which the quantity of an item is
managed, e.g., pounds, each, box of 12, pack-
age of 20, or case of 144. Various UOMs may
exist for a single item. For example, a product
may be purchased in cases, stocked in boxes,
and issued in single units

unit train

an entire, uninterrupted locomotive, car, and
caboose movement between an origin and
destination

united nations standard
product and service code
(UN/SPSC)

developed jointly between the United Nations
and Dun & Bradstreet (D&B). It has a five-
level coding structure (segment, family, class,
commodity, business function) for nearly
9,000 products

united states railway

the planning and funding agency for Conrail,

association created by the 3-R Act of 1973

unitization In warehousing, the consolidation of several
units into larger units into larger units for
fewer handlings

unitize to consolidate several packages into one unit;

carriers strap, band, or otherwise attach the
several packages together

unplanned order

orders which are received that do not fit into
the volumes prescribed by the plans devel-
oped from forecasts

upsell

the practice of attempting to sell a higher-
value product to the customer

upside production
flexibility

the number of days required to complete
manufacture and delivery of an unplanned
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sustainable 20% increase in end-product sup-
ply of the predominant product line. The one
constraint that is estimated to be the principal
obstacle to a 20% increase in end- product
supply as represented in days is Upside Flexi-
bility: Principal Constraint. Upside flexibility
can affect three possible areas: direct labor
availability, internal manufacturing capacity,
and key components or material availability

upstream

principal direction of movement for customer
orders which originate at point of demand or
use, as well as other flows, such as return
product movements, payments for purchases,
etc. Opposite of downstream

Urban mass
transportation
administration

A U.S. Department of Transportation
agencythat develops comprehensive mass
transport systems for urban areas and for
providing financial aid to transit systems

\Y

valuation charges

transportation charges to shippers who de-
clare a value of goods higher than the value of
the carriers' limits of liability

value added

increased or improved value, worth, function-
ality, or usefulness

value-added network
(VAN)

a company that acts as a clearinghouse for
electronic transactions between trading part-
ners. A third party supplier that receives EDI
transmissions from sending trading partners
and holds them in a mailbox until retrieved by
the receiving partners

value-added productivity
per employee

contribution made by employees to total
product revenue minus the material purchases
divided by total employment. Total employ-
ment is total employment for the entity being
surveyed. This is the average full-time equiv-
alent employee in all functions, including
sales and marketing, distribution, manufactur-
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ing, engineering, customer service, finance,
general and administrative, and other. Total
employment should include contract and tem-
porary employees on a full-time equivalent
(FTE) basis

value adding/non-value
adding

assessing the relative value of activities ac-
cording to how they contribute to customer
value or to meeting an organization's needs.
The degree of contribution reflects the influ-
ence of an activity's cost driver(s)

value analysis

a method to determine how features of a
product or service relate to cost, functionality,
appeal and utility to a customer (i.e., engi-
neering value analysis)

value based return
(VPB)

a measure of the creation of value. It's the dif-
ference between economic profit and capital
charge

value chain

a series of activities, when combined, define a
business process; the series of activities from
manufacturers to the retail stores that define
the industry supply chain

value chain analysis

a method of identifying all the elements in the
linkage of activities a firm relies on the secure
the necessary materials and services starting
from their point of origin to manufacture, and
to distribution of their products and services
to an end user

value-of-service pricing

pricing according to the value of the product
the company is transporting; third-degree
price discrimination; demand- oriented pric-
ing; charging what the traffic will bear

value proposition

what the hub offers to members. To be truly
effective, the value proposition has to be two-
sided — a benefit to both buyers and sellers

variable cost

a cost that fluctuates with the volume or activ-
ity level of business

velocity

rate of product movement through a warehouse
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vendor

the manufacturer or distributor of an item or
product line

vendor code

a unique identifier, usually a number, as-
signed by a customer for the vendor it buys
from. Example: a grocery store chain buys
Oreo cookies from Nabisco. For accounting
purposes, the grocery store chain identifies
Nabisco as Vendor #76091. One company
can have multiple vendor codes. Example:
Welch's Foods sells many different products -
frozen grape juice concentrate, chilled grape
juice, bottled grape juice, and grape jelly. Be-
cause each of these items is a different type of
product (frozen food, chilled food, beverages,
dry food), they may also have a different buy-
er at the grocery store chain, requiring a dif-
ferent vendor code for each product line

vendor-managed
inventory (VMI)

the practice of retailers making suppliers re-
sponsible for determining order size and tim-
ing, usually based on receipt of retail POS
and inventory data. Its goal is to increase re-
tail inventory turns and reduce stock outs

vertical hub/ vertical
portal

serving one specific industry. Vertical portal
web sites are ones that cater to customers
within a particular industry. Similar to the
term "vertical industry,"” these web sites are
industry specific, and, like a portal, they make
use of Internet technology by using the same
kind of personalization technology. In addi-
tion to industry-specific vertical portals that
cater to consumers, another definition of a
vertical portal is one that caters solely to other
businesses

