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Авторы описывают основные направления, цели, а также результаты  международной деятельности ФГОУ ВПО «Красноярский государственный аграрный университет» в рамках внедрения положений Болонского соглашения, подписанного Россией в 2003 году.

The international activity of Krasnoyarsk state agrarian university is regulated both by Federal Laws concerning the education and the regional laws. The main directions defined by the laws are as follows:

– participating in the programs of bilateral and multilateral exchange programs for students, post-graduate students, PhD students, teaching and scientific staff;

– conducting joint scientific actions, congresses, research;

– conducting fundamental and applied research;
– participating in the programs of higher and post-graduate education perfection.

Great influence was exerted on the development of the international activity of the University by the Bologna process. The Bologna process is the process which helps to harmonize the educational systems in the European countries for creating the united European space for higher education development. Today more than 45 countries have joined the process and Russia is among them. It joined the process in 2003.
The basic goals of the process are:

– creation of the European zone for higher education as the key direction for people mobility with the opportunity to find employment;

– formation and strengthening of the intellectual, cultural, social and technical potential in Europe; increase of the prestige of the European higher school in the world;
– provision of the European higher school competitiveness in comparison with other systems in the struggle for students, money, influence; achieving greater compatibility and ability to be compared of the national schools of higher education; increasing quality of education;
– increase in the central role of Universities in the development of European cultural values, in which Universities are considered to be the carriers of the European consciousness.

Krasnoyarsk state agrarian university joined the Bologna process in 2005 and has been in this process for 6 years so far. Annually the University elaborates the plan of the international activity organization in accordance with the Bologna process requirements. The fulfillment of the plan is annually analyzed at the meeting of the scientific board.
Today Krasnoyarsk state agrarian university organizes collaboration with 19 foreign universities in the educational, scientific and research and innovation spheres. They are the university from Vietnam, Bangladesh, Mongolia, Georgia, Cypress, Germany, China, France, the USA, Bulgaria, Hungary, etc.
The University has also signed 6 agreements with Russian firms that help in organizing international activities in students training abroad and foreign students to Russia inviting.

One of the first steps in Bologna process requirements fulfillment was the introduction of two-stage education. The introduction of the Bachelor – Master– degree and module-rating system allowed to transfer credit units according to the ECTS, made it accumulative that can work all–life long. Today the University awards degrees indifferent agricultural, economic and law spheres.
One of the most interesting directions of the international activity is the development of the students and teaching staff mobility. Special program of students training in foreign languages allows the KSAU students take part in different students exchange programs and have their on the job training in foreign countries. Annually about 30 students spend their summer time working and studying abroad. Some of them later continue their studies abroad or start working in multinational or foreign companies. The university students have been working and studying in such countries as the USA, Ireland, Great Britain, China, Australia, and Cypress.
Special attention is given to the mobility of the teaching staff. The professors with good command of the English language are often invited to foreign universities to give lectures on some very important scientific problems. They also take an active part in the international scientific and research conferences, training courses and seminars in Japan, Denmark, Ireland, Bulgaria, France, etc. They also conduct joint research and prepare joint patents for their discoveries. The inventions of our university receive awards and diplomas of different scientific funds and organizations. In 2010 KSAU received the gold medal and the diploma for the invention in electrical engineering from the Russian-American Fund “Investment for the future”, special diploma from the International scientific exhibition in Germany “Grüne Woche”, Rector of the University N.V.Tsuglenok got the diploma as the International Leader in quality management, etc.
Both the professors and the students take an active part in the international events organized by the University. These are international conferences -on the problems of the agribusiness, students’ scientific conferences and business role- plays, round-table discussions of educational and scientific problems with the partners from the foreign universities. Annual number of these events is about 20, number of participants is about 800, and among them 75 are foreign participants.