vertical integration

the degree to which a firm has decided to di-
rectly produce multiple value-adding stages,
from raw material to the sale of the product to
the ultimate consumer. The more steps in the
sequence, the greater the vertical integration.
A manufacturer that decides to begin produc-
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ing parts, components, and materials that it
normally purchases is said to be backward in-
tegrated. Likewise, a manufacturer that de-
cides to take over distribution and perhaps
sale to the ultimate consumer is said to be
forward integrated

vessel

a floating structure designed for transport

vessel manifest

a list of all cargoes on a vessel

viral marketing

the concept of embedding advertising into
web portals and pop ups, and as e-mail at-
tachments to spread the word about products
or services that the target audience may not
otherwise have been interested in

virtual corporation

the logical extension of out partnering. With
the virtual corporation, the capabilities and
systems of the firm are managed with those of
the suppliers, resulting in a new type of cor-
poration where the boundaries between the
suppliers' systems and those of the firm seem
to disappear. The virtual corporation is dy-
namic in that the relationships and structures
formed change according to the changing
needs of the customer

virtual factory

a changed transformation process most fre-
quently found under the virtual corporation.
It's a transformation process that involves
merging the capabilities and capacities of the
firm with those of its suppliers. Typically, the
components provided by the suppliers are
hose that are not related to a core competency
of the firm, while the components managed
by the firm are related to core competencies.
One advantage found in the virtual factory is
that it can be restructured quickly in response
to changing customer demands and needs

visibility

the ability to access or view pertinent data or
information as it relates to logistics and the
supply chain, regardless of the point in the
chain where the data exists

280




vision

the shared perception of the organization's fu-
ture - what the organization will achieve and a
supporting philosophy. This shared vision
must be supported by strategic objectives,
strategies, and action plans to move in in the
desired direction. Synonym: Vision Statement

voice activated

systems which guide users such as warehouse
personnel via voice commands

von Thunen's belts

a series of concentric rings around a city to
identify where agricultural products would be
produced according to von Thunen's theory

voyage the trip designation (trade route and
origin/destination) identifier, usually numeri-
cally sequential
W

wall-to-wall inventory

an inventory management technigue in which
material enters a plant and is processed
through the plant into finished goods without
ever having entered a formal stock area

warehouse

storage place for products. Principal ware-
house activities include receipt of product,
storage, shipment, and order picking

warehousing

the storage (holding) of goods

warehouse management
system (WMS)

the systems used in effectively managing
warehouse business processes and direct
warehouse activities, including receiving, put
away, picking, shipping, and inventory cycle
counts. Also includes support of radio fre-
guency communications, allowing real-time
data transfer between the system and ware-
house personnel. They also maximize space
and minimize material handling by automat-
ing put away processes

warranty costs

includes materials, labor, and problem diag-
nosis for products returned for repair or refur-
bishment

waste

1) in just in time, any activity that does not
add value to the good or service in the eyes of
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the consumer. 2) a by-product of a process or
task with unigue characteristics requiring spe-
cial management control. Waste production
can usually be planned and controlled. Scrap
Is typically not planned and may result from
the same production run as waste

waterway use tax

a per-gallon tax assessed barge carriers for
waterway

wave picking

a method of selecting and sequencing picking
lists to minimize the waiting time of the de-
livered material. Shipping orders may be
picked in waves combined by a common
product, common carrier, or destination, and
manufacturing orders in waves related to
work centers

waybill

document containing description of goods
that are part of common carrier freight ship-
ment. Shows origin, destination, consign-
ee/consignor, and amount charged. Copies
travel with goods and are retained by originat-
ing/delivering agents. Used by carrier for in-
ternal record and control, especially during
transit. Not a transportation contract

weight break

the shipment volume at which the LTL charg-
es equal the TL charges at the minimum
weight

weight confirmation

the practice of confirming or validating re-
ceipts or shipments based on the weight

weight-losing raw
material

a raw material that loses weight in processing

weight-point plan

a supplier selection and rating approach that
uses the input gathered in the categorical plan
approach and assigns weights to each evalua-
tion category. A weighted sum for each sup-
plier is obtained and a comparison made. The
weights used should sum to 100% for all
categories

weight unit qualifier

the unit of measure that the user wants to see
for weight
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what you see is what you
get (WYSIWYG)

an editing interface in which a file created is
displayed as it will appear to an end user

wharfage

a charge assessed by a pier or dock owner
against the cargo or a steamship company for
use of the pier or dock for the handling of in-
coming or outgoing cargo

wide-area network
(WAN)

a public or private data communications sys-
tem for linking computers distributed over a
large geographic area

work in process (WIP)

parts and subassemblies in the process of be-
coming completed finished goods. Work in
process generally includes all of the material,
labor, and overhead charged against a produc-
tion order which has not been absorbed back
into inventory through receipt of completed
products

World Trade
Organization (WTO)

an organization established on January 1,
1995 replacing the previous General Agree-
ment on Tariffs and Trade GATT that forms
the cornerstone of the world trading system

X
X12 the ANSI standard for inter-industry electron-
ic interchange of business transactions
Y
yard jockey person who operates a yard tractor

yard mule/yard tractor

special tractor used to move trailers around a
terminal, warehouse, distribution center, etc.

yield the ratio of usable output from a process to its
input
Z
zone picking a method of subdividing a picking list by ar-

rears within a storeroom for more efficient
and rapid order picking. A zone-picked order
must be grouped to a single location and the
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separate pieces combined before delivery, or
must be delivered to different locations such
as a work center

zone price the constant price of a product at all geo-
graphic locations within a zone
ABBREVIATIONS

4PL fourth party logistics

A/R accounts receivable

ABC Costing activity-based costing

ABI automated broker interface

ABM activity-based management

ABP activity-based planning

ACD automated call distribution

AGRN advanced goods receiving note

ANSI American national standards institute

ANSI the American national standards institute - a pri-
vate non-profit organization that oversees the de-
velopment of voluntary consensus standards for
products, services, processes, systems, and person-
nel in the United States

API American petroleum institute

AQL acceptable quality level

AS/ RS automated storage/retrieval system

ASN advanced shipping note

ATA actual time of arrival

ATD actual time of departure

ATFI automated tariff filing information system

B2B business-to-business

B2C business-to-customer

BBD best before date

BOL bill of lading

BOM bill of material

BPM business performance measurement

BPO business process outsourcing

BPR business process reengineering

C&F cost and freight

CAD cash against documents

284




CADEX customs automated data exchange system

CAE computer-aided engineering

CAF currency adjustment factor

CAPSTAN computer-aided planned stowage and networking
system

CARAT cargo agents’ reservation air waybill issuance and
tracking

CBT computer-based training

CFS container freight station

CFS/ CFS container freight station to container freight station

Cl continuous improvement

CIA cash in advance

CIF cost, insurance, freight

CMI co-managed inventory

COFC container on flat car

COGS cost-of-goods sold

COTD complete and on-time delivery

CPFR collaborative planning, forecasting and replenish-
ment

CPI continuous process improvement

CRM customer relationship management

CRP continuous replenishment planning

CSCMP council of supply chain management professionals

CSF critical success factor

CSG communications support group

CSR customer service representative

CWO cash with order

CY/CY container yard to container yard

DC distribution center

DFZ duty free zone

DISA data interchange standards association

DRP distribution requirements planning

DRP 11 distribution resource planning

DSD direct store delivery

DSS decision support system

DTS direct-to-store delivery

EAI enterprise application integration

EAN.UCC European article numbering/uniform code Council

EBIT earnings before interest and taxes
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ECR efficient consumer response

EDI electronic data interchange

EDIA electronic data interchange association

EFT electronic funds transfer

E-Mail electronic mail

EOQ economic order quantity

ERP enterprise resource planning system

ERS evaluated receipts settlement

ESI early supplier involvement

ETA the estimated time of arrival

ETD the estimated time of departure

EVA economic value added

FA functional acknowledgement

FAS final assembly schedule

FCL full container load

FEU forty-foot equivalent unit, a standard size inter-
modal container

FGI finished goods inventory

FIFO first in first out

FIPS federal information processing standards

FPA free of particular average

FTL full truck load

FTZ foreign trade zone and free trade zone

GATT general agreement on tariffs and trade

GBJ/L government bill of lading

GO general order

GPS global positioning system

GTDI European guidelines for trade data interchange

GUI graphical user interface

HR human resources

ICC International Chamber of Commerce

IMB international maritime bureau

IMO international maritime organization

ISO international standards organization

ITE independent trading exchange

JIT just in time

JSA joint supplier agreement

KPI key performance indicator

LAN local area network
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LCL less-than-carload and less-than-container load
LIFO last in first out

LLP lead logistics partner

LO/LO lift on, lift off

LOC letter of credit

LTL less than truckload shipping

Mar Ad maritime administration

MAWB master air waybill

MES manufacturing execution systems
MRO maintenance, repair, and operating supplies
MRP material requirements planning
MRP 11 manufacturing resource planning
MSDS material safety data sheet

NAFTA north American free trade agreement
NITL national industrial transportation league
NMFC national motor freight classification
NPI new product introduction

0S&D over, short, and damaged

P&D pickup and delivery

P2P path to profitability

PBIT profit before interest and tax

PDCA plan-do-check-action

PM particulate matter

PO purchase order

POD proof of delivery

POS point of shipment, or point of sale
QFD quality function deployment

QR quick response

RF radio frequency

RFID radio frequency identification

RFQ request for quote

RFP request for proposal

RGA return goods authorization

RM raw materials

RMA return material authorization

ROA return on assets

S&OP sales and operations planning

SAE society of automotive engineers
SCE supply chain execution
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SCEM supply chain event management