Special attention should be given and is given in the University to the issues of student mobility development and in this framework to the foreign language competence.  It is absolutely clear that to develop mobility is impossible without good foreign language knowledge. That is why special system of English language learning is elaborated in the Institute of international management and business of Krasnoyarsk state agrarian university. It is the system of “elite” learning that is dedicated for students ready to work in managerial positions where deep knowledge of foreign language is required. Starting with the first semester all the students are divided into different groups according to their English language level. The desire to have good command of the language is also taken into consideration. Also all the students are trained according to one and the same educational standard, the volume of the material at the lesson is different. The students in the “elite” group learn more of the grammar material, take an active part in the role-games, conferences in English, write and publish articles in English, etc. Special attention in these groups is given to the development of listening comprehension and communication skills. The teachers who have had special training abroad work in these groups. The result of this complex activity is annual student training abroad, defending diplomas in English, continuation of education in foreign universities and receiving double-degree diplomas, employment in the multinational companies or companies located abroad. The number of the students participating in these types of activity is constantly growing.
Special work for expanding export of educational services is done at the University in the sphere of teaching staff level of English perfection. Special training courses are organized for the teaching staff, 14 Curricula are given (partially) in English, one program is being translated into English fully – lectures, seminars, list of recommended literature, work programs. Good knowledge of English allows our professors take part in the students training in foreign countries – China, Great Britain, France and other countries. In addition to it, the professors regularly take part in different scientific and research conferences, symposia and exhibitions with presentation of their research results.
The Institute of International management and education is a good example of how the principles of Bologna process are implemented into life, that’s why we consider it necessary to conduct the analysis of its activity.
Let’s look at the SWOT-analysis of the educational institution – Institute of International management and education of Krasnoyarsk State Agrarian University:

Strengths:

–  status of the state educational institution with the accreditation license for education activity conducting; 

–  positive image of the institute and its popularity in the region; 

–  stable interest of the potential customers (parents and employers) to the economic specialties ;

– ability to expand profiles of training in the direction “Management” on the standards of the third generation;

– ability to train graduates in the framework of the unique learning program- bachelors of Management with good knowledge of English having on the job training abroad- in English speaking countries;

– ability to invite foreign students and teaching staff to give lectures in English for the students of the Institute;

–  high professional competence of the teaching staff working in the institute who has got special training in the best Russian and foreign institutions and companies;

– availability of the art to conduct competitive struggle;

– constant attraction to the educational process people with the business experience of work in the business environment in the region;

– use in the learning process of the innovation methods and processes, such as training in the homogeneous groups, case-studies, group and project kinds of work, presentation and defense of the final works in English; 

– use of the experience of scientific and research work to establish contract terms with the region enterprises and doing work for them;

– good location of the institute-the city center with a lot of transport ways. 

Weaknesses:

– difficulties in organizing on – the – job training for students at the enterprizes with advanced technologies and  prosperous companies. 
– there is no detailed information about students satisfaction  with the learning and up-brining process; 

– there is strong demand in the systematic and large-scale work on drugs addiction prevention;

 – low level of knowledge in mathematics and informatiom technolodgies of the 1-year students;

 – low activity of the chair-members in attracting sponsor funds for material and technical development.

Opportunities:
– ability to conduct training with full payment without budget financing in the structure of the state educational institution; 
– constant interest to economic and managerial specialties and opportunity to start new specialties;

– rather low cost of studies for the students and chance to increase the price to some extant;

–  orientation to the European standards of education; that increases interest to these specialties. 

Threats:

– increase of the competitive struggle among the universities that train students on the same specialties and profiles;

– Unbalanced interests and use of the intellectual capital by the competing structures.

         The second type of the analysis which it is necessary to conduct is PESTLE – analysis. 

It includes political influences, economic influences, social influences, technological influences, legal influences, environmental influences.

Let’s analyze all these influences in connection with the University activity.

 Political influences are government policy in relation to the higher educational establishments and its attempts to reduce economical specialties in particular and the number of the Universities in general; the number of students whose education is financed by the budget is reducing; taxes for Universities are high.  
Economic influences are inflation and high prices to pay for accommodation and electricity, high unemployment that leads to the reduction of solvent people, capable of paying for education. 
Social influences are changes in life style, attitude to higher education, demographic factors, such as age, wealth, geographical position (Siberia, distant location from the borders-it reduces the number of the foreign students). 

Technological influences is appearance of new technologies of production and training which require constant perfection of knowledge of teachers and upgrading their qualification; introduction into the learning process  computer technologies; necessity of introducing the innovations into the diploma paper writing. 

Legal influences are legislation of Russia and foreign countries in the sphere of education and employment of those who graduated from the Universities; absence of government guarantees for employment; legislation in the sphere of export of educational services. 
Environmental influences are influences of the environmental protection issues on the educational programs, necessity to conduct events on the protection of environment. 

All the given examples show that the teaching staff of the Krasnoyarsk state agrarian university is an active participant of the Bologna process and will participate in the process in future as this process serves to the development of both teachers and students, enabling them to develop and perfect their level of knowledge.