SCM supply chain management

SCOR supply chain operations reference model

SET secure electronic transaction

SG&A selling, general, and administrative expenses

SKU stock-keeping unit

SMART specific, measurable, achievable, realistic, time
based

SOP standard operating procedure

SOW statement of work

SPC statistical process control

TL truckload carriers

TMS transportation management system

TOC theory of constraints

TOFC trailer on a flat car, piggyback

Ts&C's terms and conditions

UN/ SPSC United Nations Standard Product and Service Code

UNECE United Nations Economic Commission for Europe

UOM unit of measure

UPC uniform product code

URL uniform resource locator

VSA vessel sharing agreement

WAN wide area network

WIP work in process

WMS warehouse management system

WPA with particular average

WTO world trade organization

WWW World Wide Web

XML extensible markup language
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Ipunoyxcenue 3

CTAHJAAPTHBIE ®PA3bI, ObOPOTbHI, KOHCTPYKIIUHN
I PEOEPUPOBAHUSA CTATBU,
HAIIMCAHUSA AHHOTALIUU

Haszeanue cmambsi, asnop, CMujlb.

The article, I’'m going to give a re-
view of, goes under the heading ...

CraTbs, KOTOPYIO 5 cerdac Xxouy
IPOaHaJIM3UPOBATh, HA3BIBACTCH ...

The article to be reviewed is taken
from...

Cratbsi, KOTOPYIO HEOOXOIUMO MPO-
aHAJIM3UPOBATH, B3SITA U3...

The headline of the article is ...

3aroJIoBOK CTaThH. ..

The author of the article 1s...

ABTOp CTaThH. ..

It is written by ...

OmHa Hamnucasa ...

The article under discussion is ...

CraTbs, KOTOPYIO MHE CEAYAC XO-
YeTCs OOCYIUTH, ....

The title of the given article is ...

3aroJI0BOK JaHHOU CTAaTbHU. ..

Tema. Jlocuueckue yvacmu.

The topic of the article is...

Tema cTartbn...

The key issue of the article is...

KmroueBsIiM BOIIPOCOM B CTAThHC
SABJIACTCA. ..

The article under discussion is de-
voted to the problem of...

Cratbs, KOTOPYIO MBI 00CYXK/1a-
€M, TOCBsIIeHa MPoOJIeMe. . .

The author in the article touches
upon the problem of...

B crarbe aBTOp 3aTparuBaet mpo-
osnemy....

I’d like to make some remarks con-
cerning...

S OBI XOTEJ caelaTh HECKOJIBLKO
3aME€YaHMU IO MOBOIY. ..

I’d like to mention briefly that. ..

XoTenoch Obl KPaTKO OTMETHUTb. ..

I’d like to comment on the problem
of...

51 Ob1 XOTEN TPOKOMMEHTHPOBATH
npooJiemy. ..

The article under discussion may be
divided into several logically con-
nected parts which are...

CraTbst MOXKET OBITH pa3jiecHa
Ha HECKOJILKO JJOTUYECKHU B3au-
MOCBSI3aHHBIX YacTel, TaKNX
KakK...
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Kpamxoe cooeporcanue.

At the beginning of the story the au-
thor

B Hayvasie ucropum aBTOp

describes

depicts

touches upon

explains

introduces

mentions

recalls

makes a few critical remarks on

OITMCBIBACT

n300paxaer

3aTparuBaeT

OOBSICHSET

3HAKOMUT

YIIOMHHAET

BCIIOMHHAET

JeaeT HeCKOIbKO KPUTHYECKUX
3aMCUaHum o ....

The story begins (opens) with a (the)

description of

statement

introduction of

mention of

the analysis of a summary of —/
the characterization of
(author’s) opinion of

author’s recollections of

the enumeration of

OMUCAHUEM
3as1BJICHUEM
IIPEICTABICHUEM
YIIOMHUHAHUEM

KPAaTKUM aHAJIU30M
XapaKTEPUCTUKON
MHEHHEM aBTOpa
BOCIIOMHUHAHUEM aBTOpPa
MIEPEYHEM

In conclusion the author

dwells on

points out
generalizes

reveals

gives a summary of

OCTaHaBJIMBACTCS Ha
yKa3bIBaeT Ha TO
obo01aer
MTOKa3bIBACT

naet 0030p

Omuouenue asmopa K 0MOebHbIM MOMEHMAM.

The author gives full coverage to...

ABTOp ITIOJIHOCTBIO OXBATHIBACT. ..

The author outlines...

ABTOp OIHCHIBAET

The article contains the following
facts.../ describes in details...

CTaThsl COAEPKUT CIIETYIOUINE
(baKThI .... / TOApOOHO OMUCHIBAET
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The author starts with the statement
of the problem and then logically
passes over to its possible solu-
tions.

ABTOp Ha4YHUHAECT C ITIOCTAHOBKMH 34a-
Aa4dH, a 3aTEM JIOTHYCCKU IICPCXO-
JUT K €€ BOSMOKHBIM PCIHICHUAM.

The author asserts that...

ABTOp YTBEPKIAET, YTO ...

The author resorts to ... to under-
line...

ABTOp TIpuOETACT K ..., YTOOBI
IO TYCPKHYTH ...

Let me give an example...

[103BOJIBTE MHE IPUBECTU IPUMED

Bwvi6oo asmopa.

In conclusion the author says /
makes it clear that.../ gives a warn-
ing that...

B 3akimtouenue aBTop roBopur /
MPOSICHSIET, YTO ... / JaeT Npeay-
pPEeXACHHE, UTO. ..

At the end of the story the author
sums it all up by saying ...

B xoHi1ie pacCKa3a aBTOp IIOJABO-
JAUT UTOT" BCCTO OTOI0, rOBOPA ...

The author concludes by saying
that../ draws a conclusion that /
comes to the conclusion that...

B 3axitoueHue aBTop rOBOPUT,
4TO .. / AeNIaeT BBIBOJ, YTO / MPHU-

XOIHUT K BbIBOY, 4YTO...

Baw 6v1600.

Taking into consideration the fact
that...

[IprHMMas BO BHUMaHUE TOT
(bakT, 4To...

The message of the article is that
.../The main idea of the article is...

OcHoBHas ujes cratbu (Iocia-
HUE aBTOPA)...

In addition... / Furthermore...

Kpowme Toro...

On the one hand..., but on the other
hand...

C 01HOM CTOPOHHI ..., HO C ApPY-
rOM CTOPOHBI

Back to our main topic...

Bepnemcs k Hanemn 0OCHOBHOM
TEME. ..

To come back to what | was say-
ing...

YToObI BEpHYTHCS K TOMY, UTO 5
TOBOPHIL. ..

In conclusion I’d like to...

B 3axirouenue g xoren Ol ...

From my point of view...

C Moei TOYKHU 3pEHuA ...

As far as | am able to judge ...

Hackonbko s MOTY CyQUTb...

My own attitude to this article is ...

Moe TUYHOE OTHOIICHUE K. ..
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I fully agree with/ I don’t agree
with...

S moaHOCTRIO coriiaceH ¢/ S He
COTJIACEH C ...

It is hard to predict the course of
events in future, but there is some ev-
idence of the improvement of this
situation ...

TpynHo npenckazaTh X0 COObI-
TUN B OyIylIIEM, HO €CTh HEKO-
TOpPbIE€ CBUJIETENILCTBA yIIy4Ille-
HUA ...

| have found the article dull/ im-
portant/ interesting/of great value ...

S Hax0XXy CTaThlO CKYYHOH /
Ba)KHOM/ MHTEPECHON/ NMEIOITY IO
0o0sbIII0C 3HaYCHNE (TICHHOCTD) . . .

It goes without saying that...

Camo co0oii pazymeeTcs, 4To ...

It's important to remember that ...

BaxHo MOMHHUTB, 4YTO ...

So, to sum it up, ...

Hrak, moaBoasa UTor,...

In addition ...

K Tomy xe ...

It's well known that ...

H3BecTHO, 4TO ...

So far as we know, ...

Hackonbko HaM U3BECTHO, ...

Actually, ... DaKTUIECKH, ...
Asto ..., Yro KacaercH ...,
Moreover, ... bonee Toro, ...

In conclusion ... B 3akimrouenue ...
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Ilpunooswcenue 4

METOAUYECKHUE PEKOMEHJIAIINN
O HOATI'OTOBKE U HAIIUCAHUIO AHHOTAIIUUA,
PE®EPATA, IJId IIOATI'OTOBKU IIEPECKA3A TEKCTA
HA AHI'VIMACKOM SI3BIKE

1. IIpaBuyia HAMKMCAHUS AHHOTALIMH

Umo makoe annomayusn?

Hanucanue aHHOTauu (Ha pOAHOM M MHOCTPAHHOM fA3bIKaX) SIBIIS-
€TCS OJIHUM W3 BAXKHBIX YMEHUU MUCHbMEHHOU peuu. Pa3Butue 3T0or0 yme-
HUSL y CTYJIEHTOB NMPUOOpPETAeT 0COOYI0 aKTyaJbHOCTh B CBSI3M C IOCTE-
MEHHBIM TIOBBIIICHUEM TpeOOBaHUN K MNPO()ECCHOHAIBHOM TMOJATOTOBKE
crienuanucToB. JlaHHOe yMeHHe He 0003HaUY€HO B TPEOOBAHUSIX K YPOBHIO
MOJATOTOBKH BBITYCKHUKOB CpeaHEel 00I1e00pa3oBaTEIbHOM IKOIbI, OJI-
HAKO BJIAJCHUE TEXHOJIOTMEW HANWCAHUS aHHOTAlMU HEOOXOJIWMO B CO-
BPEMEHHOM XU3HU JTI000MY 00pa30BaHHOMY YEJIOBEKY, MOCKOJIbKY BJajie-
HUE YMEHUEM HAMUCAaHWUS aHHOTAIMHU, COTJIACHO CYIIECTBYIOIIMM B POC-
CUHCKON M MUPOBOM MPAKTUKE MPABUJIAM, BO MHOTOM ITOMOTa€eT y4YalllnuM-
Csi U CHenHaICTaM JII0ObIX npoduieit 6osee 3hPEeKTUBHO NMPEACTABIATh
ce0s1 ¥ MO3UIIMOHUPOBATH CBOM MPOEKT WK HAYYHYIO padoTy.

Heo0xoanuMO OTMETUTh, UTO B PYCCKOM SI3bIKE TEPMUH «AHHOTALKSI
UCIIOJIB3YETCSl B PAa3HbIX 3HAUYCHUSAX W BKJIIOYACT B ce0s pa3HOE MOHATHM-
HOE COJEpKaHue, B 3aBUCUMOCTH OT cPepsl ynoTpeOaeHrsl. AHHOTANUSA K
CTAaThe WJIH TEKCTYy — ITO KpPaTKasi XapaKTepUCTHUKa padoThbl, coaep-
JKalasi TOJbKO MepedyeHb OCHOBHBLIX BONMPOCOB. B 3TOM cMbIciie CIIOBO
«aHHOTALUS» MOXET OBITh UCIOJB30BAHO B KAYECTBE CUHOHUMA TEPMUHY
«pe3rome» (CTaThbW) W aHTIUHCKOMY «abstract». AHHOTAIMU MOTYT OBITh
o 06bemMy oT 50 10 400 CJIOB B 3aBUCHUMOCTH OT CJIO)KHOCTH Matepuaia u
KOHKPETHBIX TPEOOBAHUI.

Cmpykmypa annomauyuu
YMeHne HanucaHusg aHHOTAllMM BO MHOTOM ONPEAEISETCS Pa3BUTH-
eM yMeHHs 0000mieHus. B anHOTanMM HEOOXOAUMO OINpPENEIUTh OCHOB-
HBIC UJieu (pa3aesnl) paboThl, COSTUHUTH UX BMECTE U MPECTaBUTh B JIOC-
TaTOYHO KOPOTKOHN (popme. AHHOTALMS KaK (PyHKIIMOHATIbHBIM TUI TEKCTa
UMEET CBOIO CTPYKTYypy. Tak, mpeacTaBiissi coaep)kKaHWE IeJIou paboThl,
aQHHOTAIIMS JIOJKHA BKJIIOYaTh B CE€Osl €€ OCHOBHBIC pa3Ciibl: aKTyallb-
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HOCTb, MIOCTAHOBKY MPOOJIEMBbI, TyTH Pa3pellieHUs] MOCTABICHHON MpoOJie-
MBI, PE3YyJIbTAaThl U BbIBOJBI. Ha KaXIplil U3 pa3geinoB MOXKET OTBOAUTHCS
0 OJIHOMY MHPEII0KEHHI0. YETKOCTh M3I0KEHUSI MBICIU SBJISETCS KIIIO-
YEBbIM MOMEHTOM IIPU HAITMCAHUY AHHOTALIUU.

[Ipyn HanmWcaHWM aHHOTAIMA HA WHOCTPAHHOM SI3bIKE (QHTJIMMCKOM)
HEO0OXO0IMMO TaKXKe Clie/IoBaTh JaHHOU cTpykType. Kpome Toro, nis 6onee
YETKOM M SICHOU IEepeaadyu CMBICIIA HA MHOCTPAHHOM SA3BIKE PEKOMEHIYET-
Cs1 MCIIOJIB30BAaTh CJIOBA U BBIPAKECHUSI, IPUHATHIE B AHTJIOA3BIYHOM aKale-
MHUYECKOM JUCKYPCE.

KOMMYHHK&THBH&SI 3agada BI)Ipa}KeHI/ISI

st o6o3HaueHus akTyainbHOCTH (Tiepe- | However
X0/ K Ipo0Jeme)

Jns mepeuncnenus pasaenoB  (ocse- | Our paper (report/project) consists of
IICHHBIX BOIIPOCOB) several (three, four, five) sections:...

In the paper, first ..., then ..., finally ...
First ... Second ... Third ...

Jlns oGo3HaueHusa pesyapTaToB uccie- | The data revealed ...

JIOBAHUS ¥ BEIBOJIOB The study showed ...

The study proved ...

B xauectBe 00uwgux pexomenoayuil Tpyu HaMCaHUU AHHOTALIMU CIie-
IyeT oOpaTUTh BHUMAHHE Ha CJIEAYIOIINE BOIIPOCHI:

— mumut ciioB (50, 100, 200 wmm 400);

— BPEMEHHOE €JMHCTBO — aHHOTAIUM K YK€ HAIIMCAHHBIM CTaThsM,
TEKCTaM U T.I1. IOTUYHEE BCEro MUCaTh B MIPOIIIEAINIEM BPEMEHHU;

— CTPYKTypa — IIPU HANUCAHUU aHHOTAI[MU HEOOXOAMMO MPUAECPKU-
BaThCs OOMICTTPUHATON CTPYKTYPHI (CM. TaOI.);

— MPOCTOTA B U3JIOKEHUU — SI3bIK AHHOTAIUU JIOJIKEH OBITh MPOCTHIM
U MOHSITHBIM KaK CIEIMaJIMCTaM B KOHKPETHOW 00JIacTH, TaK U MIHUPOKOMY
KpYTy 4YWTaTeNeil (i1 YeTKOCTH BBIPAXKCHHSI MBICIH CIEAYET HMCIOJIb30-
BaTh Kiuile «B pabote paccMOTpeHbI/M3ydeHbl/TPEACTaBICHBI/TPOaHATIH -
3MPOBAHBI/0000IIEHBI/TIPOBEPEHBI. . . »);

— OTCYTCTBHE JIeTaJieil — B aHHOTAllUM HEOOXOAMMO H30erath JIMII-
HUX JeTajel U KOHKPETHBIX LUP.
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KomnonenT anHoTauu

Onucanue

AKTYyanbHOCTh

CHayasia He0OXOAMMO TOKa3aTh BaXKHOCTH U3Y-
yaeMoi MpoOJEMBbl, aKTyaJIbHOCTh €€ pPacCMOT-
peHus

[TocTanoBKa poOIEMBI

[Tocne packpwITUSi aKTyadbHOCTH HEOOXOIMMO
0003HAYUTH CYIIECTBYIOIIYIO IPOOIEMy

[Tyt pemienust mpoOiaemMsl

B nanHOM pa3zzgene aHHOTaMH HEOOXOIUMO OT-
pa3uTh (MEPEUUCIUTh) KOHKPETHBIE IIaru, Ha-
NpaBJ€HHbIC HA PEIICHHE BO3HUKILIEH (CyIlIecT-
BYIOLLEH) MPOOJEMBI: 3TO MOXET OBITH Iepe-
YUCJICHHE MCCIIEYEMBIX TEOPETUUYECKUX BOIIPO-
COB, METOJUK MPOBEACHUS IKCIEPUMEHTAIbHON
paloThl, UCClIEAyEMbIE IEPEMEHHBIE U T.I1.

Pe3ynprarsl

B JaHHOM pa3aciIiC IMPCACTABIIAOTCA KOJINMYCCT-
BCHHBIC MJIN KAaUCCTBCHHLIC PC3YJIbTAThl UCCJIC-
JOBaHUA

BoiBO1 (BBIBOIBI)

B 3akmouenne HeoO6XoauMo 0003HAUYHTh chepy
BHEJIPEHUSI PE3yJbTaTOB WCCIICIOBAaHUS, Ha-
CKOJIPKO TpOBEACHHAs paboTa pacmmpuia Cy-
IICCTBYIOIINE TPEACTABICHUS 00 H3ydyaeMOM
BOIIPOCE WIIM TIPEJIOKHIIA HOBOE PEIICHUE CY-
HIECTBYIONIECH MPOOIEMbI

2. PepepupoBanue

Pedeparom 0OBIYHO Ha3bIBAIOT TEKCT, MOCTPOCHHBI HAa OCHOBE
CMBICJIOBOI KOMITPECCHUM TTIEPBOMCTOUYHMKA C HEIBIO MEpeaay €ro riiaBHoO-
ro cojepxanusi. Marepuan B pedepare uznaraercs ¢ MO3UIMNA aBTOpa MC-
XOJHOT'O0 TEKCTa U HE COACPKUT HUKAKUX DJIEMEHTOB MHTEPHpPETALMU WU
olleHKU. PedepupoBaHre MOXKXHO OXapaKTEepHU30BaTh KaK PELENTHBHO-
MPOAYKTUBHYIO PEYEBYIO JESITEIbHOCTh. Kak MNpoayKTUBHAS JESITEIb-
HOCTb, pedepupoBaHre HHOSI3BIYHBIX TEKCTOB CIOCOOCTBYET Pa3BUTHIO
JIOTUYHOCTH U3JIOKEHUS MaTepuaa.

295




PedepaTuBHas AESITEIHHOCTh MOMOTAET HE TOJIHKO COBEPIICHCTBO-
BaTh YMEHUS B Pa3HbIX BHUJIaX YTEHHUsI, HO U B OoJblel Mepe obecrneunBa-
€T pa3BUTHE YMCHHM B TUCbMEHHOM peur Ha MHOCTPAHHOM SI3BIKE.

N3BecTHBl pa3zHooOpa3zHbie Kiaccudukanuu TUoB pedeparton. Ilo
XapakTepy HMCXOAHOTO maTepuasa pedeparbl MOTYT ObITh MOHOTpaduue-
CKHe U 0030pHBIC; 1O THIAaM OTICIbHBIX BHIOB OIEpallMid CBEPTHIBAHUS
TekcTa (pedepaThl-BbIACPKKH, IIUTAThI, Iepudpaszbl, 0000IICHUS); 1O TH-
aM OpraHu3alliy KJIYEeBOro MaTepuaia BO BTOPUYHOM TeKcTe (pedepart-
KOHCIIEKT, pedepar-pe3toMe), npoure kinaccubuxamuu (pedepar Te3uc-
HBIN, pedepat TenerpadHOro TUMA U T.1.).

IIpaBuia HanucaHusa pedepara

Cywynocmo pegpepama
CymHocTh pedepaTa 3aKarodaeTcsi B KpaTKOM U 0000IIEHHOM HU3JI0-
KEHUU COJICpKaHUs TEKCTa-OpUruHaia.

Ha3nauenue peghepama
Pedepar xak H»KOHOMHOE CpPEJCTBO O3HAKOMJICHUS C MaTepHaIoM
JOJDKEH OTpaXkaTh €ro COJEpPXKaHHWE C JOCTATOYHOM MOJIHOTOM. Pedepar
oTBeuaeT Ha Bompoc: «Kakas ocHOBHas uHGOpMaIUs 3aKi04YeHa B pede-
pupyeMoM Tekcte?» B pedepare 00ObeKTUBHO HU3IaraeTcs TO, 4TO COJEP-
KUTCS B IEPBUYHOM TEKCTE.

Tpebosanusn k pegpepamy
DTO TOYHOCTh, KPATKOCTh, MIPOCTOTA U3NOkKEHUSI UH(popMaruu. Pe-
depar — 3TO caMOCTOSITETILHBIM TEKCT CO CBOEM COOCTBEHHOM JIOTUKOM M3-
JIOKEHUS.

Aaropurtm padoTsl HajJ pedpepaTom

1. Bvioop memo.

2. I10o060p u uzyuenue ocnoenoil 1umepamypbol.

3. Cocmaenenue ouodnuozpaghuu.

4. Oopadomka u cucmemamu3auyus HALOEHHOU no meme UH@pop-
mayuu.

5. Hanucanue padoomeui.
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IIpumepHas cTpykrypa pedepara

Tumynvnoiit 1ucm
Ha TutynbpHOM nucTe paboThl YKa3bIBAIOTCA: MOJHOE HAMMEHOBAHHE
y4eOHOro 3aBe/ICHUS, B KOTOPOM BBITIOJHEHA padoTa, paMuiins, ums, oT-
YECTBO UCIIOJHUTENS; TeMa pedeparta; ¢paMuins, UMs, OTYECTBO PYKOBO-
auTens paboThl; TOJ HAMMCaHUs pabOThI; TOPO/I.

Oznasnenue
[TocnemoBarenpbHO M3Marar0TCs Ha3BaHUA TJIaB U maparpadoB pede-
paTa ¢ TOYHBIM yKa3aHHEM CTPaHHUIIBI, ¢ KOTOPOM HAaUYMHAETCS TJIaBa WIIH
naparpad. B ornaBieHny JOJDKHBI OBITh: BBEICHHME, TIaBbl (0OBIYHO 2—3);
B KaXXJIOU TJIaBe — maparpadbl; 3aKII0UYCHHE; CITMCOK HUCIIOIb30BAHHOM JIH-
TepaTyphbl, MPUIOKEHHUE (POTO, CXEMBI, TAOJIUIIBI).

Beeoenue
Omnpenensercs aKTyaldbHOCTbh TEMBbI, (DOPMYIUPYETCS CYTh IpoOIIe-
MBI, YKa3bIBAIOTCS 11€JIb U 33J1a4u pedepara.

OcHoéHas uacmo
Kaxnpiii maparpad packpbIBacT OTIEIbHBIN BOIPOC M SBISETCS JIO-
THYECKUM MTPOJOKEHUEM MPEAbIIYIIETO.

3aknueHue
Jenaetcs BbIBOJ (BBIBO/JIBI) TIO TeME pedepara.

3. MeToan4yeckre peKOMEHIAUM ISl OJATOTOBKH MepecKa3a TeKCTa
HA AHTJHHACKOM fI3BIKE

The plan for rendering Some expressions’ to be used while rendering the

the text text
1. The title of the text The title of the text is ...
2. The author of the text | The author of the text is ...
story, article The text is written by ...

3. The main idea of the text | The main idea of the text is ...

The text is about ...

The text is devoted to ...

The text deals with ...

4. The contents of the text | The author starts telling the readers (about, that) ...
some facts, names, figures | The author writes (thinks, points out) that ...
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The text describes ...

The main characters of the text are ...
According to the text ...

The text goes on to say...

In conclusion...

The author comes to the conclusion that ...

5. Your opinion of the text

| found the text interesting (important, too hard to
understand, etc.).
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